


N e w s  : - 
We a r e  s o r r y  t o  hear  of t h e  dea th  o f  Fr .  J i m  Cooke, OItiI., 

whi le  on home l e a v e  i n  S r i  Lanka. J i m  was a n  A s s i s t a n t  t o  t h e  
S u ~ e r i o r  General  o f  t h e  Obla tes .  He had s p e c i a l  r e s p o n s i b i l i t y  f o r  
J u s t i c e  and Peace w i t h i n  h i s  Congregat ion and c o n t r i b u t e d  a n  a r t i c l e  
on Investment  P o l i c i e s  t o  t h e  SEDOS B u l l e t i n  of February 1984. He 
was a  g e n t l e  person ,  a  f r i e n d  of t h e  poor  and always gave sympathet ic  
s u p p o r t  t o  u s  here  a t  SEDOS. May he r e s t  i n  peace.  

The a n n i v e r s a r y  o f  t h e  martyrdom of  Archbishop Oscar Romero 
w i l l  t ake  p l a c e  on March, 23. 

Mass w i l l  b e  c e l e b r a t e d  i n  t h e  Church of  t h e  Twelve Apos t l e s  
i n  Rome :.lgr. P o l e t t i ,  V i c a r  of Rome p r e s i d i n g .  The e v e n t  t h i s  
y e a r  reminds u s  a l s o  o f  t h e  v i o l e n t  d e a t h  of Mar iene l la  G a r c i s  V i l l a s ,  
t h e  34 year  o l d  lawyer and j o u r n a l i s t  whose martrydon has  been com- 
pared  t o  t h a t  o f  RomPlo. The army i n  E l  Salvador  c la imed t h a t  she  
w a s  amona a qroup of g u e r r i l l a s  k i l l e d  i n  a  c l a s h  w i t h  government 
f o r c e s .  I n  f a c t ,  s a y s  t h e  Human R i g h t s  Commission: "She d i e d  d u r i n g  
a f i e r c e  and i n d i s c r i m i n a t e  bombardment of t h e  c i v i l  popula t ion .  

S h e  was l e a d i n g  a  group of more t h a n  30 d e f e n c e l e s s  people  
towards  t h e  re fugee  camp of  Such i t o to . "  

Archbj-shop Romero's successor  i n  Sa lvador  ha s  been t h r e a t e n e d  
w i t h  execu t i on  a s  Romero was. Rut t h e s e  a r e  on ly  t h e  well-known 
v i c t i m s  of v io l ence .  The a n n i v e r s a r y  g i v e s  u s  an  o p p o r t u n i t y  t o  
remember t h e  hundreds of c a t e c h i s t s  and l e a d e r s  o f  b a s i c  C h r i s t i a n  
communities wl~o have been k i l l e d  f o r  t h e i r  c h r i s t i a n  f a i t h  and t h e  
thousands of people  - normally t h e  poor and d e f e n c e l e s s  who are t h e  
v i c t i m s  of v i o l e n c e  i n  t h a t  count ry .  

Cong ra tu l a t i ons  t o  AFER: The February /Apr i l  1984 i s s u e  of AFER marks 
t h e  25 th  Anniversary of t h a t  Review. We 

j o i n  w i t h  many o t h e r s  i n  o f f e r i n g  o u r  s i n c e r e  c o n g r a t u l a t i o n s  on 
t h i s  occa s ion  t o  Fr .  Joop Geerdes ,  WF; t h e  f i r s t  e d i t o r ,  and Fr .  B r i an  
Hearne, CSSP; t h e  p r e s e n t  e d i t o r  o f  t h e  Reviex. Ad multos  annos. 
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REFLECTIONS ON THE PREPARATORY NEIGHBOURHOOD 
GROUP MEETINGS 

Forty e i g h t  members at tended t h e  f i v e  preparatory group meetings 
hosted by t h e  Oblate Missionaries,  t h e  white Fathers ,  t h e  Columbans 
and t h e  Society of t h e  Divine Word, where two meetings were held. We 
a r e  g r a t e f u l  t o  t h e  Superiors  of these  houses f o r  t h e i r  h o s p i t a l i t y .  
Reports of these  Group meetings a r e  b e i n q c i r c u l a t e d t o  t h e  e i g h t y  
f i v e  p a r t i c i p a n t s  who have reg i s t e red  f o r  t h e  Seminar. 

The Groups' shar ing  of t h e i r  experiences of m i n i s t r i e s  to-day was 
a r i c h  account of t h e  var ied  m i n i s t r i e s  t h a t  have emerged and a r e  con- 
t inu inq  t o  emerqe i n  t h e  d i f f e r e n t  cont inents .  Already a t  t h i s  s tage  
d i f fe rences  of approach t o  m i n i s t r i e s  became apparent.  There i s  much 
confusion concerninq t h e  very meaning of minis t ry  and considerable 
v a r i a t i o n s  i n  a t t i t u d e s  even t o  l a y  minis ters  of t h e  Eucharist.  

The r e p o r t s  ind ica te  t h a t  a l l  t h e  groups i so la ted  a r e a s  which 
they  wished t o  be considered i n  the course of the  Seminar. The 
followinq is a s e l c t i o n  of these :  

1. It i s  d i f f i c u l t  t o  t r a n s f e r  models of min i s t ry  from one s i t u a t i o n  
t o  another ,  from one qeoqraphical a rea  t o  another. Basic communities 
w i l l  vary considerably from continent  t o  cont inent ,  from country t o  
country,  and so  a l s o  w i l l  t h e  m i n i s t r i e s  which have emerged around 
these  communities. The Seminar should be aware t h a t  t h e  e n t i r e  c l imate  
of t h e  l o c a l  community must be considered and respected i n  order  t o  
ensure the  readiness of t h a t  community f o r  new developments. 

2. There i s  a growing d i f f i c u l t y  i n  iden t i fy inq  t h e  p rec i se  minis t ry  
of t h e  ordained p r i e s t .  I t  may appear t o  have moved from an  a l l -  
enbracing "service" t o  a p o t e n t i a l l y  very r e s t r i c t e d  one. The Seminar 
should t r e a t  of t h i s  c r i s i s  of i d e n t i t y .  

3. C l a r i f i c a t i o n s  a r e  c a l l e d  f o r  between charisms and ministry 
and i n  t h e  whole new vocabulary emerging around minis t ry .  

6 .  A bas ic  i s sue  f o r  any d iscuss ion of minis t ry  c a l l s  f o r  a c l e a r  
understarding of t h e  underlying image of t h e  Church which a l s o  in- 
cludes its r e l a t i o n s h i p  t o  t h e  world. Guestions regarding ordained 
m i n i s t r i e s  and lay-apostolate should be subordinated a t  t h e  beginning 
t o  t h e  b a s i c  quest ion:  what i s  minis t ry  wi th in  to-day's  model of t h e  
Church? Then t h e  important questions reqardinq the o rgan i sa t ion ,  
coordinat ion,  recognition and development of t h e s e  various m i n i s t r i e s  
need t o  be addressed. 

5 .  Cler ica l i sm emerged a s  an i s sue  i n  two of t h e  groups. One asked 
whether t h e r e  was not  a process of c l e r i c a l i s a t i o n  of l a y  m i n i s t r i e s  
already t ak ing  place? Another noted t h a t  ordained minis ters  prevent 
t h e  emergence of d i f f e r e n t  l a y  min i s t r i e s  because of the  t h r e a t  t o  
t h e i r  c l e r i c a l  i d e n t i t y  an6 tneoloqy. The method of appointinq people 
t o  these  m i n i s t r i e s  'from above' r e f l e c t s  a t t i t u d e s  of a h e i r a r c h i c a l  
model of t h e  Church. They request  help from t h e  Seminar i n  c l a r i f y i n g  
t h i s .  



6. Three qroups saw t h e  urgent  need of formation t o  l ay  ministry.  
One saw t h i s  a s  a se r ious  neec? s p e c i f i c a l l y  i n  Lat in  America. The 
requirements, a s  usual ,  vary according t o  Church and country. It i s  
necessary t o  be i n  c lose  contac t  with the  popular l o c a l  c u l t u r e  in  
order  t o  avoid t h e  danger of imposing a t r a i n i n g  based on European 
o r  North American perceived needs. This  involves t h e  demands of 
incu l tu ra t ion  d e a l t  with i n  t h e  Sedos Research Seminar 1981. 

7. Three groups asked t h a t  t h e  Seminar address t h e  quest ion of t h e  
a u t h e n t i c i t y  of l a y  min i s t r i e s .  They a r e  not "second-class", a 
so lu t ion  t o  a shortage of ordained min i s t e r s ,  a method of f i l l i n g  
paps, but  a response t o  t h e  priest-hood and mission of t h e  l a i t y  
through Baptism and t h e  needs of t h e  Church i n  t h e  world to-day. 

8. The place of women i n  minis t ry  arose i n  every group. The v a r i e t y  
and depth of m i n i s t r i e s  exercised by women was noted and a l s o  the  
r e s t r i c t i o n s  t o  which they were subjected.  The quest ion of womens' 
o rd ina t ion  w i l l  not go away even though it may not be seen everywhere 
a s  an  urgent  p r i o r i t y .  The Seminar shoulc? have something t o  say  
about t h e  minis t ry  of women t o  t h e  s i c k  and t h e  p o s s i b i l i t y  of t h e i r  
anoint ing  of the  s ick .  The male image of t h e  Greco-Roman Church which 
has sen t  so many miss ionar ies  i n  t h e  recent  pas t  s t i l l  endures. A 

f u r t h e r  po in t  proposed f o r  cons idera t ion  was t h e  case  of S i s t e r  Agness 
Mary !!ansour, RSY. "This was f e l t  t o  be a milestone i n  theology for  
women. I t  was f e l t  t h a t  t h i s  watershed case  should be examined a t  
t h e  Seminar." 

9. The missionary dimension of minis t ry  should be considered. Too 
o f t e n  m i n i s t r i e s  a r e  d i r e c t e d  inwards, i n  t h e  service  of t h e  Church, 
not reaching out  t o  t h e  o thers .  

10. The r o l e  of consecrated l ay  persons should a l s o  be considered 
i n  the  context  of hui ld ing and serving communities. One of t h e  funda- 
mental se rv ices  of t h e  consecrated l a y  nerson i n  a missionary s i t u a t i o n  
i s  t o  "let-go", t o  move on t o  o the r  s i t u a t i o n s  when t h e  community has 
evolved, qiven r i s e  t o  var ied  m i n i s t r i e s  and reached a c e r t a i n  maturi ty.  

11. Groups a r e  appearing i n  many p a r t s  of the  world. They a r e  
in te res ted  i n  prayer and s c r i p t u r a l  r e f l e c t i o n ,  peace-movements, 
feminis t  movements e t c .  They qay be i n  contac t  with t h e  i n s t i t u t i o n a l  
Church, o f t e n  they a r e  not and a t  t imes a r e  even opposed. They a r e  
seen a t  t imes a s  o the r  ways of "being Church". what m i n i s t r i e s  a r e  
emerginq from t h i s  s i t u a t i o n ?  

There were two s p e c i f i c  reques ts  regarding the methodoloqy: 
i) Adequate time should be s e t  a s i d e  f o r  pu t t ing  quest ions t o  t h e  
resource persons a t  the  Sminar; ii) The process should not be based on 
a too t h e o r e t i c a l  approach a t  t h e  beginning but  should grow out of t h e  
experiences of the pa r t i c ipan t s .  These two reques ts  have been d e l l t  with 
by t h e  Preparatorv Copnittee. 

A proposed time-table and methodology a r e  being s e n t  t o  a l l  pa r t i c ip -  
a n t s  together  with the  group repor ts .  411 ava i l ab le  p laces  have v i r t u a l l y  
been taken a t  t h e  Feninar. FJe pray f o r  t h e  guidance of t h e  Holy S p i r i t  
on our de lebera t ions  the re  and look fo-ward t o  the  joy of renewed fr iend- 
sh ip  a t  V i l l a  C a v a l l e t t l .  



(Continued) David J. Bosch 

(Dnns ce su i t e  de son a r t i c l e ,  Ze Dr. Eosck entre davantage 
duns Z1anal!jse de la s ign i f i ca t ion  des expressions: " faire  des 
,?isciples" e t  "devenir d s c i p L e n  ( M t .  13, 52, 27, 57, e t  28, 20, 
Act. 14,  211. Wand Jdsus rlppelait quei.qulun 2 l e  suivre, 2 devenir 
son d i sc ip le ,  ceZa n ' i t a i t  pas I'Eqwivalent de devenir d i sc ip le  d'un 
Rabbi j u i f .  Poui3 Jesus ceZa s iqn i f i e :  suivre, tgmoipner, sou f f r i r ,  
enseiqner t a c t  ce  que J isus  a commanci6 R ses premiers d i sc ip les .  On 
~ e u t  rdszmer cela  en .?em mots: .justice e t  amour. I2 e s t  en ddsmcord 
ovec KcGavran qui in terpr2te  "Stre disc iple"  e t  "Stre membres de 
l'Eql7:se1' come dqwivalents dans Ef!attliieu.) 

Donald ?4cGavran of church growth aqrees  t h a t  nath8teusate, "make 
d i s c i p l e s " ,  i s  t h e  na in  verb i n  t h e  Great Commission. He has  even, 
a f t e r  t h e  mode of t h e  Greek, made a verb - " t o  d i s c i p l e "  - and has 
used it c o n s i s t e n t l y  s ince  he f i r s t  published The Bridges of God i n  
1955.  

"To d i s c i p l e "  means, i n  McGavran's th inking,  t o  lead  non-christ- 
i ans  t o  a f i r s t  commitment t o  C h r i s t .  This f i r s t  commitment has t o  
be followed by a second, ongoing and f a r  more comprehensive s t age ,  
which llcGavran c a l l s  "perfec t inq ."  YcGavran d i s t ingu i shes  c l e a r l y  
between these  two, anc? he be l i eves  t h a t  the  Great Commission does the  
same. To "make d i s c i p l e s " ,  he argues,  r e f e r s  t o  t h e  f i r s t  s t age ;  
" teaching them t o  observe everytt.ing I have commanded you", t o  t h e  
second. He thus  uses "discir , l ing" a s  a synonym f o r  evangelizing", a s  
t h e  term i s  understood i n  some evangel ica l  c i r c l e s .  "Perfect ing",  
on the  o the r  hand, is 3 sequel of d i s c i p l i n g ,  and we ought not t o  
confuse t h e  two. 

blcGPvran thus c l e a r l y  s tands  i n  t h e  t r a d i t i o n  of evangel ica l  
Chr i s t i ans  f o r  whom evanqelism i s  t h e  major t a sk  of the  church. This  
view i s  echoed i n  t h e  Lausanne Covenant, which, i n  paragraph 6, a s s e r t s  
t h a t  " In  t h e  church ' s  mission of s a c r i f i c i a l  s e rv ice  evangelism i s  
primary, t h a t  i s ,  compared t o  o ther  r e s p o n s i b i l i t i e s  of t h e  church, 
f o r  ins tance  i n  the  a reas  of Chr i s t i an  nur ture  and s o c i a l  j u s t i c e .  

The primacy of evangelism was reaff irmed by t h e  Consultat ion 
on World Evanqelizat ion (COUCI i n  Pat taya ,  Thailand, i n  June 1930. 
Yet it must be concede? t h a t  many evangel ica ls  were uncomfortable with 
t h i s  s tatement ,  not because they d id  not th ink  h ighly  of evangelism, 
b u t ,  on the  cont rary ,  p r e c i s e l y  because they did and could not susbs- 
c r i b e  t o  a 2 e f i n i t i o n  of evangelism t h a t  tended t o  oppose it t o  t h e  
wider r e s n o n s i b i l i t y  of the  church i n  t he  world. 

I n  res?onse t o  t h i s  uneasiness the  rlorld Evanqelical Fellowship 
and t h e  Lausanne Cormittee f o r  i~!orl? Evangelizat ion co-sponsored a 
consu l t a t ion  i n  Grand Rapids, Michigan, i n  June 1982, t o  seek t o  c l a r i f y  
i s s u e s  i n  the  s i n g l e  a rea  of t h e  r e l a t i o n s h i p  between evangelism and 
soc ia l  r e spons ib i l i t y .  The document d r a f t e d  by t h e  consu l t a t ion ,  t o  
be known a s  "An EvargeZical Ccmitment on tk Relationship between 
EvangeZism and S o c k 2  ResponsibiZity", ne i the r  r e f l e c t s  unanimity on t h e  



i s sue  nor addresses i t s e l f  t o  a l l  aspects  of t h e  current  debate. It 

can, f o r  a l l  t h a t ,  be regarded a s  a  milestone i n  the  development of 
evangelical  thinking and t h e  b a s i s  f o r  f u r t h e r  r e f l e c t i o n  and act ion.  

"r',lAKE DISCIPLES ! " 

Let us,however, r e tu rn  t o  our t e x t ,  and examine whether o r  not 
it helps towards a  f u l l e r  understanding of t h e  church's mission in  
t h e  world. I bel ieve  it does. The verbmathQteuein ,  ..." t o  make 
d i sc ip les" ,  o r  " to  d i s c i p l e " ,  occurs only four times i n  the  New 
Testament, t h r e e  of which a r e  i n  MQtthm(13:52;27;57 and 28:20) and 
one i n  Acts(lA:21). I t  i s  i n t e r e s t i n g  t o  examine t h e  th ree  occur- 
rences i n  t h e  f i r s t  gospel. In  13:52 Jesus  re fe r s  t o  a  teacher of 
t h e  law who, unl ike  those i n  I s r a e l ,  "has been d i sc ip led  unto the 
kingdom." The reference i n  27:57 is t o  Josenh of Arimathea, who, 
says Uatthew, "has been d i sc in led  unto Jesus." Clera ly ,  t o  be "disc i -  
pled unto Jesus" i s  e s s e n t i a l l y  t h e  same a s  t o  be "disc ip led  unto 
the  kinqdom" ( c f .  a l s o  l h r k  15: 43 ,  p a r a l l e l  t o  iviattha) 27 :  57) . 

The verb, " t o  d i s c i p l e " ,  i s ,  however, t m  r a r e  t o  support an 
e n t i r e  argument. Mot so  with the  noun "disc ip le"  (math&t&s). one of 
t h e  puzzles of the  New Testament i s  t h a t  t h i s  noun is  very common i n  
a l l  four  gospels and t h e  Booic of Acts, hut  i s  not t o  be found anywhere 
outs ide  t h a t  corpus of writings.Pau1 never uses it. In  t h e  f i r s t  
gospel it is more c e n t r a l  than i n  t h e  o the rs ,  which c e r t a i n l y  r e f l e c t s  
i t s  common currency i n  Matthew's comuni ty .  There the  world had 
paradigmatic value: "We who l i v e  today a s  Chr i s t i ans  i n  a g e n t i l e  en- 
vironment i n  t h e  l a s t  days a r e ,  exact ly  l i k e  Peter  and John, t o  be 
d i s c i p l e s  of Jeslls." 

QJhere Mark ususal ly  r e f e r s  t o  the  small  c i r c l e  around Jesus a s  
" the  twelve", 1,latthew pre fe r s  t o  c a l l  them "the d i sc ip les . "  Even 
where t h e  noun "d i sc io le"  i t s e l f  does not occur,  Watthew draws a t ten-  
t i o n  t o  the  idea, p a r t i c u l a r l y  i n  t h a t  he uses  t h e  verb " t o  follow" 
bkolouthoin) more f requent ly  than do the  o ther  evangel is ts .  I n  f a c t ,  
a l l  four evangel is ts  use t h i s  expression i n  the  sense of "following 
Jesus."  :loreover, it i s  only i n  the four gospels t h a t  we encounter 
t h i s  expression, and it i s  always in i t ima te ly  re la ted  t o  t h e  idea o f  
beinq a  d i s c i p l e .  The German word IlachfoZge i s  the re fo re  an ap t  ren- 
derinq of t h e  Enqlish word "disc ip leship ."  

To"fol1ow Jesus" o r  t o  "become a  d i s c i p l e "  is something r a t h e r  ci ifferent  
from s i n p l y  making a  f i r s t  

commitment, t o  be followed a t  some l a t e r  s t age  by a  "second-level" 
decis ion.  Where flatthew used the  word "disc ip le"  he undoubtedly had 
the rabbinica l  model of a  teacher  with a  qrou_n of d i s c i p l e s  around him 
i n  nind. But - and t h i s  is important - he is a t  t h e  same time involved 
i n  f i e r c e  polepics aga ins t  the  teachers of the  Law. There a re  there-  
fore  both p a r a l l e l s  an3 d i s t i n c t  clifferences between being a  d i s c i p l e  
of Jesus and being a  d i s c i p l e  of a Jewish r?.bbi. 

Qenounce everything: Iloreover, i n  the case of l a t e  Judaism, it was t h e  
Law, thp  Torah t h a t  stood i n  the  cen t re .  The 

g rea t  rabbis were approached by numerous d i s c i p l e s  not because they were 
q i f t e d  and worldly-wise men a f t e r  the  manner of t h e  Popular philosophers 
of Greece, but hecause they were teachers o* the  Torah. Jesus ,  by 



c o n t r a s t ,  waived any l e g i t h a t i o n  of h i s  a u t h o r i t y  on t h e  Torah. 
o r  on anything e l s e ;  he expected his d i s c i p l e s  t o  renounce everything 
f o r  h i s  sake alone: "Anyone who loves h i s  f a t h e r  o r  mother more than 
me i s  not worthy of me; ... and anyone who does not take  up h i s  c r o s s  
and follovr me i s  not worthy of me" (:latt. 10:37-38). Jesus took t h e  
p lace  of t h e  Torah. What rabbinic  d i s c i p l e s  had t o  be prepared t o  
f o r f e i t  f o r  t h e  sake of t h e  Torah, Jesus '  d i s c i p l e s  had t o  be prepared 
t o  f o r f e i t  f o r  h i s  sake. 

Ful f i l lment  of  l i f e ' s  des t iny .  Thirdly,  f o r  any student  of t h e  Law, 
being a  d i s c i p l e  was no more than a  

t r a n s i t i o n a l  s tage .  I t  would end i n  t h e  d i s c i p l e  himself becoming 
a  rabbi .  He would then be independent from h i s  former r abb i  and, 
perhaps, even super ior  t o  him. For t h e  d i s c i p l e  of Jesus ,  however, 
t h e  s tage  of d i sc ip lesh ip  is not t h e  beginning of a  promising c a r e e r  
but  in itsezf t h e  fu l f i lment  of l i f e ' s  des t iny .  The d i s c i p l e  of Jesus  
never graduates i n t o  a  rabbi .  He may,of course,  become an  a~post le .  
That is ,  however, not i n  i t s e l f  an elevated s t a t u s .  An apos t l e  is,  
e s s e n t i a l l y ,  a  d i s c i p l e  who has witnessed t h e  r e su r rec t ion  and on 
t h a t  b a s i s  been commissioned by h i s  Lord. That i s  t h e  only  d i s t i n c -  
t i o n .  

Servants: Fourthly,  and f i n a l l y ,  t h e  d i s c i p l e s  of Jesus a r e ,  unl ike  
those of a  rabhi ,  Jesus '  servants  (d3uZoi). Jesus is not 

only  t h e i r  t eacher ,  but a l s o  t h e i r  Lord. "A student  is  not above h i s  
t eacher ,  nor a  servant  above h i s  master", says Jesus Mat t .  10:2.1). 
In  typ ica l  Hebrew para l l e l i sm t h i s  a s s e r t s  t h e  same th ing  i n  two ways. 
Jesus '  d i s c i p l e s  the re fo re  do not  merely l i s t e n  t o  him, they obey him. 
Pnd s ince  they a r e  ca l l ed  t o  foZZm him, they w i l l  - unl ike  t h e  rabbinic  
d i s c i p l e s  - share h i s  des t iny .  I t  i s  t h e  unanimous witness of a l l  t h e  
synoptic  qospels  t h a t  Jesus sa id :  " I f  anyone would come a f t e r  me, he 
most deny h inse l f  and take  up h i s  c ross  and follow ne" (Matt. 16:24 
p a r . ) .  Thus d i s c i p l e s h i p ,  t h e  following of Jesus ,  c l e a r l y  implied 
suffer ing .  To follow Jesus  d i d  not mean passing on h i s  teachings,  o r  
becoming f a i t h f u l  t r u s t e e s  of h i s  i n s i g h t s ,  b??t t o  be h i s  obedient 
witnesses,  h i s  "martyrs." 

"Professor" o r  "witness?": In  h i s  d i a r i e s  Soren Kierkegaard o f t e n  
re fe r red  t o  a  parable of a  "professor" and 

a  "disc ip le ."  The "professor" witnesses t h e  c ruc i f ix ion ,  but del ib-  
e r a t e l y  l i m i t s  himself t o  r e f l e c t i o n  i n  p r inc ip le  on t h i s  event ,  from 
a  s a f e  d is tance;  i n  t h e  end he d i e s  an easy death.  The "disc ip le"  a l s o  
witnesses t h e  c ruc i f ix ion ,  but  unl ike  the "professor" he  l i t e r a l l y  
takes  up h i s  c r o s s  a f t e r  h i s  master and i s  himself eventual ly  c ruc i f -  
ied. 

It i s  i n  t h i s  demanding sense t h a t  we must understand Matthew's 
use of t h e  verb mathzteusate i n  28:19 - t h e  only  ins tance  where t h e  
verb occurs i n  t h e  imperative mood: "Yake d isc ip les!" ,  o r  "Disciple!" 
In  t h e  pre-Easter period t h e  key word was kirgssein ( t o  proclaim" o r  
" t o  preach") ,  o f t e n  l inked with "the gospel (of t h e  kingdom)", i n  4:23, 
9.35, 24:14 and 26:13. I t  was t h e  c l a s s i c  term f o r  t h e  e a r t h l y  minis t ry  
of Jesus ,  a s  i n  10:7 it was f o r  t h a t  of h i s  d i s c i p l e s .  I t  would equal ly  
have f i t t e d  the  f i n a l  passage of t h e  gospel; t h e  idea of preaching t o  
a l l  na t ions  makes sense. Ins tead ,  icatthew switches from "preach" t o  
"disc in le ."  The p r i c e  he pays is s t y l i s t i c  unevenness. L i t e r a l l y ,  t h e  
t e x t  says: "Make a l l  nat ions d isc ig les!"  We recognize i n s t i n c t i v e l y  
t h a t  verb and d i r e c t  ob jec t  do not match properly,  s o  we s i l e n t l y  in- 
t e r p r e t  t h e  sentence t o  mean: "Make d i s c i p l e s  from among a l l  nations. 



Be t h i s  a s  it may, t h e  s u b s t i t u t i o n  of "make disc ip les!"  f o r  
"preach t h e  qospel!" dramat ica l ly  s igna l s  t h e  new s i t u a t i o n  t h a t  
obta ins  f o r  Matthew and h i s  community: When t h e  master s t i l l  walked 
t h e  e a r t h ,  t h e  appropriate term was " t o  proclaim t h e  kingdom" o r  " t o  
preach t h e  gospel"; now he is himself t h e  kingdom and the  gospel. The 
task  of the  d i s c i p l e s  is no longer merely t h a t  of "preaching", but  of 
e n l i s t i n g  people i n t o  t h e i r  fellowship. 

BAPTIZII,lG AN3 TEACHING 

The two subsequent p a r t i c i p l e s ,  "baptizing" and "teaching", 
f u r t h e r  qua l i fy  and exp l i ca te  t h e  main verb, "make d i sc ip les . "  They 
a r e  not independent a c t i v i t i e s ,  following t h e  a c t  of disciple-making 
a t  some l a t e r  s tage ,  a s  "perfect ing" follows "disc ip l ing"  i n  McGavran's 
exegesis.  The followers of Jesus make d i s c i p l e s  of  o the r s ,  and t h i s  
they do by bapt iz ing them i n  t h e  name of t h e  Father ,  t h e  Son and t h e  
Holy S p i r i t ,  and by teackinq them a l l  t h a t  Jesus has  commanded. 

To beqin with, then,  making d i s c i p l e s  means incorporat ing people 
i n t o  t h e  church. This is  what baptism means. The evangel is t  i s ,  
once again,  using t h e  language of h i s  own time f a i t h f u l l y  t o  r e f l e c t  
t h e  mind of Jesus. He uses " e c c l e s i a s t i c a l "  language. He does not 
use t h e  word "church" here (though he i s  t h e  only evangel is t  who uses  
it a t  a l l .  i n  16:18 and 18:17). He t a l k s  about"disciples" and "disciple-  
making", but  t o  h i s  mind t h i s  is the  same a s  "being a bel iever" ,  o r  
"becoming a member of t h e  church." "Discipleship" and "church" are  
co-terminous. Matthew espouses a d i s c i p l e s h i p  eccles io logy and an 
e c c l e s i a s t i c a l  view of  d i sc ip lesh ip .  He is a man of t h e  church, and 
no mission is imaginable t h a t  does not lead t o  peoples' incorpor- 
a t i o n  i n t o  t h e  church. The d i s c i p l e  follows the  master,  but  he never 
follows himalone; he i s  p a r t  of t h e  fellorrship, t h e  body, o r  he is no 
d i s c i p l e .  The int imate r e l a t i o n s h i p  and unconditional a l legiance  t h a t  
applied during Jesus ' ea r th lymin i s t ry  a l s o  a p p l i e s  i n  Matthew's com- 
unity.  The d i s c i p l e s  may experience ser ious  d i f f i c u l t i e s  with one 
another,  thoy may f requent ly  f a i l  one another and even t h e i r  master,  
but  they belong together i n  an indes t ruc t ib le  fellowship. 

ALL THAT I HAVE COMMANDED YOU 

Disciple-makinq, however, does no t  only take  t h e  form of incor- 
porat ing new be l i evers  i n t o  t h e  church through baptism, but a l s o  t h a t  
of teaching them t o  observe a l l  t h a t  Jesus commanded h i s  o r i g i n a l  
d i s c i p l e s .  

Now a l l  t h i s  sounds highly d i d a c t i c  and legra l i s t ic ,  p a r t i c u l a r l y  
t o  Pro tes tan t  ears!  The problem, however, l i e s  not i n  t h e  t e x t ,  but 
i n  our modern l a n 9 a g e .  Let me explairi. 

For the Greeks, a s  f o r  u s ,  t o  teach ididdskein)  was e s s e n t i a l l y  
an i n t e l l e c t u a l  e n t e r p r i s e ,  in  t h e  sense of imparting knowledge and 
ins igh t .  Jesus '  teaching, by c o n t r a s t ,  was an appei.1 t o  h i s  l i s t e n e r s '  
w i l l  and a c a l l  t o  a p r a c t i c a l  decis ion f o r  o r  agains t  God's w i l l .  
Matthew's gospel is r e p l e t e  with exampl~es of t h e  c e n t r a l i t y  of God's 
w i l l  f o r  the d i sc ip les .  They a r e  taught t o  pray t h a t  God's w i l l  be 
done (6:lO). They a r e  t o l d  t h a t  it j.s not those who say ,  "Lord, Lord", 
who w i l l  en te r  t h e  kingdom of heaven but  only tnose who do t h e  w i l l  o f  
t h e  Father (7:21). Whoever does the  w i l l  of Cad is  C h r i s t ' s  b ro ther  



and s i s t e r  and mother (12:50). Iihat Jesus taught  h i s  d i sc ip les -  
submission t o  t h e  F a t h e r ' s  will-he a l s o  p rac t i sed  himself ,  a s  he 
prayed i n  Gethsemane, "Father ,  i f  it is  not poss ib le  f o r  t h i s  cup t o  
be taken away unless  I dr ink  it ,  may your w i l l  be done" (26:42). 

The Content of t h e  "teaching": This ,  then ,  i s  t h e  content  of t h e  
"teaching" r e f e r r e d  t o  i n  t h e  Great 

Commission. I t  is not ,  a s  some would suggest ,  an  a l l u s i o n  t o  t h e  
p r a c t i c e  of c a t e c h e t i c a l  i n s t r u c t i o n  a s  an e c c l e s i a s t i c a l  i n s t i t u t i o n .  
That was a l a t e r  development, and would i n  any case presuppose a 
s e t t l e d  community very unl ike  Matthew's, which most probably l e d  a 
vulnerable exis tence  among h o s t i l e  chal lenqers.  

So l e t  us not be misled by English words which conjure up v i s ions  
t o t a l l y  unl ike  the  harsh r e a l i t y  t h a t  obtained i n  t h e  f i r s t  century. 
I f  we today read t h e  word "preach" i n  t h e  New Testament, we tend t o  
v i s u a l i z e  a vested p r i e s t  i n  a p u l p i t ;  i f  w e  read "teach", we s e e  
a classroom; i f  we read "evanqelize", we v i s u a l i z e  a l a rge  t e n t  o r  a 
stadium with a v i s i t i n q  i t i n e r a n t  evangel is t .  We tend t o  fo rge t  t h a t  
these  phenomena a r e  a l l  products of Christendom, t h a t  i s ,  of a society 
where t h e  church i s  accepted o r  a t  l e a s t  t o l e r a t e d  a s  a respected 
i n s t i t u t i o n .  To apprecia te  these  b i b l i c a l  expressions we need t o  
look f o r  twent ie th  century equivalents  not i n  England and the west,  
bu t  i n  mainland China, o r  amonq some African independent churches, o r  
i n  t h e  bas ic  Chr i s t i an  communities of  Lat in  America. 

J u s t i c e  and love: What i s  it t h a t  t h e  followers of Jesus ,  a s  they 
make d i s c i p l e s ,  a r e  t o  teach? The Great Commiss- 

ionsays :  "teaching them t o  observe a l l  t h a t  I have commanded you." 
What then,  a re  h i s  "commandments"? They a r e  more than the  moral o r  
ceremonial laws, more, a l s o ,  than  pure ly  r e l i g i o u s ,  other-worldly 
r u l e s  of l i f e .  They a r e  soniething very concrete t h a t  can he summed 
up i n  two words: J u s t i c e  and toue .  For Matthew t h e r e  is an i n t e q r a l  
c o r r e l a t i o n  between t h e  two. I n  f a c t ,  it could be s a i d  t h a t  t h e  
e n t i r e  Torah. is  summed up a s  j u s t i c e  and love,  o r ,  r a t h e r ,  as  l u s t i c e -  
love. I n  t h e  Semor. on t h e  rlount, Macthew includes  a powerful Dassage 
(5:17-20) i n  which Jesus  unequivocally s t a t e s  t h a t  he has not come 
t o  abol ish  the  Law but t o  f u l f i l  it. Only he who observes t h e  Law 
w i l l  be c a l l e d  g r e a t  i n  t h e  kingdom of heaven. And then t h e  word 
" j u s t i c e "  (clikaibsyndi en te r s  the  d iscourse .  Jesus says t o  h i s  
d i s c i p l e s :  "... unless  your j u s t i c e  surpasses t h a t  of t h e  Pharisees 
and the teachers  of t h e  Tdaw, you w i l l  c e r t a i n l y  not e n t e r  t h e  kingdom 
of heaven" (5:20). 

The super la t ive  j u s t i c e  which Jesus demands i s  then explicated,  
by means of s i x  powerful a n t i t h e s e s  (5:21-47), i n  which t h e  key word 
i s  no longer " j u s t i c e " ,  but  "love". The f i n a l  and supreme a n t i t h e s i s  
begins with t h e  words: "You have heard t h a t  it was said.  'Love your 
neighbour and ha te  your enemy' bu t  I t e l l  you, 'Love your enemies and 
pray f o r  your persecutors;  only so  can you be ch i ld ren  of your heavenly 
Father  . . . " I  (5:43-45a). I f  you fai.1 t? do t h a t ,  you a r e  no b e t t e r  than 
t h e  t a x  c o l l e c t o r s  and t h e  heathen. On t h e  o t h e r  hand, i f  your love ' 
embraces even your enemy, yc.u w i l l  have f u l f i l l e d  t h e  e n t i r e  Law and 
you w i l l  he p e r f e c t ,  a s  your heavenly Father  i s  pe r fec t  (5:46-43). This 
is so  because everythinq i n  the  Law and t h e  prophets depends on t h e  
t w i n  commandements of love of God and of the  neighbour (cf.22:34-40). 

( t o  be continued) 



(!lotre croissance duns Zn v i e  e t  duns la  ressemblance ac 
Chr-:st transforme notre v i s i o n  de tou tes  choses e t  in f luence  m s s i  
notre conduite e t  mZme nos re'nctions. La v i e  clans son ensemble, 
s ' i l  d o i t  9 avoir une croissance, Eoit Ztre accevte'e sans reserve  
pour anprendre de nouvelles ckoses d Zesquelles s 'en  t e n i r  duns notre 
v i e  de tous l e s  ja t r s .  Le P. O'DO3lNELL t r a i t e  des ckangements ne'cess- 
a i r e s  duns notre a t t i t u d e ,  - qui  ne consis tent  pas d changer de 
vocabutaire, cle concepts ou de conduite, a , f i i~  de nous r e d r e  capabZes 
de sumonter  l e s  rds is tances  6 notre renouvellement.) 

S e v e r a l  On-going d i r e c t o r s  have asked f o r  i d e a s  on how t o  under- 
s t and  and overcome r e s i s t e n c e  t o  t h e i r  e f f o r t s .  A t  t h e  t i m e ,  I have 
hear4  many good Ob la t e s  say  t h a t  what p a s s e s  f o r  fo rmat ion  i s  not  
t h e  real t h i n q .  Th i s  b u l l e t i n  i s  a n  a t t emp t  t o  speak about  t h e  
meaning of fo rmat ion  and t h e  mot iva t ion  u s u a l l y  nece s sa ry  f o r  i ts  
accep tance .  

Presumably w e  a l l  a g r e e  t h a t  on-going fo rmat ion  means a l o t  more 
t h a n  a change of  vocabulary and more t h a n  a mera change i n  e x t e r n a l  
behaviour .  It i s  311 t o o  obvious t h a t  n o t  a l l  who a r e  f l u e n t  w i th  
' i n '  words and who a r e  f u l l  o f  new i j e a s ,  a r e  r e a l l y  re-newe~l. T h i s  
l a t t e r  n i g h t  b e t t e r  b e  c a l l e d  a t t i t u r ? e  c!ianrje as d i s t i n c t  from 
v e r b a l ,  concep tua l  o r  mere behav ion ra l  change. I n  o u r  o l d e r  C a t h o l i c  
t e rminology ,  r u e  might say t h a t  o u r  concern i s  w i th  ' h a b i t u s '  as a 
sou rce  o f  an h a b i t u a l l y  new way of s e e i n g  t h e  world  and consequent ly  
o f  a f a i r l y  new and p e m a n e n t  hehav iou ra l  change, It  means a new 
concep tua l  framework and a new s e t  of f e e l i n g s  i n  r e l a t i o n  t o  much 
of r e a l i t y .  

?lot e?sy: Obviously t h e n ,  a t t i t u d e  change i s  n o t  an  easy  t h i n g  t o  
accomplish i n  onese l f  nor t o  mot iva te  i n  o t h e r s  and y e t  

t h i s  i s  t h e  c e n t r a l  r e a l i t y  i nvo lvec  i n  a l l  psychotherapy,  pe r sona l  
qrowth and i n  h o l i n e s s  i t s e l f .  A s  w e  grow i n  t h e  l i f e  and l i k e n e s s  
of C h r i s t ,  o u r  view of eve ry th ing  changes and t h i s  i n f l u e n c e s  our  
behaviour  and even our  emot iona l  res,ponse. A l l  l i f e  t h e n  - if it is 
t o  b e  grovrth - must b e  a c c e ~ t e d a s . L e t t i h 5 . ~ 0  l e a r n i n g  new t h i n g s  and 
t h e n  ho ld ing  on  t o  them i n  o u r  d a i l y  l i v e s .  It i s  t h e  f u l l - h e a r t e d  
accep tance  t h a t  many necjot iahles  - l i k e  w a y s  o f  t h i n k i n q ,  o f  do ing  
t h i n q s  and of  speaking - w i l l  have t o  be  c o n t i n u a l l y  n e g o t i a t e d ,  i f  
t h e  ever- important  non-neqot iables  a r e  t o  remain i n  o u r  own and i n  
o t h e r s '  l i v e s .  

rry s e l f  imaqe: It he lp s  t o  know why a t t i t u d e  change i s  n o t  e a s y  t o  
a ch i eve  i n  o u r s e l v e s  nor  s imple  t o  mot iva te  i n  o t h e r s .  

Everyone l i v e s  w i t h  two t h i n g s  o f  which he w i l l  not e a s i l y  l e t  go: 
t h e y  a r e  h i s  s e l f  image and h i s  world view. These i n t e r a c t  ve ry  
c l o s e l y  - 'quidcpir! r e c i p i t u r ,  a d  modum r e c i p i e n t i s  r e c i p i t u r '  and t h e  
e x i s t e n t i a l i s t s  do u s  a s e r v i c e  i n  s t r e s s i n g  t h e  ' a d  modum', t h e  how - 
we l i s t e n .  



It is  our s e l f  image - t h e  perception of myself with which I 
l i v e  and which is formed very e a r l y  i n  l i f e  - which con t ro l  t h i s  
' ad  modurn', t h i s  personally-natterned reception of a l l  r e a l i t y .  This 
s e l f  image i s  given t o  us qradually by those who love us o r  f a i l  t o  
love us from t h e  moment of b i r t h .  as it g e t s  f irmer,  we gradually 
l e a r n  t o  i n t e r p r e t  a l l  perceptions i n  terms of it, unless we a r e  
very r e f l e c t i v e ,  control led  on* ca re fu l .  

For instance,  i f  I see  myself a s  insecure o r  i n  some way 'not  
O.K.', I w i l l  s ee  my world a s  somewhat threatening and I w i l l  r eac t  
accordingly. ,,!hat does t h i s  mean i n  a bishop, a provincia l  o r  m i s -  
s ion  superior? O r  again,  i f  my s e l f  inage t e l l s  me t h a t  I always 
had anr! w i l l  always have a permanently cor rec t  answerfor a l l  prob- 
lems, what w i l l  updating seminars say t o  me? I f  my Superego i s  
kingsize,  leaving me with a c h i l d i s h  approach t o  law and au thor i ty  
f igures ,  what w i l l  t he  renewal of moral t h e 0 1 0 9  mean t o  ne? Thus 
my s e l f  image co lo r s  everything I do u n t i l  I become aware of it and 
become open ts the  changing nature of a l l  l i f e .  

?ly world view: ily l a t e r  l i f e  experience can and usual ly  re inforces8 
my s e l f  image unless I do something about my person- 

n a l l y  biassed world view. I f  I have no f u r t h e r  experience cf theoloqy 
s ince  my seminary days twenty years ago, t h e  word ' f a i t h '  can e a s i l y  
be r e l a t e d  t o  t r u t h s  and t o  a formula. To a Superego s e l f  image,the 
word ' s i n '  can be narrowed down t o  two lists, one i n  c a p i t a l s  and one 
i n  small p r i n t .  U n t i l  I have learned t o  ' search t h e  s c r i p t u r e s '  my 
9reaching w i l l  continue t o  lack power and w i l l  remain a t  the  l e v e l  
of moralism. Only when I acceyt t h e  meaning of ecumenism w i l l  t h e  
word 'church' have an accura te  meaninq f o r  me. Anr: mini-skir ts  w i l l  
be a mil3. obsession unless I gradually l e a r n  t o  be comfortable with my 
own sexual i ty .  I can continue t o  misunderstand t h e  word ' sa lva t ion '  
u n t i l  I l ea rn  t h a t  t h e  whole world is ~ r a c e d .  Thus, both my s e l f  
image and my world view must be ever open t o  newer and more refined 
aspects  of t r u t h  l e s t  they cont inual ly  and rec ip roca l ly  paralyse 
each o the r  and thus  vermanencly plateau out  my exis tence .  

Fear: Most people a r e  ca re fu l  and somewhat f e a r f u l  when venturing - 
i n t o  new t e r r i t o r y  - as f o r  instance when changing driving 

h a b i t s  i n  a new car .  To change ideas ,  a t t i t u d e s  and approach t o  
oneself and t o  l i f e  w i l l  na tu ra l ly  th rea ten  most of us and so  t h e r e  
i s  a s t rong  tendency t o  hold on t o o u r s e l f  imaoe and our es tab l i shed  
world view. The recognit ion of t h i s  f e a r ,  hes i tance  and res i s t ance  
is  v i t a l  f o r  d i r e c t o r s  of formation. And l e t  us reinember t h a t  it 
i s  not something abnormal, but  something q u i t e  normal except i n  t h e  
case of a fu l lb lov~n  obsessive-compulsive o r  i n  very o ld  people whose 
adaptive mechanisns have become almost atrophied.  

Minimizing res i s t ence :  Given then t h a t  renewal and change of any kind 
w i l l  meet with some res i s t ence  and while recog- 

nising t h a t  t h i s  res is tence  is not e n t i r e l y  r a t i o n a l ,  s t i l l ,  good 
reasons why someone should change must be presented. But they must 
be transmitted with t ransparent  honesty and by someone who i s  t r u s t e d  
by t h e  receiver .  'Phe u l t imate  b e n e f i t s  of t h e  renewal program must 
be c l e a r l y  s t a ted  i n  terms fami l i a r  t o   hi^. Llany good programs a r e  
re jec ted  because they a r e  presented vaquely, o r  i n  unfamiliar  terms 
o r  by someone whose l i f e s t y l e  is  not c red ib le  t o  t h e  person being 
invi ted .  Then, of course, honest ansrrers must be o f fe red  t o  s ince re  
ques t ions ,  even i f  these a r e  given aggressively.  When a l l  t h i s  i s  
done by a c lose  f r i end  who has benefi ted from t h e  program, the  commun- 
i c a t i o n  i s  improved. It is r a r e l y  done w e l l  i n  l a r q e  groups. 



Leadership: I have found many who accepted t o  do a program of  
ongoinq formation because a f r i e n d l y  provincia l  o r  

super io r  asked a s  a personal favour t h a t  it be done - and t h e  e f f e c t s  
have usua l ly  been aood. Friendship outdis tances  f ea r ,  t h r e a t s ,  b r ibes  
o r  blarney a s  a source of motivation f o r  change. Because f r i endsh ip  
qakes au then t i c i ty  more obviously present  o r  absent ,  it i s  important 
t h a t  t h e  provincial o r  super io r  be personal ly  converted t o  t h e  program. 

Groups: There i s  impressive evi.dence t h a t  people l e t  go more e a s i l y  
when they a r e  with o the r s  who a r e  doing t h ~  same, than when 

they  a r e  alone;  i d e a l l y  t h e  o the r s  a r e  like-minded people who have a 
b a s i c  t r u s t  and concern f o r  one another. when an individual  i s  
surrounded by a group who care f o r  him, concentrate on him, r e a c t  t o  
him and h i s  problem, s u f f e r  with him when he f e e l s  threatened,  r e j o i c e  
with him a s  he  breaks throush h i s  own b a r r i e r s ,  t h i s  person w i l l  
u s u a l l y  r i s k  l e t t i n g  go of h i s  s e l f  image and of h i s  long-guarded 
world view. Ve a l l  change when we a r e  loved and f e e l  t h a t  someone is 
with us i n  the  t r a n s i t i o n .  

Thusthe importance of working i n  small groups and of spending a 
few days growing i n  t r u s t  and love before much conceptual input  o r  
informatj-on i s  given. This person-to-person exchange has  t h e  added 
b e n e f i t  of helpinq a man t o  know himself,  t o  recognise h i s  defences 
and t o  remove them gradually'. A s  he sees  o t h e r s  who share h i s  own 
f e a r s  he is encouraged t o  t r a v e l  t h e  rocky road of a t t i t u d e  change 
with them. 

Shock: Adaptation t o  change of tempera t l~re  can he a shock and it 
takes  a l i t t l e  time. The hea l th ie r  t h e  bcdy, t h e  smaller  the  

shock; so too  it i s  only a f t e r  a man has h e a l t h i l y  heard himself i n  
sons qroup exchange, t h a t  t h e  shock o f  new information can be more 
e a s i l y  absorbed. Mere information ahead of t h e  qroup exchange with 
its loosening-up process,  could be qu i t e  confusing and have t h e  
o p p s i t e  t o  t h e  des i red  e f f e c t .  New theology alone could have t h e  
e f f e c t  of unzipping se r ious  moral i r r e s p o n s i b i l i t y  o r  of f reez ing 
a man i n  undesirable moral r i g i d i t y  f o r  a long time. Af ter  he has 
found himself and f e l t  some support around him, he is  ready f o r  the  
newness of new ideas and f o r  t h e i r  acceptance. 

The speakers: The necessa r i ly  new information should be given by 
someone who can communicate, who can use h i s  audience 's  

symbols and can t a l k  t o  peonle from where they a r e  ROW - verba l ly ,  - 
emotionally and conceptually. Ele nus t  not he a speaker who d e l i g h t s  
i n  d i s tu rb ing  oeople o r  who appears t o  enjoy t h e  jangle of new words. 
The evidence then i s  t h a t  renewal is not i d e a l l y  done i n  l a rge  anony- 
mous qroups nor by speakers who cannot have a relaxed f a m i l i a r i t y  
with h i s  o r  her audience. This f a m i l i a r i t y  - indiv idual ly ,  i f  possible- 
w i l l  encourage peoule t o  p a r t i c i p a t e  i n  an a c t i v e  way, t o  challenge 
the  speaker, t o  d i scuss  among themselves and e s p e c i a l l y  t o  keep saying 
how they f e e l .  411 t h i s  a l s o  enables t h e  speakers t o  make a prudent - 
assessment not only of where t h e  l i s t e n e r s  a r e  bu t  o f  how f a r  they 
a r e  wi l l ing  t o  qo a t  t h i s  time. If i s  worth noting t h a t  each indi-  
v idual  moves a t  h i s  own pace and only a s  f a r  a s  h i s  personal  moti- 
va t ions  exceed h i s  very personal ly- fe l t  discomfort.  Speakers must 
l i s t e n  while they  speak and recognise t h a t  not everything has t o  be 
done by them and t h a t  not everything has t o  be done now. 



Holding on: There is considerable evidence t h a t  much apparent learn-  
ing done i n  qrouus o r  dur ing  l e c t u r e s  does not l a s t .  We 

can l e a r n  new a t t i t u d e s  and l o s e  them quickly un les s  t h e r e  is some 
reinforcement t o  support us a f t e r  we have stepped out .  This i s  bes t  
supplied by a renewal of t h e  e n t i r e  environment, by a c l imate  chanqe- 
which of course,  is r a r e l y  poss ib le .  But it should be aimed a t ,  i n  
t h e  sense t h a t  a diocesan,  parochia l  o r  p rov inc ia l  progran should be 
planned i n  an o v e r a l l  way. Otherwise, changed people can be forced 
back t o  t h e i r  previous p o s i t i o n  by t h e  f r u s t r a t i o n s  of t h e  o ld  en- 
vironment. I n  most cases ,  indiv idual  and community formation must 
go on p a r i  passu. 

Even t h e  o v e r a l l  renewal program has i t s  disadvantaves i n  t h a t  
those  who a r e  keener,  can s u f f e r t h e  f r u s t r a t i o n o f  wait ing on t h e i r  
more h e s i t a n t  brothers .  while a combination of both approaches - 
indiv idual  and communal - i s  the  i d e a l ,  t h e  slower p lan  t o  renew t h e  
e n t i r e  group o r  province is b e s t ,  when a choice has t o  be made. 

A provincia l  might aim - a s  a p r i o r i t y  - t o  genera te  a perma- 
nent a t t i t u d e  towards ongoing formation, a s  i s  c a l l e d  f o r  i n  new 
Const i tu t ions  and Rules. By a s o r t  o f  s a t u r a t i o n  through publ ic  
tallcs,  p r i v a t e  c h a t s ,  r egu la r  b u l l e t i n s  and general  encouragement, 
a p rov inc ia l  could serve  h i s  province wel l ,  even i f  l i t t l e  e l s e  were 
achieved i n  t h i s  a r e a  during h i s  term. Once t h i s  need f o r  change 
and a genera l  openness t o  it have been accepted - and t h i s  i s  t h e  
important aspect  of renewal, then  and only then  can updating be 
e f f e c t i v e .  I n  a good school ,  t h e  aim i s  not t o  have education chase 
t h e  c h i l d ;  it i s  t o  have t h e  c h i l d  chase education. 

A quest ion:  Are we sometimes t r y i n q  t o  renew t h e  i c i n g  without 
checking i f  t h e  cake i s  genuine? I n  o t h e r  words, a r e  

we sometimes s t r e s s i n q  conceptual and behavioural  change t o  t h e  
neqlect o f  a t t i t u d e  change? L i t u r g i c a l  u2dating w i l l  hard ly  help 
a person who lacks a genuine c h r i s t i a n  experience. New a p o s t o l i c  
models w i l l  not help a man who does not pray. A course on commun- 
i c a t i o n  of t h e  Word is no s u b s t i t u t e  f o r  being f i l l e d  wi th  t h e  Word 
throuqh grayer .  Sound tlieology i s  e s s e n t i a l  f o r  ongoing formation 
but  l e t  us r e c a l l  - what Lonergan has s a i d  - t h a t  most s a i n t s  a r e  
not theologians  and most theologians a r e  not s a i n t s .  Theology s tands  
t o  r e l i g i o n  a s  economics s tand t o  bus iness ,  a s  hiology t o  hea l th .  
Theology p e r t a i n s  t o  t h e  c u l t u r a l  supe r s t ruc tu re  whi1.e f a i t h  per- 
t a i n s  t o  t h e  day-to-day substance. The ammunition f o r  renewal ranges 
from l i t u r g y  t o  canon law, through theoloqv, ?sychology and many o ther  
d i s c i p l i n e s ,  but  i t s  t a r g e t  is t h e  'bus iness '  t h e  ' h e a l t h '  and t h e  
'substance '  of l i f e  every ciay. Apostolic s p i r i t  must precede and 
empower a p o s t o l i c  models. I have seen updating attempted before  
renewal a t  a deeper l e v e l  and it seemed t o  anaes the t i ze  men aga ins t  
r e a l  a t t i t u d e  chanqc.. 

Cad's I.!ord: I n  my experience,  one most important element i n  e f f e c t -  
inq  ne r sona l i ty  change and i n  ma.l:ing it permanent, has 

been t h e  use of holy s c r i ~ t u r e .  ~t is  not news t.hat t h e  Word of God 
is " a l i v e  and a c t i v e  ... a double-edge sword" (Fleb 4:12) and a power 
i n  i t s e l f  f o r  those who bel ieve .  There i s  t h e  f r inge  bene f i t  of 
leaving people unthreatened when t h e  sneaker with new ideas ,  r e l a t e s  
them t o  C a d ' s  w r i t t e n  Word. I t  may he a l i t t l e  i r r e v e r e n t  t o  c a l l  
Cod's VJod the  prime re in fo rce r  f o r  renewed thouqhts ,  f e e l i n g s ,  
a t t i t u d e s  and hehaviour, bllt it i s  simply t r u e .  And when t h e  l e c t u r e s  
a r e  over ,  t h e  l i s t e n e r s  can con t inua l ly  rediscover what they  have learned,  
while  they meet God :daily i n  prayer.  
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I 'EWMINISRES 

ASIA: AFRICA: m m  7kwxIa 

(Ci-upre's, nous t rmvons  rassemblQs des ex t ra i t s  de cons-i*ie'rations 
re'centes sur l e  dbveloppement des minist&res en Asie, en Afrique e t  en 
Ame'rique du Nord. Ce ne sont que des BchantiZZons d'une Z i t t i r d ~ r e  
trBs abondant~, mais iZs  sont ut iZes  pour mettre en Zumi&re Zes Btudes 
e t  Zes pratiques, qui ont de'jd e't6 devcZoppies. La contribution 
asiatique v ient  de Z f I n s t i t u t  Pczstorai! de Z'Asie de l ' E s t ,  de ManiZle 
(Voir aussi Zes conclusions du CoZZoque d 'Asie sur Zes minist2res duns 
Z'EgZise, patronn.?' par la FBdBrntion des Confe'rences Episcopales d1Asie, 
Hong-Ko~g, mars 19771. Les ex t ra i t s  cornernant ZfAfrique viennent de 
S'Insti tzi t  Pastoral de LfA!lECEA, Gabn, Kenya sous l e  patronape des 
membres des Confe'rences EpiscopZes de ZfEst de Z'Afrique. La troisi2me 
contribution e s t  due d ZfEcole de The'oZorjie des Je'suites, de Berkeley, 
CaZifornin. N. D. I;. R. I .  

1.EXCERPTS FROM T I E  REPORT OF THE 1990 SUPWER PROGRAI.VIE OF 
THE EAST ASIAN PASTOFAL INSTITUTE 

Rro. Desmond Crows. 

Case Studies i n  El in is t r ies :  .... After  s c r u t i n i z i n g  t h e  case da ta ,  t h e  
groups beqan an inquiry  i n t o  t h e  s i t u a t i o n s  

presented. Were the  m i n i s t r i e s  described a r a d i c a l  departure from t h e  
t r a d i t i o n a l  p a s t o r a l  p rax i s  of the Church, o r  were they simply m d i f i c a -  
t i o n s  of long es tabl i shed p a s t o r a l  p rac t i ces?  '\'ere t h e  m i n i s t r i e s  simply 
a way o f  coming t o  terms with t h e  problem of n u h e r s ,  o r  were they intro-  
duced f o r  o ther  reasons? 

What were the  outcomes of t h e  new m i n i s t r i e s  i n  
terms of new re la t ionsh ips  becw2en Dishop, p r i e s t s ,  l a y  minis ters  and 
o the r  l a y  members, and i n  terms of changes i n  t h e  m i n i s t r i e s  of aishops 
and p r i e s t s ?  What d i d  these  new m i n i s t r i e s  i m ~ l y  i n  regard t o  the  comm- 
u n i t y ' s  understanding of what t h e  Church is ,  what i t s  mission is, and i n  
reqard t o  t h e  r e l a t i o n s h i p  between t h e  base community and the  Local 
Church, between t h e  base comuni.ty and t h e  universa l  Church? What were 
t h e  d i f f i c u l t i e s ,  dangers and r i s k s  associa ted  with t h e  new min i s t r i e s?  
Are our ovln loca l  Churches r e a l l y  f o r  such m i n i s t r i e s  today? 

I s sues  and 'Rlestions: This dialogue brought i n t o  sharp r e l i e f  a number 
of i s sues  and quest ions.  I t  seemed t h a t  beneath 

each case  t h e r e  l a y  a p a r t i c u l a r  ecc les io logy;  t h e  openness of t h e  Local 
Church t o  new m i n i s t r i e s  was d i r e c t l y  r e l a t ed  t o  t h e  kind of ecclesiolooy 
t h a t  oredominated. The mo:lels of minis t ry  were conditioned by t h e  prevai l -  
ino  model of t h e  Church. I t  was agreed t h a t  t h s  in t roduct ion  of new 
m i n i s t r i e s  leads t o  a change i n  t h e  funct ions  of Bishop and p r i e s t s .  
J t  was seen t h a t  i n  areas  where t h e r e  were few nat ive  n r i e s t s ,  missionary 
p r i e s t s  would need t o  encouraqe l a y  m i n i s t r i e s  as tlie chief  means o f  
developing an incu l tu ra ted  Church. One could not f a i l  t o  not ice  new 
symbols of a u t h o r i t y ,  new i n i t i a t i v e s  cominq from below r a t h e r  than above, 
a new co~muni ty  p a r t i c i p a t i o n  i n  t h e  l o c a l  communities. 



THE INTRODUCTION OF NEW IIINISTRIES 

Bishop F ranc i s co  Claver ,  S . J . ,  brought  t o g e t h e r  t h e  r e f l e c t i o n s  
of t h i s  e x e r c i s e .  H e  po in t ed  o u t  t h a t  p r a x i s ,  t h e  v e r y  do ing  of what 
o u r  v i s i o n  is, w i l l  l e a d  t o  f u r t h e r  development o f  our  v i s i o n ,  and 
even f u r t h e r  i n s i q h t s  i n t o  t h e  s c r iw tu re s .  Two g r e a t  q u e s t i o n s  are 
what kind of  l a y  m i n i s t e r s  we want, and what kind of fo rmat ion  w i l l  
he  necessary f o r  them. I f  we prede te rmine  t h e i r  r o l e s  and func t i ons ,  
t h e  t h i n g s  t h e y  do,  w e  predetermine what t h e y  w i l l  be .  I n  our  s o c i e t y ,  
two types  of  l e ade r sh i ?  emerge, a  d i r e c t i n g  l e a d e r s h i p  which c o n t r o l s  
and compels, and an  e ~ o c a t i ~ e  l e a d e r s h i p  which draws o u t  o f  t h e  
c o m u n i t y  t h e i r  hopes and needs and t hen  s ea r ches  w i th  t h e  community 
f o r  t h e  means t o  accomplish t h e  comon  v i s i o n s .  

&I evoca t i ve  s t y l e  of l e a d e r s h i p  r a i s e s  q u e s t i o n s  about  t h e  problem of  
powsr, a n t l - ? l e r l c a l i s m ,  t h e  r g l a t i o n -  

s h i p  of Bishop, p r i e s t  and l a i t y  which must be examined. P!oreover, 
t h e r e  is t h e  matter of  gene ra t i ng  t h i s  model. Up t o  t h e  p r e s e n t  w e  
have f r e q u e n t l y  s een  t h e  l a y  m i n i s t e r  developing t h e  r o l e  o f  " l i t t l e  
p r i e s t , "  a n  i n e v i t a b l e  consequence i n  t h e  absence o f  any o t h e r  model 
of l e a d e r s h i p  i n  t h e  Church. There i s  a  danger  o f  c l e r i c a l i z i n g  t h e  
layman: what is a  l a y  l e a d e r  as l a y ?  T h i s  problem a l s o  emerges when 
t h e  community i t s e l f  h a s  no c t h e r  model of l e a d e r s h i p  e i t h e r .  

I n  planning f o r  fo rmat ion  it has t o  be app rec i a t ed  t h a t  t h e r e  is 
no s u b s t i t u t e  f o r  exper imenta t ion  w i t h i n  

t h e  con t ex t  o f  t h e  community as it i s  now, and t h e r e f o r e  some c u l t u r a l  
a n a l y s i s  i s  necessary.  Often s t r u c t u r a l  a n a l y s i s  ignores  c u l t u r a l  
e lements :  w e  need t o  be aware o f  a  c u l t u r e ' s  va lue s ,  i ts  ways of  do ing  
and t h i n k i n g ,  t h e  p o s i t i v e  and nega t ive  f a c t o r s  which i n f l u e n c e  
C h r i s t i a n  l i v i n q ,  and we should  a p p r e c i a t e  t h a t  such an  i n q u i r y  i s  
r e a l l y  a  way of  do ing  ind iqen ized  theology.  

There i s  always a  d i f f i c u l t y  V ~ i t h  c u l t u r a l  l a ? ,  t h i n k i n g  way ahead of  
doing.  Th i s  phenomenon 

p r e v a i l s  i n  t h e  wider  s o c i e t y :  most of t h e  i d e a s  o f  t h e  Second Va t i can  
Council  have been accep t ee ,  b u t  Church p r a c t i c e  i s  a  long  way behind t h e  
ideas .  Hence, ways and means o f  fo rmat ion  must b r i n g  t o g e t h e r  t h e o r y  
and p r a c t i c e .  For t h e  format ion  o f  d i a z o g i c ~ z  l e a d e r s ,  it would seem 
c e l a r  t h a t  w e  need a  d i a l o g i c a l  t r a i n i n g .  Moreover, we must be a t t e n t i v e  
t o  t h e  i m p r t a n c e  of  language;  t i t l e s  g iven  t o  l a y  m i n i s t r i e s  a r e  import- 
a n t  symbo1.i~ exp re s s ions ,  a s  may h e  s een  i n  t h e  d i f f e r e n c e  between t h e  
name "cc-operators" w i th  i ts  hidden pyramidal e cc l e s io logy ,  and t h e  t i t l e  
" se rvan t "  which exp re s se s  a  d i f f e r e n t  kind of  theology.  

Bishop Claver  po in t ed  o u t  t h a t ,  q u i t e  a p a r t  from proper  t h e o l o g i c a l  
reasoning ,  it is a  s o c i o l o g i c a l  f a c t  t h a t  t h e  suppor t  of t h e  o f f i c i a l  
Church i s  ve ry  i m p r t a n t  i n  i n t roduc ing  a  new idea .  Lay m i n i s t r i e s  need 
t h e  s a n c t i o n  of Church a u t h o r i t i e s .  There should n o t  be a  d i f f i c u l t y  
about  t h e  source  of i n i t i a t i v e s ,  s i n c e  i n  a  c o m u n i t y  o f  service t h e  
o r i g i n  of  an  a u t h e n t i c  i n i t i a t i v e  f o r  s e r v i c e  does  not m a t t e r :  t h e  whole 
community, rjriests and people  must a ccep t  it.. . . . 

DISCERPI??RITI' I N  TIT;: L I F E  OF THE CHURCH 

Fr.  G6mez o f f e r e d  some c o n s i d e r a t i o n s  which r e l a t e d  t o  i n s t i t u -  
t i o n a l  t e n s i o n s  and c r i s e s .  The f a c t  t h a t  t h i s  cou r se  was addressed t o  
new m i n i s t r i e s  po in t ed  t o  t h e  r e a l i t i t e s  o f  i n s t i t u t i o n a l  change, and i n  



f a c t ,  t o  t h e  r e a l i t i e s  of c r i s i s .  Such a t ime  is, above a l l ,  a  t ime  
f o r  d i s c e r n i n g  t h e  w i l l  of God i n  t h e  l i f e  of t h e  Church. C r i s e s  are 
no t  new t o  us :  t h e  "d iacona te"  o f  n c t s  6 a r o s e  o u t  o f  a c r i s i s  a s  a 
s o l u t i o n  t o  c r i s i s .  

Discernment becomes nece s sa ry  when a judgement has t o  be nade 
between a c t i o n  o r  s o l u t i o n s  which are s i m i l a r ;  t h e  s i t u a t i o n  i s  u n c l e a r ,  
and each a l t e r n a t i v e  seems almost e q u a l l y  p roper .  A t  t h e  same t ime ,  
t h e  d e c i s i o n  cannot  he  s epa ra t ed  from t h e  t o t a l  s i t u a t i o n  which i s  
one of t emp ta t i on  an$. s i n .  Uot every th ing  i n  t h e  Church i s  c l e a r l y  i n  
keeping w i t h  God's will. ,  f o r  t h e  Church, be ing  human and d i v i n e ,  always 
has  a  human dimension i n  which s i n  i s  inhe ren t .  I n  s p i t e  of t h i s ,  
God 's  w i l l  can  be found i n  a  s p i r i t  o f  p r a y e r f u l n e s s ,  provided t h a t  w e  
make o u r  discernment  w i th  t h e  a t t i t u d e  o f  f a i t h f u l  c h i l d r e n  of t h e  
Church, seek ing  t o  de te rmine  how t h e  Lord i s  speakinq t o  u s  i n  o u r  
s i t u a t i o n .  

I n  view of  t h e  g r e a t  numher of t h e  d i f f i c u l t i e s  con f ron t i ng  u s  
t oday ,  d i sce rnment  i s  a l l  t h e  more necessa ry .  We cannot  l i v e  i n  anguish ,  
s o  t h e  many d e c i s i o n s  t a k e n  must r e s p e c t  o u r  need, f o r  peace o f  h e a r t .  
Of c o u r s e ,  o u r  d e c i s i o n s  w i l l  i n e v i t a b l y  cause  some c o n f l i c t  a s  t h e r e  
w i l l  a lways be  good r ea sons  f o r  o t h e r  s o l u t i o n s ;  n e v e r t h e l e s s ,  taken 
a f t e r  d i sce rnment ,  o u r  d e c i s i o n s  can  o f f e r  u s  peace o f  conscience.  The 
mature  Church, t h e  mature  C h r i s t i a n  must t a k e  d e c i s i o n s ;  rue cannot  have 
v i c a r i o u s  d e c i s i o n s .  b u t  must be  a b l e  t o  judge t h e  s i t u a t i o n  i n  which 
w e  l i v e .  I n  o r d e r  t o  make d e c i s i o n s  we need some p r i n c i p l e s  by which 
w e  c an  e x e r c i s e  a  mature  moral autonomy. 

Some u s e f u l  p r i n c i p l e s  a r e  t h e  fo l lowing:  

1. A l l  o t h e r  t h i n g s  he in@ e q l a l ,  it is b e t t e r  t o  a c t  t h a n  no t  act.  
God c r f a t e d  u s  f r e e ,  and t h e  u s e  of our  freedom g i v e s  g l o r y  t o  
God. 

2. We must obey Cod r a t h e r  t h a n  man; sometimes c i v i l  a u t h o r i t i e s -  
and even e c c l e s i a s t i c a l  au tho r i t i e s -mus t  be  d i sobeyed  when t h e  
c l e a r  demant? o f  consc ience  opposes t h e i r  requ i rements .  No human law 
can  have precedence over  t h e  law o f  C h r i s t .  

3 .  The supreme p a s t o r a l  law is t h e  s a l v a t i o n  of  s o u l s ;  a l l  l a w s  must 
y i e l d  t o  t h i s  one. 

4. Sacraments a r e  f o r  men; no l a w  c an  p r even t  them from be ing  made 
a v a i l a b l e  t o  men. 

5. A l l  laws have excep t i ons ,  s i n c e  t h e y  a r e  formulated f o r  s i t u a t i o n s  
o f  normalcy. There fore  a l l  l a w s  have t o  h e  i n t e r p r e t e d .  

6. Even if t h i n g s  a r e  l awfu l ,  t h e y  do  no t  n e c e s s a r i l y  b u i l d  up t h e  
Church (1 Cor. 10:23) .  - ,.re is a  p r i n c i p l e  o f  prudence which 
denands t h a t  t h e  e x e r c i s e  o f  o u r  freedom does  no t  s c a n d a l i z e  t h e  
people  around u s .  I n  t h e  c a s e  o f  a  c o n f l i c t  i n  regard  t o  l a w ,  t h e  
weakest  of t h e  community have f i r s t  p r e f e r ence .  

7. You know a t r e e  by i t s  f r u i t s ;  w e  cannot  have c e r t a i n t y  i n  our  
d e c i s i o n s ,  hu t  i f  t h e  r e s u l t s  a r e  D o s i t i v e  i n  a  C h r i s t i a n  way, our  
d e c i s i o n  w a s  r i g h t ,  e t c .  

Crises produce f e a r ,  anquish  and i n s e c u r i t y .  Never the less ,  c r i s i s  
i s  no t  Sad on t h a t  account ;  i n  f a c t  it i s  unavoidable .  A l l  s t r u c t u r e s  
become out-noded t o  t h e  p o i n t  o f  'nocominr: dys func t i ona l .  l loreover t h e r e  



a r e  d i f f e r e n t  v a l u e s  and d i f f e r e n t  v i e w p i n t s  i n  t h e  Church which 
come s t r i k i n g l y  t o  t h e  s u r f a c e  i n  a c o n f l i c t u a l  manner when power i s  
used t h a t  c r e a t e s  o h l i g a t i o n s  i n  people .  The s o c i o l o g i c a l  f a c t  is  
t h a t  when an  i n s t i t u t i o n  loses c r e a t i v i t y  and becomes p a s t - o r i e n t e d ,  
it u s u a l l y  d i e s ;  i f  t h e  Church has  a promise  of p e r n e t u i t y ,  it w i l l  
not  d i e ,  b u t  c e r t a i n  e l emen t s ,  forms,  s t r u c t u r e s  w i l l  d i e .  I n  t h e  
f a c e  o f  t h e  i n s e c u r i t y  which t h i s  engenders ,  it i s  common t o  see 
t w o  incompat ib le  qrou2s omerqe: an  a n t i - i n s t i t u t i o n  p a r t y ,  and a n  
e s t a h l i s b e n t  p a r t y .  One vrould s e e  t h e  i n s t i t u t i o n  a s  r e p r e s s i v e  
and e v i i ,  and b r i n y  about c o n f r o n t a t i o n  as a m a t t e r  of p r i n c i p l e ,  
quided by t h e  "back t o  t h e  o r i q i n s "  myth, seek ing  s o l u t i o n s  i n  an 
i l l u s i o n .  The o t h e r  f e e l s  r e s p o n s i b l e  f o r  t h e  statufi quo and equa t e s  
it w i t h  t h e  i n s t i t u t i o n ;  it t e n d s  t o  r e a c t  n e g a t i v e l y  t o  cr is is ,  i s  
para lyzed  by f e a r  and i n s e c u r i t y ,  t a k e s  de f ens ive  a c t i o n  and r e i n -  
f o r c e s  l a n ,  r u l e s  and s t r u c t u r e s  i n  a non-creat ive  way. The former 
v a l u e  freedom above al.1, b u t  it becomes a freedom wi thout  l ove  and 
o r d e r ;  t h e  l a t t e r  va lue  ueace above a l l ,  b u t  it becomes a peace 
th rouoh  r e p r e s s i o n ,  t h e  s t i f l i n n  of i n i t i a t i v e s .  

Church Documentation: I n  t h e s e  days  when Church documentat ion appears  
t o  he  mu l t i p ly inq ,  t h e  discernment  w e  speak  o f  

should  i n c l u d e  some p r i n c i p l e s  f o r  understandinr] Church documents, 
such a s :  

1. A l l  t h e  Church documents are human words-they a r e  no t  God's. 

2 .  A l l  documents are conr:itioned by  t h e  c u l t u r e  i n  which t h e y  are 
w r i t t e n .  

3. A l l  documents must he  i n t e r p r e t e d  i n  t h e  l i g h t  of t h e  a u t h o r ' s  
i n t e n t i o n .  

4 .  There i s  a h i e r a r c h y  of documents; d e c l a r a t i o n s  of f a i t h  e x  
cathedra, and t h o s e  o f  t h e  Counc i l s  have f a r  more welqht  t h a n  
o t h e r  documents, e s p e c i a l l y  c u r i a l  documents. 

5. A C i shop ' s  t e a c h i n g  i n  h i s  Local  Church would have mre weight 
i n  t h a t  Church t h a n  a newspaper r e p o r t  of a papa l  e x h o r t a t i o n  
t o  Roman c i t i z e n s  i n  S t .  P e t e r ' s  square .  

6. Every document's i n t r i n s i c  val:le de7ends upon i t s  c o n t e n t .  The 
Church has  g r e a t e s t  competence i n  n a t t e r  of f a i t h  and morals. 
I n  q u e s t i o n s  of d i s c i p l i n e  t h e  Church has  t h e  r i g h t  and a u t h o r i t y  
t o  de te rmine  m a t t e r s ,  wi th  d i f f e r e n t  a u t h o r i t y  i n  d i f f e r e n t  c i r -  
cumstances ...... 

THE VYSTCRY OF TRY CHURCH 

Po matter how deep ly  w e  t heo log i ze ,  o r  how c a r e f u l l y  w e  p l a n  
o u r  programmes f o r  t h e  development of t h e  Local  Church, w e  have a lways 
t o  come back t o  t h e  f a c t  t h a t  t h e  Church i s  mystery. Of c o u r s e ,  we 
do no t  f a l l  back oil t h e  lanquage of mys te ry  a s  a t o o l  f o r  a new kind 
o f  r a t i o n a l i z a t i o n  which would d imin i sh  our  r e s p o n s i b i l i t y  f o r  t h e  
Church. Neve r the l e s s ,  C h r i s t ' s  mys te r ious  p resence  must c a l l  f o r t h  ou r  
f a i t h  and ou r  t r u s t ;  u l t i m a t e l y ,  whatever  w e  do w i l l  depend f o r  i t s  
e f f i c a c i o u s n e s s  on J e s u s  C h r i s t .  

P a r t o f t h e  mystery is  t h e  parzldox - t h e  puzz l i ng  r e a l i t y  of t h e  
s i n f u l  Church, t h e  c a s t a  rneretrix, t h e  u g l y  o l d  l ady  of t r a d i t i o n .  I n  
t h e  f a c e  of t h i s  w e  have t o  choose between s canda l  and mystery,  and 
t h e  cho i ce  of f a i t h  ha s  always been  mystery.  The Fa the r s  o f t e n  invoke 



t h e  "mystery of the  moon" - the dying moon, t h e  l i f e -g iv ing  moon, the  
resplendent  moon -images whicn, evocat ive i n  themselves, s t a t e  an 
ex i s t ence  i n  reference t o  the  o t h e r ,  t h e  sun. The Church is  seen, 
too,  a s  Mother and Daughter, and a s  t h e  P&y of Chr i s t .  A l l  of t h e s e  
images a r e  symbols OF the  antitheses which a r e  of the  essence of t h e  
Church; we cannot accept  t h e  one without t h e  o t h e r ;  we must not  only 
be reconciled t o  t h e  two, but should r e l o i c e  i n  the  two-foldness. 

I n  fac ing  the  Church a s  mystery we nust  not overlook the  r e a l i t y  
of her  inne r  t ens ions  which a r e  the  t ens ions  of  incarnat ion:  the  
Church is  human, yet it i s  d iv ine ;  it serves  man throuqh man, but  
t h a t  s e rv ice  i s  C a F s  and o r i e n t s  man t o  God; it e x i s t s  between t h e  
h i s t o r i c a l  r e a l i t i e s  of t h e  p a s t  and t h e  open-endedness of  a  f u t u r e  
which i s  obscure;  it s u f f e r s  and. d i e s ,  but f inds  new l i f e  i n  t h a t  
process,  havinq i t s  own c r o s s  and re su r rec t ion .  A s  t h e  body of  
C h r i s t  t h e  Church bu i lds  un Chr is t  as  it bui lds  up i t s e l f ;  wi th in  
t h e  Church t h e  S p i r i t  l i v e s  and speaks, bu t  we need eyes and ea r s  of 
f a i t h  t o  see  t h a t  presence a112 hear t h e  voice an? make the  S p i r i t  
v i s i b l e  and audible.  plord and sacrament proclaim and r e a l i z e  t h e  
d iv ine  presencp i n  t h e  words and a c t i o n s  of men. Brought t o  l i f e  
by t h e  sending of t h e  Son, t h e  Church s u s t a i n s  her l i f e  by cons tan t ly  
sendinq out  apos t l e s .  Althoilqh t h c  Church ~ r o c l a i m s  and p o i n t s  t o  
a  p resen t  Kingsom of God, t h a t  Kingdom i s  odly f u l l y  e s t ab l i shed  
beyond: nresent  i s  always ordered t o  t h e  fu ture .  And permeating a l l  
of these  t ens ions  is  t h e  r e a l i t y  of  the  Cross which i s  t h e  Church's 
badge of a u t h e n t i c i t y .  

The roo t s  of  t h e  Church's mystery l i e  wi th in  t h e  T r i n i t y ;  i t s  
own ex i s t ence  i s  t h a t  of  sacrament. I t  cannot escape t h e  ambivalence 
of s i g n ;  i t s  vocat ion i s  a mystery, r e a l i z e d  i n  t h e  middle of tempta- 
t i o n ,  i t s  power reposinq paradoxica l ly  i n  i t s  weakness. Thus i t s  
mystery i s  pe r son i f i ed  i n  the  New Testament, i n  t h e  Church a s  Peter  
Watthew),  t h e  Church a s  Mary (Luke), and the  r:hurch a s  Wary and t h e  
Disc ip le  (John).  

We need t o  make ourse lves  a t  home i n  t h i s  mystery; t h e  Church 
i s  t h e  work of Cad and t h e  work of  men. kJe depend upon God - and 
y e t ,  i n  the  wisdor. of h i s  purposes, God i s  content  t o  depend upon 
men. Both of t h e s e  poles of t h e  mystery must be kept a l i v e  a s  we 
labour t o  bu i ld  a? t h e  Local Church. 
hf. East  Asia Pas to ra l  xeview, Vol. X V I I I ,  No.3, 1980. 
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Drian Hearne, CSSp. 

'TEZ AI.1T.CI:A RESEARCR PROJECT 

I n  November 1981 the  four th  major AElBCEA nrclject was i n i t i a t e d  
wi th  a  meeting i n  i!airohi at tended by c l e r i c a l  and l a y  Representat ives 
from t h e  AMECEA c o u n t r i e s  (Associat ion oT members of  Episcopal Con- 
ferences  of East A f r i c a ) .  There a r e  5 f u l l  members i n  the  Association: 
Kenya, Uganda, Tanzania, i~lalawi and Zambia. Since 1976 t h e  AMECEA 
Pas to ra l  p r i o r i t y  has been t h e  t ransformation of t h e  p a r i s h  s t r L t c t u r e  



by  t h e  forming o f  smal l  C h r i s t i a n  Communities as b a s i c  c e l l s  o f  t h e  
Church. 

T h i s  p o l i c y  n e c e s s a r i l y  demands a  c l o s e r  s t udy  o f  t h e  n a t u r e  of 
? r i e s t l y  m i n i s t r y ,  which ha s  f o r  l ong  been i d e n t i f i e d  w i th  a r a t h e r  
s t a t i c  f u n c t i o n  c e n t r e d  on p a r i s h  s t r u c t u r e s  and on sacramenta l  
m i n i s t r y  r a t h e r  t h a n  on  a  c r e a t i v e  l e a d e r s h i p  r o l e  i n  t h e  community. 
The t o p i c  r a i s e s  s e r i o u s  q u e s t i o n s  on bo th  t h e  t h e o l o g i c a l  and socio-  
l o g i c a l  l e v e l s .  I t  is common-nlace t o  h e a r  t h a t  t h e  renewal o f  t h e  
Church i n  accordance w i t h  t h e  t e a c h i n g  of  Va t i c an  11-a renewal t h a t  
is s t i l l  a t  b e s t  o n l y  beginning and a t  wors t  ignored  i n  many p l a c e s  
i n  A f r i c a  a s  e lsewhere  - depends t o  a  g r e a t  e x t e n t  on t h e  renewal o f  
p r i e s t l y  m i n i s t r y  and on a convers ion  of p r i e s t l y  a t t i t u d e s .  

Exper iences  i n  d i f f e r e n t  p a r t s  o f  t h e  world ,  from Rulenge, 
Tanzania  t o  Sao Paulo.  B r a z i l  have shown t h a t  a new p a t t e r n  of g r i e s t l y  
m i n i s t r y  rlevelops when s m a l l ,  o r  basic,  C h r i s t i a n  communities become 
t h e  f o c a l  p o i n t  of Church renewal. An exper ienced  p a s t o r a l  worker 
from Sao Paulo remarks,  f o r  example, t h a t  a s  v a r i o u s  m i n i s t r i e s  
deve lop  i n  t h e  b a s i c  conu.iunities, t h e  l e a d e r s h i p  r o l e  of t h e  p r i e s t  
is t rans formed  i n t o  t h a t  o f  "equ ip9 ing  t h e  equ ippe r s " ,  and t h a t  t h i s  
newro l e  i s a v e r y d e m a n d i n g  one ,  r e q u i r i n g ,  f o r  i n s t a n c e ,  t h a t  t h e  
p r i e s t  f i r s t  o f  a l l  be  h imse l f  t r a i n e d  i n  t h e  meaning and s k i l l s  of 
t h e  v a r i o u s  emerging m i n i s t r i e s ,  s i n c e  he w i l l  o t he rw i se  b e  q u i t e  
unab le  t o  h e l p  i n  t h e  on-going fo rmat ion  o f  m i n i s t e r s .  S i m i l a r l y ,  t h e  
new s t y l e  o f  l e a d e r s h i p  demandeii o f  p r i e s t s  i n  t h e  s e t t i n ?  o f  a  Church 
made up o f  s m a l l  communities means f a r  more work f o r  them, not  l e s s .  

What k ind  o f  Church? T h i s  is t h e  c r u c i a l  q u e s t i o n .  D i f f e r i n g  answers 
t o  it - o f t e n  i m ~ , l i c i t  and u n r e f l e c t e d  answers- 

l i e  behind many o f  t h e  t e n s i o n s  and, d i v i s i o n s  t h a t  s e e m  t o  be p a r t  o f  
church  l i f e  today.  Elere w e  a r e  concerned w i t h  t h e  theologica;! "model" 
tha t  u n d e r l i n e s  va ry inq ,  and sometimes c o n f l i c t i n g ,  approaches  t o  
m i n i s t r y .  It i s  s c a r c e l y  nece s sa ry  t o  p o i n t  o u t  once a g a i n  t h a t  
Va t i c an  I1 has  p u t  forward a  renewed e c c l e s i o l o g y ,  a  f r e s h  way o f  
lookin? a t  t h e  mystery o f  t h e  Church: t h e  "People o f  God", t h e  p r i n -  
c i p l e  o f  koinoniu, o f  communion, a s  t h e  h e a r t  of t h e  Church ' s  mys- 
t e r i o u s  divine-human r e a l i t y  - " the  sacrament o f  communion w i t h  God 
and of human un i ty" .  (Lunen Gen t i um, l ) ,  

At tempts  t o  d i s c o v e r  what t h i s  a c t u a l l y  means i n  l i v i n g  
s i t u a t i o n s t i n  practice have l e d  t o  t h e  model o f  t h e  Church as  a ne t -  
work o f  e u c h a r i s t i c  communities, a s  a  mystery of g r a c e  exper ienced 
end l i v e d  by b e l i e v e r s  i n  t h e i r  a c t u a l  l i f e  s i t u a t i o n ,  i n  communities 
"with a  human face" .  

The b i shops  of AMECEA have l a i d  down g u i d e l i n e s  f o r  t h e  Church i n  
E a s t e r n  A f r i c a  i n  t h e i r  p o l i c y  s t a t emen t s  o f  1976 and 1979, an:l have 
opted f o r  a  Church where t h e  g i f t  of God's communion is made mani fes t  
i n  communion amonq people ,  r a t h e r  t h a n  f o r  a  Church based on impersonal 
i n s t i t u t i o n s  and o r g a n i z a t i o n .  They have seen s ~ a a l l  communities as t h e  
b e s t  means o f  renewinq t h e  Church, o f  b r i nq ing  people  t o  a l i v i n g  f a i t h ,  
o f  g e t t i n g  them involved i n  t h e  l i f e  and mi s s ion  of t h e  Church, o f  
f o s t e r i n q  v a r i o u s  m i n i s t r i e s ,  o f  i n c a r n a t i n g  t h e  Church i n  Af r i c an  cu l -  
t u r e ,  and of makinq t h e  Church i n t o  a t rans fonming  f o r c e  f o r  t h e  whole 
o f  s o c i e t y .  

~ l i s t o r i c a l  developments i n  m i n i s t e r i a l  s t r u c t u r e s :  ... It i s  c l e a r  t h a t  
e v e r y  age  has  l e f t  

i t s  na rk  on t h e  m i n i s t e r i a l  s t r u c t u r e s  of t h e  Church, s o  t h a t  it is 



a t  l e a s t  p s s i b l e  t o  f i n d  many deve lopnents  t h a t  were i n  accord w i t h  
t h e  needs  o f  a y r t i c u l a r  t i m e ,  bu t  which may now be i r r e l e v a n t  and 
even harmful.  For  t h i s  reason ,  s t udy  of t h e  o r i g i n s  o f  m i n i s t r y  i n  
t h e  Church, and of  i t s  subsequent  developments,  i s  an e s s e n t i a l  e l e -  
ment f o r  any deep  unders tand ing  of i t s  innermost  na tu r e .  It i s  
common-place, f o r  example, t o  say  t h a t  t h e  word " p r i e s t "  (h iereus)  
i s  found i n  t h e  New Testament o n l y r e f f c r i n g t o  C h r i s t  himself  and t o  
t h e  whole C h r i s t i a n  people  ( " t h e  r o y a l  p r i e s t h o o d " ) ,  and never as 
r e f f e r i n g  t o  a p a r t i c u l a r  group i n  t h e  church (i.e. t h e  c l e r q ) .  
Words t h a t  a r e  used t o  r e f e r  t o  m i n i s t e r s  i n  t h e  community i nc lude  
ep i s conos ,  o v e r s e e r ,  e l d e r ,  p r e s b y t e r ,  e t c .  

Another r e l e v a n t  p o m t  would b e  t h e  p r o h i b i t o n  of "abso lu te"  
o r d i n a t i o n ,  a s  i n  canon 6 of t h e  Counci l  o f  Chalcedon, and t h e  c l o s e  
r e l a t i o n s h i p  between community and m i n i s t r y ,  a s  exemp l i f i ed  i n  t h e  
a n c i e n t  n r a c t i c e  o f  t h e  community a p p o i n t i n g  i t s  o v e r s e e r s  ( c f .  t h e  
c a s e  of t h e  " e l e c t i o n "  o f  S t .  Ambrose, a layman, t o  t h e  s e e  of Milan,  
t o  q i v e  j u s t  one example) .  

! . lagis ter ia l  documents: Va t i c an  I1 marks a tu rn ing-po in t .  I t  has  
c l e a r l y  s p e l l e d  o u t  t h e  f a c t  t h a t  a l l  Christ- 

ians  are pr ies t s  thratgh t h e i r  baptism. The d e b a t e s  over  t h e  t e x t  
t h a t  f i n a l l y  emerged a s  paragraph 1 0  o f  Llunen Gentium are s u f f i c i e h t  
proof o f  t h i s .  I t  i s  s i g n i f i c a n t  t h a t  t h e  Counc i l ' s  document on 
P r i e s t l y  L i f e ,  Presbyterorurn Ordinis, b e g i n s  i t s  f i r s t  c h a p t e r ,  "The 
P r i e s t h o o d  i n  t h e  Church 's  I ? i s s i on" ,  under  t h e  heading The nature o f  
the  priesthood, w i t h  t h e  s t a t emen t :  "The Lord J e sus . .  .makes h i s  whole 
' l y s t i c a l  Rody s h a r e r  i n  t h e  a n o i n t i n g  of t h e  S p i r i t  wherewith he ha s  
been a n o i n t e d ,  f o r  i n  t h a t  Rody a l l  t h e  f a i t h f u l  a r e  made a h o l y  and 
k i n q l y  p r i e s t hood .  . ." T h i s  is t h e  con t ex t  i n  which t h e  r o l e  o f  
t h e  s p e c i a l  o r  m i n i s t e r i a l  p r i e s t h o o d ,  d i f f e r e n t  i n  essence  and no t  
j u s t  i n  degree  from t h e  p r i e s t h o o d  of  t h e  f a i t h f u l ,  must b e  s i t u a t e d .  

Presbyterorum O r d i n i s  o u t l i n e s  t h r e e  n a i n  f u n c t i o n s  o f  t h e  p r i e s t :  

i. Proc~amotion O f  t he  Word. T h i s  i s  a new emphasis. I t  does  no t  
mean j u s t  "preaching" from t h e  p u l l i i t ,  a s  a s u p e r i o r  t o  i n f e r i o r s ;  
it must b e  a p p l i e d  t o  a l l  t h e  ways by  which God's Word i s  c o m n i c a -  
ted  t o  peonle  i n  t h e i r  l i f e  s i t u a t i o n s .  

ii. Sacramental ond c u l t i c  ro le .  T h i s  p r i e s t l y  f u n c t i o n  remains 
i nd i spensab l e ,  t h e  ve ry  c e n t r e  o f  t h e  m i n i s t r y  o f  t h e  o rda ined  p r i e s t .  
9 u t  it t a k e s  on  a new " f l avou r "  and is pu t  i n t o  a new p e r s p e c t i v e ,  w i t h  
t h e  s t r e s s  on  t h e  proclamat ion of t h e  Word. The l i t u r g y  is  n o t  t h e  
a c t i o n  of  t h e  p r i e s t  a l o n e ,  b u t  i s  an a c t i o n  o f  t h e  whole C h r i s t i a n  
community, who must b e  a c t i v e l y  invo lved  i n  it. 

iii. Leadership, "ruling" the  ccrnmnity. A new s l a n t  c an  a l s o  be found 
h e r e .  The r o l e  of t h e  ? r i e s t  as " r u l e r  of God's  people"  i s  de sc r i bed  
i n  a way that. is incompat ib le  w i t h  any a u t h o r i t a r i a n i s m :  There fore ,  
whi le  priests fu?  fil  *.he f u n c t i o n  o f  " f a t h e r  and t e a c h e r " ,  t h e y  are a l s o  
" i n  common wi th  a l l  who have been reborn  i n  t h e  f o n t  o f  bap t i sm,  b r o t h e r s  
amung b r o t h e r s  a s  members o f  t h e  same Q d y  o f  C h r i s t  which a l l  a r e  
commanded t o  b u i l d  up". (P r e s .  Ord. No - 9 )  . 
Ref: AFER, Vol. 2 4 ,  No.A, Aug. 1982. 
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John A.Coleman, SJ .  

(The Zxecutive Committee of the  LISA Conference of Major 
Superiors of Men considered t h i s  paper3, deZivered i n  Aup,qt 1980 
a t  the CrJR AssemhZy, s i p i f i c o n t  enough t o  warrant shari?~g it wi th  
the membership. The excerpts which foZZow underZine the signif icance 
attached by Fr. Cotemon t o  the ?!a teninoZogyi .  

... I f i n d  it p e r s o n a l l y  s t r i k i n g  and worthy o f  s e r i o u s  a t t e n -  
t i o n  and r e f l e c t i o n  t h a t  t h e  t e r m ,  " m i n i s t r y " ,  h a s  come t o  be  a 
pe rva s ive  catch-phrase  i n  C a t h o l i c  c i r c l e s  o f  r e l i g i o u s  p rofess ion-  
a l s  j u s t  w i t h i n  t h e  l a s t  decade.  Everyone, it seems, ha s  o r  does  
m i n i s t r y  nowadays. Ilow many new m i n i s t r i e s  ( a t  l e a s t  i n  t h e  s ense  
o f  o u r  s e e i n g  them as d i s t i n c t  m i n i s t r i e s  o r ,  even, a s  m i n i s t r i e s  
have come i n t o  o u r  purview i n  t h e  l a s t  decade: community organizing' ,  
m i n i s t r y  t o  d ivorced  C a t h o l i c s ,  m i n i s t r y  t o  gays ,  s o c i a l  m i n i s t r i e s  
o f  advocacy, t h e  m i n i s t r y  o f  l i t u r g i c a l  p l ann ing ,  d i r e c t e d  r e t r e a t s ,  
e x t r a o r d i n a r y  m i n i s t e r s  o f  t h e  e u c h a r i s t ,  s p e c i a l i z e d  m i n i s t r i e s  t o  
t h e  s i c k  and dying--to name bu t  a few. It i s  a l s o  worth  no t i ng  
t h a t  people  w i t h i n  C a t h o l i c  c i r c l e s  o f  r e l i g i o u s  p r o f e s s i o n a l s  o f t e n  
r a r e l y  b a t h e r  t o  d e f i n e  t h e  t e rm,  s o  s u r e  a r e  t hey  t h a t  everyone 
knows what is be ing  r e f e r r e d  t o  when t h e y  evoke t h e  word, m in i s t r y . 1 .  

I an no t  he r e  c h i d i n a  any sJ.oppy t h i n k i n g  o r  warning a g a i n s t  
equ ivoca l  usages .  J u s t  t h e  c o n t r a r y  i n  f a c t !  I f i n d  t h i s  taken-  
fo r -gran ted  u se  of t h e  term,  m i n i s t r y ,  o f  enormous s o c i o l o g i c a l  
importance.  For  a s  Schutz and o t h e r  s o c i a l  s c i e n t i s t s  remind u s ,  
it i s  j u s t  t h o s e  t h i n c s  which a r e  t aken- for -qran ted ,  undef ined and 
u n r e f l e c t e d  on which c o n s t i t u t e  a c u l t u r e  i n  nossess ion .  It is 
what we d o n ' t  need t o  d e f i n e  which i t s e l f  d e f i n e s  o u r  world and 
c h a r t s  o u r  view of r e a l i t y .  I t  i s  o u r  p r e v a i l i n g  i deo logy ,  our  map 
of  expec t a t i ons .  

O f  course ,  some c a r e f u l  theological d e f i n i t i o n s  o f  m i n i s t r y  
have been essayed.  We a l l  s t a n d  i n  enormous d e b t ,  f o r  example, t o  
Bernard Cooke's m a g i s t r r l a l  a t t emn t ,  I n  h i s  ?round-breaking book, 
Min i s t r y  t o  !.lord and Sacraments ,  t o  g i v e  some d e f i n i t e  shape and 
l ineament  t o  t h i s  g e s t a l t  by  d i s t i n g u i s h i n g  and r e l a t i n g  t h e  many 
m i n i s t r i e s  i n  t h e  church and. reminding u s  t h a t  t h e r e  i s  no t  one b u t  
p l u r a l  c h a r i s n s  o f  m i n i s t r y .  Be h e l p f u l l y  d i s t i n g u i s h e s  f i v e  g e n e r i c  
c a t e g o r i e s  o f  m i n i s t r y :  (1) i l i n i s t r y  a s  format ion o f  community 
( i nc luded  i n  t h i s  a r e  .Leadership, prophecy, supe rv i s i on ,  govern ing) .  
( 2 )  The m i n i s t r y  t o  God's !!or?, ( i n  i t s  many forms of t e a c h i n ~ ,  w i tne s s ,  
s y i r i t u a l  qu idance ,  preaching, theoloq!~) .  ( 3 )  N i n i s t r y  a s  s e r v i c e  t o  
t h e  people  of God and t o  human need ( t h i z  l a t t e r  i n c l u d i n g  bo th  
c a r a t a t i v e  s e r v i c e  t o  ind j .v idua l s  i n  need a s  w e l l  a s  a t t e n t i o n  t o  s t r u c -  
t u r e s  which by oppress ing  c r e a t e  human d i s t r e s s ) .  ( 4 )  The C h r i s t i a n  
m i n i s t r y  t o  God's jucigement and (5 )  m i n i s t r y  t o  t h e  c h u r c h ' s  sac ra -  
men t a l i t y .  

Thrcs leitmotifs run  t h r o u ~ h  Coohe's h i s t o r i c a l  s t udy  o f  forms 
of n i n i s t r y  i n  t h e  New Testament and throughout  two  thousand yea r s  o f  
church h i s t o r y .  P i r s t ,  t h e  char isms of  ministr , .  a r e  p l u r a l .  



This plural ism of charisms i n  t h e  New Testament and e a r l y  church 
h i s t o r y  i s  i n  s t a r t l i n g  c o n t r a s t  t o  a h i s t o r i c a l  development which 
yielded what has been c a l l e d  a " m i n i s t e r i a l  moloch" whereby t h e  p r i e s t -  
h o d  gobbled up a l l  m i n i s t r i e s  i n  i t s e l f .  

The second theme is t h a t  h i s t o r i c a l  evidence derived from Mew 
Testament sources and l a t e r  periods makes it very d i f f i c u l t  t o  estab-  
l i s h  an unchaning "essence" f o r  any minis t ry .  H i s t o r i c a l  v a r i a b i l i t y ,  
mutations and anomolies abound i n  t h e  record. F i n a l l y ,  t h e  h i s t o r i c a l  
evidence shows t h a t ,  t r a d i t i o n a l l y  i n  t h e  f i r s t  p a r t  of the  f i r s t  
millenium, o rd ina t ion  followed upon discovered cha r i sn  wi th in  t h e  com- 
munity. 

The appearance o f  any new lanquage system i s  always s i g n i f i c a n t .  
For lanydage de f ines  f o r  us  our world. New language focuses our  
a t t e n t i o n  i n  d i f f e r e n t  p laces  and f r e e s  our  imaginations t o  see 
r e a l i t y  i n  a new l i g h t .  A s h i f t  i n  language usage r a i s e s  f r e s h  ques- 
t i o n s  and new problems. 

It is always an important soc io log ica l  f a c t .  No one, of course,  
t a l k e d  very  much i n  t h e  1950's and 19GO's about minis t ry .  Then t h e  
pr ized  words were "apos to la te" ,  "mission", "vocation" and " p r i e s t -  
hood". P!hile these  terms, t o  he su re ,  pointed t o  some of t h e  same 
r e a l i t i e s  now covered by the  word "ministry" t h e  over-lap i s  not very  
complete. Importantly, t hey  defined a d i f f e r e n t  world, one now in- 
c reas ing ly  s t range  t o  u s ,  yroblematic,  not a t  a l l  anymore obvious and 
needing no d e f i n i t i o n .  

Then, a s  now, priest-hood was r e s t r i c t e d  t o  male c e l i b a t e s .  Then, 
however, few needed t o  def ine  t h e  term. Now, i n  c o n t r a s t ,  t h e r e  a r e  
no coqent,  ideologica l  defenses f o r  r e s t r i c t i n g  priesthood t o  c e l i b a t e s  
o r  males. This  i s  a t  l e a s t  t r u e  soc io loq ica l ly ,  whatever one may th ink  
of t h e  power of any p a r t i c u l a r  theoloqica l  defense f o r  e i t h e r  one. 
The poin t  i s  t h a t  t h e  major i ty  of people and lower c l e r g y  do not 
be l i eve  t h a t  only males o r  c e l i b a t e s  can represent  Chr i s t .  But, an 
e f f e c t i v e  ideoloqy, a s  Geertz a s s e r t s ,  depends on widespread assent .  

Even major conferences of bishops such a s  i n  the Netherlands, 
B r a z i l ,  Bo l iv ia ,  Paraquay, Indonesia, Chad, Cameroons and t h e  Central  
African Qepublic  have c a l l e d  f o r  a married c l e r g y  i n  t h e  l a s t  decade. 
Aqain, theologians of the  i n t e r n a t i o n a l  s t a t u r e  of Karl aahner and 
Edward Schillebeeckx have questioned a s  inadequate and non-cogent the  
theo loq ica l  ?rounding behind. the  Declarat ion of t h e  Sacred Congrega- 
t i o n  f o r  t h e  Doctrine of F;.ith regarding t h e  o rd ina t ion  of women. 

The ques t ion  was i n s i s t e n t l y  debated i n  t h e  50 ' s  and 60 's :  jus t  
what i s  t h e  appro3r ia te ly  - l a y  apos to la te .  A l l  anreed t h a t  t h i s  was 
pre-eminently " i n  t h e  world," i n  the  arenas  of marriage, p o l i t i c s ,  
economics and cu l tu re .  Iiow t h e  simple and apparently innocuous language 
s h i f t  t o  minis t ry  h . 3 ~  changed a l l  t h a t !  For t h e  term, min i s t ry ,  f i n e s s e s  
the  whole i s s u e  of l a y  vs. c l e r i c a l  o r  l ay  vs. ordained. Botin ordained 
and non-ordained share  minis t ry .  The l a i t y ,  f a r  from being a r e s idua l  
cateqory,  now provide the  neneric  term, minis t ry ,  f o r  which t h e  ordained 
a r e  a mere sub-snecies. 
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