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Church and a s h i f t  of focus from h ie ra rch ica l  leadership  t o  l a y  
involvement, from t h e  i n s t i t u t i o n  t o  i t 4  membership, fmm 
canonical concerns t o  l i f e  problems. A s  he r e f l e c t s  on t h e  approaching 
end of B r i t i s h  sovereignity i n  Hong Kong he appl ies  t h i s  concept of 
p a r t i c i p a t i o n  t o  t h e  need f o r  bas ic  e c c l e s i a l  communities i n  a servant  
model of Church there .  

John mel lenbach looks a t  t h e  recent " Ins t ruct ion on Christ ian 
Freedm and Liberat ion" and at tempts t o  analyse how it w i l l  f i t  i n t o  
t h e  f u t u r e  development of l i b e r a t i o n  theology. 

There are shor t  items on a v i s i t  from Rome t o  t h e  Commission on 
World Mission and Evangelisation (CVME) of the  Vbrld Council of Churches 
i n  Geneva, and on an important consul ta t ion  on Mission being organised 
f o r  t h e  f i r s t  t ime on an ecumenical bas i s  in t h e  USA - a sign of hope 
f o r  the  future.  Next i s s u e  w i l l  contain a repor t  of the  SmOS Seminar: 
Third 1-brld Theologies and t h e i r  Contribution t o  t h e  Universal Mission 
of t h e  Church, held l a s t  week a t  V i l l a  Cava l l e t t i .  

NEVl SEDOS MEMRER: V!e welcome t o  membership of SEDOS the  Congregation 
of OUR LADY OF SION. The Superior General i s  Kay 

Pacdonald, a t  present  President  of the  Union of klomen's Superiors General 
i n  Rome (UISG). The aim of t h e  Congregation is  e c c l e s i a l  dialogue 
with t h e  Jewish Community. They a r e  about 1150 i n  number, i n  25 
countr ies ,  i n  a l l  cont inents  except Asia. Address: V i a  Garibaldi  28, 
00153 Roma. (Tel.  581.04.65). 

C o n g r a t u l a t i o n s b  Alonso Gustavo on h i s  re-e lec t ion a s  Superior General 
of  t h e  Cla re t i ans  a t  t h e i r  recent  20th General Chapter. 

There a r e  approximately 2800 Cla re t i ans  of whom 540 a r e  i n  Africa,  
1120 in Latin America. and 210 i n  Asia and Oceania. There a r e  11 groups 
of Lay Cla re t i ans  in  Spain with a t o t a l  of 250 members. 

SOLIDARITY NGTt.IORK: The m r k i n g  group which was es tabl ished a t  t h e  SEDOS/ 
J u s t i c e  and Peace Commission meeting i n  March (See 

SEDOS Bul le t in  86/4, Apri l  15) met a t  SEDOS S e c r e t a r i a t  on Apri l  23, 
1986 and d ra f t ed  proposals  f o r  t h e  Network. These pere presented t o  t h e  
V i l l a  C a v a l l e t t i  SEDOS Seminar p a r t i c i p a n t s  and following discussion 
were recommended unanimously t o  t h e  Executives of both SEDOS and t h e  
J u s t i c e  and Peace commission of UISG/USG. 

LIBERATION THEOLOGY: Fr. John Fuellenbach, SVD addressed a very well 
attended SEDOS meettng, t h i r d  i n  t h e  ser fen ,  a t  

t h e  Collegio d e i  Verb i t i  on April 29th 1986. The t o p i c  was a f i r s t -  
r e f l e c t i o n  on t h e  document " INSrRUCTION OM CHRISTIAN FREEDOM AND 
LIBERATION" of March 1986. The t e x t  of h i s  address is i n  t h i s  issue. 

INTERNATIOEIAL ASSOCIATION OF MISSION SCUDIES: The Executive Board 
of IAMS came t o  Rome 

l a s t  month t o  make preparat ions f o r  t h e i r  t r i e n n i a l  meeting which w i l l  
be held here  i n  June 1988. [.mile here  they met with represen ta t ives  of 
l o c a l  academic ins t i tu t . e s  and l o c a l  Churches on 22nd Apri l  i n  t h e  
Library of t h e  Urbaniana University. The meeting was convened and 
hosted by t h e  Executive Secre tary  of SEDOS and Prof. W i l l i  Henkel of 
t h e  Urbaniana University, both l o c a l  members of IAMS. 



THE CHURCH I N  ASIA: TIIZNTY YEARS 

AFTER VATICAN I1 

Francisco P. r l a v e r ,  s.J. 

Duns ces rd6fLaions personnettes sur L'EcLise en Asie, 
au jmrdlhui ,  ilgr. CLmer reLBve La partici?atwn cmme L'idQe-clef 
pastorate p m i  toutes Les autres idees t r Q s  r iches  qui  viennent de 
Vatican I I .  Une QgLise basQe sur La participation e s t  un mode nmveau 
df t i ;re  Er;Lise en Asie. Ced  h p i i q u e  un chancement de perspective 
d 'une direction izigrarchipe vers  une conception participative des 
la'ics;de 2 ' i n s t i t u t i o n  vers  La cclmqunautl- des soucis L6gaListes vers  
Les probL2mes de v i e  des LaCcs. Les C ~ m n a u t Q s  chrstiennes de ilase - 
seton Le modBLe asiatique-cjoueront un ra te  important duns ce d6pLace- 
ment d 'accent. 

Twenty years  i n  t h e  l i f e  of an i n s t i t u t i o n  is only a drop i n  t h e  
bucket - e s p e c i a l l y  i f  t h e  i n s t i t u t i o n a l  bucket partakes somewhat of 
the  a t t r i b u t e  of e t e r n i t y .  Thus, t o  t r y  assess ing  what has happened 
t o  t h e  Catholic  church s ince  t h e  c l o s e  of Vatican I1 i n  1965 would 
poss ib ly  be l i k e  attempting t o  t r a c e  a p a r t i c u l a r  drop i n  a p a i l f u l  
of water t o  see  what e f f e c t  it has had on t h e  o the r  mi l l ions  of drops 
i n  t h e  bucket. A n  imcoss ib i l i ty .  But poss ib ly  t h e  image t o  use  
should be sanething e l s e .  A chemical r e a d i o n p e r h a p s ,  leaven i n  t h e  
dough, ar, e l e c t r i c a l  charge t o  a dead b a t t e r y  - something more dynamic, 
something more l i f e -g iv ing .  

The l i t t l e  drop of water t h a t  Vatican I1 may seem t o  be w i l l  not  
be an innocent a f t e r  a l l ,  even when looked a t  "with t h e  eyes of 
e t e rn i ty" .  For t h e  incon t rover t ib le  f a c t  is t h e  Council has wrought 
change, g r e a t  change, i n  t h e  e t e r n a l  church of C h r i s t ,  b r i e f  a s  t h e  
time has been s ince  its ending twenty years  ago. 

ASSESSIIJG THE CWLIdGE - 

"Grappling with ideas" - t h i s  seens t o  be a s  good a summary a s  
any of what has t r ansp i red  those  pas t  t m n t y  years .  For Vatican I1 
was e s s e n t i a l l y  an idea  - or  ideas. Aggiornamento, opening t o  t h e  
modern m r l d ,  reform, e t c .  - however one wants t o  desc r ibe  what Pope 
John X X X I I I  s e t  out  t o  do - t h e  o r i g i n a l  idea has, i n  t h e  course of 
t h e  Council and its aftermath,  generated one r i c h  idea a f t e r  another ,  
not  always in  an order ly  way nor i n  c l e a r  l o g i c a l  sequence, but st i l l  
conjoined i n  t i g h t  l inkage one t o  another. The approazh I propose t o  
fol low is r a t h e r  s h n l e  and it i s  centered on t h e s e  tra quest ions:  

1 )  r h a t  s inq le  Vatican II idea has led  t o  t h e  most r a d i c a l  change 
in  t h e  Church's pas to ra l  work? And 

2 )  How does t h e  Church of Asia measure up t o  t h a t  one idea? 

I do no t  doubt many reasons - and good ones - can be adduced 
aga ins t  t h e  choice of those two quest ions and t h e  manner of proceeding 
t h a t  they imp1.y. E u t  I propose them here,  a t  l e a s t  i n i t i a l l y ,  a s  merely 



h e u r i s t i c  quest ions,  a s  a springboard which, I hope, w i l l  launch 
f u r t h e r  quest ions and new ansrers .  

THE KEY PASTORAL I D E A  

I f  I were t o  choose among t h e  many r i c h  ideas  of Vatican 11, 
f r m  a p a s t o r a l  po in t  of view, I bould not h e s i t a t e  t o  put my f inger  
on pa r t i c ipa t ion .  And hence I m u l d  de f ine  t h e  most c r e a t i v e  and 
e f f e c t i v e  p a s t o r a l  i n i t i a t i v e s  a r i s i n g  from Vatican I1 i n  terms of 
t h e  h i l d i n q  up of a more o a r t i c i p a t o r y  church. One major idea among 
many? O r  t h e  key idea on which a l l  t h e  o the rs  depend? I t  probably - 
does  no t  matter how one answers these  quest ions a s  long a s  these  
ideas  do no t  remain on t h e  conceptual l e v e l  but a r e  made t o  bear i n  
p r a c t i c a l  ways on t h e  l i f e  of t h e  Church. 

I f  t h e  idea of p a r t i c i p a t i o n  i s  taken as a summation of a l l  of  
Vatican 11, it is  from a pas to ra l  b i a s  which looks always t o  what 
ac tua l ly  happens t o  people because of ideas  o r  events o r  t h e  ac t ion  
of other people. Eence t h e  quest icn:  I*lhat happens when t h e  I n s t i t u t i o n a l  
Church begins t o  pa r t i c ipa te '  r c r e  f u l l y  i n  the  l i f e  of t h e  people and - 
t h e  o ther  s i d e  of t h e  same coin - when t h e  people l ikewise begin t o  
p a r t i c i p a t e  j u s t  a s  f u l l y  i n  t h e  l i f e  of t h e  Church? Many th ings  
h a p ~ e n  - and q u i t e  inevi tably .  some very ovbious e f f e c t s  a r e  t h e  follow- 
ing: 

1. A change of focus. vhen t h e  e t h i c  of pa r t i c ipa t ion  takes  hold 
of a Church community, the re  is a s h i f t  of 

focus f r a n  h ie ra rch ica l  leadershir,  t o  l a y  followership, from the  i n s t i -  
t u t i o n  t o  its membership, from canonical concerns t o  t h e  l i f e  problems 
of the  people. I t  i s  not  t h a t  hierarchy,  i n s t i t u t i o n  and e c c l e s i a s t i c a l  
l a w  a r e  no longer of consequence. They s t i l l  a r e ,  but  l i k e  t h e  Sabbath, 
they a r e  put  i n  t h e  perspect ive  they a r e  meant t o  be i n :  a t  t h e  service  
of people - not  t h e o t h e r  way around. It is t h i s  "paradigm s h i f t " ,  more 
than any other ,  it seems, t h a t  has brought about t h e  biggest  change i n  
t h e  Church t h e s e  p a s t  twenty years. It i s  a l s o  t h e  most r e c a l c i t r a n t  
of change *ere t h e  old order is  most entrenched and t h e  change i s  
in te rp re ted  i n  t e r n s  of power and no t  of service .  

2. Social  Transfornation. The s h i f t  j u s t  noted above leads  t o  
another: t h e  acceptance of t h e  t r a n s -  

forming power of t h e  Gospel no t  j u s t  f o r  individuals  but f o r  communities 
and s o c i e t i e s  a s  a whole. Conversion, i n  o ther  words, i s  seen t o  have 
personal  a s  well a s  s o c i a l  dimensions. Again t h e  log ic  flows from t h e  
archetypical  idea of pa r t i c ipa t ion :  when t h e  rank-and-file membership 
of t h e  church is  brought f u l l y  i n t o  t h e  evangelizing t a s k  of t h e  Church, 
t o  p a r t i c i p a t e  ac t ive ly  i n  the  t a sk ,  they see  a t  once t h a t  t h e  Gospel 
i s  not meant only f o r  t h a t  sphere of l i f e  t h a t  i s  ca l led  s p i r i t u a l ;  
it i s  f o r  t h e  whole of l i f e ;  f o r  t h e  s p i r i t u a l  and t h e  moral, yes, but ; 
a l s o  f o r  t h e  p o l i t i c a l ,  t h e  economic, t h e  c u l t u r a l ,  t h e  soc ia l ,  e t c .  
And t h e  Gospel must be made t o  beer on those  other spheres, t o  transform 
them, change thao,  sublimate them, so  t h a t  i n  t r u t h  t h e  whole of l i f e  
becomes t r u l y  Chr is t ian .  The t a s k  i s  seen both a s  a uersonal  mission 
and a s  a communal one: Not j u s t  t h e  individual  Chr is t ian  b u t t h e  whole 
connuunity of be l i evers  must work towards t h e  transforming of themselves 
and the  m r l d  around them unto t h e  Kingdom of Chr is t .  

3. Discernment. The t a s k  of the  Church thus  understood, i s  n o t  
going t o  be done w i t b u t  plenty of thinking and 

consult ing preceding it and accompanying it a t  every s t ep .  hreryone 



in  t h e  community has something t o  con t r ibu te  t o  t h e  task .  ,%t what 
t h a t  cont r ibut ion  is ,  how it i s  t o  be made, these  cannot be answered 
excent in a continuous a n a l v t i c a l  and r e f l e c t i n g  process engaged i n  
by both t h e  individual  and t h e  whole community, and beyond a n a l y s i s  
and r e f l e c t i o n ,  n rayer fu l  discernment from f a i t h .  

4. Incul tura t ion .  A q u i t e  s i g n i f i c a n t  development i n  most Third 
I!orld Churches, one t h a t  has  stemmed and 

evolved f r a n  Council ideas  about reform and renewal, i s  a s t rong 
preoccupation with incu l tu ra t ion  - t h e  e f f o r t  t o  express and l i v e  t h e  
f a i t h  i n  terms and ways more a t tuned t o  t h e  symbols and t r a d i t i o n s  
of a  peonle. In p laces  where t h e  movement towards t h e  develqment  
of a  more ? a r t i c i p a t i v e  Church 1s s t rong,  t h e  i n c u l t u r a t i v e  process  
i s  a l s o  f a r  advanced. The s t rong cor re la t ion  of t h e  two is not hard 
t o  see: Vhen ?eo?le a r e  allowed t o  p a r t i c i p a t e  nore f u l l y  i n  t h e  l i f e  
of the  Church a s  a c t i v e  members, they M i l l  do so  a s  themselves, i .e .  
a s  bearers  of a  ? a r t i c u l a r  cu l tu re .  

5. 1 new way of being Church. The idea of a  l o c a l  Church - t h e  
Church no t  only in  but of a  p lace  

and g e o ~ l e  - i s  a new one, f o r  our senera t ion  a t  l e a s t .  TG thdrch 
becomes l o c a l ,  p r a c t i c a l l y  inevi tably ,  anain f o r  t h e  s o l e  reason t h a t  
when people beqin p a r t i c i n a t i n n  in i t s  l i f e ,  thev  bring i n t o  i t s  ambit 
of concern t h e i r  own l i f e  concerns. This  has t h e  e f f e c t  of both 
broadening and narrowinq t h e  Church's concerns: broadening them, 
t h a t  i s ,  beyond i t s  e x p l i c i t l y  s n i r i t u a l  concerns; narrowing them t o  
t h e  s p e c i f i c i t i e s  of t h e  peop le ' s  l i f e  a s  they see  it and a s  they t r y  
t o  l i v e  it in  a Chr is t ian  way a s  t h i s  people and not  genera l ized  
Chr is t ians .  

In 1981, a t  t h e  Federation of Asian Bishops' Conferences (FABC) 
General Assembly, t h i s  new way of being Church was t a lked  about i n  
terms of t h e  Church a s  Communion. whatever theologians say about 
t h i s  p a r t i c u l a r  model o f  t h e  Church, viewed from a p s t o r a l  po in t  of 
view and brought down t o  s n e c i f i c  p a s t o r a l  nrqrarns ,  it w i l l  cane 
down t o  what we c a l l  here  a  p a r t i c i p a t o r y  Church: i ts  d i s t i n c t i v e  
no te  is sharing - and shar ing  i s  but  another name of c h a r i t y ,  t h e  
e s s e n t i a l  messaqe of C h r i s t ' s  Cosnel. 

A STRATEGY OF CHANGE 

The choice of p a r t i c h a t i o n  a s  t h e  key idea of Vatican I1 i s  
d i c t a t e d  no t  by g o d  p a s t o r a l  g r a c t i c e  alone bUC. by e q a l l y  g o d  s o c i a l  
sciences a s  well  - a t  l e a s t  t h a t  branch of it t h a t  d e a l s  with change 
i n  soc ie tv .  Socia l  chanqe i s  a compleqphenomenon but t o  s impl i fy  it 
a b i t ,  t h e r e  a r e  two genera l  a spec t s  of soc ie ty  t h a t  'change-agents' 
o r d i n a r i l y  pay c a r e f u l  a t t e n t i o n  t o  in  t h e i r  e f f o r t s  t o  b r ina  about 
b l i s t i c  change: c u l t u r a l  va lues  and s o c i a l  s t ruc tu res .  

looking a t  t h e  c rea t ion  of a  more p a r t i c i p a t o r y  Church a s  a  
phenomenon of s o c i a l  chancre within t h e  Church, we cannot but no te  i t s  
v a l i d i t y  p rec i se ly  a s  a  nrocess of change. r'hen p a r t i c i p a t i o n  and i t s  
germane values ( s o c i a l  t ransformation,  co-responsib i l i ty ,  dialogue,  
c m u n a l  discrrnment,  human d iqn i ty ,  t h e  moral power of ac t ing  be l i eve r s ,  
e t c . )  a r e  e f f e c t i v e l y  i n t e r i o r i z e d ,  they w i l l  r e s u l t  i n  a  r a d i c a l  r e -  
s t r u c t u r i n g  of t h e  s o c i a l  f a b r i c  of t h e  Church. S imi lar ly ,  when 
s t r u c t u r e s  of p a r t i c i p a t i o n  (base communities, pa r i sh  counci ls ,  p a s t o r a l  
counci ls ,  synods, e t c . )  become opera t ive  a s  ordinary p a r t s  of t h e  
i n s t i t u t i o n a l  Church, they w i l l  r e in fo rce  t h e  new values  t h a t  a r e  



connoted by t h e  term "par t i c ipa to ry  Church. " 

In f i n e ,  t h e  p l e t k i r a  of ideas offered by Vatican I1 - revolution- 
a ry  and dynamic ideas a l l ,  whether taken s ing ly  o r  c o l l e c t i v e l y  - w i l l  
be l a rge ly  ine f fec t ive  except in  t h e  f u l l  acceptance of t h e  bas ic  idea 
of pa r t i c ina t ion .  This  conclusion seems t o  be t o o  sweeping and hence 
a s  inval id  a s  any o the r  broad venera l iza t ion.  But it i s  based on t h e  
general  p r inc ip le  - and it f a l l s  o r  s tands on t h e  v a l i d i t y  of t h i s  
p r i n c i p l e  - namely, t h a t  socio-cul tura l  change (change involving whole 
peoples) w i l l  not  ca tch  unless  it i s  u n d e r s t o d ,  decided on, acted on, 
in  a m r d ,  p a r t i c i p a t e d  i n ,  by a s  wide a spectrum a s  poss ib le  of t h e  
soc ie ty  undergoing change. It i s  f o r  t h i s  reason t h a t  t h e  notion - and 
p r a c t i c e  - of an ever more and more p a r t i c i p a t o r y  Church i s  f e l t  t o  
be t h e  most revolutionary idea coming f r m  Vatican I1 and hence t h e  
yards t ick  t o  use in  assessing developments - anywhere - i n  t h e  post-  
c o n c i l i a r  Church. 

I m u l d  l i k e  t o  use t h i s  yards t ick  i n  t h i s  l i t t l e  e f f o r t  t o  
make sense ou t  of t h e  Asian Church today. 

TEE CHURCH OF ASIA 

The Church of Asia, insofar  a s  it i s  poss ib le  t o  conceive of it 
a s  an e n t i t y ,  i s  not  j u s t  a  bucket of water but a  whole ocean. To 
say something about it, then,  beyond t h e  most jejune g e n e r a l i t i e s ,  
would no t  be m r t h  attempting, except f o r  t h i s  one s p e c i f i c  f a c t  t h a t  
t h e  one dminan t  model of t h e  Church throughout t h e  continent  p r i o r  
t o  Vatican I1 was t h a t  of t h e  I n s t i t u t i o n a l  Church. There i s  hence 
a c m o n  s t a r t i n g  ground t o  assess  it from. I f  p a r t i c i p a t i o n  i s  thus  
used a s  t h e  standard of measurement, it i s  poss ib le  t o  say something 
a t  l e a s t  about t h e  temperature of t h e  water of t h e  vas t  ocean t h a t  
i s  t h e  Church of Asia. From t h i s  s tandpoint ,  t h r e e  a reas  of assessment 
impress ionis t ic  f o r  t h e  most p a r t ,  t r u e ,  but s t i l l  no t  devoid e n t i r e l y  
of v a l i d i t y  - pres'gnt themselves f o r  considerat ion:  The extent  of 
acceptance of t h e  p a r t i c i p a t o r y  model; l a y  leadership;  and obstac les  
t o  change. 

1. The ex ten t  of pa r t i c ipa t ion .  The b e s t  c r i t e r i o n  f o r  judging 
t o  what ex ten t  t h e  e t h i c  of 

p a r t i c i p a t i o n  has caught i n  any Church is t o  see whether and how f a r  
t h e  concept of the  BCC - t h e  Basic Chr is t ian  Community - has been 
accepted i n  p a s t o r a l  p rac t i ce .  I f  t h e  BCC i s  used here a s  t h e  measure 
of change, it i s  because p a r t i c i p a t i o n  a t  a l l  l e v e l s  and in  a l l  a reas  
of coannunity l i f e  i s  of t h e  essence of t h e  BCC. This  c o n t r a s t s  sharply 
with t h e  t r a d i t i o n a l  p a r i s h  which i s  by d e f i n i t i o n  h ie ra rch ica l  i n  
s t r u c t u r e  and funct ion and ra the r  minimalist a s  f a r  a s  l a y  p a r t i c i p a t i o n  
i s  concerned. The tw  - t h e  BCC and t h e  Trad i t iona l  p a r i s h  - represent  
hence two kinds of Churches and provide u s  with ideal  types f o r  
comparative purposes. 

The t r a d i t i o n a l  pa r i sh  and a l l  it stands f o r  is s t i l l  t h e  model 
form of Church throughout Asia. I f  ideas and p r a c t i c e s  of Vatican I1 
have been incorporated i n t o  it, t h e i r  o v e r a l l  e f f e c t  has had l i t t l e  
imvact on old outlooks and s t r u c t u r e s  of t h e  Church. A l l  t o o  o f t e n ,  
f o r  ins tance ,  l a y  minis ters ,  i f  they a r e  accepted, tend t o  be c l e r i c -  
a l i z e d  l a y  men; p a s t o r a l  counci ls ,  where they e x i s t ,  a r e  r i g i d l y  run a s  



consu l t a t ive  - no t  a s  f u l l y  d e l i b e r a t i v e  - bodies; l a y  as soc ia t ions  
a r e  of t h e  "mandated orqanizat ion" type ,  concerned mostly with 
"churchy' i n t e r e s t s ;  and " s p i r i t u a l "  movements l i k e  t h e  c u r s i l l o  anci 
the  Charismatic 9eneval a r e  qeare? rqsinly to7.1ards yersonal  s a n c t i f i c -  
a t  ion. 

The K C  kind of Church is, however, slowly qaining ground. There is 
genuine i n t e r e s t  shohn it i n  many coun t r i e s  of 

t h e  continent  and in some i ts  development is q u i t e  well  advanced. 
True enough, t h e  BCC a d q i t s  of many d e f i n i t i o n s  depending on t h e  kind 
and extent  of Dar t ic ipa t ion  it accbrds t h e  l a i t y .  In  i t s  most b a s i t  
form, it is mainly a l i t u r q i c a l  comnunity in which a c t i v e  l a y  par*ic- 
ipa t ion  i n  worship is t h e  ~ l e ,  and t h i s  p a r t i c i p a t i o n  i s  seen not  
a s  only a concession t o  t h e  l a i t y  but  a s  t h e i r  f u l l  right-though its 
i n t e r e s t  w i l l  t end t o  be personal  conversion. 

In o the r  forms of t h e  ECC, t h e  s o c i a l  i n p l i c a t i o n u o f t h e  Gospel 
a r e  given a s  much a t t e n t i o n  a s  personal  s p i r i t u a l  growth and s a n c t i f i c -  
a t i o n ,  and t h e  ccwounity's w r s h i p  and p a s t o r a l  programs r e f l e c t  t h i s  
wider v i s ion  of t h e  church and its mission. I t  is  i n  t h e s e  types  of 
BCCs t o o  t h a t  genuine discernment and incu l tu ra t ion  a r e  t ak ing  p lace  
with more than a modicum of success. From a merely q u a n t i t a t i v e  
anqle,  t h e  development of ECC i n  A s i a  has bare ly  got ten  off t h e  ground, 
ht t o  judge f r m  what seem l i k e  a qroundsvell of i n t e r e s t  in  it i n  
p r a c t i c a l l y  every country of Asia, t h e  orognosis  is most hopeful. 

2. Lay leadership:  The newest instrument of t h e  FABC t o  be c rea ted  i s  
t h e  FAX Committee f o r  t h e  Laity.  So f a r  it has 

centered on l ay  leadership  formation and has a l ready he ld  t h e  f i r s t  
of t h r e e  planned reqional  i n s t i t u t e s  on l ay  leadership.  What is  of 
s ign i f i cance  t o  u s  here i s  not so  much t h e  i n s t i t u t e s  themselves and 
t h e i r  e f f e c t i v i t y  a s  t h e  simple f a c t  of t h e  com.l i t tee1s c rea t ion  and 
its focus on leadership.  For ,  a s  has a l ready been noted above, it 
does bespeak a movement t h a t  is gaining s t r eng th  and i t s  >]hole 
d i rec t ion  i s  towards emnowerinq t h e  l a i t y  and g e t t i n g  them t o  p a r t i c i p -  
a t e  more a c t i v e l y  i n  t h e  Church's t a s k  o f  evangelizat ion.  

3. Obstacles t o  Change. I a m  not t o o  s u r e  t h a t  t h e  obs tac les  t o  t h e  
c rea t ion  of more p a r t i c i p a t i v e  Churches a r e  

any d i f f e r e n t  i n  Asia than i n  t h e  r e s t  of t h e  world - excent perhaps 
f o r  some f a c t s  of a  c u l t u r a l  na tu re  t h a t  may be d i s t i n c t i v e  of Asian 
peonles. The one b igqes t  s i n g l e  hindrance has a l ready been al luded 
t o :  t h e  deeply entrenched concept o f  t h e  Church a s  i n s t i t u t i o n .  It  
is f o r  a l l  p r a c t i c a l  purnoses t h e  only model of Church t h a t  we know 
and f o r  a l l  i ts v i r t u e s  it i s  not t h e  model t h a t  one s l~ould  f o s t e r  
if o n e i s  i n t e r e s t e d  in developing a Church t h a t  w i l l  encourage l ay  
p a r t i c i p a t i o n  t o  t h e  f u l l e s t  ex ten t  and allow f o r  i t s  widest exe rc i se  
within its own i n t e r n a l  s t ruc tu r ing .  I f ,  a s  was noted e a r l y  on, 
h o l i s t i c  chanqe e n t a i l s  a t tending t o  both t h e  va lues  and t h e  s o c i a l  
s t r u c t u r i n g  of a  soc ie ty  t o  ensure t h e i r  mutual reinforcement i n  t h e  
process of chanqe, i n t e g r a l  chanqe without t o o  much c o n f l i c t  w i l l  be 
very d i f f i c u l t  where t h e  va lues  and t h e  s t r u c t u r e s  of the  o lde r  order  
a r e  f i rmly  i n  possession and t h e r e  is  stronq r e s i s t a n c e  t o  any t h r e a t  
or danqer t o  t h e i r  continuance. 

The d i f f i c u l t y  is can?ounded when, a s  i n  Asia, t r a d i t i o n a l  
respect  f o r  e l d e r s  is t r a n s f e r r e d  t o  e c c l e s i a s t i c a l  leaders  and t h e  
e t h i c  of pa r t i c i ?a t ion  is  in te rn re ted  a s  an erosion of t h e i r  a u t h o r i t y  
and power. 



There is a l o t  more t o  be s a i d ,  c e r t a i n l y ,  about t h e  Church of 
Asia and t h e  chanqes t h a t  have - o r  have not  - taken p lace  i n  t h e  
wake of Vatican 11. 'le have no t  qone i n t o  such f a c t o r s  a s  
- t h e  q r e a t  d i v e r s i t y  and s t r enq th  of c u l t u r e s  i n  Asia, of t h e  

Great Trad i t ions  e syec ia l ly  and t h e i r - t o  date-impermeability 
by c h r i s t i a n i t y ;  

- t h e  minori ty s t a t u s  o f  t h e  Church i n  most Asian coun t r i e s  and 
w h a t  t h e  f a c t  means for  t h e  more v i s i b l e  presence of t h e  Church 
t h e  Vatican I1 seems t o  ask f o r ;  

- t h e  many i n i t i a t i v e s  taken by t h e  FABC through i ts  various 
ins t rumenta l i t i e s  and t h e i r  impact on t h e  Church i n  general ;  

- t h e  cont r ibut ion  of such Asia-wide i n s t i t u t i o n s  a s  t h e  East 
Asian Pas to ra l  I n s t i t u t e .  

E u t  c r u c i a l  a s  t h e s e  and many more f a c t o r s  may be, t h e i r  
i m ~ o r t a n c e  can only be quessed a t  here. Theiii proper evaluat ion and 
t h e  ac t ion  taken on them from t h e i r  evaluat ion have t o  be done an 
t h e  l e v e l  of each l o c a l  Church. It i s  t o  t h a t  l e v e l  t h e  r e s p o n s i b i l i t y  
belongs. 

This  l a s t  statement is  no t  a s  simple a s  it seems. For by making 
p a r t i c i y a t i o n  t h e  standard by which t o  judge w h a t  has happened i n  
t h e  Churches of Asia a s  a  r e s u l t  of Vatican 11, rue have i n  a  very 
r e a l  sense been asking how capable a r e  they f o r  se l f - appra i sa l  and 
se l f - requla t ion  f o r  the  changes t h a t  Vatican I1 represents ,  what 
mechanisms have they crea ted  f o r  common discernment and a c t i o n ,  
what r e a l  e f f o r t s  have they expended and a r e  st i l l  expending towards 
these  ends? Even without f u l l y  researched answers t o  these  ques t ions ,  
one cannot he lp  concluding t h a t  t h e r e  i s  a v i t a l i t y  to  t h e  Churches 
of Asia t h a t  is q u i t e  r e a d i l y  apparent; and t h e  v i t a l i t y  is t h e r e  
because t h e  n a r t i c i p a t o r y  e t h i c  of Vatican I1 is beqinning t o  t a k e  
on. 

Ref: East Asian Pas to ra l  Reviw, Vol.XXI1, 1985. No.4 
P.O.Box 1815, Manila, Ph i l ipp ines  
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TO1"RRDS A SERVANT CHURCH 

- BUILDING UP TIlE LOCAL CRURCH 

Francisco F. Claver 

(We are addinp two brief e x t m c t s  from another contribution of  
Bishop Claver as a c m e n t  on his  above art icle .  British sovereignity 
i n  f Ioq Kong ends i n  1997. Building up the ZocaZ Church i s  of  
pamount +nportance i n  the intervening years. The Bishop draws some 
lessons frm the recent situation i n  the Philippine Chuchl. 

- 
(Voici deux autres ez tra i t s  d'une contribution de Mgr. CLAVER 

qui ~euven t  servir de comnentaire d l 'ar t ic le  ci-dessus. A HOW Kong, 
souverainet6 britanique mend. f i n  en 1997. En vue de cet h h e n t ,  

2'~tablisswnent de Z1l?ql is~  locale es t  de toute prmi i re  importance 
dans les  annSes d venir. Lf&&que cherche d t i r e r  quetques lepons 2 
partir de la  s?:tuation dans laquelZe s ' e s t  trcuv6e demiQrement 
Z'Eqlise des Philippines. 

BASIC CHRISTIAN COMMUNITY 

I n  i ts  bares t  essence t h e  Basic Chr i s t i an  Community is 2 
Church t h a t  makes provis ion  f o r  i ts  members t o  n a r t i c i p a t e  a s  f u l l y  
a s  poss ib le  i n  i ts  t o z a l  l i f e - i n  i ts  thinking and r e f l e c t i n g  a s  a 
community of f a i t h ,  i n  i t s  work of evangel iza t ion ,  i n  i ts  ac t ion  
a s  a community in t h e  wider s o c i e t y  in which it i s  embedded, and i n  
its organizing of i t s e l f  t o  do a l l  t h e  above. ~t is only in  a Church 
of t h i s  kind, p a r t i c i p a t o r y  in  every aspect  of i t s  l i f e ,  t h a t  t h e  
c m u n a l  preaching of t h e  GosFel - t h e  f u l f i l l i n g  and teaching of 
t h e  Gospel by a whole Church c o m ~ n i t y  - can be e f f e c t i v e l y  and force-  
f u l l y  done. And such a Church w : l l  necessa r i ly  have t o  be a s 
Church. 

The term Local Church means a Church t h a t  i s  no t  only  i n  a p lace ,  
located  geoqraphical ly within a given nat ion  o r  p e o ~ l e  but =re 
importantly of it, a p a r t  of t h e  na t ion ,  sharinq i ts  language and 
c u l t u r e ,  i t s y i f e ,  i ts  f e a r s  and problems, i t s  'lopes and dreams, i ts  
charac ter  a s  a d i s t i n c t  group of o e o ~ l e .  I f  th;? essence of the  BCC 
type  o f 1  burch i s  p r e c i s e l y  its n a r t i c i p a t i v e  c h s r a c t e r ,  and i f  its 
members t r u l y  p a r t i c i p a t e  in  i t s  l i fe-and l i f e  i n  both i t s  ad i n t r a  
and ad e x t r a  dimensions-they w i l l  do so  a s  themselves. Vhich means, -- 
they w i l l  t a k e  p a r t  i n  t h e  l i f e  of t h e  ~ G r c h  a s  hearers  o f  their 
p a r t i c u l a r  cu l tu re ;  they w i l l  brir;g i n t o  it t h e i r  c u l t u r a l  t r a d i t i o n ,  
t h e  way t h a t  t r a d i t i o n  has shaped t h e i r  mode of t .hinking and behaving 
t h e i r  language, t h e i r  a r t ,  t h e i r  spec ia l  way of be ing human. 

The end r e s u l t  w i l l  be a t r u l y  l o c a l  Church. I t  w i l l  be a Church 
whose members a r e  genuinely inse r t ed  i n t o  a given people,  sharing a 
common h i s to ry  and a cormon way of l i f e ,  yet  one x i t h  t h e  universa l  
Church in  t h e i r  acceptance of t h e  f a i t h  of the  Go:s~e l ,  attempting t o  
l i v e  t h a t  same f a i t h  in t h e  p lace  of t h e i r  i n s e r t i o n  a s  c i t i z e n s  and 
a s  Chr is t ians .  



Par t i c ipa t ion :  The quest ion t h e  bishops o f  t h e  Phi l ippines  ~ o s e d  t o  
thm'selves about what t h e  Church should do i n  t h e  event 

of a Comunist take-over of t h e  country was i n  essence a quest ion 
about t h e  mission and t h e  nature  of t h e  Church. .. 
Here I rqould l i k e  t o  focus a t t e n t i o n  on t h e  response of those  bishops 
who s t a t e d  t h a t ,  Communism or  no Communism, they m u l d  approach t h e  
Church's evengelizing t a sk  i n  t h e  same way. 

There a r e  many reasons why those  p a r t i c u l a r  bishops could say 
what they sa id .  But t h e  main one, t o  my mind, i s  t h a t  they  a r e  
heads of dioceses where t h e  BCC aoncept o f  Church i s  widely opera t ive .  
The whole t h r u s t ,  then ,  of t h e i r  ~ a s t o r a l  programs is  towards making 
t h e i r  people, a b  a l l  l e v e l s ,  p a r t i c i p a t e  a s  f u l l y  a s  poss ib le  i n  t h e  
f a i t h  l i f e  of t h e  Church, i n  i t s  r e f l e c t i n g ,  praving, ac t ing  a s  a 
community of be l i eve r s .  Hence, they could come up with t h e  confident  
statement they made: I f  t h e  people can a c t  now with f a i t h ,  i n  f a i t h ,  - 
and in  a communal way-as Church therefore- in  regard t o  bese t t ing  
p o l i t i c a l  and e c o n w i c ~ r o b l e m s ,  they w i l l  be a b l e  t o  do l ikewise  
under a Communist regime. To t h e s e  bishops, t h e i r  pastoral-and 
fundamental - task  was c r y s t a l  c l e a r :  it was t o  bui ld  up, s t rengthen,  
and confirm t h e  f a i t h  o f  t h e i r  people, t o  be forever  f o s t e r i n g  t h e  
f a i t h - l i f e  of t h e i r  f locks  i n  order  f o r  t h w  t o  be ab le  t o  respond 
i n  f a i t h  t o  whatever happens t o  them a s  a people. 

I am not  too  su re  t h a t  t h e  d e f i n i t i o n  of t h e  Church's p a s t o r a l  
t a s k  i n  t h e  terms j u s t  expressed i s  s p e c i f i c  t o  t h e  Phi l ippines  
alone because of its pecu l i a r  h i s to ry .  The d e f i n i t i o n ,  it seems t o  
me spr inqs  frcm another d e f i n i t i o n  - t h e  d e f i n i t i o n  of t h e  Church 
a s  Servant and indeed a s  p a r t i c i p a t i v e ,  i n  t h e  way we have spoken 
of se rv ice  and p a r t i c i p a t i o n  above. 

A Servant Church: I f  i n  t h e  Ph i l ipp ines  we can speak of t h e  possib- 
i l i t y  of a change i n  p o l i t i c a l  and economic systems, 

t h e  Church of Hong Konq, looking ahead t o  1597, can speak of t h e  i n -  
e v i t a b i l i t y  of change. I f  I may venture an o u t s i d e r ' s  opinion, I 
! g i l l  have t o  say t h a t  t h e  o ld  model of t h e  Church a s  I n s t i t u t i o n ,  
with its heavy r e l i a n c e  on h i e r a r c h i c a l  and c l e r i c a l  leadership ,  j u s t  
w i l l  not do in  t h e  f a c e  of a f u t u r e  p robab i l i ty  t h a t  t h e  exerc ise  of 
such leadership  w i l l  not  be a s  f r e e  a s  it i s  now, perhaps it may even 
be nrescribed.  (Unless, of course, it e l e c t s ,  i n  a s t range  twist 
of thinking vis-a-vis  t h e  Church's charac ter  a s  l o c a l ,  t o  becane an 
appendage of t h e  s t a t e . )  another t h r u s t  w i l l  have t o  develop v i t h i n  
t h e  next t e n  years-one t h a t  w i l l  put  t h e  r e s p o n s i b i l i t y  of f a i t h -  
ac t ion  on t h e  people a t  l a rqe  and not  j u s t  on t h e  Church's leadership. 
It i s  i n  t h i s  l i g h t  t h a t  t h e  present  conscious e f f o r t s  t o  develop a 
Servant Church in  Hong Kong - which I t r u s t  w i l l  a l s o  be f u l l y  
p a r t i c i p a t i v e  and l o c a l  - give  much hope f o r  t h e  f u t u r e  of t h e  Church 
there .  

Ref. TRIPOD 1985, No.30., 6, Velfare Road, Aberdeen, Honq Kong. 



AN ECUMENICRL EXCHANGE 

Qenor t  of t h e  v i s i t  t o  t h e  Commission on 
rsbrld ' l i s s i on  and Evangelism, b7orld Counci l  o f  Churches,  

Geneve, 9-11 A p r i l ,  1986 

Joan Delaney, Iltl 

The S e c r e t a r i a t  f o r  Promoting C h r i s t i a n  Uni ty  and t h e  Canmission 
on world Mission and Evangelism (CbNE) of t h e  t'orld Counci l  o f  Churches 
r e c e n t l y  dec ided  t o  r e v i v e  a  former ~ r a c t i c e  of exchanging v i s i t s .  
I n  A p r i l  1985, f o u r  o f  t h e  CV.MZ s t a f f  came t o  Rome f o r  a four-day 
v i s i t  which inc luded  mee t ings  a t  v a r i o u s  Vat ican  De?artments, UISG, 
USC- and SEDOS. T h i s  yea r  CITlL hos ted  six v i s i t o r s  f r m  Rome: 

Mgr. Anthony Adanuty 
I?il l iam Jenk in son ,  CSSp. 
Louise  cate, CND 
Clement ia  Burkard, SAC 
Jean -P i e r r e  Chev ro l e t ,  P A  
Anthony S n i t ,  SDE 

r .  B a s i l  ileeking of  t h e  S e c r e t a r i a t  f o t  C h t i s t i a n  Unity accom- 
nan ied  t h e  qroun on t h e  v i s i t .  

The programme w a s  a r ranged  t o  ~ r w i d e  t h e  v i s i t o r s  wi th  n o t  o n l y  
an  unders tand inn  of t h e  work of  CYME, b u t  a l s o  wi th  a n  o p p o r t u n i t y  
t o  l e a r n  from t h e  imrk o f  o t h e r  s e c t i o n s  o f  t h e  FCC related t o  miss ion.  
D r .  Emil io  C a s t r o ,  General  S e c r e t a r y  of t h e  [KC and Prof .  Todor Sabev, 
Deputy General  S e c r e t a r y  welcoming t h e  qrou:, expressed  t h e  need f o r  
con t inued  and e v e r  g r e a t e r  c o l l a b o r a t i o n  i n  t h e  cause  o f  u n i t y .  Such 
c o l l a b o r a t i o n  i s  more e a s i l y  achieved by p e r s o n a l  c o n t a c t s .  

The s t a f f  of t h e  CVlE spen t  a n  a f t e rnoon  p r e s e n t i n g  t h e  work of 
t h e  v a r i o u s  s e c t i o n s :  t h e  Urban Rura l  Niss ion  (Dawn R o s s ) ,  t h e  desk  
on Evangelism (Raymond Fung) ,  Orthodox S t u d i e s  ( Ion  B r i a ) ,  Re l a t i on -  
s h i n s  i n  Miss ion (IJicole F i s h e r ) .  D r .  S tockwel l ,  t h e  D i r e c t o r  o f  
CI",:E, gave t h e  h i s t o r y  of t h e  Commission and t h e  p l a n s  f o r  t h e  1988 
Vlorld Xiss ion  Conference. H e  a l s o  gave  a rev iew of t h e  p u b l i c a t i o n s  
i nc lud inq  t h e  I n t e r n a t i o n a l  Review of  Elission which w i l l  c e l e b r a t e  
i ts  7 5 t h  ann ive r s a ry  i n  1987. I4onsignor ."leeking d e s c r i b e d  t h e  Roman 
C a t h o l i c  c o l l a b o r a t i o n  wi th  Cr.7IE beqinning w i th  t h e  p r e sence  of  
obse rve r s  a t  t h e  CbilE confe rence  i n  t lexico C i t y  i n  1963. A t  p r e s e n t  
t h e r e  are f o u r  c o n s u l t a n t s  nominated by uSG and UISG r e p r e s e n t i n g  
r e l i g i o u s  o r d e r s ,  and thtee p e r s o n a l  c o n s u l t a n t s ,  - S i s t e r  Ilary Motte ,  
FPU!. , Rev. Yichael  Amaldoss, SJ. , and Rev. Karl  I l l l l l e r ,  SVD. , 
appoin ted  by t h e  S e c r e t a r i a t  f o r  C h r i s t i a n  Uni ty .  In  a d d i t i o n ,  
51. Joan Delaney, :Ill, i s  on t h e  Cr.*lE s t a f f  as t h e  Roman C a t h o l i c  
c o n s u l t a n t  on miss ion .  

Plajor n r e s e n t a t i o n s  concerned t h e  s o c i a l  j u s t i c e  dimension of 
t h e  1,'orld Counci l  of churches  a s  n i s s i o n  (Ruth Sovik,  Deputy General  
S e c r e t a r y ) ,  t h e  importance of Ecumenical Learning i n  t h e  format ion 
of t h o s e  d o i r g  miss ion  (John Pobee) and t h e  m r k  of  F a i t h  and Order  
i n  r e l a t i o n  t o  miss ion  (Thomas B e s t ) .  The n r e s e n t a t i o n s  were fo l lowed  
by a v a l u a b l e  i n t e r change  amon7 g u e s t s ,  CV?lE s t a f f  and t h o s e  making 
t h e  p r e s e n t a t i o n .  



D r .  Adrian van Geense welcomed chr group t o  t h e  Ecumenical 
I n s t i t u t e  a t  Dossey, a v i l l a g e  18 kilometres outs ide  Geneva. He 
r e l a t e d  some of t h e  h igh l igh t s  i n  t h e  forty-year h i s to ry  of t h e  
I n s t i t u t e  which began i n  t h e  reconci l ing  post-war period. The present  
Roman Catholic involvwent  i n  t h e  I n s t i t u t e  includes t h e  yearly 
appointment of a Roman Catholic professor f o r  t h e  four-month Graduate 
School and t h e  subsequent seminar progrwme. A v i s i t  t o  Rome is 
a l s o  arranged each year f o r  t h e  p a r t i c i p a n t s  of t h e  Graduate School. 

D r .  and Mrs. Stockwell and t h e i r  daughter, Martha, provided a 
very personal  touch t o  t h e  v i s i t  by an i n v i t a t i o n  t o  supper a t  t h e i r  
home. Appreciation of t h i s  p a r t  of t h e  v i s i t  was g r a t e f u l l y  acknow- 
ledged by a l l  i n  t h e  evaluation a t  t h e  end of t h e  v i s i t .  

Concerning t h e  regular  exchange of such v i s i t s ,  i t : w a s  f e l t  t h a t  
f u t u r e  v i s i t s  could now progress t o  t h e  considerat ion of some study 
t o p i c  of mutual i n t e r e s t  a s  a foca l  point .  The Roman Catholic p a r t i c i -  
p a t s a l s o d i s c u s s e d  various ways in which t h e  present  c o l l a b r a t i o n  
could be made known and f u t u r e  col labora t ion extended through t h e  
groups they represent .  

- end - 

IL VENT0 DEL SUD 

I t  14 marzo due suorse comboniane venivano rapi te  dai guerrigt ier i  
antigoverr.ativi delZa REAMP10 i n  un idozcmhico o n a i  ccnsunto datta guerra. 
Sono sparite neZ r.uZZa. Kesi d i  onsietci ques t i  ancks per i centinaia 
d i  miss ionmi  prigiozier i  de t t ' e s e rn i to  i n  fuqa d i  BasiZio OkeiZo (neZ 
1979 ben quattro comboniani avevano perso La v i t a  i n  anaZoghe cirzos- 
t m z e ) .  I n  AnqoZn moZte cmunitci vivono neZZa pi2 t o ta l e  incertezza,  
v i t t ime ,  insieme a t u t t o  un popoZo, d i  unlaZtra spaventosa guerra. 
i o l t r e  40 i miss ionmi  r a p i t i ,  1 5  q u e t t i  ucc i s i ,  uZtqmo d e i  quaZi i Z  
cappuccino p.  Giuseppe Moretto caduto i n  un'imboscata i l  27 maggio 
soorso). Identica precarietci i n  Ciad dove i missionari conu?:vono con 
una ventennaZe guerra civiZe.  AnaZoghe preoccuuazioni peza i missionari 
neZ sud &dan dove o m a i  dilagano i guerr ig l ier i  d i  John Garang. 

Sono quest i  atcuni esempi d i  cosa ccrnporti oggi essere missionari 
i n  unrAfr ica sconvoZta da guerre e c o n f l i t t i .  La disponibilitci a 
' g i o c m s i  t a  petZel per rimanere a fianco d i  popoti che uivono i t  lor0 
calvario diventa sempre pi2 una cara t ter i s t i ca  deZZa missione. E 
s ign i f i ca t ivo  che ovunque, dopo ser ia  r i fzess ione,  i missionari decidano 
d i  rimanere ccme suprema testimonianza d i  fedettiz, nel n m e  d i  Cristo, 
aZ Zoro popoto. .'Restirno perch4 D arrivato i Z  momento i n  cui  possiamo 
d ire  con ta  v i t a  che parteci?iamo aZZa v i t a  del  popok - cos i  ha s c r i t t o  
aZ proprio vescovo una ccmunitd missionmiria deZ Mozambico - forse i n  una 
condivisione che non avremo mai sceZto, ma che oggi t a  nostra v i t a  mis- 
sionaria e la nnstrn fedeZtir a questo pop020 esigono: condividera Za 
fame, t ' insicurezza,  i l  saccheggio, condiuidere . . . perch6 Signore? . . . 
La morte!". ( S i  Veda a questo nroposito Z'esperienza raccontata da 
uno d i  loro i n  questo munerol. 

Estratto: 1Vigrizia: Fat t i  e p r o b t n i  2e i  Motdo Wero. 
N. 4 .  Aprize 1986 



THE COIJTEXT OF IIISSION 
ANTICIPATORY PLRETNING IQRKSHOP 

Ecumenical r.lorkshop conducted by 
D r .  Thomas Sine,  blaryknoll, N.Y. 

(Cet a r t i c l e  pourrait Ctre pmticuZiCremeit u t i l e  aux Congr6g- 
a t w n s  pi tierdront prochainanent un Chapitre GenOral, e t  qui auront 
donc ci examiner leur concept de Za mission e t  leurs prioritds.  
L ra t e l i e r  d i  t rava i l  oecumanique pr6paratoire 6 l a  Planif ication pi 
a t r a v a i l l l  ci Fdaryknoll propose une faeon c r la t i ve  e t  pZeine drimapin- 
a t ion  d 'aborder la p lani f icat ion.  La plani f icat ion concerne Ze j%tur 
en a e n t i f i a n t  e t  en prhoyant l e s  chnngements e t  l e s  occasions en 
t r a i n  de se prssenter, en p r d p m a n t  d m  ou plusieurs al ternat ives  
pour parer a m  imprhus e t  en employant des  forces sousu t i l i s les  d 
mondres frais.  

Cet a r t i c l e  donne une vue dlensembZe des principales id6es 
d&velopples par Z 'ate l ier  de t r a v i l .  Le rapport camplet de 35  pages 
e s t  publi$ar: fhryknol7, Research and Planning Department, 

Maryknoll, N. Y .  105451. 

INTRODUCTION: PLANNING IFWO THE FUTURE CONTEXT 

The Future i n  Three Dimensions: We w i l l  s tudy today t h e  f u t u r e  i n  
t h r e e  dimensions. 

Future a s  Anticinat ion:  t h e  f i r s t  dimension of an t i c ipa to ry  
planning, t r y i n q  t o  fo recas t  and a n i c i p a t e  what t h e  emerging 
needs, chal lenges and o ~ p o r t u n i t i e s  of tomorrow's world w i l l  be. 
Future a s  Advent: t h e  sense of God's in tens ions  f o r  t h e  human - - 
f u t u r e  - t h a t  t h i s  world is not  abandoned, t h a t  God i s  i n  cont ro l  
thouqh it seems a t  t imes t h a t  t h i n g s  a r e  out  of control .  
Future a s  Crea t iv i ty :  beyond conventional and i n s t i t u t i o n a l  
cons t ra in t s :  discovering new'and untapped resources t h a t  can 
meet t h e  new challenges. 

Purpose: 'ie w i l l  examine t h e  f u t u r e  a s  Ant icJpat ion ,  Advent and 
C r e a t i v i t y  a s  a way t o  break i n t o  a new way of thinking 

about t h e  planninq process. The whole reason f o r  doing t h i s ,  t h e  
tmttom l i n e ,  i s  so t h a t  we can be much more e f f e c t i v e  i n  what we under- 
stand our mission t o  be so  t h a t  we can be t h e r e  with response, mission, 
and c-sion in  advance of c r i s e s ;  and be inore e f fec t ive .  I th ink  
some of our veh ic les ,  q u i t e  f rankly ,  some of our i n s t i t u i o n a l i z e d ,  
bureacrat ized approaches, a r e  not  always e f f e c t i v e .  And I th ink we 
need a renaissance of Chr i s t i an  c r e a t i v i t y  and Chr is t ian  imagination: 
f inding a v b l e  new way o r  ways t h a t  hopefully w i l l  be more respons ive to  t h e  



challenges and more f u l l y  implement t h e  v is ion of Advent t h a t  is 
p a r t  of our f a i t h .  

The United Methodists 5 Anticipatory Planning: They a r e  t h e  f i r s t  
major denaa inat  ion 

t h a t  a r e  r e a l l v  taking an t i c ipa to ry  planning ser ious ly .  They have 
contracted with t h e  author of t h e  Global 2000 Report t o  do t h e  g lobal  
fo recas t  f o r  them, t o  g e t  a  sense of how t h e  whole landscape and 
context  of mission i s  changing global ly ,  - where t h e  needs a r e  going 
t o  be, and how t o  r e l a t e  t h a t  t o  t h e  planning process. They a r e  t h e  
f i r s t  major f a i t h  t r a d i t i o n  that is  incorporatinq an t i c ipa to ry  plan- 
ning a s  an i n t e g r a l  p a r t  of t h e i r  planning process. 

A n t i c i p a t i n g t h e f u t u r e ,  i s  an OPPORTUNITY TO BE PRO-ACTIVE 
INSTEAD OF RE-ACTIVE. I f  we can a n t i c i p a t e  even a few of the  emerging 
challenqes,  it gives  us elme t o  c r e a t e  new responses1 

(Example) Everyone here i s  involved in  in te rna t iona l  mission and 
one of t h e  emerging t rends  is t h e  exploding c i t i e s  in t h e  Third World. 
we L-e facing the  urbanizat ion of t h e  Third m r l d .  I f  we do not t ake  
t h e  t rend se r ious ly  and mobilize today - and c r e a t e  new forms of 
urban entrepreneurship, new forms of community heal th  care  f o r  c i t i e s  
today, new forms of helping people dea l  with self-help p r o j e c t s  in 
housing, s a n i t a t i o n  today, - f i f t e e n  years from now i t ' s  going t o  be 
too  l a t e .  I f  we do a n t i c i p a t e ,  then we havettime t o  r e c r u i t  and 
grenare pecale a s  well a s  t o  mobilize f i n a n c i a l  resources. Ve have 
t ime t o  .be t h e r e  Yn advance of c r i s e s .  - 

ANTICIPATORY PLANNING: SOl.lE CHARACTERISTICS 

( a )  Future responsive: A n t x i p a t o r y  Planning attempts t o  be fu tu res  
resqonsive.. .and even with our bes t  e f f o r t s  

t o  p red ic t ,  urs a r e  s t i l l  going t o  be surprised.  r,!hatever we do, 
the re  a r e  still going t o  be changes t h a t  we d i d n y a n t i c i p a t e  or expect. 
BIPT a t  l e a s t  with Anticipatory Planning t h e r e  is an e f f o r t  t o  be 
fu tu res  responsive, t o  i d e n t i f y  and a n t i c i p a t e  t h e  emerging changes 
and oppor tuni t ies .  

(b)  Creative/Divergent (Less bureaucrat ic)  Allticipatory Planning seeks 
t o  break ou t  of t h e  conventional form and f ind  

ways t h a t  a r e  p o t e n t i a l l y  more e f f e c t i v e  and l e s s  bureaucrat ic .  We 
simply do not  have enough money t o  continue t o  do t h e  kinds of 
ministzy t h a t  we do with exnensive buildings and paid s t a f f .  P1e need 
some new approaches. 

(c) Multiple Option : Anticipatory Planning has t h e  advantage of helping 
you t o  s t a r t  moving i n t o  contingency planning where 

you develop two o r  t h r e e  d i f f e r e n t  options.  Because we w i l l  have given 
it sane prel iminary thought we can wurk from of a b r d ,  mul t ip le  range 
of o ~ t i o n s .  

(dl Doing More with Less (Christian creativity by use of untapped 
resources)  Anticipatory Planning shows t h a t  

we a r e  not  going t o  have resources enouqh f o r  the  tremendous esca la t ing  
needs of the  80 's  and 9 0 ' s  and beyond i f  we continue t o  do th ings  t h e  
way we a r e  doinq them no,.. P'e need a renaissance of Chr is t ian  imagin- 
a t ion  in  r e l a t i o n  t o  resource u t i l i z a t i o n .  1.s a r e  surrounded by v a s t  
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numbers of underut i l ized  resources. 

FUTlTRE AS APITICIPATION: TAKING THE FUTURE SERIOUSLY 

Introduction:  Lookinn a t  t h e  60 ' s  and 701s ,  what were sane of the  
unexpected, unanticipated hanpenmgs of t h e  l a s t  thn 
decades? 

Space, Vatican 11, '%'omen' s movement, Fa i lu re  of Develo~ment , Student 
p ro tes t  movement, Challenge of Mission, Challenqe t o  t h e  Establish- 
ment, China, OPEC, Vietnam, Poor, Reawakening of t h e  Church t o  sexual- 
i t y ,  C i v i l  r l q h t s ,  Drug scene, Ecolcqy/Environmental movement, Counter- 
cul ture .  

HOT" EFFECTIVELY D I D  V'E IN THE CHURCH RESPOND TO THE HAPPENINGS 
OF THE 60 ' s  AND 701s?  How e f f e c t i v e l y  d id  a n y b d y  respond? It wasn't 
j u s t  t h e  Church...hut t h e  Church rnissed many oppor tun i t i e s  t o  make a 
difference.  And one of the  main reasons-not t h e  only reason-was t h a t  
CX D I D  1.JW EXPECT THINGS TO EE DIFFERW! We expected t h e  fu tu re  t o  
simply be an extension of what is ,  r a t h e r  than look a t  t h e  w r l d  t h a t  
was noing t o  be, and be ready t o  do inissiob i n  a ra?idly ckibnging 
1,orld. A s  a consequence, o f t en  we got  caught in a very re-ac t ive  mode 
ins tead  of a pro-act ive n d e .  

NITICIPATING A CHANGING EFIVIROL4l1ENT 

(Future Context is Changing) 

A. SECULAR EINIROIJIIEXT 

1. GLOBAL FLiTLlRES: 

- Urban apocalwse:  Latin m e r i c a  w i l l  have 75% urbanizat ion by 
t h e  vear 2000. Ilaxico Ci ty  w i l l  be the  l a r a e s t  

c i t y  with 32 mil l ion:  Sao Paolo w i l l  be second with 25 mi l l ion .  
Calcutta  and Bonbay w i l l  have 1 9  mi l l ion .  If we do  not  take  t h e  
f u t u r e  se r ious ly  and a n t i c i p a t e  and nob i l i ze  resources f o r  r u r a l  
d e v e l o p n ~ n t  and land reform, urban development, small businesses,  
cot tage  i n d u s t r i e s ,  v e r t i c a l  a q r i c u l t u r e ,  urban a g r i c u l t u r e  - we a r e  
noing t o  s e e  a tremendous col lanse  of these  urban environments. 

- Economic qrovth and food nroduction: Some 34 coun t r i e s  a r e  
running a minus-economic 

growth; a l l  of them have l e s s  than 2% economic growth. In a l l  of them 
food production orowth is l e s s  than 2 %  a year.  The populat ion w i l l  
soon o u t s t r i ?  food production. 

- Future of populat ion growth: 1.w a r e  qoing t o  be sharing t h i s  
world with 6.2 b i l l i o n  p e o ~ l e  by t h e  

year 2000 (uy, from 4.6 b i l l i o n  today) .  This growth is most rapid  in  
countr ies  o f  t h e  2/3 korld,  - Kenya leading with 4.2%. 

- Rambo-fever and U.S. p o l i c p  Rambo-fever is a mind-set not only 
in  t h e  U.S. but throughout t h e  world 

with qrowing m i l i t a r i z a t i o n  a l l  over t h i s  p lanet .  This m i l i t a r i z a t i o n  
o f t en  t akes  p lace  not because Third l'orld countries a r e  i n  jeopardy 
but b e c a ~ s e  of t h e  p r e s t i q e  value of very  exnenslve weapons systens. 



- Declining p o t e n t i a l  f o r  western response: The 30 year post-!,iorld 
War 11 b m  is over and 

t h e  whole r a t e  of economic growth is r e a l l y  slowin?: it is a b u t  2% a 
year  in Western Europe. Europe na t ions  a r e  c u t t i n q  back on t h e i r  own 
s o c i a l  programs. I t ' s  only  a quest ion of time before they w i l l  have 
t o  s t a r t  cu t t ing  back t h e i r  very generous response t o  needs through- 
out  t h e  2/3 world. The American response i s  not increasing. It  w i l l  
be l e v e l  f o r  t h e  next t h r e e  years. 

- Growing a n lanetary  nervous system: ve a r e  growing a world-wide 
connected e lec t ron ic  inform- 

a t i o n  bank, connected with media and information systems. The new 
brokers of power w i l l  be those  who con t ro l  information. It w i l l  chahge 
t h e  way in which we do development: micro-cmputers f o r  a g r i c u l t u r a l  
cropping, h e a l t h e a r e  c a p a b i l i t i e s ,  e t c .  W r l d  Vision is  going t o  
be linked u? i n t e r n a t i o n a l l y  by computers with a l l  of t h e i r  bases 
throuqhout t h e  world. They w i l l  be doing mission i n  an e n t i r e l y  
d i f f e r e n t  way. 

- S t e l l a r  space: The momentum f o r  explorinq space is coming from 
t h e  m i l i t a r y  and b ig  business. To t h e  extent  

that we focus our development in space, it w i l l  p u l l  our l imi ted  re -  
sources away from ea r th .  vhat w i l l  be t h e  e t h i c a l  i s sues  of the  High 
Front ier?  

2. NATIONAL FUTURES: 

This  must be worked ou t  i n  t h e  country in  col labora t ion  with t h e  
l o c a l  people. 

B. RELIGIOUS E N V I R O P J I ~ T ~  

1. UI.JIVERSAL CHURCH 

Coming of t h e  Third Church: b!alter mhlmann's book (Orbis) shows a 
change within t h e  in te rna t iona l  Church. 

By t h e  year 2000 over half  of a l l  t h e  Chr i s t i ans  in t h e  world w i l l  be 
in t h e  southern hemisphere. They w i l l  be younger, darker  skinned, 
p o l i t i c a l l y  more r a d i c a l  and more than a l i t t l e  upset  with t h e  way 
t h e  r e s t  of u s  have been usinq up t h e  p lanet :  5% of t h e  rrorld's people 
usinq up 40% of t h e  world's resources. This  s i g n a l s  a major change 
i n  t h e  cha rac te r ,  na ture  and leadership of the  Church. 1t means we 
cannot work p a t e r n a l i s t i c a l l y  anymore, we have t o  work in  t r u e  pa r tne r -  
ship. I t  means t h a t  t h e  indiqenous Church is qoing t o  be t h e  Church 
of tomorrow. Most of t h e  renewal is happening in t h e  2/3 world. 1t 
i s  only a quest ion of time before miss ionar ies  s t a r t  coming t o  t h e  U.S. 
and is'estern Europe from t h e  Third I,:orld, because t h a t ' s  where renewal 
i s  comina from. I t  w i l l  no t  be enouqht t o  read cont inenta l  European 
and American theoloqy, but increas ingly  w e  w i l l  have t o  read theology 
from Latin America, Asia and Africa t o  hear w h a t  God is saying t o  t h e  
Church. 

Dialogue: A s  a p o s i t i v e  response Eo C H I N A ' S  opening t o  t h e  world, 
Chr i s t i ans  w i l l  be f o s t e r i n q  and p a r t i c i p a t i n g  i n  dialogue 

and exchanges i n  economic, s c i e n t i f i c ,  educat ional ,  c u l t u r a l ,  r e l i g i o u s  



and other  f i e l d s .  Dialogue with t h e  GREAT RELIGIONS of h s i a  and t h e  
T W I T I I ~ ~ A L  RELIGIONS RE Africa,  Oceania and Latin America is i n  
process. Row w i l l  our congreaations be involved i n  dialogue? 

EcumenisninMission : The mission of t h e  Church is one, and t h i s  
implies a UNITY among those carrying out  t1.e 

mission olanning? How nervasive is  t h e  ecumenical dimension in  our 
mission planning? - 
h e r q i n g  Role of Lai ty  in  Mission: Have the  LAITY a way of n r o c l a h -  

ing t h e  Gospel t h a t  i s  s p e c i f i c ~ x l l y  
t h e i r  own? How does t h e  charginq r o l e  of ImMEN in socie ty  and t h e  
Church a f f e c t  how we view and plan f o r  mission? 

Incul tura t ion:  " Incul tura t ion ,  which i s  t h e  consequence o f  t h e  
:NCARNATIaVAL economy of sa lva t ion ,  i s  p a r t  and parce l  

of the  mission of t h e  Church.. . . 

Every aspect  of the  l i d e  and a c t i v i t y  of the  Church ghoul be incddtured f o r  indigenous: indieenous l i f e - s t y l e ,  i n d i ~ e n o u s ,  a r t s ,  1 tutgy,  
s p i r i t u a l i t y ,  indiqenous forms of r e l i g i o u s  l i f e ,  indig&ous organis-  
a t i o n s  and  institution^.^ (Archbishop Lourdusamy, "on ~ h e o i c q i t a l  
Format ion", Vidyajot i  (October 19791, p. 400). 

Are the  fornat ion ,  educational  and renewal programs of our  Con- 
~ r e q a t i o n  f l e x i b l e  encugh t o  deal  with incu l tu ra t ion  in even g rea te r  .. 
depth. 

Proclamation: vhat CRITERIA w i l l  be usmq t o  evaluate an a u c h e n t ~ c  
proclamation of the  Gosnel in d i f f e r e n t  regions of the  

world today, whether it be by word, ac t ion  or s i l e n t  nresence? 
The need t o  groclaim t h e  Gospel i n  SECULARIZED Europe and t h e  USA 
has been reconnlzed. How does one p r o c l a m  t h e  Gospel t o  t h e  r i c h ,  
t h e  ?owerful an8 t h e  pr iv i ledged c l a s s e s  in  a cul ture?  

Liberat ion of t h e  P m r :  I f  Chr i s t i ans  a r e  t o  he t r u e  t o  t h e  l i b e r a t i v e  
message of the  Gospel, they must a l i g n  them- 

se lves  with t h e  oppressed in  t h e  s t rugg le  t o  br ing  about j u s t i c e .  
How consis tent  a r e  we in  our commitment t o  jus t i ce?  How is it r e f l e c t e d  
i n  our p o l i c i e s  a use  of resources? 

t h a t  a r e  t h e  elements o f  a new missionary s p i r i t u a l i t y  t h a t  
responds t o  t h i s  mission t o  t h e  poor? 

2. LOCAL CHIJRCE 

This must be developed in  col labora t ion  with t h e  l o c a l  Church. 

3 .  COI~GF'BCATION FUTURES 

?dinistry,  personnel and s t r u c t u r e s  need t o  be examined by t h e  Chapter 
and a l s o  a t  t h e  p rov inc ia l  l eve l .  

Ve w i l l  now s h i f t  f r m  looking a t  t h e  f u t u r e  in  an t i c ipa to ry  
t e n s ,  t h a t  i s , i n  terms of t h e  f u t u r e  t h a t  we a n t i c i p a t e  w i l l  occur 



regardless  of wfiether w e  want it o r  not. !Me w i l l  now look a t  t h e  
f u t u r e  i n  normative terms: This  is t h e  kind of f u t u r e  that we w a n t  
t o  s e e  t a k e  p lace ,  t h i s  is t h e  fu tu re  of dreams, t h i s  is  t h e  fu tu re  
of v i s i o n ,  t h i s  i s  t h e  fu tu re  t h a t  w e  a s  people of f a i t h  long t o  see  
cane i n t o  being. Our po in t  of reference  i s  s c r i p t u r e ,  Church t r a d i t i o n ,  
and your p a r t i c u l a r  congregational Charism and v i s ion .  

The need f o r  a Canpelling Vision: Sc r ip tu re  says t h a t  without a v i s ion  
t h e  people per ish .  I r e a l l y  be l ieve  

t h e  Church today i s  per ish ing £ran a l ack  of &mpelling v is ion .  In 
a l l  of our dimension of l i f e  and mission I d o n ' t  f ind  very many groups 
t h a t  a r e  ccmpelled i n t o  t h e  fu tu re  with a s trong sense of mission. 
KeMeth Boulding s a i d  no organizat ion,  soc ie ty  o r  group can long e x i s t  
without sane compelling imagery of t h e  f u t u r e  t h a t  draws it forward. 
And while i+e have b i t s a n d  p ieces ,  t h e r e  seems t o  be an absence of 
compelling imagery. 

Beyond Social  Gradualism: Importance of B ib l i ca l  Vision: In t h e  absence 
of c l e a r l y  defined 

b i b l i c a l  v i s i o n ,  we tend t o  be t i e d  up i n  what I c a l l  a kind of s o c i a l  
gradualism, coming o u t  of an evolut ionary view of h i s t o r y  and s o c i e t y  
progression,  bel ieving t h a t  i f  we j u s t  kind of nudge t h e  system along 
with a few more laws t h a t  a r e  a l i t t l e  more j u s t  and equi table  and i f  
w e  s e e  t h e  Church do a l i t t l e  b e t t e r  job, t h a t  th ings  w i l l  g radual ly  
improve. And t h e r e ' s  a whole v is ion  of gradualism the re  t h a t  I t h i n k  
has more t o  do with enlightenment than it does with S c r i p t u r a l  mater ia l .  
And I t h i n k  we need t o  move beyondasociety gradualism i n t o  a b i b l i c a l l y  
derived notion of v i s ion .  

A Renarkable Convergence: a Vision of Hope. One of t h e  encouraging 
th ings  t h a t  I see i s  a 

remarkable converqence out  of t h e  Cathol ic ,  ~ e f o r m e d ,  Anabaptist,  
P ro tes tan t  and even Evangelical t r a d i t i o n s  of a rediscovery of t h e  
Kingdom of God. A Kingdom of r ighteousness i n  which t h e r e  i s  no more 
sin. A Kingdom i n  which t h e  oppression of t h e  poor i s  ended. I f  we 
could help  our people see t h a t  t h e  f u t u r e  o f  God means t h a t  t h e  
handicapped a r e  qoing t o  walk again, and t h a t  we can help  people eee 
t h a t  j u s t i c e  i s  going t o  come t o  t h e  poor, and peace i s  going t o  
t o  t h e  e a r t h ,  and t h a t  v i s ion  and t h a t  imagery could sweep through 
our minds u n t i l  it became a t  t h e  cen te r  ins tead  of t h e  periphery of 
our l i v e s ,  then t h e r e  would be hope again. 

Focusinq Our Vision: I th ink  t h a t  i f  we recover t h e  v i s ion  of t h e  Reign 
of God t h a t  i s  a t  t h e  center  of t h e  Gospel, then 

t h e  quest ion t o  ask ourse lves  i s  what t h a t  v i s ion  would look l i k e  i f  it 
became enfleshed in t h e  soc ie ty  in  which we l i v e .  

a )  t h a t  a r e  t h e  s p e e i f l c  c h a r a c t e r i s t i c s  of t h e  Reign of God? 
b) Af ter  d iscuss ing t h e  changing enviror'ments, what s p e c i f i c  changes 

would t ake  p a l c e  in  t h e  soc ie ty  i n  which I l i v e  and work i f  t h e  
Reign o f  God was f u l l y  es tabl i shed?  Cer ta in ly  it would have t o  
do with changing some p a t t e r n s  of r e l a t ionsh ip?  Wouldn't It have 
something t o  do  with t h e  r e l a t ionash ips  chanying so t h a t  people 
i n  t h e  soc ie ty  s t a r t  tak ing r e s p o n s i b i l i t y  f o r  one another? 
Our plan should address t h e  an t i c ipa ted  needs of a chan,.::ng en- 
vironment and r e f l e c t  a loca l i zed  v is ion  of t h e  Reign of God. 



111. FUTURE AS CREATIVITv 

A. Beyond the Bureaucracy: The Possibility of the Organic. 

He have developed tremendous bureaucracies of paid professional 
helpers inside the Church as well as outside. We don't have the money 
to do the traditional institutional apnroaches. The Church of the 
Savior in Washington D.C. is an alternative approach that is much more 
orp,anic and less bureaucratic. Kine years apo the Church of the Savior 
grew to a sum total of 112 members. They decided they were much too 
large and divided into six seoarate conp.re~ations. Each one of the 
conpregations disc.erned and discussed their own unique mission focus, 
their mission vocation as a group. as a cluster. The ministry voca- 
tiononeof the congregations or clusters is a health clinic. That 
small congre~ation services 35,000 ~eople a year, most of them Central 
American refugees. Half of the people that work in that clinic are not 
salaried. They work at tent-making occupations to he involved and pert 
of the commitment. They are not exoeriencing hieh levels of church 
growth. To be a member of that con~regation requires not only being in 
worship every week and in the clinic but being in small home groups 
every week where you are known, cared for,nurtured and accountable. 
Because they have put mission at the center of their small congregational 
life, and mission at the center of theri individual lives, they have 
moved into a direction that is increasingly more organic. In other 
words, ministry and mission flows out of their common life toeether in 
their small clusters where they Dray for one another and suDDort one 
another, much like the beg inn in^ of the orders. 

3 .  Beyond Budset-Limited Mentality: The ~ossibility of 
Underutilized Resources. 

"If it's not in the budget, we can't do it." Mythical, absolutely 
preposterous! There are all kinds of underutilized and untanped re- 
sources all over our cities, conprepations, Churches. Ile need to 
become creative Christian scroungers learning to do much more with much 
less. One of the possibilities: Working in a conference on the future 
of the cities a grour nut on a few years ago, I asked the partici~ants 
to find something that's thrown away in the citv and to do somethine 
for the kingdom of God. They came back a little tlhile later and I 
asked what do you have?" They said,''vertical gardening." In Detroit, 
any city you gottm, there ?.re tires every place. I'e're going to get 
tires, stack them 9 tires hiph, fill them with dirt and Dotato seeds, 
water them from the top. The sprouts brill come out the sides, and when 
it's harvest time, you push them over, pick up the potatoes, and sweep 
up the dirt". That's learning to use the throw away resources for the 
benefit of the kingdom of Cod! 

If we are going to be effective in carryinn out the work of God 
today and tomorrow, then we have got to look beyond the budget-limited 
amroach and start to creatively identify land, buildings, ~eonle, mentors, 
not only in our churches, but in the congregations, particularly in the 
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Third IJorld. 

C. Emergence of Radical Lay Discipleship F Whole-Life Stewardshio 

we need to move t-wmfq 1 ~p..rF -re  radical aonroach to lay re- 
newal and lay discipleship. 'kat I find in our Churches is a kind of 
compartmentalized approach. You have a compartment over here for jobs, 
a compartment for family life, a compartment for recreation, racquet 
ball, vacations, leisure time, keening the car up, and over here we 
have a compartment for Church. In compartments we Christians are not 
that different from the world around us. One of the reasons very few 
peoole are drawn to us or the Church is that we are more like the world 
than we would care to admit in terms of our fundamental transformation. 
commitment and values. 

Full-life discipleship and stewardship, hel~ing lay people see 
the ~ossibilities of orchestratine theit whole life around a new sense 
of vocation instead of just marginally showinp, up at Church once in a 
while is emerginp as a major ministry focus of many congregations. 
Liturgy and new forms of celebration are nn integral part of the 
transformation of life-direction and life-style 

D. Emer)?enCe of Ministries of Empowerment 

Finistries of Emoowerment that encourage and enable people to 
take responsibility for and charge of their o*m lives are emerginn, in 
the Churches today. 

Just the other night I took mv class at Seattle Civic College to 
visit with some people that have found way to move into empowerment. 
They are a little home Church p.rollp, small commnity again, which 
meets weekly, and sponsored some Laotian families. They brought, as 
one home proup, 50 people into the United States and sponsored tbern. 
They helped them find hcising, Eet clothinp and food, hut they had a 
difficult time helping then pet jobs. Laotians don't work well in an 
urban economy. They are a tribal oeople. And they tried and tried 
unsuccessfully. Finally. one of the Laotian men said, "!re want to farm, 
t'lat's what we know, we want to farm. "That hadn't occurred to anyone. 
They leased 20 acres from the county. They pot an a~ricultural special- 
ist to work with them, and show them if you nlant your seeds 2 112 
inches deep you'll never see them again in Seattle. They worked with 
them, develoninc marketinp. stratep.v throuch erocery stores, restaurants, 
Pipe Street market. The women do the beautiful embroidery. These 
people are p.oing to hecome economically self-reliant in a few years if 
the procram keeps goins fo-ward because this Church cared. And what 
made it haopen? Nine younq people working almost full-time on this 
project, only two of wh have salaries. The rest lived in cooperative 
hocseholds, at 9250 per oerson per ronth, tool< tent-makinp, jobs 20, 
30, 40 hours a week to be invoived in making this work. If they all 
had to have a salary and rent offices, there would not have been en0up.h 
money to even get started on the project. gut a~ain, through a more 
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organic approach and moving people toward self-reliance, 
khe project is mrking. rye need our Churches 
to start small hsinesses. !.'c need our Churchesto start 
programs of economic empowerment, self-help housine. TJe need our 
Churches to be involved in job training, in terms of the example I 
mentioned before. 

Emergence of New Approaches to Structural Change 

\!e need an Emer~ence of new approaches to structural change. 
We are not doing a very good job in terms of influencine public policy. 
Things are going in other directions. 1t needs to start with the new 
approach to awareness. Now one of the things that has come out of our 
discussions today is a growing need for new approaches to raisin8 con- 
sciousness. 

!.le need some travelling drama groups that do some things on Rambo- 
fever. People will come out to hear things dealt with satirically 
and through humour. bb need to use the arts. we need to use music to 
raise consciousness to work for structural change and social justice. 

STEPS IN PLANNING INTO THE FUTURE 

When going through the 3 stages of the Anticipatory Planning 
process it is ipportant to consider certain aspects at each stay.e. 
Stage:I: Future as Anticipation 

A. Forecasting a Chanting Environment: The following are diverse 
methods.designed to help us forcast the future context of mission. 

-Multiple Options: In a 10 year context create 3 different stories 
about the future in the societylcontinent in which you are in mission: 

~isaster/Yoderater/Optimistic  or ~inimalist/~oderate/Haximilists. 
All the stories are based on solid trends and information. Then 
ask: "Fow could we as a Congregation do ministry in each of these 
3 different futures? Ilhat kinds of needs would we specifically 
tar~et?" This would give us the advantage of flexibility and 
multiple options, and the opportunity to do preplanninp. Then we 
ask: "Vhich of these futures is the most nrobable?" 

- Trends: After having studied and developed trend data, we next 
state, "GJe predict that by 1996.. ..will happen". 

- Forecasting Consequences: Take an emerrin:: event and examine 
the consequences of our own innovations in ministry. re are 
creating change, we are creating events every time we do ministry. 
There are going to be unwanted consequences - what are they. 
How are we prepared to deal with them? 

- Learning from the Past. Take a past event or situation similar 
to one that concerns the society or community and st~dy the con- 
sequences both intended and unintended. Example: bhat were the 
consequences of a certain new road built through a wilderness area 
in nothern Kenya? 



- Asking t h e  experts:  Consenus/i,nteractive ques t ions  among 
experts .  A s  a leader i n  t h e  f i e l d  each one g ives  his/her  forecas t  
based on specia l  knowledge. EXA14PLES: "t?hat w i l l  be t h e  health-  
care  needs in  the  area i n  t h e  next 10 years given t h e  in f lux  of 
peowle from t h e  ~ r a l  areas? 

The ques t ionai res  come back and a r e  co l l a ted  so  a l l  can see t h e  
r e s u l t s .  The second time each one can change opinions i f  he/she 
wishes. Then those  who hold an extreme pos i t ion  "for" or:'against" 
a r e  asked: "what do you know t h a t  t h e  r e s t  of u s  d o n ' t  know? 
r'eigh t h e  answers. Then everyone votes  a t h i r d  t i n e .  

B. Implications for  t h e  Congregation 

1. what a r e  t h e  implicat ions of a changing global  enviroment 

5 f o r  t h e  Congregation? 
2 .  !.!hat a r e  t h e  implicat ions of a changing na t iona l  environment 

f o r  t h e  Congregat ion? 
3 .  r.rhat a r e  t h e  consequences of the  changing Church(s) environment 

f o r  t h e  Congregation? 
4. What a r e  t h e  implicat ions of the changing charac te r  of t h e  

Congregation? 

s tage  11. F'liture a s  Advent (Vision) 

a )  V'hat a r e  t h e  s p e c i f i c  c h a r a c t e r i s t i c s  of t h e  Reign of  Gal? 
b) Vhat s p e c i f i c  changes would take  place i n  a society/cammunity 

i f  t h e  Reion of God were f u l l y  established? L i s t  them. 
c )  1Jrite object ives  t h a t  address s ign i f i can t  an t i c ipa ted  needs 

and r e f l e c t  a local ized v i s ion  of t h e  Reign of God. 

Stac~e 111. Future a s  C r e a t i v i t z  

a )  L i s tunder -u t i l i zedresources  
b) L i s t  imaqinative s t r a t e g i e s  t h a t  uset lnde~hti l teddresources  

t o  acccmplish your s t a t e d  object ive.  SEE CHART OiJ FOLLOBIII<G 
PAGE. 
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t o  be one of t h e  r e a s o n s  why t h e  document h a s  been r e c e i v e d  s o  w e l l  
by many L a t i n  American a u t h o r s ,  a t  l e a s t  i h  t h e i r  f i r s t  r e a c t i o n  t o  
i t .  

3. There  i s  a  c l e a r  acknowledgement t h a t  t h e  v a r i o u s  l i b e r a t i o n  
movements i n  t h e  h i s t o r y  of t h e  blest and i n  t h e  p r e s e n t  t i m e  i n  

a l l  p a r t s  of t h e  world have t o  be  s e e n  a s  SIGNS O r  THE TIMES which 
i n d i c a t e  a  d i r e c t i o n  towards which Cad i s  l e a d i n g  t h e  world  and human- 
k ind  a s  a  whole. (5-9 r e f e r i n e ,  t o  t h e  l i b e r a t i o n  movements i n  t h e  
blest o v e r  t h e  l a s t  400 y e a r s  and s e c t i o n  17 r e f e r i n g  t o  t h e  "awakening 
of consc iousness  i n  c o n t i n e n t a l  p r o p o r t i o n s "  w i t h  r e g a r d  t o  l i b e r a t i o n  
i n  t h e  p r e s e n t  t i m e ) .  The r e c o g n i t i o n  of t h i s  i s  ~ a r t i c u l a r l y  im- 
p o r t a n t  s i n c e  most L i b e r a t i o n  Theologians  look  a t  t h e  h i s t o r y  of 
humankind a s  a  g i g a n t i c  p r o c e s s  of l i b e r a t i o n .  Th is  t h e y  do by i n t e r -  
p r e t i n g  t h e  a s p i r a t i o n s  and c lamoringaof  o ~ p r e s s e d  and dependent 
p e o p l e  i n  t h e  l i g h t  of t h e  Gospel.  

4. The c l e a r  a f f i r m a t i o n  i s  made of t h e  view (promoted by P a u l  V I  

i n  h i s  E n c y c l i c a l ,  POPULORUM PROGRESSIO) t h a t  p e o p l e  under 
o p p r e s s i o n  have a r i g h t  t o  t a k e  a c t i o n  t o  f r e e  themselves ,  and i n  
extreme s i t u a t i o n s  have t h e  r i g h t  t o  armed s t r u s g l e  a s  t h e  "last 
r e s o r t "  t o  p u t  a n  end t o  a n  obvious and prolonged ty ranny ."  (79) 
The p r e s s  jumned a t  t h i s  p o i n t  r i g h t  away. 

5. A  v e r y  impor tan t  p o i n t  i s  t h e  acknowledgement of t h e  B a s i c  
C h r i s t i a n  Communities a s  a  " t r e a s u r e  f o r  t h e  Church as a whole" 

i n  t h e i r  "commitment t o  t h e  complete l i b e r a t i o n  of man." (69) 
T h i s  is a l l  t h e  more impor tan t  f o r  two r e a s o n s .  F i r s t ,  t h e  o f f i c i a l  
Church UD t o  now h a s  t a k e n  a  r a t h e r  ambiguous s t a n d  about  t h e s e  com- 
m u n i t i e s .  Secondly,  t h e  r e a l  s o i l  of L i b e r a t i o n  Theolop,~ is t h e  
Bas ic  C h r i s t i a n  C m n i t i e s  where theo logy  i s  done by c o n s t a n t l y  
r e f l e c t i n g  upon e x p e r i e n c e s  i n  t h e  l i g h t  of t h e  Gospel.  L i b e r a t i o n  
T h e o l o m  would never  have come i n t o  e x i s t e w e  w i t h o u t  t h e s e  commun; 
i t i e s  and w i l l  o n l y  r e n a i n  a t r u e  theo logy  i f  i t  c o n t i n u e s  t o  be  
r o o t e d  i n  t h i s  s o i l .  

6. There i s  a  p o s i t i v e  i n t e g r a t i o n  of t h e  BIBLICAL FOUNDATION o f  
L i b e r a t i o n  Theology i n t o  t h e  document i n  Chapter  Three:  

LIBERATION AND CHRISTIAN PREEnnM. The L i b e r a t i o n  Theo loe ians  have 
c o n s t a n t l y  been accused of " r e d a c t i o n i s t i c  e x e g e s i s " ;  t h e  document 
makes a  s e r i o u s  a t t e m p t  t o  r e c o g n i z e  t h e  v a l i d  meaning of t h e  most 
quoted s c r i n t u r a l  s u p p o r t s  of L i b e r a t i o n  Theolopy. Some commentators 
of t h e  document s a y  one should r e a d  t h e  whole document i n  t h e  l i g h t  
of c h a ~ t e r  t h r e e .  

7. The document ment ions  t h e  many who " s u f f e r  and l abor  f o r  evange l iza -  
t i o n a n d  l i b e r a t i o n " .  T h i s  p o i n t  a g a i n  i s  worth  r e f l e c t i n g  on 

because  t h e  magis te r ium h a s  heen v e r y  c o n s p i c i o u s l y  s i l e n t  i n  t h e  p a s t  
about  acknowledging t h e  s u f f e r i n p , ,  h a r d s h i p  and even d e a t h  of a l l  t h o s e  
who are engaped i n  t h e  c r e a t i o n  o f  a  more j u s t  s o c i e t y  i n  t h e  name 
of t h e  Gospel.  



8. The making of Marxism once again the main danger f o r  Libera t ion  
T h e o l o ~ y  i s  avoided, although c lass-s t ruggle  and s imi la r  deadly 

e r r o r s  of t h i s  ideology a r e  mentioned again. (19) 

11. NEGATIVE OBSERVATIONS: 

1. The ins i s t ence  t h a t  t h i s  document has t o  be seen,  read and in- 
t e rp re ted  i n  the l i g h t  of the  f i r s t  document on Libera t ion  

Theology (1) which took a  r a t h e r  s t rong negat ive approach t o  Liber- 
a t i o n  Theology pu t s ,  immediately, a  s e r i e s  of quest ionmarksbehiad 
anything t h a t  w i l l  be sa id  i n  t h i s  document. 

2. Since the  document i s  s o  genera l  and a t  times h ighly  a b s t r a c t  
i n  i t s  approach, i t  mieht be quoted by e i t h e r  s i d e  t o  support  

i t s  view. O r ,  s ince  it i s  not  concrete enough and addresses i t s e l f  
t o  a  v a s t  range of top ics ,  i t  w i l l  poss ib ly  sbon be fo rgo t t en .  
I n s p i t e  of the  consu l t a t ion  of bishops, t h e  document remains very 
t h e o r e t i c a l  and on the  l e v e l  of general  p r i n c i p l e s .  The second chap- 
t e r  p a r t i c u l a r l y  i s  very a b s t r a c t  and o f f e r s  a  phi losophical  t r e a t i s e  
on the  concept of freedom which does not  r e a l l y  say much. It i s  A 

document "from above" t o  the  f a i t h f u l  below. 

3. The constant  warnings about the  abe r ra t ions  of freedom and 
l i b e r a t i o n  and t h e  many daneers involved i n  the  p u r s u i t  of 

l i b e r a t i o n  k i l l s ,  a t  t imes, the  genera l ly  p o s i t i v e  tone. There i s  
hardly  any pos i t ive  statement t h a t  is not  followed by an " i f"  o r  
a  warninp remark. 

The d i s t i n c t i o n  between Chr i s t i ans  on the  one hand and the  
'Church a s  such' on t h e  o t h e r ,  found i n  many Church documents, runs 
through t h i s  document again,  making i t  easy t o  blame the  Chr i s t i ans  
but i n s i s t i n g  t h a t  the  "Church has always taught and defended" t h i s  
and t h a t ,  which i s  simply no more than  a  cover up and c e r t a i n l y  
highly quest ionable.  

4 .  The t r e a t i s e  on s i n  as the  only and u l t ima te  source of a l l  
oppression and dependence i n  the  world which r e s u l t s  i n  un- 

be l i e f  and atheism i s  too h ighly  ' v e r t i c a l l y '  d e a l t  with.  The 
horoizonta l  dimension which c r e a t e s  the  "NON PERSON" i n  oppressive 
s i t u a t i o n s  i s  looked upon a s  a  mere appendix t o  the  f i r s t .  The 
h i s t o r i c a l  and s o c i a l  dimension of s i n  - while mentioned i n  the  
document - i s  not  recognized i n  i t s  enormous g r i p  on human socie ty  
and i t s  condi t ioning  of a l l  exe rc i se  of human freedom. 

The r e s u l t  of t h i s  lack i s  t h a t  no reference  i s  made t o  the  
necess i ty  of SOCIAL ANALYSIS i n  order  t o  ge t  a t  t he  roo t  causes of 
massive oppression and marginal izat ion.  

5. Although the  document a t tempts  t o  s i t u a t e  i t s e l f  i n  today's 
contemporary s i t u a t i o n  i t  is not  r e a l l y  ' contextua l '  i n  the  

sense t h a t  i t  does not  take i n t o  cons idera t ion  the  s i t u a t i o n  out of 



which ~ i b e r a t i o n  Theology emerged, namely the  "conf l i c tua l  s i t u a t i o n "  
of the  oppressed and dependent masses of people. This leads t o  the  
observat ion t h a t  the  r e a l  ' i n t e r l o c u t o r '  of the  document seems t o  
be the  Noh1 BELIEVER AND ATREISM r a t h e r  than the  NOM PERSON and 
STRUCTURAL SIN which a r e  t h e  main top ics  of the  l i b e r a t i o n  movements. 
It i s  the  CONTEXT of the  indus t r i a l i zed  world and the  t h r e a t  of 
Marxist AWEISM t h a t  provides the  background of the  document r a t h e r  
than the  c o n f l i c t u a l  s i t u a t i o n  out of which Libera t ion  Theology 
developed. 

6. The concept "person" i s  conceived i n  purely phi losophica l  and 
e x i s t e n t i a l i s t i c  terms which s t r e s s e s  i n  p a r t i c u l a r  the  "trans- 

cendent value of every human person." This kind of philosophy revea l s  
Pope John Paul ' s  phi losophical  o r i en ta t ion .  What is missing i s  the  
h i s t o r i c a l  context  i n  which human beings have t o  be seen and under- 
stood. Their c u l t u r a l ,  Social  and p o l i t i c a l  frame of reference  i s  
not  taken s u f f i c i e n t l y  i n t o  cons idera t ion .  

Therefore,  t he  s o c i a l  and the  communitarian a spec t s  of being 
human a r e  neglected i n  favour of a  more i n d i v i d u a l i s t i c  approach t o  
the  understanding of human person. The whole ~ n t h t o p o l o g i c a l  approach 
remains metaphysical - personal  r a t h e r  than h i s to r i ca l - soc ia l -  
p o l i t i c a l .  

7 .  A s  a  consequence of such an anthropological  outlook, work a s  the  
key t o  s o c i a l  quest ions i s  t oo  narrow an approach i n  the  s i t u a t i o n  

of La t in  America and o the r  coun t r i e s .  The i s s u e  i n  these  count r ies  
i s  most o f t e n  not  work but  land. The r e f l e c t i o n ,  the re fo re ,  should 
not have been exclus ive ly  on "human person and work" but  r a t h e r  on 
"land and human person." Once aga in  t h e  background of the  i n d u s t r i a l  
world seems t o  have the  ascendency a s  the  t r u e  'contextual  background' 
of the  document. 

8. Connected with such an approach t o  personhood is t h e  broadening 
of the  concepts 'poor and f r e e ' .  They seem eo include everyone. 

The one i n  pr i son  can be the  most f r e e  and the  r i c h e s t  person on 
e a r t h  can be  poorest .  (68) The p r e f e r e n t i a l  opt ion f o r  the  poor 
of which Medellin and Puebla spoke s o  much seems t o  include now every- 
one no matter  how r i c h  and no mat ter  how oppressed he may be. One 
may ask: i f  everyone i s  included t o  whom is  the  document addressed? 

9. The r e l a t i o n s h i p  between h i s t o r y  and Kingdom of God once again 
remains ambiguous. Although t h e  document i n  quoting Caudium and 

Spes does see  a  connection hetween the  bui ld ing  up of t h i s  e a r t h  and - 
t he  Kingdom t h a t  i s  coming (60), t h e  i s s u e  i s  not  c l a r i f i e d  a s  t o  
how both a r e  r e l a t e d  t o  each o ther .  This,  however, is a lack found 
i n  almost a l l  mag i s t e r i a l  documents on t h i s  mat ter .  

I am sure  the re  a r e  many o ther  uo in t s  p o s i t i v e  as  well  as  
negat ive which one could r a i s e .  It i s  s t i l l  too soon t o  g ive  a  f u l l  
apprec ia t ion  or  a -thorough c r i t i q u e  of the  document. I have of fered  



you these ~ o i n t s  only as abaeie  for  further re f l ec t ion  and discussion. 
I hone i n  a few weeks time we can make more coments on the document. 
After having read i t  several times there i s  one  thin^ I am very 
sure about: THE DEBATE I S  DEFItIITELY NOT CLOSED. 

- end - 

(The Division of Overseas Ministries of  the National Council of 
Churches of Christ (NCCC)  i n  the U.S.A., and the  United States  Catholic 
Mission Association (USOM) are co-sponsoring an ecumenical mission 
consultation: 

DIVIDEII) CHRISTIAIVS/COI~ON VITP!ESS: 
AN UirFINISHED TASK FOR UiVITED STATES CHRISTIANS IiV fl4ISSION 

The purpose of t h i s  consultation i s  t o  explore together comon 
resources for, and t n y s  oJ collaborating i n  mission, i n  order t o  give 
a dynmic  comon l ~ i t n e s s  i n  the various e f f o r t s  of  both consti tuencies 
t o  p roc lah  the Gospel, mrking t o  achieve a jus t ,  humane society. 

Among the goals of  the consultation are: a greater understanding 
o f  one another. planning mission t oge ther  facing issues  together,  
s e e k i w  resolut ion i n  areas o f  con f l i c t  and tension" responding where 
t he  world demands our un i t y  i n  m i s s ion  and reconceptua l i z iq  together 
the missionary calliuq. Through the integration o f  cxcperience and 
scholarship, Unity and ! f i s s ion  w i l l  be the  f rammrk  i n  which the  
consultation wi21 be developed. 

The ecumenical mission .:~nsuZtation w i l l  be held September 27- 
October 3, 1.987 a t  !!ercg Center, !fadison, CT. Participation w i l l  be 
by i nv i t a t i on  only. For futher in fomat ion  please contact e i ther:  
Dr. James Cogswell - Division of Overseas Ministries,  NCCC - 475 
Riverside Drive - Flew York, F L Y  10115: or Rev. Joseph Lung - U.S. C.M.A. 
1283 Lawrence St . ,  WE - bkzshington, DC 20017. ) 


