
8 2 / ~ 0 .  8. 
SPECIAL. ISSUE 

May 15th. 1982 

SfIlCJS SF1 IMR 
SP?IF1$ 1952 

REPORT ( I )  

Contents: 

Seminar Discussion Papers: 

Missionary Presence i n  Marxist Ethiopia 

An Experience of I n t e r - r e l i g i o u s  Dialogue 

How t o  Right  Wrongs 

Experience i n  t h e  Development of Non-Inst i tut ional  Min i s t r i e s  

A Ministry i n  Basic Communities 

Les "Potteurs" de l a  Mission de 1'Avenir 

Report of Seminar Discussions (1) 

Report of Seminar Discussions (2)  

c_oming Events: 

SEDOS GENERAL t.EETING 

Missionary Presence i n  Plarxist Regimes in Afr ica  (Angola: 

Mozambique) 

Tuesday 18th May 1982, 3: 00 - 6: 30 p.m. 
FSC Generalate: Via Aurel ia  476 

Meeting f o r  Information and Exchange on t h e  Importance of I 1 UNESCO and t h e  var ious  forms of Chr i s t i an  Presence a t  UNESCO 
I 

Monday 24th May, 16:OO - 18 h r s .  
FSC Generalate: Via Aurel ia  476 

Yoga Meditation Course: 25th - 30th May: 4:00 - 7:00 p.m. 
Center f o r  I n t e r r e l i g i o u s  S tud ies  
Via Martino V ,  26B (Tel .  622.1676). , 

SERVlZlO D l  DOCUMENTAZIONE E STUD1 

MAILING ADDRESS - VIA DEI VERBlTl 1 - 00154 ROMA - TEL. 571350 



Codelieve Prove. SCMM 

On March 2, 1982 I was p resen t  a t  the  meeting o f  the  r e l i g i o u s  of 
Southern Ethiopia,  i n  Addis Abeba. J. Bonzanino, Consolata Father  con- 
fronted t h e  group with t h e  need t o  p a r t i c i p a t e  ' cons t ruc t ive ly '  with 
the  revolut ion.  

In h i s  a n a l y s i s  of t h e  present  s i t u a t i o n ,  he made t h e  following 
points :  

1. 2000 years  of Chr i s t i an  Ethiopian h i s to ry ,  heavily or iented  towards 
t h e  p a s t ,  maintaining Coptic c u l t u r a l  t r a d i t i o n s ,  d i d  not  prepare t h e  

way f o r  any s o c i a l  change, f a r  l e s s  f o r  a revolut ion.  In t h e  sha t t e r ing  
of t h e  revolut ion ,  t h e  missionaries were marginalized and confused. 
Nobody was ready f o r  it, nor prepared fo r  it. 

2. We observe t h r e e  d i f f e r e n t  r eac t ions  t o  t h e  revolut ion:  

a )  Orthodox Church : Fassive and resigned,  sees he r se l f  a s  t h e  
guardian of Ethiopian Chr i s t i an  t r a d i t i o n ,  

hence maintains t h e  s t a t u s  quo, and has no capaci ty  t o  con t r ibu te  t o  
modernization and change. She is a na t iona l  symbol. 

b)  Cathol ic  Church: a minori ty church, not encapsulated i n  Ethio- 
pian c u l t u r e ,  adopts a q u i e t ,  support ive r o l e  

under t h e  leadership  of p ruden t  men. For Westerilers thzse  raac t ions  
may seem too cautious,  but where Western c r i l i c i c m  and confrontat ion 
i s  not accepted, q u i e t  quest ioning achieves a l o t .  

c )  P ro tes tan t  Churches: t h e i r  r a d i c a l  r eac t ion ,  confrontat ion and 
provocation, show courage of which t h e  wisdom 

may be questioned. Accused of p o l i t i c a l  involvement, it becomes i m -  
poss ib le  fo r  them t o  continue t h e i r  work. 

3. Missionaries who have l ived through the p a s t  7 years  of t h e  Marxist 
revolut ion fir.?. themselves t i r e d ,  disappointed,  exhausted, unc7.r,y with 

t h e  labor proclamation which favors  t h e  workers and pu t s  them i n  the  c l a s s  
of t h e  e x p l o i t e r s .  They continue t o  l i v e  under t h e  s t r e s s  of go?ernment 
attempts t o  p r i v a t i z e  r e l i g i o n ,  to prevent t h e  teaching o f  r e l i g i o n  i n  
schools. They a r e  determined t o  keep hosp i t a l s ,  schools ,  s o c i a l  work f o r  
t h e  poor and hand icaped  a s  long a s  poss ib le ,  while l i v i n o  with t h e  uncer- 
t a i n t y  of how long tha t  w i l l  be poss ib le .  In the  meantime they have t o  
f ind  new forms and a l t e r n a t i v e  ways of presence and prepare themselves fo r  
t h e  t i m e  when a l l  t hese  works w i l l  be na t ional ized ,  for what may come... 



4. F i d e l i t y  t o  mission, i n  a revolu t ion ,  demands t h e  announcements of 
t h e  Gospel i n  a new c u l t u r a l  context ,  i n c u l t u r a t i o n  i n  t h e  post- 

revolu t ionary  soc ie ty ,  p r t i c i p a t i o n  i n  a process  of r a d i c a l  transforma- 
t i o n .  Is t h e r e  an evangel ica l  approach t o  n a t i o n a l i z a t i o n ?  - " l e t  them 
have our  coa t " ,  t h i s  i s  ncthing extraordinary.  Do we continue t o  j u s t i f y  
p r i v a t e  property? Can ure j u s t i f y  i t ?  Our su f fe r ing  because o f  our demo- 
c r a t i c  ideas  (freedo-] of c ress  e t c )  o r  because of t h e  l o s s  of p r i v a t e  
proper ty ,  i s  NOT a sufferi-ng f o r  t h e  sake of t h e  Gospel! 

5. Re-education i s  needed i n  order  t o  persevere in  t h e  face o f  these  
humil iat ions:  egs. t h e  Marxist slogans: 'he who works saves himself': 

'people waste time i n  p r a y e r ' ;  and 'prayer  i s  a t h r e a t  t o  production ' .  

Our l i t u r g y  i s  anachronis t ic .  Our C h r i s t i a n  l i f e  needs t o  i::clude 
work, p a r t i c i p a t i o n  i i l  work, and t h a t  should become in tegra ted  i n  our 
l i t u rgy .  Revolution neees z new l i t u r g y ,  one f o r  a time when t h e r e  w i l l  
be no r e l i g i o n  a t  a l l .  [.:hat i s  needed most of a l l  i s  kerygmatic sobr ie ty :  
- we need a sober new l z n g e g e  ( t h e  Ethiopian r e l i g i o n  i s  f o r  the  revolu- 

t i o n a r i e s  what t h e  Swiss guards i n  t h e  Vatican a r e  f o r  us: n i ce ,  but 
u s e l e s s  decora t ioa)  . 

- t r a d i t i o n a l  f e s t i v i t i e s / e v e n t s  have l i t t l e  impact; they should n o t  
be overdone. 

- no exuberance of a c t i v i t i e s ,  no provocation - but q u i e t l y  going on under 
:the auspices  of a u t h o r i t i e s ,  i n  cooperation with kebele. 

- bui ld ings ,  churches, h z i l s ,  schools  cannot be power symbols. They should 
be simple and s h a r d  with c t h e r  groups, f o r  o ther  purposes. 

- our programs f o r  dcvelc ,"~~ent  should reach out  t o  t h e  broad masses ( c f r .  
SCRIS documents @a himan promotion MID the  contemplative dimension of 
r e l i g i o u s  l i f e ) .  

- human work i s  a key t o  ar."i,rer t h e  s o c i a l  quest ions.  

6. The Orthodox Church needs aggiornamen'~. The fu tu re  of Ethiopia can- 
not  be made without  ;he Orthodox Church. Could we/should we he lp  t h i s  

church? Can we a s  o u t s i d e r s ,  providing an element of u n i v e r s a l i t y ,  have 
an i n d i r e c t  inf luence? 7c:: t h i s  t o  happen, it is i m ~ o r t a n t  t h a t  no expa- 
t r i a t e  personnel keep higher  p o s i t i o n s  i n  t h e  Cathol ic  church. I f  t hese  
p o s i t i o n s  a r e  held by Ethiopians i n  t h e  Cathol ic  church, t h e r e  w i l l  be an 
e a s i e r  mingling, inEluenci.ng o f  the  Orthodox. But f o r  a l l  t h i s  t o  happen 
t h e r e  has t o  be  a much g r e a t e r  mixj.ng of l o c a l  c l e rgy  and fore ign  missiona- 
r i e s .  Unless l o c a l  c l e rgv  and fore ign  miss ionar ies  mix, and t h e r e  i s  
g r e a t e r  mobi l i ty  among them, t h e r e  i s  no p o s s i b i l i t y  f o r  t h e  fo re igne r s  
t o  con t r ibu te  t o  t h e  r?vo171tion and t o  convince by what they a r e ,  and what 
they do. 

7. I n t e n s i f i e d  ecumenism. This  i s  t h e  time f o r  i n t e n s i f i e d  ecumenism i n  
order  t o  p resen t  a united visj.on of C h r i s t i s n s  aga ins t  t he  united v i -  

sion of Marxists.  Now i s  t h e  time t o  make s a c r i f i c e s  towards u n i t y  before 
it i s  t o o  l a t e .  Unity is  a v i t a l  exigence i n  t h e  f ace  of communism. 
what c a n b e  expected is s t e p  1: r e j e c t i o n  and e l iminat ion  of P r o t e s t a n t  

church 
s t e p  2 :  el iminat ion  of l eade r sh ip  of Cathol ic  church 
step 3: taking in  of l o c a l  Orthodox church. 

Evangelizat ion howevsr s i~~11.6 g? on within the  ecumenical movement without 
proselyt ism o r  in t imidat ion .  The l a t t e r  a r e  e v i l s .  



8. Heart of the  matter: a more just soc ie ty  i n  which 
each qives  according t o  a b i l i t y  
each receives  according t o  needs 

following t h e  Gospel, following Marx. 
We have t o  show t h a t  t h e r e  i s  no r e a l  j u s t i c e  o r  development without God. 
But f o r  t h a t  t o  be poss ib le ,  some d r a s t i c  s t eps  a r e  needed: 
- We a r e  ca l l ed  t o  share our f a i t h  AND possessions: l e t  us  note t h e  

following: 
- We missionaries a r e  profess ionals  i n  sharing f z i t h  bu t  r e luc tan t  i n  

sharing p s s e s s i o n s .  
- Ne do have houses, p r iva te  rooms, c a r s  ... how many Ethiopians have a l l  

t h i s ?  
- We have a r i g h t  t o  the minimum indispensable a s  have a l l  Ethiopians. 

Right now we s t i l l  make a c l a s s  i n  a c l a s s l e s s  society.  
- There a r e  no " r i g h t s  of missionaries"---Pauldid not  use these  r igh t s .  
- Young Ethiopians a re  fed  up with our wards, our excel lent  schools f o r  

pr iv i leged chi ldren,  our spacious f a c i l i t i e s ,  our r es i s t ance  t o  take 
t h r e e  s h i f t s  of pupi ls ,  o r  t o  l e t  them use our buildings..  . 

- We have only one f u l l  r igh t :  t o  C h r i s t .  
- It i s  n o t  a r i g h t  t o  belong t o  the middle c l a s s .  Let Francis  lead us. 

9. Conclusion: Let us bring the  good news t o  today 's  Ethiopia i n  a warm 
way, i n  an  emotional way. The Ethiopian masses cannot be 

taken i n  a r a t i o n a l  way, only by t h e  hea r t ,  by a personal way. They a r e  
in need of  a f ee l ing  compassionate God and Church. 

Fr. F i l ippo Cornissar i ,  PIME 

I was one of the  2 2 3  delegates who attended the  World Conference of  
Religions on "Religions and Plan" i n  Cochin, Kerala, November 15 - 21, 1981. 
I s t i l l  remenber t h e  Conference a s  a pentecostal  event. 

A t  t he  end of t h e  Conference, a l l  t h e  d , ' o g a t e s  came t o  a f i n a l  con- 
sensus with a nable and insp i r ing  "declarat ion".  A t  t he  conclusion of 
t h a t  declara t ion you read these  words: (n.23) "We go from t h i s  Conference 
a s  a family t h a t  > a s  grown together by a l i v l n g  dialogue ... (n.24) ... A s  
mny  of  us bel ieve,  the Lord of a l l  i s  c a l l i n g  u s  in  d i f f e r e n t  ways t o  
help build up the  teeming mil l ions  of s t ruggl ing human beings i n t o  one 
g rea t  family of God...". 

From my ~ e r s o n a l  experience I would l i k e  t o  say t h a t  these  words 
wri t ten  i n  t h e  declara t ion a r e  s incere .  They cone from t h e  experience 
o f  l i f e  and from t h e  hea r t s  o f  p o p l e  belonging t o  d i f f e r e n t  re l ig ions .  



A t  t h e  very beginning of  t h e  Conference, I came t o  know Doctor 
Bhagwant Sirlgh Dalawari, a bearded Sikh. He was one member of t h e  pre-  
paratory commission of t h e  f i n a l  declarat ion.  We became f r i ends  and we 
were able  t o  share very in t ima te  experiences of our r e l i g i o u s  l i f e  and 
our dedica t ion  t o  o thers .  

Bhagwant Singh i s  over f i f t y  years o ld ,  but  i f  you ask him h i s  age, 
t h e  answer is t h a t  he is eleven years  old! He considers  his conversion 
t o  God, eleven years ago, j u s t  l i k e  a new b i r t h .  Under t h e  d i r e c t i o n  of 
h i s  Guru, eleven years  ago, he understood t h a t  God was c a l l i n g  h i m  t o  
s t a r t  a new l i f e .  

A t  t h a t  t ime he was a government o f f i c e r  and had been working i n  
France and i n  o the r  coun t r i e s  i n  Europe fo r  a few years. But a t  f o r t y  
years  of age, under t h e  d i rec t ion  of h i s  Guru, he q u i t  h i s  n ice  job ten 
years  e a r l i e r  than h i s  ret i rement d a t e ,  l e f t  h i s  family and s t a r t e d  t o  
work f u l l  t ime i n  a hosp i t a l  in Tapovan-Amrava-ti (Maharashtra S t a t e ) .  

There, he is completely dedicated t o  t h e  care  of 1300 l epe r s  - 
Eindus, Muslims, Chr i s t i ans ,  men, women, chi ldren - taking c a r e  of them 
l i k e  h i s  own r e l a t i v e s  without any d i s t i n c t i o n  of age o r  r e l ig ion .  

Bhagwant Singh knows t h e  prayers o f  d i f f e r e n t  r e l ig ions .  In  t h e  
h o s p i t a l ,  sometimes he helps the  p a t i e n t s ,  even t h e  Chr i s t i ans ,  to come 
together  and pray accor'ing t o  t h e i r  b e l i e f  and i n  t h e i r  own prayers.  
He considers  every body, no matter what t h e i r  r e l i g i o n ,  o r  sex ,  o r  c a s t e ,  
what country o r  what s t a t u s  they belong t o ,  a s  h i s  own brother  and s i s t e t .  
He g f i rmly  convinced t h a t  RELIGION must make mcn and women t o t a l l y  l ibe -  
ra ted .  The conception of r e l i g i o n  he has i n  mind is  no t  r i t u a l i s t i c  ou te r  
symbols o r  ceremonies b u t t h e  h e a r t f e l t  love and concern f o r  a l l  human 
beings i n  t e r n s  of t h e  simplest  gospel desc r ip t ion :  "Treat o t h e r s  a s  you 
would l i k e  to be t r e a t e d  yourself ". 

P4-y f r iendship  with Bhagwant grew t o  t h e  p i n t  t h a t  we f e l t  the  need 
to pray together  and, before leaving,  we declared t o  each o the r  our un i ty  
l i v i n g  i n  t h e  presence of Gcd 24 hours a day, and serving people and g iv ing 
our l i v e s  f o r  t h e  p r m o t i o n  of universa l  brotherhood. 

Some considerat ions:  

-8hagkant Singh, a s  m n y  o t h e r s  whom I v i s i t e d  i n  India  i n  Ghandi and 
Vinobs astirams a r e  a v i s i b l e  s ign  of the  work o f  Gcd among non-Christians. 
These people l i v e  a deep s p i r i t u a l i t y  and l i v e  t h e  Gospel values.  

-In d i f f e r e n t  ways, these  people a r e  looking f o r  God and fo r  t h e  Truth, 
with s incere  hear ts .  They a r e  committed t o  t h e  service  and l i b e r a t i o n  of  
men and women with g r e a t  love. 

-Among them I have experienced the  t r u t h  o f t h e  words of Chr i s t :  
( ~ t .  18,20) "Where t m  or  t h r e e  come together  i n  my name, I am t h e r e  with 
them". And t h e  words of St .  Peter: (Acts 1@,34-35) " I  now r e a l i z e  t h a t  
it is  t r u e  t h a t  God t r e a t s  a l l  men on t h e  same bas is .  Whoever f e a r s  H i m  
and does what i s  r i g h t  i s  acceptable t o  H i m ,  no matter  what race he belongs 
to". 



NB. 

In our Seminar which i s  designed t o  a r r i v e  a t  p r inc ip les  cf prepa- 
ra t ion  and formation f o r  mission today, can we share if and fi nowadays 
i n  our cornuni t ies  young missionaries a re  t r a ined  t o  l i v e  "a dislogue 
of l i f e "  with people of o ther  f a i t h s  can we l e a r n  t o  cooperate with them 
i n  building up a new humanity based on universal  brotherhooZ 2nd Gospel 
values. 

(Invoivenent i n  the  stmggZe for hwran rights i n  op~ressize :)dlimgsi 

Fr. Ronald Larkin, MSC 

Today two r e l i g i o s  went "underground" t o  work more c los- ly  w i t h  
g u e r r i l l a  forces  t o  overthrow a r i g h t i s t ,  m i l i t a r y  governmen4- i n  L 

country i n  Latin America. 

The co-mtry could be t h e  Phil ipgines o r  ih Africa e tc .  vhc c a r e  

i s  not  unique, as a n  attempt t o  t r a c e  i t s  h i s to ry  w i l l  shoi;. 

I n  t h e  l a t e  1960's and ear ly  70 's  the  missionary groLp, t c  which 
the  two r e l i g i o u s  belong, had l i t t l e  s o c i a l  consciousness. Like many 
such groups, t h e i r  main work was t y p i c a l  of pa r i sh  missione.,-y s t a t i o n s ,  
rout ine  o f f i c e  work, v i s i t s  and sacramental administrat ion.  I n  t h e  mid- 
70 ' s ,  however, t i ey  begin t o k c o m e  more aware of t h e  s i t u a t i o n  they f ind  
themselves i n ,  and of t h e i r  own re la t ionsh ip  t o  it. They begin t o  f e e l  
they should do something @ change tne  s i t u a t i o n  i n  which t h e i r  people 
f ind themselves: underpaid, no chance f o r  a b e t t e r  f u t u r e ,  n o  one t a  
whom they can appeal aga ins t  i n j u s t i c e s ,  e tc .  The ~ . . i s s i o n i r l r s  !xs in  t o  
f e e l  t h a t  t h e i r  " t r a d i t i o n a l  missionary presence" i s  no t d o i n g  much t o  
help change the  desperate s i tua t ion .  They want t o  have a mor: s p e c i f i c  
kind of presence,  a new kind of oresence. They begin t o  hell3 t;le gcople 
form cooperat ives,  t o  bui ld  bas ic  communities, to teach t h e  peon1-s about 
t h e i r  own Const i tu t ions ,  about t h e  r i g h t s  given t o  them by t h c s z ~  Consti- 
t u t i o n s ,  about  t h e i r  value a s  human persons, e t c .  They k g i n  t~ support 
the  people i n  t h e i r  courage t o  p r o t e s t  openly, t o  march, t o  icmand t o  be 
heard, e t c .  

The t y p i c a l  react ion s e t s  i n .  Threats  a re  made againsc h e  n i s s io -  
na r ies ,  aga ins t  t h e  p o p l e ,  aga ins t  t h e  leaders.  Repressior f = l l o ~ i s ,  
p roper t i e s  a r e  destroyed, scare t a c t i c s  attempted. Then ccmc :1.- k i l l i n g s ,  
b r u t a l ,  bloody and many. Six  missionaries a r e  among the  slc;.gh",frd. 

The missionaries d i scuss  among themselves what they shwli?  i?. 
They eventually decir?e t o  leave the country, f e e l i n g  t h a t  ttie.1 -i un- 
a b l e  t o  do anything but t o  get  k i l l e d  and perhaps causr o th rcs  io b- 
k i l l e d  on t h e i r  account. 



They m v e  t o  a neighboring country, but with no new, d i s t i n c t  m i s -  
s ionary task .  They begin t o  quest ion t h e i r  decis ion  t o  1eave . the  f i r s t  
country. They begin t o  argue among themselves about what they should be 
doing now, what course of  ac t ion  t o  take. Their  Superiors  leave the 
decis ion  t o  them. But t h e  group i s  sp l i . t ,  with cont ras t ing  ideologies.  
A sense of hopelessness s e t s  i n ,  f e e l i n 9  of i n a b i l i t y  t o  do anything 
t o  c o r r e c t  t h e  s i t u a t i o n  i n  t h e  country which some f e e l  they have deserted.  
They d o n ' t  seem t o  be ab le  t o  ge t  o thers ,  inc luding members of t h e i r  
I n s t i t u t e  and i t s  Superiors,  to comprehend o r  " fee l "  the  s i t u a t i o n  l i k e  
they do. They cannot understand how s o  many people can l e t  t h e  s i t u a t i o n  
continue,  a l n o s t  ind i f fe ren t .  Etc., e t c .  

Today trm o them went underground ... 
The ques t ions  a r e  many? How do you help  prepare r e l i g i o u s  t o  con- 

f r o n t  o r  simply cope with such a s i t u a t i o n ?  What kind of "tools" can you 
give them t o  help them d e a l  cons t ruct ive ly  with such s i t u a t i o r s 7  

The si t7.3t ion e n t a i l s  a m i l i t a r y  regime which has " n a t i o r a l  secui-ity" 
a s  i ts  bas ic  s t a c e ,  its fundamental j u s t i f i c a t i o n  f o r  a l l  kinds o f  repres-  
s i v e  measures. 

The s i tua t ion  e n t a i l s  a l o c a l  hierarchy of bishops who do n o t  l i v e  
i n  the  ab jec t  surroundings of most of t h e i r  people and who i n  many ways 
a r e  c l o s e r  t o  t h e  government than t o  t h e i r  own people. The bishops do 
not  seem t o  r e a l l y  understand what i s  going on, nor do they want t o  r i s k  
open c r i t i c i s m  of t h e  government. They a r e  o f t en ,  a t  f i r s t  a t  l e a s t ,  
c r i t i c a l  of t h e  work of t h e  missionaries.  

The s i t u a t i o n  e n t a i l s  r e l i g i o u s  Superiors  who s ince re ly  want t o  he lp  
t h e  miss ionar ies .  But t h e  Superiors  a r e  geographical ly and psychologically 
and i n t e l l e c t u a l l y  and emotionally f a r  away. Recognizing t h i s  d i s t ance ,  
t h e  major Superiors  o f t en  th ink  it b e s t  t o  l e t  t h e  miss ionar ies  themselves 
make such decisioL,.: a s  whether t o  s t a y  o r  leave t h e  beleaguered country, 
o r  about what kind of new apos to la te  they should t ake  up when they a r r i v e  
in t h e  new country, e t c .  

The s i t u a t i o n  e n t a i l s  the  m i s s i m a r i e s ,  who have a sense of  being 
alone i n  t h e  f i g h t ,  of being unsupported by t h e i r  super iors ,  of being 
misunderstood b y  t h e i r  fel low re l ig ious .  

How do you help prepare women and men r e l i g i o u s  t o  d e a l  with and 
funct icn  i n  s..-t: .s i tuat ions? How 20 you help such dedicated missionaries 
t o  cope? 



Introduction:  (Most religious Congregations o f  S i s ters  and Brothers 
formerly took the i r  ins t i tu t ional  apostolate with them 

when entering a Third-World country. 

In the  year6 since Vatican II especially,  religious,  social and 
pol i t ical  developments i n  these corntries hme b e m  i.ead as ,,:signs o f  
the  timesc by reLigious m y  of whom have responded by moving away fwm 
f o m r  types of  ins t i tu t ional  apostolate t o  morz flezibZe l iv ing  and 
working si tuations.  Three ezamples of these new wlrristries are given 
here).  

1. MINISTRY OF PASTORAL PRESENCE: R R Z I L  

S r .  Thdrgse Xary Zarne t t ,  S.C.H.M.-T 

In Brazi l  i n  t h e  Diccese of JoSo PessoZi t h e  S i s t e r s  o f  Char i ty  of 
ou r  Lady of Mercy s t a r t e d  about twenty yea r s  ago w i t : >  a " tcadi t ional"  
mission; hosp i t a l ,  school ,  c l & s ,  c a t e c h e t i c a l  r.mrlc r t c .  and with an 
expectat ion of vocat iors  which has never mater ia l i sed .  

Af ter  about ten years  t h e r e  was a change ).I> t h e  whole approach. 

Li fe-s ty le  - t h e  s i s t e r s  now l i v e  i n  houses s i m i l a r  t o  those  of t h e  
people; they form bas ic  communities, non-pmanent  but 

prepared t o  move on a f t e r  four o r  f i v e  years  a t  t h e  request  of the 
Bishop. They a r e  associa ted  with o the r  small comnunities i n  t h e  diocese 
and meet r egu la r ly  with them fo r  r e f l e c t i o n  and e.Jaluztion. d 
~ o o s t o l d t e  - although p r a c t i c a l l y  a l l  t h e  s i s t e r s  a r 2  t r a ined  i n  some 

profess ional  f i e l d  they do n o t  p x s o ?  ar,y d e f i n i t e  aposto.1- 
ate. From a c t i n g  a s  " p s t o r e s "  and leaders  i n  tile pa r i shes  they have 
moved more and more towards co-operation with t h e  l a i t y  and c lergy.  
When asked t o  s t a t e  t h e i r  apos to la te  f o r  administrzt l 've records they 
simply say - p a s t o r a l  work. This  embraces wsrk wltlii lrcuny men and women 
seeking t o  devote themselves t o  r e l i g i o u s  l i f e  i n  soae form; with ca te-  
c h i s t s  and o the r  p a s t o r a l  workers: with wornsn's qroups; with p r o s t i t u t e s ;  
with a l l  kinds of groups struggLing f o r  the  l i b e r a t i o n  o f  t h e  people from 
oppression and exp lo i t a t ion .  

The General Council followed these  developments an8 made t h e  neces- 
sary  decis ions  with regard t o  proper ty  e t c .  Also, the f i n a n c i a l  support 
of t h e  s i s t e r s  f a l l s  on t h e  concregation a s  a wholc through t h e  operat ion 
of our Congregation S o l i d a r i t y  (Consol) Fund. 



The decisions arose naturally out of the developents  of the Church 
i n  N.E. Brazil a d  the desire  of the s i s t e r s  t o  become more f u l l y  inte-  
grated with t h e  people. 

A t  no time have we had more than twenty s i s t e r s  i n  Brazil. In the 
twenty years since the foundation of the mission 22 s i s t e r s  have lived 
and worked there for longer or shorter periods. 

So long a s  we have s i s t e r s  i n  Brazil the  present trend is  l ikely 
t o  continue. However, the high average age of the grow has t o  be taken 
i n t o  account i n  any future planning. 

2. MIXISTRY OF LEADERSHIP (THAILAND) 

Sr.  Mauraid Moran, R.G.S. 

Description: This i s  a Leadership Training programme for  yomg g i r l s  frcm 
the very poor rura l  areas of Thailand. I t  is centeted on 

the "Good Shepherd Centre fo r  Social Awareness". From 1976 t o  1980, 127 
g i r l s  from remote v i l lages  have completed the leadership course and re- 
turned t o  serve a s  f a c i l i t a t o r s  i n  small centers opened i n  t h e i r  respec- 
t i v e  vil lages.  Each serves i n  t h i s  capacity for two years and aims t o  
pass on the s k i l l s  t o  others. 

Recent development: Thailand has 22,000 vil lages ,  one th i rd  of them i n  
the very poor North East. A Good Shepherd group of 

4 s i s t e r s  rented a house i n  t h e  center of the  North East, Nong Khai, and 
from there they take the Leadership programme out  t o  the vil lages,  stay- 
ing one month i n  each  villa^. 

Aim: The or iginal  aim was t o  stem the flow of unskilled and unprotected 
young g i r l s  t o  the big c i t i e s .  A further aim i s  cornunity develop- 

ment i n  the vi l lages  of Thailand. 

Principles on which the Project operates: 

a )  SELF-HELP: respecting the dignity of these people by evoking t h e i r  
own capacity for leadership. 

b) SELF-RELIANCE: I t  i s  not an expensive project i n  terms of big buildings 
or ' p l a n t ' ,  local resources are u t i l i zed .  

c )  The needs t h a t  a r e  met are  the ~ e o p l e ' s  own 'perceived' needs, not 
those imposed by outsiders. 

d )  The Nong Khai development aims t o  meet the  very poor on the i r  own ground. 

e )  I t  i s  designed t o  keep the 'animators' i n  touch with the rea l  needs of 
the people they serve. 

f )  I t  s t resses  the  mobility of the 'animators' +a avoid a dependency s i tu-  
ation. 



Special  Formation Requirements Eor t h i s  Kind of Ministry: 

a )  A capacity t o  learn d i a l e c t s  quickly. 

b)  Adaptabil i ty t o  physical  hardship, l i t e r a l  s h a r i r g  of the l i v e s  of 
the poor. 

C )  Base i n  r e l a t i n g  t o  a g r e a t  v a r i e t y  of people. 

d)  Knowledge of s o c i a l  ana lys i s  and capacity t o  e w k e  leadership. 

3. A MINISTRY TO THE UNDERPRIVILEGED: 

REACHING THE UNREACHED OF VILLAGE I N D I A  

B r o .  Benildo Feliciano,  F.S.C. 

DESCRIFTION - s ince  1974 the  p ro jec t  has been a t o t a l  approach t o  the  
needs of a boys' v i l l a g e  and surrounding v i l l a g e s  i n  a 

poor sect ion o f  t h e  S t a t e  of Madras. 
-housing ard food a r e  provided f o r  60 toys ;  a government school i s  avai l -  
ab le  f o r  t h e i r  educational  needs. 

-roadside dispensary (hea l th  se rv ices ) .  
-employment: t r a i n i n g  i n  handloom weaving provides a r e h a b i l i t a t i o n  pro- 
gram espec ia l ly  for those who cannot f ind  regular  employment because of 
physica l  and other  d i s a b i l i t i e s .  

-housing: construction o f  150 houses i n  3 vi l l ages .  
-education: sponsorship of 700 children.  
-assistance: d i r e c t  f i n a n c i a l  help t o  needy famil ies  and individuals .  

P r i n c i d e s  on which g r o j e c t  oDerates: 

1. Gnly through t h i s  approach can we help the t r u l y  needy, a s  opposed t o  
providing school (education) f a c i l i t i e s  and oppor tuni t ies  t o  those who 

have t caes ,  parents. 

2 .  Really poor people need, before schooling, decent housing a d  food, 
employment, hea l th  services.  

3. Total  approach helps t h e  whole family. 

4. The Uirector ,  Bro. James' r o l e :  
-project  coordinator. 
-channels resources (personnel volunteers and f inances)  from donors 

t o  rec ip ien t s .  
-accountabil i ty i n  use o f  resources. 
- t r a in ing  v i l l a g e r s  t o  function a s  a group. 
-use o f  loca l  resources whenever possible.  
-screening: to ensure t h a t  t h e  r e a l l y  needy receive p r i o r i t y .  

5. A i m  - t o t a l  independence of v i l l a g e  un i t .  

Formation/Training Requirements: From the  viewpoint Of preparing missio- 
n a r i e s  f o r  t h i s  type of apostola te  t h e  

following should be taken i n t o  consideration: 



1. t h e  personal  q u a l i t i e s  of the man - a b i l i t y  t o  l i v e  alone i n  a c u l t u r e  
and mi l ieu  t h a t  i s  a l i e n  t o  o n e ' s  
own cul ture .  

- a b i l i t y  t o  learn languages and 
understand o ther  cu l tu res .  

- a b i l i t y  t o  d e a l  with people with 
a much simpler background and 
formal t r a i n i n g .  

2. adminis t ra t ive  a b i l i t i e s  - fund ra i s ing ;  communication; accountabi l i ty ;  
c o o r d h a t i o n  o f  p o p l e ,  programs. 

F ina l ly ,  the t r a i n i n g  of a missionary should help him r e a l i z e  t h a t  
his work i s  t o  b r ing  about a sense Of worth among individuals ;  a sense 
of values; ahd, the r e a l i s a t i o n  t h a t  he is  helping bu i ld  up t h e  Church 
through t h i s  type  of developmental work. 

Chr i s t ine  Middelhoff, s a  

CIRCUMSTANCES LEADING U P  TO THIS FOUIJDATION 

In  1974, on t h e  occasion of t h e  10th anniversary of independence, t h e  
bishops of Zambia exhorted t h e  f a i t h f u l  t o  become a s e l f - r e l i a n t  Church, 
one of t h e  means t o  a t t a i n  t h i s  aim beinq the bui ld ing o f  small c h r i s t i a n  
c o m u n i t i e s .  

In  answer t o  t h i s  appeal,  and a f t e r  dialogue between bishop Wilingo 
and t h e  Prov inc ia l  Team of  Zambia, a camnunity of 3 White S i s t e r s  was 
es tabl i shed a t  Yandevu 5 mi les  from t h e  cen t re  of Lusaka, i n  September 1975. 

Up t o  March 1'975 Mandevu had been an o u t s t a t i o n  without a r e s id ing  
p r i e s t ,  p u t  a t  t h a t  t i m e  a missionary was appointed t o  r e s i d e  i n  t h e  
par ish .  ' 

Motivations: O u r  s i s t e r s  f e l t  c a l l e d  t o  jo in  t h e  Mandevu people i n  t h e i r  
e f f o r t s  t o  bu i ld  c h r i s t i a n  c o m u n i t i e s  and t o  a s s i s t  them i n  

t h e  t r a i n i n g  o f  t h e i r  leaders.  They a l s o  wanted t o  share the  d i f f e r e n t  
l i f e  of t h e  people, - and by l i v i n g  a poor l i f e  themselves, give an example 
of l i v i n g  t h e  Gospel a s  a community. F i r s t  and foremost they had i n  mind, 
t o  proclaim Jesus  C h r i s t  and h i s  message. 

SOCIAL, POLITICAL &'El ECONOMIC SITUATION 

Mandevu was o r i g i n a l l y  a s q u a t t e r  compound around an abandoned farm, 
but  it gradual ly  developed i n t o  a shanty-town of about 38,000 inhab i t an t s  
a t  the  time of the s i s t e r s '  a r r i v a l .  Children made up 59% of t h e  t o t a l .  



Many n a t i o n a l i t i e s ,  t r i b e s  and languages a r e  represented a t  Mandevu; 
the re  a-:e even some Zair ian  refugees. The main languages spoken a r e  
Nyanja and Bemba. I n  general the  people a r e  poor; unemployment i s  wide- 
spread espec ia l ly  amng the youth. 

From year t o  year improvements a r e  ca r r i ed  out: shant ies  are  
destroyed, piped water i s  l a i d  on, p l o t s  a r e  a l l o t t e d  t o  the  res iden t s ,  
who then have t o  build t h e i r  own houses. 

Zambia i s  experiencing many of the d i f f i c u l t i e s ,  s p c i a l l y  economic, 
which accompny t h e  in tegra t ion  of countr ies  i n  Africa i n t o  t h e  present 
w r l d  economic order. Her geographical s i t u a t i o n  does no t  help. Conditions 
i n  her neighbouring countr ies ,  Tanzania, Mozambique, South Africa. Zimbab- 
w e ,  Namibia, Angola and Zaire a f f e c t  Zambia's main source of income, - 
copper-mining. 

The S i s t e r s  l i v e  i n  t h e  midst of t h e  people, i n  c lose  contact  with 
the lower income c l a s s e s  and experience the de te r io ra t ion  of the  economic 
s i t u a t i o n :  soarir., p r i ces ,  queueing f o r  a l l  e s s e n t i a l  commodities, black 
market, increas ing unemployment and crime r a t e ,  e t c .  

CHURCH SITIJATIDN 

In 1975, about 20% of t h e  population irfis estimated t o  be baptized 
Catholics,  but very few of them ac tua l ly  pract ised  t h e i r  r e l ig ion .  About 
half  of t h e  c h r i s t i a n s  l ived i? i r r e g u l a r  marriage s i t u a t i o n s  and most 
chi ldren,  - up t o  t h e  age of 16, - had never been admitted t o  t h e  sacra- 
ments, although they had been baptized. Up t o  then,  Plandevu had been p a r t  
of one of the  17 pa r i shes  of the c a p i t a l ,  Lusaka, a c i t y  of half  a mi l l ion  
inhab i t an t s ,  speaking 9 d i f f e r e n t  languages. 

Mandevu par ish  a s  such is  much Loo big  t o  be run e f f i c i e n t l y  accord- 
ing t o  c l a s s i c a l  par ish  s t r u c t u r e s  and so,  it was decided from the  start, 
t o  e s t a b l i s h  smll  bas ic  c h r i s t i a n  communities of 30 t o  40  famil ies  each, 
t h e  leaders  of which were t o  be chosen by t h e  people themselves. 

A t  t h e  time of  t h e  S i s t e r s '  a r r i v a l  u n t i l  1979 there was a pa r i sh  
p r i e s t  who was i n  sympathy with t h e  basic community approach. On h i s  
depar ture  the  S i s t e r s  were responsible f o r  t h e  p a r i s h  for  a period of 
seven months a f t e r  which time a new par ish  p r i e s t  was appointed. Re d i d  
not r e s ide  i n  t h e  pa r i sh ,  had no e x p r i e n c e  o f  basic communities and 
favoured a sacramenta l is t ic  p a s t o r a l  approach. 

There are only 7 African p r i e s t s  i n  the  archdiocese and p r i e s t l y  
vocations a r e  r a r e ;  young men who f i n i s h  higher s tud ies ,  a r e  . a t t r ac ted  by 
well-paying jobs i n  t h e  i n d u s t r i e s  and i n  government functions.  

WAYS AND MEANS OF CARRYIIIG Om THE APOSTOLATE 

- Regular group meetings. 
- Gospel sharing i n  t h e  communities. 
- Training of leaders  through sessions: 

on marriage guidance; 



for  "alangizi",  t h a t  i s  wmen council lors who volunteer t o  give 
young boys and g i r l s  a human and chr i s t ian  formation, 
for  voluntary catechis ts ,  
for members of the l i t u rg i ca l  team, 
for  prayer leaders, 
for  the  c m u n i t y  leaders and church .elders, 

- Teaching of catechumens, - Animation of youth movement, Legion of Mary, e tc .  
- Hospitality. 

Besides this pastoral  work, there  i s  the soc ia l  aspect of the  
s i s t e r s '  a c t i v i t i e s ,  keeping in  mind the developnent of the whole person. 
One of the  s i s t e r s  has organized sewing classes  for  m e n ,  w i t h  the  aim 
of t ra in ing  leaders, who i n  t h e i r  turn can teach others how t o  sew. 
a a d u a l l y  these sewing classes  developed i n t o  courses where, besides sew- 
ing, hygiene and house-keeping were taught. 

HOW THE WORK IS DEVELOPING 

The main aim kept i n  mind by the s i s t e r s  was the  l iv ing  of a chr i s t -  
i a n  l i f e  and responsibi l i ty  for Church l i f e  being gradually but act ively 
assumed by the  local  chr is t ians .  With t h i s  i n  view, the  s i s t e r s '  work, 
be it pastoral  or social ,  i s  geared towards deepning the f a i t h  of the  
chr i s t ians ,  so t h a t  the  Gospel may become for  them a challenge i n  t h e i r  
da i ly  l ives .  

In 1977 a f t e r  two years, the  s i s t e r s  noted i n  t h e i r  annual report  t h a t 1 8  
voluntary teachers, mostly parents, were teach- 

ing catechism t o  the children of school age and a lay man was preparing 
the children fo r  F i r s t  Holy Cmunion.  One of t he  wdmen  teachers was i n  
charge of t he  d i f fe ren t  administrative tasks,  l i k e  reg is t ra t ion  of attend- 
ance. Members of the  l i t u r g i c a l  team were reported t o  be a s s i s t i ng  the 
s i s t e r s  a t  prayer meetings, attended by up to 300 children. Bible sharings 
for  young g i r l s  were co-animated by one of them. A s  fo r  t he  sewing clubs, 
9 women trained by the s i s t e r s ,  were act ively involved i n  teaching sewing 
t o  other women i n  d i f f e r en t  areas. The sister-in-charge reports  t h a t  her 
pesence is a mere "moral backing", the leaders being able  t o  take the  
rmning of the clubs i n  hand. Later reports speak of great  changes in  the 
families concerning hygiene and child-care. 

In 1978, the report  speaks of 24 chr i s t ian  comunit ies  established i n  the  
parish and mentions 40 women council lors,  "alangizi", 

who take charge of the chr i s t ian  " in i t i a t i on"  of young g i r l s  and boys in to  
adulthood. Li turgical  group members are  being trained a s  prayer leaders, 
readers, choir  masters, ushers, commentators, etc. 

In 1980, they a re  reported t o  be pepar ing baptism - and marriage celebra- 
t ions .  A s  f o r  t he  youth movements, the responsibi l i ty  for  animat- 

ing the b y s '  section i s  gradually taken over by a young man and a lady 
takes the g i r l s '  section i n  hand. (1979-80) 

Quote from %he 1980 report: "The c h f i s t i a n  communities become more and more 
aware of t h e i r  vocation a s  ch r i s t i ans  and more 

and more se l f - re l ian t .  W e  r e a l i ze  t h a t  through their regular meetings and 
the  sharing of the Word of a d ,  they grow stronger i n  t h e i r  f a i t h  and t h e i r  
ch r i s t i an  commitment." 



rr-2980. 'd Seminar on Development was organised f o r  the  women-leaders, 
w i t h  the  a i m  o f  conscient is inq  them i n  face  of c e r t a i n  un jus t  

s i t u a t i o n s  i n  the  compound and i n  t h e i r  l i v e s  i n  general.  This  year a l s o ,  
the t r a i n i n g  of marriage counc i l lo r s  was i n t e n s i f i e d  through r e f l e c t i o n s  
i n  depth on c h r i s t i a n  marriaga i n  the  African context  of t d a y .  

Ccllaborat ion:  With the  residing-parish g r i e s t  the  s i s t e r s  met r egu la r ly  
f o r  planning and evaluat ion.  They met weekly f o r  shared evening prayer,  
followed by su?per together .  
The s i s t e r s  took p a r t  i n  t h e  deanery maetings held once every two months. 
Furthen, they collaborated with the  Zambian Association of  S i s t e r h o d s  
(ZAS), and, fo r  s o c i a l  work, with t h e  community developmat  o f f i c e r  o r  
ward-counci 1101. 

D i f f i c u l t i e s :  On t h e  p a r t  of tho chr i s t i ans :  lack of s o c i a l  p o l i t i c a l  
r e s p o n s i b i l i t y  and of involvement i n  a  changing socie ty :  

t o o  pass ive  and a t t i t u d e  i n  face .sf un jus t  s i t u a t i o n s .  
Youth, e spec ia l ly  boys a r e  d i f f i c u l t  t o  reach. Mny problems of youth, 
a r e  c0nnect.d with those of family l i f e .  
The populat ion i s  s h i f t i n g  consis t ing  mostly of h i g r a n t  and uprooted 
r u r a l  people. 
There i s  a high dr.sp-out r a t e  among t h e  boys a f t e r  F i r@e C m u n i o n  in  a t -  
tendance a t  catechism lessons. 
Frequent changes i n  gersonnel: S i s t e r s  .sn home-leave, s ick-leave,  "Ter- 
t a insh ip"  e t c .  
The pa r i sh  p r i e s t  may have no e x p r i e n c e  of bu i ld ing  c h r i s t i a n  communi- 
t i e s  and have d i f f e r e n t  views from those of t h e  s i s t e r s  concerning the  
p a r i s h  apos to lh te  in a developing c i t y .  
Insecur i ty  caused by t h e f t .  The s i s t e r s  ha2 t o  leave t h e i r  house tempora- 
r i l y  and when they r e t u r n 4  l a t e r  f o r  t h e  sake of sa fe ty ,  they re luc tan t -  
l y  hail it surrounded by a wall and hat1 doors and windows secured. 

n f e r  5 years  experience, the  s i s t e r s  r e a l i s t i c a l l y  note,  t h a t  a  t o t a l  
community of des t iny  with the  poor i s  heyonrl t h e i r  capabilities and 
s t rength .  

There a r e  tens ions  between:The need f o r  e f f i c i ency  and t h e  concern f o r  
f r i end ly  humn r e l a t i o n s .  

The d e s i r e  t o  a t t a i n  ge r fec t ion  ( n o t  t o  say g e r f e c t i o n i s n l )  and t h e  con- 
cern  t o  g ive  more r e s p o n s i b i l i t y  t c  t h e  lay  leaders ,  taking t h a  r i s k  of 
"allowing" then t o  make mistakes. 
Proximity and secur i ty .  
Hosp i t a l i ty  and t h e  n ; d  t o  bui ld  a  graying r e l i g i o u s  coirmunity. 
The a;>ustoldte 3nd community l i f e .  

Attitudes needed: Wil l ingness . to l ive  accor j ing  t o  a  noor l i f e - s t y l e .  
Readiness t o  l i v s  c l o s s  t o  t h e  people, accel t ing  t h e  

inconvenience r e s u l t i n g  f r m  scch proximity. 
A d e s i r e  t o  work a s  a  team i n  c ? - r c s ~ s n s i b i l i t y .  
Readiness t o  l e t  go the  r e i n s  and t o  work oneself ou t  of t h e  job. 
A n  a t t i t u d e  of l i s t e n i n g ,  a s  t h i s  typa of m r k  requi res  very a t t e n t i v e  a s  
we1.l a s  very d i s c r e e t  a s s i s t a n c e ,  while 2ecple a r e  progressing along the  
road qf f a i t h .  



Formation needed. >.thorough grounding i n  s c r i p t u r e  i n  view of building 
c h r i s t i a n  communities around the  Word of ~ o d .  (TWO sis- 

t e r s  followed il 2-year course a t  t h e  "Ecole de l a  m i "  of h. Loew i n  
Fribourg, Switzerland.) 
 raining in in terpersonal  r e l a t i o n s ,  i n  view of building a  s o l i d  comuni-  
t y  l i f e  among the s i s t e r s ,  conprising f requent  r e f l e c t i o n s  and evaluat ions  
on mat ters  of f a i t h  and concrete apostolftc s i tua t ions .  
Deepening of f e i t h -  and prayer- l i fe .  
s tudy of the  lanquage(6) and t h e  c u l t u r e  of t h e  people. 
~ n - s e r v i c e  t t a in i f ig  throuqh study of the AMECEA documents, through ses- 
s ions  organised i n  the diocese: on l i t u r g y ,  on bui ld ing c h r i s t i a n  C ~ J -  

n i t i e s ,  e tc .  

1) Has the  t i n e  come t o  leave Mandew. t o  lay leaders  and t o  ncvc on e l s e -  
where? Can lay  people be prepared i n  4 t o  5 years ,  t o  t ake  over a  
pa r i sh  of such a s i z e  and with such a  s h i f t i n g  population? When i n  t h e  
h i s t o r y  of t h e  Church has t h i s  occured, except i n  s i t u a t i o n s  of urgency? 
Does such a  . s i t u a t i o n  e x i s t  now? 

2) Not every s i s t e r  i s  able  t o  function i n  a  Mandew-like set-up. Are t h e r e  
enough s i s t e r s  ava i l ab le ,  who have t h e  necessary s t rength  and t a l e n t s  
t o  continue t h i s  i n s e r t i o n  f o r  a few more years?  

LES "PORTEURS" DE LA MISSION DE LIAVEiiIR 

S. Linclemans, c i m  

(This paper IL'm presented by Stevo Lindemns. I t  does not deal I J i t h ~ a  
spec i f i c  h i s s ion  s i t ua t i on  but m i e e s  the  fimdamentaZ question of  

%LI are the  Missionaries of the Future'.) 

Par lan t  de l a  formation p o u  l a  Mission de l ' a v e n i r ,  il convient de t e n i r  
2t&sats quelques f a i t s  qui  a f f e c t e n t  intimement c e t t e  formation. I1 ap- 
2 a r t i e n t  au  SGminaire e t  chacun 9e nous d ' en  t i r e r  les conclusions qui  
senblent  s ' inposer .  

1. Le cen t re  de gravi tP  2es nouveaux membres de nos I n s t i t u t e s  nc s e  trouve 
p lus  en Occident, n a i s  dans i c s  Eg l i ses  des  "Jeunes Nations". De 2 l u s  
en plus ,  il ne s ' a g i t  p lus  cle missionaires Venus de pays r i c h e s ,  de 
c u l t u r e  occidcntale,  iie race blancht ,   is de missi?nnaires des  ~Jeunes 
Nations, de c u l t u r s ,  de r ace  e t  de s e n s i b i l i t 6  a s i a t i q u e s ,  a f r i c a i n e s ,  
latino-amGricaines. En o u t r e ,  l e s  Rgl ises  iles Jeunes Natisns envoient 
dPjA d e s  p r 6 t r e s  "f ideidonum" dans d ' a u t r e s  nat ions,  ou ont  fond6 
l e u r  prcpre I n s t i t u t  Miss icmai re  National (Tanzania, B r P s i l ,  Phi l ippines ,  
Nigeria, I n ~ l i a  . . . ) 
Nous q u i  s o m e s  prPsents  i c i  venons snccre en grande p a r t i e  du monde oc- 
c i i e n t a l .  



2 .  Le choc des  c u l t u r e s  e t  l a  d i f f i c u l t 6  d ' in tggra t ion  seront  au m i n s  
auss i  grands ?our l e s  "nouveaw" missionnaires que pour l e s  mission- 

n a i r e s  " a c i d e n t a w " .  Durant l a  formation, il faudra a f f i rmer  e t  con- 
firmer l e s  jeunes pour l e u r  valeur personnelle  e t  l e s  r i chesses  de l eu r  
l ec tu re  de 1'Evangile (Gviter  l e  danger du mimetisme du type de mission- 
n a i r e  o c c i d e n t a l ) ,  t o u t  en soulignant  l a  r e l a t i v i t g  d e  beaucoup de 
choses. 

I1 a p p a r t i e n t  2 nous. a i s s i o n n a i r e s  d ' a d c u r d ' h u i ,  cie preparer  les Eg l i ses  
l o c a l e s  dans tous l e s  cont inents ,  2 a c c u e i l l e r  l e s  missionnaires Venus 
d'une c u l t u r e  non-ac iden ta le ,  pour que ceux-ci s e  sentent  accept& e t  
SOU tenus. 

3.  Dans l e s  pays d e  p l u s  en p l u s  nombreux, s ' i n s t a l l e n t  des  regimes auto- 
r i t a i r e s ,  de gauche ou de d r o i t e ,  qui  souf f ren t  de moins en m i n s  l e s  

p r i s e s  de p o s i t i o n  independantes de 1 'Eg l i se  - a p l u s  f o r t e  ra ison s i  
ce l l e s -c i  viennent de missionnaires 6 t rangers  (Burundi e t  Guatamala, pour 
ne c i t e r  que des  exemples rgcen t s ) .  Ceci e s t  v r a i  auss i  pour des  mission- 
n a i r e s  non-occidentaw. 

Les missionnaires Etrangers sont  p l u s  vuln6rahles, en un c e r t a i n  sens,  
mais d ' a u t r e  p a r t  i l s  jou i s sen t  d e  c e r t a i n s  avantages. Come i l s  ne sont  
pas l ies  par  des  l i e n s  familiaux c e r t a i n s  t r a d i t i o n s ,  i l s  2euvent - 
proclamer p l u s  librement l e s  va leurs  6vagGliques. En out re ,  i ls  son t  
couver ts  jusqu'a m c e r t a i n  degre par  l a  protec t ion  diploma tique. Ces 
p r i s e s  de pos i t ion  doivent  toujours  S t r e  "CI'Eglise", pas d ' indiv idus .  

4. PrGtres e t  re l ig ieux des  Jeunes Nations souf f ren t  de moins en moins 
que nous, missionnaires Gtrangers,  Nousnous parons du t i t r e  "mission- 

na i re"  - t i t r e  qui  ne l e u r  a jamais e t 6  a t t r i b u e  - t o u t  en f a i s a n t  l e  
m&e t r a v a i l  qu'eux. I1 faudra v ivre  davantage l a  p a r t i c u l a r i t 6  "mission- 
naire":  premiere 6vangglisat ion,  s i t u a t i o n s  3e f r o n t i s r e ,  enrichissement 
mutuel e n t r e  Englises-soeurs. 

5. L'impuissance que tous  r e s sen ten t  devant l e s  r e a l i t 6 5  du monde. Qui 
e s t  " l e  p o r w ~ r "  de l a  Mission de l ' a v e n i r ?  A l a  r ac ine  a ~ p a r a i t  

Celui  q u i  poussa i t  l e s  missionnaires des  l e  dPbut s u r  d ' a u t r e s  r i v e s  ... 
Qu'en e s t - i l ?  

Les "porteurs" de l a  Elission d ' aven i r  ne son t  p l u s  2 consid i rer  unique- 
ment dans un monde de re l ig ieux  ou de p r s t r e s . .  . 
6. La c r i s e  e t  l ' impuissance d'une humanit6 q u i  s e  veut  unie entre-temps 

s e  s e n t  dechiree.  Est-ce l i e u  ou c r i  oil l e  por teur  d e  l a  blission e s t  
appel6 a s 'exposer ,  a vivre? 



REDORT OF THE SEMINAR GROUP DISCUSSION 

(Par t ic ipants  a t  the Seminar formed f i v e  groups (one I ~ l i a n  
speaking, m e  French, three English) t o  eualuate the s i tua -  
t i o n s  presented i n  General A s s e d l y .  We a t tempt  to i s o l a t e  
here the  s a l i e n t  p d n t a  which arose from these  g r o w  e m l t a -  
tions. I 

(1) 

MISSION AND MARXIST OR NATIONAL SECURITY IDEOLOGIES 

The Seminar d e a l t  f i r s t  with the  s i t u a t i o n s  involving mission under 
a Marxist o r  a National Secur i ty  m i l i t a r y  regime ( see  pages 143 and 147 
above) . 
1. Soc ia l  ana lys i s  of t h e  s i t u a t i o n  both i n  i t s  l o c a l  and wider dimen- 
s ion  can no longer be regarded a s  an opt ional  element e i t h e r  i n  prepar ing  
people f o r  mission o r  i n  l i v i n g  ou t  t h e  missionary vocation. Missionar- 
h b  n M  kb make se r ious ,  well  informed and up t o  da te  s tudy of t h e  major 
p o l i t i c a l ,  economic and s o c i a l  systems t h a t  underpin t h e  i n t e r n a t i o n a l  
order  today. 

A l l  our a c t i o n s  have a p o l i t i c a l  dimension. Missionaries must be 
s e n s i t i v e  t o  t h i s  and t o  t h e  impl ica t ions  a r i s i n g  from it s p e c i a l l y  when 
they make an  option f o r  t h e  poor. 

The need f o r  s o c i a l  a n a l y s i s  was perhaps the  most f r equen t ly  
s t r e s sed  element which emerged from t h e  group evaluat ions.  This e n t a i l s  
a knowledge of the  t o o l s  necessary t o  make such an analys is .  

The s o c i a l  aspect  o f  s i n  was a l s o  s t r e s s e d  and t h e  need f o r  an  aware- 
ness  of how t h i s  s t ands  i n  t h e  way of God's ac t ion  i n  t h e  world. 

2. Many emphasized the  need t o  have a "person o r i e n t a t e d  approach," t o  
t h e  apos to la te .  The Kingdom of God is a l ready among us and t h e  values 
o f  t h e  Kingdom a r e  paramount. The Church i s  a sign of t h e  Kingdom and 
t h i s  i s  the  touchstone of  i ts  t ru th .  It i s  a l s o  a p i lgr im Church and 
may be a t  times a counter-sign of t h e  Kingdom. 

The challenge fac ing C h r i s t i a n s  who make a prophet ic  s tand today may 
w e l l  l ead  t o  martyrdom. Can one expect  t h i s  s t and  of o t h e r s  i f  t h e  
missionary himself o r  he r se l f  i s  unable t o  face  the saw outcome? I t  i s  
a f a c t  o f  l i f e  t h a t  one who rmkes an option f o r  the  poor, o r  i d e n t i f i e s  
with t h e  poor runs  t h e  r i s k  of being regarded a s  a " p o l i t i c a l  communist". 
1t i s  equal ly  c e r t a i n  t h a t  one who makes an  option f o r  the defense of 
b a s i c  human r i g h t s  and j u s t i c e  runs t h e  r i s k  of being persecuted. 

3. There is no "mission s p i r i t u a l i t y "  which is  n o t  r e l a t e d  t o  t h e  s i tua -  
t i o n  i n  which one l ives .  The concrete c i r c m s t a n c e s  of t h e  fu tu re  situa- 
t i o n  cannot be foreseen i n  d e t a i l  b u t  the  o v e r a l l  p a t t e r n s  can be iden t i -  
f i e d  and t h e  requi red  a t t i t u d e  incalcula ted .  



To l i v e  ou t  t h e  prophet ic  r o l e  of a missionary r e l i g i o u s  i n  these  
s i t u a t i o n s  r equ i res  an in t ima te  r e l a t i o n s h i p  with t h e  person of Chr i s t .  
 his demands a prayerfu l  study o f  s c r i p t u r e ,  t h e  record of God's i n t e r -  
vention i n  the  s t o r y  of mankind culminating i n  t h e  person of Chr is t .  
It demands a l s o  a c l o s e  r e l a t i o n s h i p  with t h e  people and t h e i r  c u l t u r e  
a d  an awareness of the  f a c t o r s  involved i n  change. 

4. Living i n  a r e w l u t i o n a r y  o r  oppressive s i t u a t i o n  is a g r e a t  s t r a i n  
and it is  a f a c t  o f  l i f e  t h a t  i n  such s i t u a t i o n s  people w i l l  judge d i f -  
f e r e n t l y  t h e  prudent ia l  ac t ion  t o  be taken. I t  w i l l  no t  be poss ib le  t o  
a r r i v e  always a t  consensus. I t  may be necessary t o  work wi th  l i k e -  
minded people. A s  someone remarks: ' I f  J e sus  had waited f o r  consensus 
he would not have ended on the  c r o s s ' .  

5. Nevertheless t h e  r o l e  o f  t h e  m m m i t y  i s  paraDIoI.Int. Consultat ion 
wi th  t h e  'group' o r  cOi?imunity is  an e s s e n t i a l  element i n  t h e  process of 
d iscerning what ac t ion  should be taken o r  can be taken. This e n t a i l s  
t h a t  t h e  cornunity a l s o  should be i n  touch with t h e  s i t u a t i o n .  Idea l ly  
it should be poss ib le  f o r  t h e  ind iv idua l  and perhaps a small conanunity 
t o  withdrayr t o  some d i s t ance  from t h e  s i t u a t i o n  f o r  prayerfu l  r e f l e c t i o n  
ard discernment. This  is not always poss ib le .  Hence the  importance of 
support ive communities, of well-informed and understanding Superiors ,  
and of regular  l i n e s  o f  comunicat ion  between p rov inc ia l  houses o r  Gene- 
r a l a t e s  and persons o r  communities involved. We should g ive  p r i o r i t y  
t o  being "communities o f  r econc i l i a t ion"  i n  so  f a r  a s  this i s  poss ib le .  

6. Living a t  ease  with people i n  a person-to-person r e l a t i o n s h i p ,  l i v i n g  
the  gospel Values, shar ing  the  l i f e  s t y l e  of the  people, t h e i r  a n x i e t i e s  
and ca res  and su f fe r ings ,  being simply "with them", accompanying them - 
may w e l l  be much more important than being recognized f o r  our profess ional  
s k i l l s .  Hence the  p r i o r i t y  t o  be given t o  p a r t i c i p a t i o n  i n  small bas ic  
Chr i s t i an  communities i n  which t h e  person r e t a i n s  h i s  o r  her  personal  
value and d ign i ty ,  where people come together ,  r e f l e c t  together  and t ake  
r i s k s  together .  

7. In s i t u a t i o n s  where a Marxist ideology p r e v a i l s  can we no t  r e l inqu i sh  
our s e c u r i t y  s o  o f t en  based on est ime,  possessions,  power, fore ign con- 
nect ions,  f o r  t h e  sake o f  t h e  kingdom of  God ins tead  of being forced t o  
give these  up? Would t h i s  no t  be a r e t u r n  t o  t h e  f reshness ,  t h e  enthu- 
siasm and the  r a d i c a l i t y  of t h e  founders? 

8. SeriovS a s c e t i c a l  s p i r i t u a l  and f u l l y  human formation, personal  
grounding i n  t h e  word o f  God, contemplative prayer,  a r e  a l l  s t r e s s e d  a s  
indispensable but it i s  equally remarked t h a t  the re  is no adequate s p i r i -  
t u a l i t y  which i s  unre la ted  to t h e  s i t u a t i o n  i n  which one l i v e s .  The 
missionary 's  experience o f  f a i t h  i n  God and the  love of God w i l l  be 
a r t i c u l a t e d  genera l ly  through other  people. 

9 .  Hope may well  be t h e  key v i r t u e  fo r  to-day's d i s c i p l e .  

10. The a l l  embracing phenomenon o f  r ap id  change is  an inescapable p a r t  
of mission to-day. One cannot ignore change o r  avoid being involved i n  
it. Increas ingly ,  t o  remain n e u t r a l  i s  a l ready t o  t ake  a s tand.  Thus, 
t h e  Ethiopian s i t u a t i o n ,  f o r  example, poses quest ions o f  helping 'aggior- 

namento' i n  t h e  s o c i a l  and economic l i f e  of the  country: co-operation 



with t h e  Orthodox Church; cons t ruct ive  p a r t i c i p a t i o n  i n  a revolut ionary 
s i t u a t i o n ;  defense of r e l i g i o u s  and human values and r i g h t s ;  and, of 
course, renewal of one ' s  own religious-missionary l i f e  i n  accordance 
with t h e  values of t h e  Kingdom. The p r a c t i c e  of r e l i g i o n  may become 
p u r i f i e d  by experiences l i k e  those  i n  Ethiopia,  Benin, Mozambique. 

11. Consider whether t h e  opposi t ion i s  r e a l l y  d i r e c t e d  aga ins t  r e l i g i o u s  
values o r  aga ins t  perceived s t r u c t u r e s  of power and wealth and an 

a t t i t u d e  of foreigness and lack of sympathy for  t h e  new regime. Such 
may well  be the perceived image of t h e  Church. 

12. Missionaries must t ake  a non-violent s t and  i n  accordance with t h e  
gospel message. But it i s  p rec i se ly  t h e  p u r s u i t  of Gospel values 

which prompt some t o  become involved t o  ?I grea te r  o r  l e s s e r  degree i n  
v i o l e n t  s t rugg les  f o r  jus t i ce .  Our concern should be f o r  t h e  persons 
concerned. Condemnation w i l l  achieve l i t t l e .  I t  is  important t h a t  t h e  
persons concerned have con tac t  with a cowuni ty  t h a t  is understanding 
and sympathetic while not  necessa r i ly  agreeing with the  decis ions  being 
taken. 

13. Information i s  a lso  important: on d i r e c t i v e s  from t h e  teaching 
Church and from the  congregation o r  socie ty ;  on t h e  f indings  of an 

a n a l y s i s  of the l o c a l  s i t u a t i o n ,  and the  broader s o c i a l  and p o l i t i c a l  
issues. 

14. There is  need f o r  continuous r e f l e c t i o n  and cornunity e f f o r t s  t o  
d i sce rn  t h e  demands of the Gospel i n  given s i t u a t i o n s .  There must 

be r e s p e c t  both f o r  s u b s i d i a r i t y  and f o r  the  d i r e c t i v e s  of l eg i t ima te  
au thor i ty .  

15. African Marxism w i l l  f i n d  a middle road i f  it i s  l e f t  alone t o  
develop according t o  African c u l t u r a l  p a t t e r n s .  The quest ion i s  

whether it w i l l  be allowed t h i s  l i b e r t y  by t h e  g rea t  cen te r s  of p o l i t i c a l  
and economic power. Fr.  Arrupe 's  l e t t e r  t o  the  J e s u i t s  concerning the  
poss ib le  use of Marxist ana lys i s  is s t i l l  a mst valuable guide. 

Formation and Preparat ion:  

16. Important elements of formation include t h e  following: 
A knowledge o f  Marxist and na t iona l  securi ty-ideology and t h e i r  

value systems. This  should be a s  concrete a s  poss ib le .  

P r a c t i c e  i n  community discernment and t h e  s k i l l s  necessary t o  l i s t e n  
t o  "the o ther" ,  again based on concrete s i t u a t i o n s ;  e.g. i n  the  formation 
community taken i n  t h e  wider sense. 

Formation i n  theologies of l i b e r a t i o n .  

Understanding the Roots of violence,  both t e r r o r i s t  and i n s t i -  
tu t iona l i zed .  

Formation t o  t h e  var ied  r e s p o n s i b i l i t i e s  of t h e  people of God 

(people o f  t h e  Gospel),  f o r  example, t h e  r o l e s  of Bishops Conferences, 
Conferences o f  Rel ig ious ,  l a y  organiza t ions ,  bas ic  communities. 
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SFUIENT POINTS ENERGING FRO!! THE DISCUSSIONS 
ON NOIJ-INSTITWTION~L I<INISTRIZS. 

Suggested Requirements f o r  F n r t i c i p a t i c n  i n  P I -n - i n s t i t u t i i na l  M i n i s t r i e s .  

1. An a b i l i t y  t u  l e a r n  t h e  l o c a l  language and w i l l i n g n e s s  tc, t a k e  t ime  
t o  d ~ .  s9. 

2. MMzurity i s  r equ i r cd  tc,  en su re  t h e  a b i l i t y  t o  l i v c  and a c t  indepen- 
d e n t l y ,  t o  b e  s e l f - r e l i m t .  

3 .  A d a p t a b i l i t y  i n  cop ing  w i th  m a t e r i a l  c l i f f i c u l t i s s ,  f l e x i b i l i t y  and 
accep tance  o f  t h e  t ~ n i p c r a r y  n?.ture o f  some new e p c s t o l a t e s .  

4 .  The a b i l i t y  t c  work i n  a team. 

5' The a b l l i t y  t o  fcrrd l e a d s r s  and communitias t h c t  w i l l  be  s e l f - r e l i a n t ,  
t o  avo ld  an a t t i t u d e  o f  s u p e r l o r l t y  and e thnocen t r i sm.  

6 .  Awareness :>f t h e  v a l u p  of o n e ' s -  uwn for iyy t i rn  and e exp re s s ion  c f  Y .  . , 
t h i s  c u l t u r e .  Awareness l i k e w i s e  of t h e  need f o r  c o n t f x t u a l l z a t l d n  

c f  t h e  gospe l  nessagt: i n  n i s s i c n .  One c x c e l l e r ~ t  s c h o i l  o f  i n c u l t u r a t i o n  
i s  awareness  r.f t h c  a cc rp t ance ,  unde r s t ans ing  and k l e r a t i v n  r ece ived  
frcm l o c a l  peoples .  

7. A b i l i t y  t n  l i v e  w i th  f r u s t r a t i o n  - tc. be  aware rf t h e  "success -  
o r i s n t a t i ~ n "  o f  b e s t e r n  c u l t u r e  and its b i a s  towards  p rog re s s  measured 

i n  q u a n t i t a t i v e  growth. 

8. Readiness  and . a b i l i t y  t o  s h a r e  t h e  l i f e  c f  t h e  p c r r .  

9. Being p e ~ p l e  o f  deep f a i t h .  The b a s i c  q u e s t i o n  f c r  hv th  t h e  d i s c i p l e  
and t h e  h e a r e r  o f  thc. n.essage i s  "Whor;, d i  men s a y  t h a t  I an?" 

l o :  " C m l  ne rve s ,  p e r p e t u s 1  cp t in i sn l  2nd an unshakable f a i t h  i n  hunan ,' 
. mature." 

S u g g ~ s t c d  Elelilcnts o f  Fcrmatir!n 1. ;, fo rna t io r i  i n  which people  a r c  en- 
ccuraged ti. deve lop  t h e i r  own t a l e n t s  

and which he lp s  them t~ d i s c o v e r  t h e  t a l e n t s  p r e s e n t  i n  &hers  and t o  en- 
ccurage  t h e i r  development. r a t h e r  t h a n a n  a u t h o r i t a r i a n  s t y l e  nf format ion 
which t r a i n s  people  whr e s t a b l i s h  a u t h o r i t a ~ i a n  r e l a t i r n s h i p s .  



2. Preparation for new developmentsinministry envisages new neeas 
and new situations continually arising. Sclid basic spiritual for- 

mation underlies preparation for recognising or taking on these ninistries 
in any particular situaticn. 

3. Recognize that the future missionar:, will very often not be from 
Europe or :J.Anerica. 

4. Make a concrcte experience of a missionary assignment during the 
prepartion prccess. 

5. Prrpare for mission situations in six continents, for life in inter- 
natiznal communities, in inter-congregatinnal and mixed teams. The 

importance of csmmunicatirns. 

6. Recc,gnize the irnportance of non-verbal comunication based on the 
recognition of cultural values, of sympathetic listening and of sin- 

plicity in life-style. 

7. Prepare for basic conxunitics, recognizing their spontaneity and 
the different forms which they take according to the local needs. 

Recognize and guard against the tendency to control them. Great flexibi- 
lity of adaptation is required. 

8. The dtnands of inculturation to-day call in question many of our 
traditional patterns of formation but there may still be many Con- 

gregaticns havinq few OR nr, "non-instituticnal ninistrias". So there is 
a challenge to risk preparntion for these new situations in formation 
programnies. There is also the need to crganize progranmes of continuing 
rducatiun for those already formed and t.o integrate ysunger and older 
persons. The deeper challenge here is not one of ictellectual achieve- 
ment but of a change cf heart. 

9. In terms of formatit:n it is not so much a preparation for a partic- 
ular situation but rather preparation for 
a) change, mobility, insecurity with conconiitant frustration and 

tension; 
b) interpersonal relationships and the ability to be oneself in a 

conmunicy or group. One should experience the niasionary as a 
person knowing nnd ex~rrinncing JesGs and communicating the 
values of Jesus in herhis life; 

C) Living n faith thct is incarnatrd, that is often put to test 
and expre~sed~frec;ucntly in readiness tr. let go, t-ii move on, 
to share in death and resurrecti-n; 

d) dependence on what thc local situation offers in terms of finan- 
ce and resriurces without tor much recource tr, "aid". 

It; In practice forn~ation should include? 
a) an exposGre to cross-cultural situations, to the hardships of 

adjustment to another language, culture, church model, to struc- 
tures over which we have nc control; 

b) an exposure to different situations as a help to discover one's 
-personal charism, always in dialogue with the local church and 
with the religious institute, and at timf.s including a situation 
of conflict that may exist within the l o c a l  church and religious 
institutes: 



c )  a comr~iunity c e n t e x t ,  i n  which r e a l  l i f e  s i t u a t i c n s  a r e  l i v e d  c u t ,  
i n  which t b c  menhers a r e  t r u l y  involved .?nd through which t h e r e  i s  
an oppo r tun i t y  t o  t e s t  t h e  a b i l i t y  t o  deve lcp  r e l a t i o n s h i p s  and t o  
beconie a com.ur,iYi with  e t h e r s  i n  t h c  wides t  s f n s e .  

The E c c l e s i a l  Dimsnsion. 1. The e c c l e s i a l  dimcnsion shcu ld  n o t  be over-  
1ooP.rd. Ki th  t h r  ending of  a u n i f i ~ d  model 

o f  t h e  s t r u c t u r e  of t h e  Church and t h r  dr-~vrl.>pment r:f o - r ~ l u r c l i t y  o f  f u r n s  
t h e  problem a r i s e s  of ensur in?  c o n t i n u i t y  f c r  new w,-.ys o f  p r f s ence  a t  t h e  
mission l e v e l .  l i i l l  it bc _nr:ssible t o  f i n 0  peoplc  w i l l i n g  t o  t a k c  t h o  
1'1zce of t h s  i n i t i a t o r s  o f  new uxpcriences  whun they  heve t n  l ~ a v e .  The 
miss icnary  does  no t  f u l f i l  on ly  h i s  cr h e r  p:?rsc,nal voca t i on  b u t  i s  a l s o  
t h e  i n s t rumtn t  t h r c u r ~ h  which t h e  vcca t i?n / rn i ss i rn  o f  thr. Church is iniplc- 
mrnted. Hence t h e  iL:prt2.ncr o f  team work; o f  comnlunit2rian i r o j e c t s ;  o f  
i n d i v i d u e l  e f f o r t s  being i n  c o n t a c t  r v i t l -  t h c  wider communit;.~ cf e n t r y  i n -  
t o  t h e  p a s t c r z l  yl.>r.ninr of t h c  l c c ? l  Church. 

S 
2 .  Scme of  t h e  c s n d i t i o n  w i th in  which new m i n i s t r i e s  develop a r e :  

a )  t h e  miss i< ;nzry ls  p r c y h ~ t i c  r , - l e  i s  n o t  n e c e s s a r i l y  ?ccrp ted  cr 
recognized hy t h e  l o c c l  Church; 

0 )  t h e  lc,ci!l h i e r a r c h y ,  1cc.al c l s r g y  cr l o c ~ l  pfc>lc. may have d i f f ~ r e n t  
x r i c r i t i e s  - hence t h e  need Eor din lcquo  snP rrutu3l s sn rch .  

cl t h e  l c c a l  p.-o1,le.s und?rs tnndinq %>f t h6  miss icnary  of t n e  p a s t  may 
d i s t a n t  t h t i r  e x p c c t a t i c n s  ,-nd hc ar ~ h s t a c l e  t c  t h e i r  unilerstan6inq 
n i  new m i n i s t r i e s .  

3. W2 must ~cknnwledqe  t h e  r e a l i t y  s f  int ra-Church c o n f l i c t  ~ n d  d i s t a n c e  
o u r s e l v e s  from t h e  i l l u s i o n  t h a t  t h r r e  i s  nc c n n E l i c t  w i th in  t h e  Church. 

C h r i s t i a n i t y  r u s t  be  ?in t r u e  p r a x i s  -f t h c  S3syel .  Thr Churchss mny hc  
weak b u t  t h e i r  t r u s t  i s  i n  t h e  _ ; ' i w t r  o f  t h e  Lr:rd. Wi: hnve t o  develop t h e  
a b i l i t i  ts cf:;>e wi th  c o n f l i c t  h;th i n s i d e  and c u t s i d c  t h f  Church - o r  
t h e  Ccngregat icn.  Th i s  e n t , i i l s  a n r i  w i l l i n g n e s s  t n  a r r i v -  a t  d i c i s i o n s  
based cn  group discernment  an,: l i ~ s s  r i r l i cncc  .>n inclivic'usl judgements. 

4. S p i r i t u a l  E r rna t i cn  a t  t h e  incl ividual  l e v e l  l e a &  tc. f a i t h  i n  onese l f  
i n  Gcd and i n  o t h e r s .  Therc w i l l  be l e s s  " l c n r  ranqcrs"  ?n2 no re  need 

f u r  team w?rk - wc.rk no t  f c r  r t h i ~ r s  h u t  wi th  c t h e r s .  I t  is w e l l  t r .  remenl- - -~ 
be r :  "God can cope" an:! "I IE n c ~ t  Gi.:.':"! 

5. Development c f  new n i n i s t r i e s  "ri:L n o t  cause ,x c ~ n f r r m t a t i n n  hetwcen 
t h e  new anC a l ~ !  forms. Char i smat ic  i n c  h i ~ r o c h i c l l  n i n i s t r i ~ s  .are com- 

plement-ry w i t h i n  t h e  i?cclssisl community. I t  i s  i i l r i r t n n t  t? nctt t i - d a y  
t h e  nc~w a i s cove ry  c.f t h e  v.?.lut ~7.nr7 P i c n i t y  c.f t h e  i n i i v i d u a l  p r r s c n  nnd 
t h e  r e j r c t i n n  cf  'n(ln>mit:~. 

The . I n s t i t u t i o n a l  Dimension. - 1. There i s  n rotrl t,- taki. d e l i h e r a t o  s t o p s  
a t  x ' r . ? in i s t r< t iv , :  l e v e l s  t5  r e - d i r e c t  re- 

sou rce s  towards n-n-tra<litinn:l a ~ ~ s t - ~ l a t e s ,  s p e c i s l l y  tcirarris pnve r ty  
proqroranes. Th i s  w i l l  a l n c s t  cc:rtcinly i n v r l v c ~  p=tinful d e c i s i n n s  obcut  
p r i o r i t i e s .  

2 .  One Group reflecting on t h e s e  n c n - i n s t i t u t i u n c l  invrllvernrnts cane t o  
t h e  fo l l3winq  a s s u m p t i ~ n  wi th  rfvj,-r? tc i n s t i t u t i - i n s ;  



a) that many old instituticns which grew an? developed over the years 
, havehiact become instituticns catering to a privileged group of 

people and are less relevent tc missionary involvement todey. 
b) that a number of these instituticns can be transformed/re-oriented 

and hecome once zgnin a relevant missionary presence an2 invslve- 
ment . 

C) that new types of institutions must energe fron new situations and 
new involvements ant: that we shoulc? re!noin opcn to this. 

d) that mcre anC mcre frequently outside circumstances will force us 
to leave institutions, whether fcr political or financial reasons. 

e) that there will he cn increasing and continuing trenZ for non- 
institutional invclvements. 

f) it is necessary to research and prepare fcr work within local existing 
structures/institutions, whetherof Church cr qovernnent. 

g) ts w r k  in non-Christian structures clisccverinq the G@spel values 
within then and within structures over which we havc no contrcl. 

3. Within Congreg?~tions/Institutes all will n?t be capable cf these new 
roles. A choice cf persons nust he made, hut the whole institute should 

be involved in a.certain common precess of r'iscernnent hy 
a) list~ning t- what is happeninn at "the periphery" - at the "grass- 

roots" level 
b) conscientising the general k,ody so that these pr~jects become congre- 

tion projects - even if many cannot un3crtake then personally. 
c) planning a new style ~f i~itial and on-gning formatirm. 

The Repcrt of The Seminar w i t 2  be continued in zhe next Bullet in on . 
1st June. 




