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T H E R E  I S  H O P E  F9R A TREE 

A STIJDY PAPER ON THE E M E R G I N G  CHURCH 

Rosemary Haughton, June 1980 

Cette dtude SUP l a  "nmvel le"  Eglise est- forcement incomplete. Elle 
aura benoin d te t re  precisee e t  revue au ,fur e t  a mesure de la 
croissance e t  des changements de c e t t e  Eglise en t ra in  de se 
c a s t i t u e r .  Son but e s t  de stimuler Zc priere, l a  discussion e t  
Inaction: de nouvelles exp&riences e t  des in tu i t ions  plus 
profondes do ivmt  a ddcouter. Cet a r t i c l e  e s t  ma contribution 
au processus de croisscrnce, mais son u t i l i t i  dgpendra de la 
maniBre de e 'en  servir .  Son e f f i c a c i t e ,  dgalement, dwendra, non 
de moi, mais de ceux qui s l e n  serviront. Je denanderais simplement 
a toutos les personnes qui Ziront c e t t e  etude d'eri .?sire faire 
autant de copies que possible, pour la rdpandre au tmr  d ' e t l e s  e t  
t a  mettre a ins i  d l a  disposit ion d'un PLUS prand nombre. I t  n ' y  a 
pas de ciroits d'auteurl Sha lorn ! 

PREFACE 

This study paper on the  'new' Church is necessa r i ly  i n  a s t a t e  of 
incompleteness, and w i l l  need t o  grow and change a s  the ' shoots '  o f  t h e  
emerging Church grow and change. I t  is intended t o  st imulate prayer,  
discussion,  ac t ion,  and n e w  experience and ins igh t  w i l l  qrow from these. 
This paper is my of fe r ing  t o  t.he process of  growth, but i ts  usefulness 
depends on how it is  used. Its a v a i l a b i l i t y ,  a l so ,  w i l l  depend not on me 
but on those who use it, and I would simply ask each person who reads it t o  
have a s  many copies made as she o r  he can a f fo rd ,  and so make it ava i l ab le  
more widely. There i s  no copy r i g h t .  

Shaloml 

"For the re  is  hope fo r  a t r e e ,  
i f  it be cut  down, t h a t  it w i l l  sprout  again 
and t h a t  i ts  shoots w i l l  not  cease. 
Though i ts  root  grow o ld  in  the ground, 
yet a t  the  scent of water,  it w i l l  bud 
and put  f o r t h  branches l i k e  a young plant ."  

J o b 1 4 :  7-9 

INTRODUCTION 

CALL 'PO MISSION. 

This paper i s  an unambiguous c a l l  t o  mission. It i s  a c a l l  t o  a l l  who 
a r e  Chr i s t i ans ,  and a l s o  t o  people who f e e l  drawn to  the  teaching of Jesus  
in  any way, even i f  they would not c a l l  themselves Chr is t ians .  I t  is an 
i n v i t a t i o n  t o  l i s t e n  t o  t h e  voice of Chr i s t  i n  the  c q r  of the  poor, t h e  
lonely,  t h e  f e a r f u l ,  the d i s t r u s t f u l ,  the  misled, the  despair ing,  t h e  abused 
and neglected and exploited,  whatever t h e i r  economic s i tua t ion ,  and t o  know 
t h a t  t h i s  voice is  a l s o  the one we hear i n  t h e  deepest p a r t  of ourselves.  



It i s  a c a l l  t o  people o f  courage and hope a t  a p a r t i c u l a r  point  i n  h i s to ry ,  
which the re fo re  requires  a p a r t i c u l a r  kind of response. And it is a c a l l  
which is made c l e a r  i n  t h e  nature  of those circumstances themselves. 

Therefore. t h i s  paper t akes  the  form of an ana lys i s  of t h a t  s i t u a t i o n ,  
of the  ways i n  which men and women say and do bring hope i n t o  it, and there-  
by c rea te  t h e  p o s s i b i l i t y  of a r e a l  human fu tu re .  This ana lys i s  i s  theolog- 
i c a l ,  but a l s o  c u l t u r a l ,  and is simply about the  circumstances and concrete 
p o s s i b i l i t i e s  of r e a l  and p a r t i c u l a r  people. The c a l l  evoked and explained 
i n  t h i s  ana lys i s  is so loud i n  our  world t h a t  many wear permanent ea r  plugs. 
I n  order  t o  l i s t e n  and understand, we must t a k e  them out  and hear the  sounds 
of anguish, but a l s o  of d e s i r e  and i r r e p f e s s i b l e  and apparently unreasoning 
hope. 

CHAPTER I 

'THOUGH ITS ROOT GROW OLD I N  THE GROUND' 

Dominance of f ea r :  Never i n  t h e  e n t i r e  h i s to ry  of t h e  human race  has the re  
been a time of such universal  f e a r .  Not only i s  t h e  

t h r e a t  of nuclear des t ruct ion a permanent background t o  c u l t u r a l  conscious- 
ness,  but the  dread of l e s s  i d e n t i f i a b l e  danger i s  present  i n  every p a r t  of 
socie ty ,  i n  every person. There is physical  damage which i s  a l ready being 
done and is constantly increasing a s  a r e s u l t  of such th ings  a s  low-level 
r ad ia t ion ,  po l lu t ion  of water and a i r ,  and a l s o  of food which i s  o f ten  so 
processed a s  t o  be p s i t i v e l y  detr imental  t o  health,  and a l s o  f requent ly  
contaminated acc iden ta l ly  o r  d e l i b e r a t e l y  with poisonous substances a t  
various s t ages  of production from f i e l d  t o  t ab le .  

There is f e a r  of t h e  hidden control  exercised by smaller  and smaller 
numbers of larger  and l a r g e r  corporat ions on a l l  aspects  o f  l i f e  (food, 
education, health-care,  f o r  instance) both d i r e c t l y  and through behhid-the 
scenes pressure brought t o  bear a t  government l eve l .  There is t h e  f e a r  of 
a growing y e t  unacknowledged "sec re t  police" system connected with major 
i n d u s t r i e s  f o r  t h e  sake of ' s e c u r i t y ' ,  e s p e c i a l l y  dangerous i n  t h e  case of 
the nuclear  indust ry ,  whose power-mystique has made i t s  c o n t r o l l e r s  f e e l  
themselves t o  he superior  t o  a l l  moral and c i v i l  law. 

There is t h e  f i n a l l y  t e r r i f y i n g  f a c t  t h a t  in te rna t iona l  decis ions  of 
w a r  and peace, l i f e  and death, a r e  taken by people motivated not  by d e s i r e  
f o r  peace and jus t i ce ,  but  by i r r a t i o n a l  jea lousies ,  d e s i r e s  fo r  nat ional  
o r  even personal domination o r  revenge, o r  j u s t  p l a i n  greed. A l l  of these  
t h r e a t s  t o  heal th ,  freedom and l i f e  a r e  i n i t i a t e d  and control led  by people 
whose opera t ions  a r e  hidden from t h e  ordinary  men and women whose l i v e s  a r e  
conditioned by them, ye t  t h i s  f ace less  and q u i t e  l i t e r a l l y  'irresponsible' 
power has a t  its disposal  a technology of almost unimaginable e f f i c i e n c y  
and scope, ab le  t o  control  not only physical  but  (through drugs, thought- 
manipulation and sheer deception) psychological responses, s o  t h a t  t h e i r  
vict ims l ea rn  t o  accept and even acclaim t h e  version of t h e  f a c t s  issued 
by t h e i r  exp lo i t e r s .  "From on high they p lan  oppression, they have s e t  t h e i r  
mouths i n  the heavens, and t h e i r  tongues d i c t a t e  t o  the  ea r th .  So the  
people t u r n  t o  follow them, and drink in  a l l  t h e i r  words." (Ps. 72)  



Speed: A l l  t h i s  ha s  come about  i n  a  very  s h o r t  t i m e ,  and t h e  
mora l ly  non-responsible  e x e r c i s e  o f  huge power h a s  been 

a b l e  t o  assume i t s  l a r g e l y  unquest ioned r o l e  because t h e  p r ev ious  decades  
had known a  c o l l a p s e  of c u l t u r a l .  moral, l e g a l  and customary s t r u c t u r e s  and 
e x p e c t a t i o n s  without  p r eceden t  i n  h i s t o r y ;  a  c o l l a p s e  prepared  f o r  by a  
cumulat ive breakdown o f  o l d e r  c u l t u r a l  p a t t e r n s  under t h e  p r e s s u r e  o f  
i n d u s t r i a l  need and t h e  pseudo ' s c i e n t i f i c '  gospel .  The Second World War, 
t h e  ' h o l o c a u ~ t ' ,  and t h e  a f t e rma th  of d i s i l l u s i o n ,  and of communist and 
anti-communist c h a u v i n i s t  phobias ,  l e d  t o  t h e  emergence of f a n a t i c a l  na t ion-  
a l i s m s  and t o  sp rou t ing  d i c t a t o r s h i p s ,  whose p o l i c i e s  were and a r e  enforced  
by methods o f  r e p r e s s i o n  e f f i c i e n t  and inhuman beyond t h e  w i l d e s t  dreams of 
t h e  Spanish I n q u i s i t i o n .  

A l l  t h i s  has  grown r a p i d l y  i n  t h e  huge 'gap '  which was l e f t  by t h e  
d i sappearance  of o l d e r  s e c u r i t i e s .  Already undermined, most o f  t h e  t r a d i -  
t i o n a l  networks o f  r e s p o n s i h i l i t y .  in terdependence,  and custom i n  many 
d i f f e r e n t  c o u n t r i e s  and c u l t u r e s  d i s appea red  a l t o g e t h e r ,  and t h e  remaining 
ones have been s o  weakened a s  t o  p rov ide  no more than  an  angry  n o s t a l g i a ,  
provoking e i t h e r  c y n i c a l  r e j e c t i o n  o r  a  c l i n g i n q  t o  t h e  p a s t  which is 
e q u a l l y  d i v i s i v e  and f u t i l e .  

Three r e a c t i o n s :  React ions  t o  t h i s  thoroughly  i n t e r n a l i z e d  atmosphere of 
f e a r  and i n s e c u r i t y  have been v a r i e d ,  b u t  t h e y  a r e  b road ly  

o f  t h r e e  k inds .  

a )  To c o n t r o l .  One way is an a t tempt  t o  c o n t r o l  t h e  s i t u a t i o n  by becoming 
p a r t  of t h e  dominant s t r u c t u r e s ,  e i t h e r  in  p r a c t i c e  (a 

d i f f i c u l t  f e a t ,  s ince they  a r e  s e c r e t  and s e c r e t i v e )  o r  by i d e n t i f y i n g  wi th  
t h e i r  d i s c e r n i b l e  and o v e r t  a i m s  and p o i i c i e s ,  t h u s  t u r n i n g  " sc i ence" ,  and 
"progress"  i n t o  a  quas i -d iv ine  pantheon. O n c e  t h e s e  t h i n g s  become gods,  
t h e y  a r e  beyond c r i t i c i s m ;  t h e r e f o r e ,  t hose  who u t t e r  c r iZ jc fsms  of them can 
be d i smissed  o r  ( b e t t e r  st i l l)  hunted down a s  h e r e t i c s .  (The energy  and 
enthusiasm with which t h i s  i s  done shows t h e  dep ths  o f  f e a r  which make it 
necessary  t o  c ru sh  t h e  peop le  who embody ques t i ons  w e  dare  no t  ask.)  

b) To escape.  Another r e a c t i o n  i s  t o  escape ' inwards '  by  c u l t i v a t i n g  "my" 
c a r e e r ,  f ami ly  e t c . ,  a s   an i n v i o l a t e  a r e a ,  o r  by r e t r e a t i n g  

i n t o  i n d i v i d u a l  o r  communal ' s p i r i t u a l '  exper ience ,  medi ta t ion ,  sects ( t h e  
"Moonies" are an example of a  mass ive ly  s ecu re  r e l i g i o u s  escape  from r e a l i t y ) ,  
magic, mystery c u l t s ,  o r  fundamenta l i s t  r e l i g i o n .  

C )  To hope. The t h i r d  k ind  i s  t h e  concern o f  t h i s  paper .  It i s  t h e  r e a l  
hope f o r  humankind. I n  t h i s  v a s t  f e a r  and hunger,  among t h e  

a l i e n a t e d  and oppressed and 'ma rg ina l i zed '  people ,  l i t t l e  p o i n t s  of l i g h t  
appear ,  l i k e  cand l e s  i n  t h e  darkness .  The response is s t i l l  c u l t u r a l l y  sma l l ,  
bu t  it i s  s i g n i f i c a n t .  I t  i s  n e i t h e r  a d r i v e  t o  d i v i n i z e  t h e  " p r i n c i p a l i t i e s  
and powers" nor  t o  seek an e q u a l l y  i d o l a t r o u s  "God within."  I t  i s  incarna-  
t i o n a l ,  it i s  ' chu rch ' .  Like t h o s e  o t h e r  r e a c t i o n s ,  it i s  emerging i n  t h e  
' g a p s ' ,  t h e  marginal  p l a c e s  where t h e  cul . ture  has  broken down, because t h a t  
i s  where a l l  s i g n i f i c a n t  c u l t u r a l  changes occur .  Because of t h e  unprecedented 
s c a l e ,  speed and d e p t h  o f  t h i s  c u l t u r a l  breakdown, bo th  t h e  f o r c e s  o f  darkness  
and o f  l i g h t  a r e  emerging r a p i d l y  from t h e  gap, b u t  t h e  f o r c e s  o f  l i g h t  are, 
a s  always,  humanly whole and o r g a n i c  i n  ways o f  growth. They do no t  seek t o  
c o n t r o l ;  t h e y  simply grow and a s  t h e y  grow, t h e y  t rans form.  



Thi s  pape r ,  t h e n ,  i s  about  how t h a t  growth i s  o c c u r r i n g ,  what it looks 
l i k e  and what it demands o f  t hose  who pe r ce ive  it. I t  i s  personal--one 
pe r son ' s  obse rva t i ons  and a n a l y s i s ,  though growing o u t  o f  much s h a r i n g  w i th  
o t h e r s  having d i f f e r e n t  exper iences .  I t  is inadequa te  and pa tchy ,  t h e r e f o r e ,  
and it is bound t o  be o u t s t r i p p e d  by e v e n t s  and t o  need cons t an t  up-da t ing .  
I t  i s  in tended  c h i e f l y  t o  provide a s t a r t i n g  p o i n t  and a concep tua l  framework 
f o r  s tudy by o t h e r s .  The ' p a s t o r a l '  s e c t i o n s  a r e  n e c e s s a r i l y  l i m i t e d  by 
a v a i l a b l e  r e p o r t s  o f  a c t u a l  exper ience .  

THE FIRST CONVERSION OF THE CHURCH 

The church ( i n  t h e  b roades t  sense)  i s  bo th  inc luded  i n ,  and emerging 
from, i t s  c u l t u r e .  I t  has  t o  speak t h e  ' l anguage '  (words, customs, l i f e -  
s t y l e s )  o f  t h e  c u l t u r e ,  y e t  it must always cha l lenge  and seek t o  t r an s fo rm  
them i n  C h r i s t .  I t  i s ,  t h e r e f o r e ,  c a l l e d  t o  b e  permanently i n  a s t a t e  of 
r evo lu t i on - - t ha t  i s ,  o f  repen tance  and convers ion ,  l e av ing  o l d  ways a s  t h e  
Lord c a l l s  it forward.  There fore ,  i n  a t i m e  l i k e  t h e  p r e s e n t ,  t h e  church i s  
( l i k e  t h e  c u l t u r e )  undergoing a breakthrough more complete t h a n  any p r ev ious ly  
exper ienced ,  and i n  t h a t  it i s  c a l l e d  t o  a dea th  and r e b i r t h  i n e v i t a b l y  more 
fiar-reaching t h a n  any i n  i ts  h i s t o r y .  

I t  i s  a r e a l  "Exodus", a s  dangerous  and a s  nece s sa ry  a s  t h a t  model 
imp l i e s .  But it i s  a l s o  one o f  a ' s e r i e s ' ,  o f  such d e a t h s  and r e b i r t h s  i n  
t h e  h i s t o r y  o f  Judaism and o f  C h r i s t i a n i t y .  A s  such ,  i t s  most p o t e n t  model 
i s  t h e  f i r s t  major d i s c o n t i n u i t y  i n  t h e  h i s t o r y  o f  t h e  C h r i s t i a n  Church, when 
t h e  young and, u n t i l  t h a t  p o i n t ,  e n t i r e l y  Jewish church was cha l lenged  t o  
become t h e  church of a l l  n a t i o n s .  I t  i s  a p o i n t  a t  which t h e  o l d  stump of 
Jewish r e l i g i o n  pu t  o u t  new s h o o t s  from i t s  deep r o o t s .  T h i s  i s  shown t o  u s  
ve ry  v i v i d l y  by Luke, i n  h i s  paradigm c a s e  of what happened t o  C o r n e l i u s  and 
h i s  household.  

The Corne l i u s  e s :  On a c e r t a i n  a f t e rnoon ,  no t  long a f t e r  t h e  b i r t h  of 
t h a t  t u r b u l e n t  and u n p r e d i c t a b l e  e n t i t y  c a l l e d  t h e  

church ,  Simon P e t e r  went up on t o  t h e  roof  o f  t h e  house i n  Joppa where he w a s  
lodg ing ,  because he wanted some peace and q u i e t  f o r  p rayer .  T h i s  i s  always 
a dangerous  t h i n g  t o  do.  The Lord i s  quick t o  t a k e  advantage of  vu lne r ab l e  
moments of q u i e t  and openness ,  i n  o r d e r  t o  i n t roduce  ve ry  unqu i e t i ng  sugges t -  
i o n s  and r e q u e s t s  i n t o  our  l i v e s .  P e t e r  found t h i s  t o  be so ,  f o r  he was 
sub j ec t ed  t o  a t h r i c e - r e p e a t e d  v i s i o n  (one v i s i o n  be ing  no doubt inadequa te  
t o  i n f l u e n c e  so  o b s t i n a t e  a man) which f l a t l y  and c rude ly  c o n t r a d i c t e d  some 
of h i s  most deep ly  h e l d  conv i c t i ons  about  what c o n s t i t u t e d  godly and accep t -  
ab l e  behaviour .  Although he  d i d  n o t  y e t  know what w a s  t h e  purpose  o f  a l l  
t h i s ,  h e  knew he  was be ing  asked t o  overcome a moral r e p u l s i o n  so deep a s  t o  
be  p a r t  o f  h imse l f .  He must do t h e  un th inkab le ,  v i o l a t e  h i s  s t r o n g e s t  
r e l i g i o u s  and e t h n i c  t aboos .  

The S p i r i t  b r e a t h e s  where he / she  w i l l s :  Tha t  was what it meant f o r  P e t e r  ( n o t  
o n l y  as an i n d i v i d u a l  b u t  a s  

r e p r e s e n t i n g  t h e  i n f a n t  church) t o  a ccep t  t h e  p o s s i b i l i t y  t h a t  t h e  S p i r i t  
cou ld  work j u s t  a s  w e l l  anong uncircumcised heathen a s  among t h e  chosen 
people .  These 'unc lean '  people  must he thought  o f  a s  chosen a l s o .  The k ind  
of convers ion  t h i s  r e q u i r e d  i n  P e t e r ,  indeed o f  t h e  e a r l y  church a s  a whole, 
i s  impor tan t .  I t  demanded t h e  l ay ing  a s i d e  of a whole s t r u c t u r e  o f  co rpo ra t e  
s e l f - r e s p e c t ,  a r a d i c a l  con fe s s ion  of b l i n d n e s s  and ignorance,  a r e n u n c i a t i o n  
of  p r i d e  and a b i l i t y  t o  c o n t r o l .  I t  meant a su r r ende r ,  a new going down i n  t o  
t h e  d a r k  waters of baptism. 



A l l  t h i s  was necessary so t h a t ,  a t  t h i s  po in t ,  a new b i r t h  of the  church 
might be poss ib le ,  a church in which Jews and Gent i les  might be no longer two 
c lasses  of d i s c i p l e s  but  one and indis t inguishable  i n  the  body of Chr i s t .  I 
s t r e s s  the  extreme r a d i c a l i t y  of t h e  conversion required of Pe te r ,  and of 
a l l  t h e  young and s t i l l  Jewish church, because it i s  p rec i se ly  t h i s  kind and 
degree of conversion which is required of the  Church now, and although such 
a demand has  repeatedly been l a i d  on t h e  church (and, a l a s ,  frequently 
evaded) i n  the  course of i t s  long h i s t o r y ,  whenever t o t a l l y  new human 
s i t u a t i o n s  have been encountered, I th ink it i s  inescapable t h a t  the  present  
demand i s  the  c l e a r e s t ,  and yet  the  hardes t  t o  d iscern  and accept ,  s ince t h a t  
day when Peter  discovered t h a t  the  S p i r i t  had been before him in  the  house of 
Cornelius.  

C-: Pe ter  was c a l l e d  t o  a group of people, headed hy Cornelius,  
which was c l e a r l y  under the  guidance of t h e  S p i r i t .  They 

seem t o  have been t h a t  kind of n a t u r a l l y  cohesive group which occurs among 
m i l i t a r y  o r  dinlomatic people l i v i n g  i n  a foreign country, who keep together  
f o r  support and comfort but a re  of ten  much i n t e r e s t e d  by t h e  cu l tu re  around 
them. I t  seems t h i s  group was a l ready l i v i n g  a kind of community l i f e ,  shar- 
ing i n  prayer and service ,  and pondering together  the  i n s i g h t s  they received 
a s  they s tudied  Jewish Scr ip tures .  we can see t h i s  i n ,  fo r  ins tance ,  t h e  
apparently small d e t a i l  t h a t  when Cornelius wanted t o  send a message t o  Pe te r ,  
he d id  not simply use messengers t o  convey h i s  request  but ' r e l a t e d  every- 
th ing t o  them'. 

This  Centurion was on terms of deep t r u s t  in  s p i r i t u a l  mat ters  with h i s  
subordinates and s o c i e t a l  i n f e r i o r s .  And when Pe te r  returned with t h e  
messenger, he found t h e  e n t i r e  group ( r e f e r r e d  t o  by Cornelius a s  ' w e ' )  
assembled and ev iden t ly ,  a s  a group, eager ly  prepared t o  l i s t e n  t o  what Peter  
had t o  say. So when they heard t h e  name which Peter  announced t o  them, it 
came upon t h e i r  e a r s  w i t h  t h a t  sense of inner recogni t ion  which comes t o  
those whose minds and h e a r t s  a r e  open and prepared. And ' t h e  Holy S p i r i t  f e l l  
on a l l  who heard t h e  word'. 

The S p i r i t  f e l l  on t h e  unbaptized: This  happened t o  the assembly in  t h e  house 
of Cornelius before they had received 

baptism. Uncircumcised, unbaptized, a l i e n  i n  l i f e - s t y l e  and cu l tu re ,  these  
people received t h e  S p i r i t .  "God gave the  same g i f t  t o  them a s  he gave t o  
us ,"  Peter  pointed ou t  l a t e r  t o  t h e  s c e p t i c a l  Jerusalem bel ievers .  "Who was 
I t h a t  I could withstand God?" 

Pe te r  accepted the  i n v i t a t i o n :  Peter  s tayed with these  people fo r  some days. 
For Pe te r  and tb.ose with h i m ,  t he  decis ion  t o  

accept the  i n v i t a t i o n  was i n  i t s e l f  an a c t  of converted humility which must 
have been very unse t t l ing  and strange t o  t h e s e  Jews. Having accepted, they 
were newly open t o  God and t o  these  new companions i n  the  Lord. They must 
have learned,  in t h e i r  new-found humili ty,  t o  be g ra te fu l  f o r  t h e  way i n  
which the  Lord had Mrked in  these  people. No doubt they learned how l i t t l e  
b i t s  of the  Chr i s t i an  preaching, h i n t s  of hopes, had been picked up by t h e  
members of the  group around Cornelius, perhaps over many months, an3 how they 
had ta lked and prayed together  over them, longing and hoping f o r  something t o  
show them m a t  it a l l  meant, but  uncertain where t o  t u r n ,  u n t i l  Cornelius him-  
s e l f  had t h a t  dream which, a s  s o  of ten  happens, came in  t o  resolve s t ruggles  
and doubts when these  had been handed over t o  the  T.ord in f a i t h .  



There were a l s o ,  in t h i s  group, moral and s p i r i t u a l  a t t i t u d e s  of long 
s t a  had made these  people sens i t ive  t o  t h e  new and unexpected 

4 .  
mov ~r l l v e s .  Vot only Cornelius himself ' feared G d '  but  ' a l l  
h i s  . So Peter  and h l s  companions found themselves sharing 
experiences with people who had been l ed  by t h e  Lord through s p i r i t u a l  
discoveries t o  the  moment of revela t ion,  jus t  a s  t h e  immediate d i s c i p l e s  of 
Jesus had done in  t h e i r  own e n t i r e l y  d i f f e r e n t  way. A s  much as Cornelius and 
h i s  household recognized i n  P e t e r ' s  message t h e  fu l f i l lmen t  of a l l  they had 
learned and prayer,  so Peter  and those with him learned t o  recognize a 
message t o  themselves, which turned t h e i r  previous assumptions about the  
nature of t h e  church upside down. They were prepared t o  accept the  i ~ q l i c a -  
t i o n s  of this-- those they could perceive and those they could not yet  
perceive. Struggles and c o n f l i c t s  were t o  come, a s  we l ea rn  i n  o ther  p a r t s  
of ' A c t s '  and i n  Pau l ' s  l e t t e r s ,  a s  the  church wrestled with the  consequences 
of t h a t  acceptance, but the p r inc ip le  was c l e a r ,  and it was t h i s :  

Radical conversion of the  e x i s t i n g  Church: Not only would t h e  Lord bring 
fore igners ,  of a l i e n  c u l t u r e  and 

f a i t h ,  i n t o  h i s  church in  response t o  preaching, but  he would br ing t o  a 
point  of deep and r i c h  develo-ment i n  the  S p i r i t  conununities of peop1.e who 
could not  yet even recognize what was going on i n  them. He would no t  wait 
for  those who knew themselves as h i s  church t o  take the  i n i t i a t i v e ;  he would 
require  of them only t o  witness t h e  work already accomplished, t o  g ive  it a 
name and so bring it t o  the  f lash-point  a t  which a whole new dimension could 
be revealed. But i n  order t o  do th is - - to  recognize, a f f i rm and ce lebra te  the  
Lord's work in  such a new "churchu--a r a d i c a l  conversion of the ex i s t ing  
church was required.  

The demand now: That i s  what is  required of us now. The demand l a i d  on t h e  
church now i.s f o r  a response a s  profound and rad ica l  and 

u t t e r 1  g a s  t h a t  which was demanded of Peter  and h i s  companions 
when the messengers from Cornelius ar r ived t o  break open t h e  meaning of t h a t  
s trange and dis turbing vis ion,  because the need of the times can be met by 
nothing l e s s .  What follows i s  an attempt t o  help  t h i s  response t o  emerge, by 
means of a relevant  theo log ica l  analys is ,  out  of which ac tua l  experience can 
be recognized and studied,  and appropriate decis ions  taken. 

CHAPTER I I .  

" IF  I T  BE CUT DOIN, I T  WILL SPROUT AGAIN" 

The g r e a t e s t  and constant  temptation of r e l i g i o n  i s  t o  suppose it can 
contain God. Whether it be t h e  small and fervent  sec t  which takes  i t s  Own 
sense of intense i l lumination t o  be the  s u f f i c i e n t  measure of God's working, 
or t h e  vas t  church which cannot envisage any v a l i d  experience of God not 
mediated by the r ichness  of i t s  r i t u a l ,  i t s  learning and s p i r i t u a l  wisdom 
a r t i c u l a t e d  i n  structures and forms of guidance and author i ty ,  they are  
g u i l t y  of i d o l a t r y ,  of replacing t h e  l i v i n g  God by shapes of t h e i r  own 
devisinq. 

!.le can even see t h i s  tendency i n  tho response of the  churches t o  the  
challenge of s o c i a l  d is rupt ion and d i s a s t e r .  They have t r i e d  t o  c r e a t e  a 
b e t t e r  kind of church, drawing on modern i n s i g h t s  and techniques. They have 
behaved and thought a s  i f  planning were t h e  key t o  transformation,  so t h a t  
o f t en  they end& by .creating a new and mar* contemporary i d o l  i n  p lace  of 
t h e  l i v i n g  God. This  has happened in all t h e  churches, but the way it 



happened i n  t h e  Roman Catholic church shows it especia l ly  well  because it was 
m r e  publ ic ,  de l ibe ra te  and self-confident  than i n  most churches. A l l  of 
them planned, but  the  Roman Church did it most thoroughly. It w a s ,  however, 
an i r o n i c  s i t u a t i o n ,  f o r  it a l l  became poss ib le  because of t h e  unexpectedness 
of one man. 

Vatican I1 - a response t o  change: For the  Second Vatican Council did not 
i n i t i a t e  change. The Council was ca l l ed  

i n  response t o  the sense of huge changes already happening. The church it- 
s e l f  had been heavily planning f o r  generat ions,  but it became evident  in  the  
post-war period t h a t  new ideas and needs in  t h e  whole cu l tu re  were breaking 
up t h e  o ld  plans t o  a point  a t  which it seemed the whole f a b r i c  of Christ ian- 
i t y  might break up. When it became inescapable t h a t  the  t r a d i t i o n a l  ways 
could not cope with pressures,  t h a t  obs t ina te ly  unplanned old man, John X X I I I ,  
allowed them t o  emerge and t o  be evident ,  but  t h e  o l d  assumption s t i l l  
prevailed.  A Council was c a l l e d  i n  an atmosphere of euphoric hopefulness. 
The Holy S p i r i t  was invoked, very s incere ly ,  and in  the  new atmosphere of joy 
and hope, new th ings  were perceived, of far-reaching importance. Then, 
prayerful ly  and en thus ias t i ca l ly  ( w i t h  a l l  poss ib le  help  from Exper ts ) ,  the  
Council Fathers got  down t o  the  business of making plans. 

They were good plans  (even i f  i n  some ways incompatible) .  They were 
plans designed t o  serve a d i f f e r e n t  world, a p l u r a l i s t ,  s ecu la r ,  technolo- 
g i c a l ,  confident  world which d idn ' t  seem t o  want or need r e l i g i o n .  They were 
p lans  t o  bring together what had k e n  harshly separated. They were plans 
based on a d e s i r e  t o  understand t h e  r e a l  l i v e s  and r e a l  needs of r e a l  people. 
m e r e  were even plans  t o  give people more scope and i n i t i a t i v e  in making 
t h e i r  own plans. I t  a l l  seemed so exce l l en t ,  y e t  what happened was scarcely  
a t  a l l  what w a s  expected. In  t h e  event these  benevolent despots were faced 
with a chaos o f  c o n f l i c t  and experiment, anger, exaggcration, bewilderment, 
r e v o l t  and f i n a l l y  and most ga l l ing  of al l--an increasing tendency t o  ignore 
the p lans  a l toge the r ,  not rudely or angr i ly ,  but simply a s  i f  they d i d n ' t  
matter.  

What went wrong? In a sense, nothing went wrong. A g rea t  deal  was done 
which urgently needed t o  be done. There was a c lear ing and 

f ree ing,  a new honesty and c l a r i t y  became possible.  But through t h a t  open- 
ness,  much appeared which the  planners had not  reckoned on. What happened, 
t o  t h e  church a s  t o  secular  s i t u a t i o n s  which worked on the  same assumption, 
was the e f f e c t  of t h a t  which makes human beings capable o f  being what Chr is t  
c a l l s  them t o  be. It is strong and deep and ul t imate ly  i r r e p r e s s i b l e ,  and 
it can be somewhat a r t i c u l a t e d  but never exhausted by conscious in te l l igence .  
I t  is  t h e  S p i r i t  of God, t h a t  which made humankind i n  the Image of the  Three 
-1n-One, given and received i n  exchanges of love a t  a l l  l e v e l s  of bodily and 
s p i r i t u a l  being. It i s  what crea t ion is, what l i f e  is. 

I t  is  t h e  deepest being of each person, a s  he o r  she comes t o  t h e  point  
of unique p a r t i c u l a r i t y ,  known in  being t h e  in te r sec t ion  of many and v i t a l  
exchanges of d iv ine  love i n  a l l  c rea t ion.  A th ing whose l i f e  is t h a t  kind 
of l i f e  cannot be planned i n t o  joy and e t e r n a l  b l i s s .  S t i l l  more, a group 
of people who share t h a t  kind of l i f e  w i l l  d iscover,  and be driven by, a 
sense of d e s i r e  and hope which pushes agains t  whatever is  f e l t  a s  a r e s t r i c t -  
ion i n  the  discovery of the  l i f e  t h a t  is between them a s  well  a s  i n  them. 



This i s  what has been happening, and f o r  a  long time it happened 
v i r t u a l l y  unnoticed not  even recognizing i t s e l f  f o r  what it was, a s  i s  the  
na ture  of such th ings .  For t h i s  i s  the  genuine a c t i o n  of the  S p i r i t  who 
blows where he wishes, and we hear t h e  sound of it, but we do not know 
whence it comes o r  whither it goes. "So it i s  with everyone who i s  born of 
the  S p i r i t " ,  and so it i s  i n  p a r t i c u l a r  with t h e  way the  church, the  e a r t h l y  
body of C h r i s t ,  i s  growing now. 

To recognize t h i s  movement of the  S p i r i t ,  who i s  behaving i n  exac t ly  t h e  
same way a s  he d i d  i n  t h e  household 

of Cornel ius,  we have t o  hold two th ings  i n  tension--two which a r e  r e a l l y  t h e  
same th ing:  the  a c t u a l ,  concrete people and events  which we can observe, and 
the  theologica l  ' d e s c r i p t i o n '  of them, by which (and by which alone)  we a r e  
ab le  t o  recognize the  r e a l  nature of what they a r e ,  and a re  doing. For 
theology i s  not  an e x t r a  desc r ip t ion  (us ing  ca tegor i e s  which we f ind  he lp fu l  
t o  r e l i g i o u s  understanding) of th ings  which could jus t  a s  well he described 
i n  the  ca tegor i e s  of psychology o r  sociology. Ve could, and must, a l s o  use 
those (and o t h e r )  ca t egor i e s ,  bu t  they w i l l  not g ive  us  t h e  c lue  t o  t h e  
deepest  r e a l i t y .  

A desc r ip t ion ,  o r  d e f i n i t i o n ,  can be c a l l e d  accura te  i n  the  measure i n  
which it makes ava i l ab le  t o  t h e  mind the  f u l l e s t  poss ib le  p o t e n t i a l  i n  t h e  
th ing  defined.  So t h e  soc io log ica l  and psychological desc r ip t ion  of t h e  
growth and being of n3ny end varied groups and communities a t  t h i s  time i s  
use fu l  and necessary an3 i l luminat ing ,  but  only t h e  theo log ica l  desc r ip t ion  
w i l l  enable us  t o  grasp  ::~e f u l l  meaning, and the re fo re  t h e  f u l l  -of 
what i s  happening. Fnd it i s  only when we have become aware of t h i s  meaning 
and scope t h a t  we ce? resrond t o  it. r e a l i s t i c a l l y .  

Begin where experience begins: In a  sense,  it would seem l o g i c a l  t o  s t a r t  
with t h e  theologica l  desc r ip t ion ,  bu t  it i s  

more i l l umina t ing  t o  begin where experience begins, with random and appar- 
e n t l y  unre la ted  phenome~a, long before it becomes poss ib le  t o  r e a l i z e  t h a t  
ques t ions  a r e  a r i s i n g  from s i m i l a r i t i e s  and r e l a t i o n s h i p s  between them. Even 
t o  poin t  t o  what has happened is, i n  a  sense,  t o  sk ip  t h a t  s tage through 
which most of us  have l ived  unseeing. The discovery,  whenever it comes, t h a t  
t h e r e  a r e  connections between experiences previous ly  l ived  a s  unre la ted  i s  
always e x c i t i n g  and very personal,  and can only come from a  c e r t a i n  process 
of s e n s i t i z a t i o n  by which t h e  mind is  pre-disposed t o  such an awareness. 
This  is why I make no apology f o r  using my own experience a s  an in t roduct ion  
t o  the  general  desc r ip t ion  of t h e  new phenomenon i n  t h e  church. 

I have spent s i x  years  i n  a  small,  s t rugg l ing  and heterogeneous r u r a l  
community, i n  process of d iscover ing  i t s  work, i t s  needs, and so i t s  i d e n t i t y  
--ul t imately,  a r e l i o i o u s  and Chr i s t i an  i d e n t i t y  though with very varied 
i n t e r p r e t a t i o n s  o f  what t h a t  might mean o r  demand. 

This  ex.Perience i.iz.s i n t e r spe r sed ,  f o r  me, by f requent  l e c t u r e  t o u r s  i n  
North America, du r in7  which I t r i e d  t o  l ea rn  a s  much a s  poss ib le  of t h e  way 
of l i f e ,  hopes and pli.ns cf my hos t s ,  from coas t  t o  c o a s t  i n  t h e  U.S.A. and 
more r e c e n t l y  i n  Canada. The r e s u l t  of t h i s  continuous double experience was 
t h a t  I gradual ly  became aware t h a t  t h e  kind of community search and discovery 
of which I was a  p a r t  when a t  home was not  confined t o  t h a t  one ins t ance  nor 
even t o  t h a t  p a r t i c u l a r  kind of community ( r u r a l ,  engaged i n  ' therapy'  f o r  
people i n  need, grawi~,y i i s  own food, mainly young, non-rel igious i n  nane but 
Chr i s t i an  i n  va lues)  . 



I t  was, I began t o  r e a l i z e ,  happening in an enormous v a r i e t y  of d i f f e r -  
e n t  ways, and s p e c i f i c a l l y  it was happening i n  a r e l i g i o u s  and Chr is t ian  
context ,  which gave the  search and discovery a c e r t a i n  'sharpness '  of 
d e f i n i t i o n .  

I n  f ami l i e s ,  and groups of fami l ies ;  in  small temporary groups of 
col lege  s tudents  sharing l i f e  and prayer and service ;  i n  groups gathered f o r  
some kind of s o c i a l  ac t ion  o r  service;  i n  groups gathered f o r  prayer; i n  
r e s i d e n t i a l  communities and i n  more loosely  encountering 'neighborhood' ones; 
in profess ional  groups; grou.ps in  p r i sons ;  groups of f ac to ry  workers and of 
farmers; groups of r e l ig ious  searching f o r  new ways o r  groups of lay-people 
and r e l i g i o u s  together ;  on farms o r  i n  apartments, i n  church h a l l s  o r  some- 
body's l i v i n g  room; on col lege  campuses o r  within the forbidding wal ls  of 
fo r t r e s s - l ike  'Motherhouses'; i n  a l l  these  ways and p laces  people a r e  coming 
toge the r ,  t r y i n g  t o  f i n d  a way t o  make sense of t h e i r  l i v e s ,  t o  put r i g h t  
th ings  t h a t  seem wrong, t o  'be '  t h e  fu tu re  by l e t t i n g  it grow ou t  of the 
depths of themselves. 

The age-range i s  a s  l a rge  a s  human l i f e ;  the v a r i e t y  of education, race,  
r e l i g i o n  ( o r  lack of it) and income i s  equally so. Nany a r e  Chr i s t i an ,  many 
a r e  Jews, forming small household synagogues, a s  i n  the  Babylonic e x i l e  t h e  
synagogue f i r s t  began. #any a r e  s p i r i t u a l  seekers  but have no e x p l i c i t  f a i t h ,  
and many a r e  a mixture of these.  What, then,  do they have i n  common? 

Common c h a r a c t e r i s t i c s :  They have two th ings  in  comrcon, one negative and the  - 
other  pos i t ive .  From these  two, c e r t a i n  consequences 

(usual ly  unforeseen, a s  is t h e  way of God's S p i r i t )  seem t o  flow. 

Thenegative which i s  f e l t  but may not always be a r t i c u l a t e d ,  i s  t h a t  
a l l  these groups a r e  r eac t ing  aga ins t  the c u l t  of 

bigness. They a r e  aware, a t  some l e v e l ,  t h a t  sca le  i s  a matter  of c ruc ia l  
importance i n  human l i f e ,  whether i n  bui ld ings  o r  organizat ion;  t h a t  a t  a 
c e r t a i n  p o i n t ,  bigness l e a d s  t o  l o s s  of r e a l  contac t ,  and f a c i l i t a t e s  mani- 
pula t ion  r a t h e r  than cooperation i n  human l i f e .  They a r e  aware of the obscure 
sense of f e a r  which I re fe r red  t o  e a r l i e r .  

They know t h a t  much of t h e  democratic process i s  window-dressing; the  
r e a l  decis ions  a r e  made ou t s ide  it. They know t h a t  t h e i r  needs and d e s i r e s  
are manipulated by a d v e r t i s e r s ,  and t h a t  many of t h e i r  'own' r eac t ions  a r e  
conditioned by ques t ions  t h a t  may no t  be asked, assumptions which may not  be 
questioned. The people who t u r n  t o  each o t h e r ,  i n  so many d i f f e r e n t  ways and 
contexts ,  i n  small groups, a r e  reac t ing  aga ins t  a l l  t h i s ;  they have 
recognized, a t  l e a s t  i m p l i c i t l y ,  t h a t  they a r e  up agains t  something b a s i c a l l y  
and f i n a l l y  corrupt  and corrupting.  Something very deep and e s s e n t i a l  i n  
them r e v o l t s ,  and i n  t h e i r  need t o  a r t i c u l a t e  and ' l i v e '  t h i s  r e v o l t ,  they 
tu rn  t o  o t h e r s  and discover a shared resuonse and need. 

SMALL IS  BEAUTIFUL 

The pos i t ive  aspect  i s  not only  t h e  o t h e r  s i d e  of t h i s :  it goes much fu r the r .  
There is an awareness of t h e  pos i t ive  value of being in a 

group m a l l  enough f o r  people t o  r e l a t e  t o  each o ther  very d i r e c t l y .  How 
small the group has t o  be depends on t h e  kind of associa t ion  they have and 
the degree of i n t e r a c t i o n  needed t o  accomplish t h e  p u r p s e s  of the  group. 



For ins tance ,  a group gathered t o  work a t  preventing t h e  d i s i n t e g r a t i o n  of 
a neighbourhood due t o  f a l l i n g  proper ty  values can be q u i t e  la rge  and not 
in t imate ly  associa ted ,  thouqh it must have, and r e l a t e  f i rmly  t o ,  l eader s  
who can t r u s t  each other  deeply. Such a community generates i t s  own r e a l  
'common mind' and has an ' i d e n t i t y  and sense of shared hope and c r e a t e s  a 
union of minds and h e a r t s ,  i n  an experience which becomes, f o r  those who 
share it, a kind of ' touchstone '  of t h e  value of human r e l a t i o n s h i p s  from 
t h a t  time on. But r e l a t ionsh ips  within such a group need not  be very i n t i -  
mate. Thei r  community l i e s  in  t h e  deep and r e a l  encounter which t akes  place 
a t  t h i s  one po in t  of common endeavor, s a c r i f i c e  and achievement. 

On t h e  o ther  hand, a group meeting weekly i n  someone's l i v i n g  room f o r  
prayer and study o f  s c r i p t u r e  has t o  be small enough f o r  gen t l e  and unforced 
in te rac t ion  of a l l  present .  Development of t h i s  kind requ i res  an increas ing 
degree of mutual o p n n e s s ,  a shar ing  of many a s p e c t s  of l i f e  and even of very 
deeply personal  hopes and f e a r s ,  which i s  only poss ib le  in  a very small 
group. 

I n  f ami l i e s ,  o r  communities of severa l  f ami l i e s ,  t h e r e  is  y e t  a d i f f e r -  
e n t  kind of re la tedness ,  a ' n a t u r a l '  one re-discovered a s  ava i l ab le  & 
community, for se rv ice  t o  o the r s ,  and it is in t imate  and deep y e t  does n o t  
necessa r i ly  r equ i re  much verbal  a r t i c u l a t i o n ,  though some i s  necessary. I ts  
s i ze  can be q u i t e  small,  a s  in  one 'normal' family, o r  q u i t e  l a rge ,  a s  i n  
some r u r a l  communities of twenty o r  more fami l ies .  

Small o r  l a rge  a r e  r e l a t i v e  terms: A l l  such groups a re  small i n  r e l a t i o n  t o  
the  s i z e  of the  dominant ' s o c i a l  u n i t s .  ' 

Their  pos i t ive  q u a l i t y  der lves  from t h e  f a c t  of t h i s  smallness, which g ives  
each person a sense of being s i g n i f i c a n t  and purposeful,  ab le  t o  con t r ibu te ,  
able  t o  be p a r t  of r e a l  growth, and not merely t h e  pass ive  r e c i p i e n t  of an 
order  planned a t  some d i s t a n t  and unknowable polnt .  This confidence is t h e  
d i r e c t  r e s u l t  of the kind of sharing which is  only  poss ib le  when people a r e  
ab le  t o  encounter each o t h e r  a s  mutually resnonsible,  and t o  lower t h e i r  
defences s u f f i c i e n t . 1 ~  t o  be deeply ava i l ab le  t o  each o the r .  

So 'community' grows, a s  a f a c t ,  and a s  an experience. The community may 
come together  only f o r  a shor t  time, f o r  a s p e c i f i c  

purpose--at a conference, o r  t o  car ry  out  some p r o t e s t ,  o r  i n i t i a t e  some 
service .  I t  may be permanent, tak ing on a long-term se rv ice  of some kind 
(farming, therapy,  education,  e t c . )  o r  it may be a 'developing' s i t u a t i o n ,  
such a s  those  i n  which fami l i e s  a r e  involved, i n  which chi ldren  and t h e i r  
changing needs make a cons tant  re-assessment of p o s s i b i l i t i e s  and p r i o r i t i e s  
a p a r t  of the  l i f e  and meaning of the  community. 

I t  is  not  S t a a ' w h a t e V e r  form it takes .  The f a i l u r e  r a t e  i s  high, because 
many people a r e  no t  prepared t o  go through t h e  successive 

s tages  of deepening i n t e r a c t i o n  which growth i n  community requi res .  Th i s  
f a c t  i n  i t s e l f  shows us t h e  need t o  be accura te ly  aware of the  dynamics of 
community growth, and on examination these  prove t o  r e q u i r e  a r t i c u l a t i o n  a s  
s p i r i t u a l ,  and i f  spiri . tua1, then ( i f  they  a r e  not  t o  he pure ly  subjec t ive  
and r e l a t i v e ) ,  theologiza l .  

To say t h i s  i s  somewhat t o  pre-empt t h e  argument, but t o  t ake  t h e  
reader through a l l  t h e  s t ages  of comparison and theologica l  r e f l e c t i o n  and 
discovery which lead me t o  the conclusion I want t o  share t akes  a book. 



I have, i n  f a c t ,  now wri t ten  t h a t  book which I hope w i l l  prove useflll  and 
s t imula t ing  t o  many people, and it turned out  t o  be an e n t i r e  theology, but 
my aim here is  nmre modest, an2 a c e r t a i n  l e v e l  of expl ica t ion  can be 
subsumed i n  t h e  next.  

so ,  a t  t h i s  point  I want t o  take  a jump and propose a d e f i n i t i o n  of 
what i s  going on i n  such communities, and then go back and support t h a t  
d e f i n i t i o n  theologica l ly .  

THE CHURCH B.WPEUING 

what I perceive i n  such l i t t l e ,  var ied  and s t ruggl ing  communities i s  
the  e a r l y  s t ages  of t h e  happening called!church'.  A t  a c e r t a i n  po in t ,  a 
group of people gathered together  t o  search--for t r u t h ,  meaning, j u s t i c e ,  
experience of God--begins t o  d i v e r s i f y  i t s  common l i f e .  Whether it hegins 
with a common a c t  of se rv ice ,  w i t h  study o r  w i t h  prayer,  it discovers a 
need f o r  a measure of a l l  t h ree ,  i n  order  t o  go on being. A community 
incapable of such development may break up a t  t h i s  point ,  but a community 
which works, s t u d i e s ,  and prays together  in  order  t o  serve some ul t imate  
good--which i s  Cod, whatever image they happen t o  be using--is a church i n  
embryo, though it can only t r u l y  be c a l l e d  'Church' when it has reached t h e  
po in t  of being a b l e  t o  a r t i c u l a t e  i t s  own meaning a s  in  some way C h r i s t -  
centred. This r e l a t i o n  when it is discovered, may nerhaps be inadequately 
expressed, but  it is enough t o  be i d e n t i f i a b l e  a s  t h e  point  a t  which we 
can say  ' t h i s  i s  the  church happening'. It is important t o  recognize t h a t  
t o  c a l l  a group a t  t h i s  point  a 'church' does not mean it is ' h o l i e r '  o r  
more c l e a r l y  S p i r i t - l e d  than some o the r .  I t  i s  a reference t o  i t s  language 
of se l f - recogni t ion ,  a s  centred on Chr i s t .  

Self-recognit ion:  The change i n  t he  community gathered i n  t h e  house of 
Cornelius had p rec i se ly  t h i s  charac ter .  I t  had already 

been l i v i n g  i ts common l i e e  i n  prayer ,  study and ac t ion  ( ' a l m s - g i v i n ~ ' )  and 
it was reaching, o r  more probably had a l ready reached, t h e  s tage  of exp l i -  
c i t l y  recognizing t h a t  t h i s  man Jesus ,  about whom they were hearing r e p o r t s  
and s i c k i n g  up c lues ,  was t h e  point  towards which a l l  t h e i r  prayer and study 
and ac t ion  had been moving. 

P e t e r ' s  job was t o  af f i rm the  t r u t h  of what they had perceived, and t o  
a r t i c u l a t e  it f o r  them i n  an e x p l i c i t  way which showed them c l e a r l y  what it 
was i n  which they were involved, and what t h a t  involvement required of them. 

This is  exac t ly  what we see happening now, i n  thousands of groups a l l  
over t h e  world, of a l l  kinds and l e v e l s  of awareness, many of whom have not 
ye t  reached the  po in t  of se l f -de f in i t ion  which makes them t r u l y  'church' .  
Hany of them perhaps never w i l l .  hecause of mental blocks, c rea ted ,  o f t en  
enough, by the  hehaviour of e x i s t i n o  ' churches ' .  But even if they do not 
reach t h i s  p o i n t ,  we can s t i l l  see the  process a t  work and recognize t h e  
s i t u a t i o n  from a theoloqica l  standpoint a s  what w e  might c a l l  a 'Pre-church'.  

Yany, however a r e  a t  the  point  a t  which they can, and need t o ,  recognize 
who they are :  t h e  body o f  Chr i s t .  [Jnless they do so ,  they cannot move .- 
f u r t h e r  a s  a r e a l  incarnat ional  body. This  is t r u e  even of people who a r e  
already Chr i s t i ans  and know a theo log ica l  desc r ip t ion  of ' church ' ,  which may 
even he a b a r r i e r  t o  the  kind of awareness they need t o  reach t h a t  t h e  
S p i r i t  i s  a c t i v e  and e x p l i c i t  in t h e i r  p a r t i c u l a r  s i t u a t i o n  and t h a t  t h e i r  - 
response t o  h i m  must he m d e  i n  c h a t  context ,  i E  they ,are t o  l i v e .  - 



THREE STAGES OF CHURCH GROhTH 

I f  people  do respond,  t h e r e  a r e  v i s i b l y  t h r e e  s t a g e s  of ' e c c l e s i a l  
evo lu t i on '  i n  such groups ,  which can  be c a l l e d ,  f o r  convenience,  t h e  ' p r e -  - 
chu rch ' ;  t h e  'emerging chu rch ' ;  and t h e  ' church  i n  m i s s i o n ' .  I i a t u r a l l y ,  
-a 
t n e s e  s t a g e s  ove r l ap ,  and t h e  las t  two may never  happen, so t h a t  what cou ld  
have become a  church breaks  up i n t o  i n d i v i d u a l s  o r  smal l  g roups ,  o r  an 
emerging church g e t s  ' s t u c k '  and g r a d u a l l y  p e t r i f i e s  and d i e s .  

The 'pre-church '  i s  t h e  s t a g e  a t  which, a s  we have seen,  a  group of peop l e  
g a t h e r  t o g e t h e r  f o r  any number o f  r e a sons ,  an6 a s  t h e y  

i n t e r a c t  over  a  pe r i od  o f  t ime ,  d i s cove r  a  s ense  o f  group i d e n t i t y  as people  
invo lved  i n  some k ind  of q u e s t ,  however vaguely a r t i c u l a t e d .  They may come 
t o g e t h e r  f o r  one s i n g l e  cou r se ,  b u t  i f  t h e  group i s  t o  become a  'pre-church '  
it w i l l  soon d i v e r s i f y  t h e  t h i n g s  it does  t o g e t h e r  t o  i nc lude  t h e  a r e a s  of 
p r a y e r ,  s t u d y  and a c t i o n .  

P r aye r :  I n  t h e  'pre-church '  s i t u a t i o n ,  t h e  i d e a  of p r aye r  may n o t  be e x p l i c i t ,  
bu t  t h e r e  must be a d e s i r e  t o  r e f l e c t  deep ly ,  both  p e r s o n a l l y  and i n  

common, on t h e  under ly ing  v a l u e s  which have drawn t h e  g roup  t o g e t h e r  and have 
been i n  p r a c t i c e  a r t i c u l a t e d  a t  f i r s t  by one p a r t i c u l a r  common cause  o r  
i n t e r e s t .  

T h i s  d e l i b e r a t e  deepening of unders tand ing ,  t h e  f a c i n g  of  under ly ing  
d e s i r e s  and mot ives  i s  t h e  'anamnesis '  o r  recovery  of  meaning i n  i ts  own 
h i s t o r y  a s  t h e  s t o r y  of God ' s  c a l l i n g ,  and it i s  necessa ry  i f  t h e  group i s  
t o  d i s c o v e r  t h e  u n i t y ,  t r u s t ,  and s ense  of longing and hope which w i l l  enab le  
it, when t h e  t i m e  comes, t o  become a church,  and t o  deve lop  a s  one.  A t  t h e  
p o i n t  where t h i s  f a i l s ,  t h e  r e a l i t y  of t h e  group a s  church w i l l  a l s o  beg in  
t o  f a i l .  

'S tudy '  i n  t h i s  c o n t e x t  means b a s i c a l l y  r a t i o n a l  r e f l e c t i o n  on t h e  n a t u r e  and 
work of t h e  group, wi th  a  view t o  unders tand ing  it more deeply--not 

on ly  a s  it is exper ienced  i n  t h i s  i n t e r a c t i o n  of  t h e  people  concerned,  bu t  i n  
i t s  l a r g e r  s o c i a l ,  p o l i t i c a l  and r e l i g i o u s  c o n t e x t .  'S tudy '  may i nc lude  group 
d i s c u s s i o n .  background r ead ing  and comment on it, t a k i n g  a p n r o p r i a t e  ' cou r se ' ,  
g e t t i n g  ' o u t s i d e '  adv i ce  and comment, b u t  a l s o  it means c o n s t a n t  and c a r e f u l  
o b s e r v a t i o n  o f  t h e  g r o u p ' s  being ' h i s t o r y ' ,  t o  show where it seems t o  be 
go ing ,  i t s  mi s t akes  and i t s  'b reak throughs '  and t h e i r  'whys' and 'hows ' !  
Such ' s t u d y '  i s  c l o s e l y  l i n k e d  t o  p r aye r  bu t  it is d i s t i n c t l y  i n t e l l e c t u a l ,  
however i n fo rma l ly  c a r r i e d  on. 

One a s p e c t  o f  t h i s  which may n o t  immediate ly  sound l i k e  ' s t u d y '  a t  a l l  
i s  t h e  u se  o f  imagina t ion .  One of t h e  most d i f f i c u l t  t h i n g s  i n  t h e  movement 
from 'p re -church '  t o  church is t o  move people  from t h e  p o i n t  a t  which t h e y  
s e e  themse lves  as ' chu rch '  i n  t h e  a b s t r a c t  t o  t h e  p o i n t  a t  which t h e y  ' f e e l '  
church.  

Xany embrace t h e  i d e a  of ' b e ing  a  church '  and d i s c u s s  it with  enthu-  
s i a s m ,  b u t  a r e  s t i l l  comple te ly  hung up  on t h e i r  e x i s t i n g  r e l i g i o u s  o r  s e c u l a r  
churches .  Conversa t ions  always seem t o  end up  with compla in t s  ahout  t h e  
l o c a l  p a s t o r ,  o r  t h e  r e l u c t a n c e  of o t h e r  people t o  j o i n  t h e  p a r i s h  c o u n c i l a n d  
t ake  t h e i r  t u r n  c o l l e c t i n g  f o r  t h e  b o a t  people .  



What is needed is d e l i b e r a t e  exerc ise  of the  imagination i n  answer t o  
concrete quest ions about the  'how' and 'when' and 'where' of being a church. 
~ u c h  of the mater ia l  in  t h i s  paper i s  intended t o  a s s i s t  t h i s ,  drawing on 
Scr ip ture  and on contemporary experience. 

'Action' hardly needs explaining.  It means th ings  t h e  group does a s  a r e s u l t  
of its discovery of i d e n t i t y  a s  a group. Some th ings  may be done 

only bv a few people, even by only one, but they a re  done i n  the  name of the  
grou? and motivated bv d iscover ies  made an3 d i r e c t i o n s  taken by the  whole 
group. 'Action' undertaken may vary from organizing a p r o t e s t  t o  doing yoga, 
but whatever it i s ,  it must grow ou t  of prayer and study, and i n  tu rn  w i l l  
cont r ibute  t o  study and deepen prayer. 

The t h r e e  th ings  must a l l  be present ,  i n  some degree, and a l l  a r e  i n t e r -  
r e l a t e d  and cannot survive w i t h o u t  each o ther .  Without any one of t h e  t h r e e ,  
the  qroup w i l l  not be a 'pre-church' and w i l l  not be capable o f  becoming a 
church. 

A 'pre-church' becomes a 'church' a t  the  moment a t  which it becomes conscious- 
l y  aware t h a t  i ts i d e n t i t y  a s  a group f i n d s  

i t s  name, center  and meaning in  ~ h r i s t .  This can happen q u i t e  suddenly a s  
it did  t o  the  household o f  Cornelius,  o r  over a long period,  a s  Chr i s t i an  
words and ideas ,  vaguely and perhaps uncomfortably heard and used, gradually 
acquire meaninq through t h e i r  r e l a t i o n  t o  a c t i v i t i e s  and common experiences, 
and l i t t l e  by l i t t l e  words and experiences hecome l inked,  u n t i l  people begin 
t o  say ' J e sus '  and mean not j u s t  somebody in  a s to ry ,  o r  an i d e a l ,  but an 
e f f e c t i v e  presence and f a c t .  

The theologica l  a r t i c u l a t i o n  of the  awareness of Jesus  a s  the  'being'  of 
the  group may be rudimentary, o r  na'ivc, o r  even f a l s e l y  s t a t e d ,  but  although 
t h i s  may lead  t o  mistakes o r  d i s a s t e r  l a t e r ,  such inadequacies do not  a l t e r  
the  f a c t  t h a t  t h i s  i s  t h e  one s i n g l e  event which c r e a t e s  a church. 

No amount of zea l ,  heroism and p i e t y  w i l l  make a Church without the  
conscious recognit ion of C h r i s t  a s  i t s  meaning, and no f a i l u r e  o r  one-sided- 
ness i n  t h e  group w i l l  a l t e r  t h e  f a c t  t h a t  it i s  a church, once t h i s  recogni- 
t i o n  has occurred. (Some 'churches'  become so narrow t h a t  we have t o  c a l l  
them ' s e c t s l , b u t  t o  be ' s e c t a r i a n '  i s  r e a l l y  a heresy i n  t h e  area  of eccle- 
s iology.  It does not ,  i n  f a c t ,  s top them from being a church, though a 
mistaken one.) 

THE CELJRCII KNOllS ITIIO IT I S  

The church i s  t h e  body of C h r i s t ,  h i s  being on ea r th ,  a t  t h e  point  of 
consciousness. A l l  human beings of good-will a r e  h i s  body, moved by h i s  
s p i r i t ,  responsive t o  h i s  love. But t h e  church knows who it i s ,  it i s  
conscious of heing h i s  Body, and the re fo re  consciously committed t o  doing 
what is appropr ia te  t o  t h a t  Rody. This i s  t h e  one bas ic  thing which makes a 
Church. Nothing l e s s  w i l l  do, and nothing more can make it more 'Church', 
though it must always s t ruggle  t o  recognize and l i v e  its r e a l i t y  more f u l l y ,  
s p e c i f i c a l l y  by i t s  mission, a s  we s h a l l  see  l a t e r .  



The moment of recognit ion always occurs because something comes ' i n t o '  
t h e  pre-church .. s i t u a t i o n  which is ab le  t o  open up t o  consciousness what has  
been present  and working unconsciously. Th i s  can be a book passed around, 
o r  a speaker somebody hears. I t  can he (when t h e  2rocess i s  the  slow kind) 
t h e  at-first-unrecognized presence i n  the  qroug of some person o r  s e t  of 
ideas ,  which only gradual ly  dawns on t h e  group a s  s igni f icant - - thus ,  although 
it was ' t h e r e  a l l  t he  t ime'  it a l s o  'came i n '  i n  t h e  sense t h a t  a t  a c e r t a i n  
point ,  i ts  spec ia l  meaning and relevance dawned, 

Most of ten  it is t h e  a c t u a l  coming of one person o r  a few people, 
perhaps met a t  a conference o r  s e t t l e d  i n  the  neighborhood, o r  coming by 
inv i t a t ion .  The way t h i s  happens w i l l  he discussed i n  the  next  sec t ion , s ince  
t h e  kind of 'messenger' needed i s  important,  but  some kind of 'messenger' i s  
needed i f  pre-church i s  t o  become church. 

What hapueaed in  the  house of Cornelius i s  happening now i n  exac t ly  the  
same way, and can be observed i n  numerous d i f f e r e n t  s t ages  of development and 
with varying adequacy of d e f i n i t i o n ,  but  t h i s  is  not how we exoect the  church 
t o  happen. "le have become accustomed t o  th ink  of the  church a s  something 
which happens when Chr i s t i ans  go t o  a p lace  and preach the  gospel,  and people 
hear t h e  message and a r e  converted and bant ised  and organize themselves o r  a r e  
organized i n t o  a church, on t h e  model of some e x i s t i n g  church o r  sec t .  

This  is indeed how it has o f t en  hanpened, '?ut even i n  acknowledging t h i s ,  
we a r e  f a i l i n g  t o  ask why, i n  such si tuat i .ons,  people do l i s t e n  and accept  t h e  
gospel,  and a l so  why some don ' t .  What has qone on i n  t h e i r  l i v e s  a l ready t h a t  
they should hear and respond t o  t h e  message? Some kind of preparat ion of 
h e a r t s  was qoinq on o r  nothing would have happened a t  a l l ;  and t h e  way people 
a r e  normally awakened t o  new p o s s i b i l i t i e s  in  t h e i r  l i v e s  i s  by t h e  in t imate  
i n t e r a c t i o n  i n  which they he lp  each o the r  t o  a r t i c u l a t e  a sense o f  longing and 
hope previously hidden and only bare ly  impinging on consciousness. 

I f  we can admit t h a t  much, perhaps it ,ili?.l 5e pa-ier t o  recoqnize what 
is happening. But t h e r e  i s  a more adequate way t o  understand why th ings  
happen t h i s  way, and why a t  t h i s  point  i n  h i s t o r y  it should need t o  become 
e x p l i c i t  i n  observed f a c t  and consequent appropriate ac t ion .  

end of P a r t  I .  

Robert ::. Gay, wf 

(Voici une l e t t r e  du P i r e  Robert !I. Gay, Superieur General des  
Pdres ?lanes, aux membres de  son I n s t i t u t .  I1 s ' a g i t  d'un 
commentaire sur  l e s  r eac t ions  aux RPr~les e t  Cons t i tu t ions ,  dont  l a  
redact ion  d e f i n i t i v e  a 6 t e  a~prouvGe,  au debut de c e t t e  annee, 
, p r  l e  Chapitre General de  l a  Soci6tB. Xous remercions l e  P. Gay 
d ' a v o i r  b ien  voulu nous a u t o r i s e r  a reproduire c e t t e  l e t t r e .  E l l e  
prdsente un intdrGt t o u t  p a r t i c u l i n r   lour t o u s  ceux qui  sont  en 
t r a i n  de rev i se r  l e u r s  Const i tu t ions .  Ed).  



Introduction 

Towards the  middle of  June t h e  f ive  members of t h e  Council were back i n  
Rome a l l  together ,  a f t e r  an absence of two months. During t h a t  period we 
a s s i s t e d  a t  25 Post-capitular  ~ s s e m b l i e s  of t h e  CFrcumscriptions of the  
Society. For us t h i s  was a most e n r i c h b g  and Cer ta in ly  a unique experience, 
from which we returned with many and Varied impressions which we have ex- 
changed among ourselves. 

I t  i s  s t i l l  too soon to make an appra i sa l  of these  assemblies. In any 
case,  a t  the time of wt i t ing ,  two circumscriptions have still t o  hold t h e i r  
P.C.A. and f i v e  repor t s  Erm the  25 assemblies 14hich we attended have not yet 
come in .  F ina l ly ,  a t r u e  assessment of t h e  P.C.A.s w i l l  not be poss ib le  
u n t i l  the "Pre-capitulars"for the  next Chapter, f o r  t h e  P.C.A.s merely 
ind ica te  an o r ien ta t ion  which w i l l  l a s t  Erom one Chapter t o  t h e  next .  

?Ievedheless,  a f t e r  such an experience which took us t o  a l l  t h e  rircum- 
sc r ip t ions ,  I .would l i k e  t o  share some impressibns with you, which may help 
you t o  r e a l i z e  how i n  the  Society a s  a whole the  Chapter has been received 
with a t r u l y  committed a p s t o l i c  zeal ;  in t h e i r  l i g h t ,  we may, i f  need be, 
re-adjust  our aim. 

W i t h  t h i s  i n  view, I am going t o  t r y  t o  indicate  among t h e  challenges 
put  forward by t h e  Chapter on the one hand those which rrere accepted very 
pos i t ive ly  by t h e  P.C.A.s and on t h e  o the r  hand those which w e r e  received 

w i t h  some d i s q u i e t  and hes i t a t ion .  

I .  CHALLENGES TAKE'I UP POSITIVELY 

1 .  Restructuring our communities 

On the  whole, a l l  the  Regions and Provinces saw tfre need t o  ensure t o  
every confrere a v iab le  apos to l i c  community. 

In  the  Regions, t h e  P.C.A.s were very well aware t h a t  such an object ive  
could not  be a t t a ined  except a t  t h e  c o s t  of some c u t t i n g  down of the p laces  
t o  which we were committed. RBspecting t h e  needs of  t h e  apostola te ,  p lans  
were drawn up r e a l i s t i c a l l y  with a view t o  rethinking t h e  question of where 
our commitments lay  and what were t h e  p r i o r i t i e s  which we had t o  maintain, 
keeping i n  mind what is  f e a s i b l e  i n  each Region and what a r e  t h e  needs of 
the  apostolate.  

In t h e  Provinces t h e  question of r es t ruc tu r ing  c o m i t i e s  meant r a t h e r  
deal ing with the  q u a l i t y  of t h e  l a rge r  communities on the  one hand and on the  
o the r  with t h e  means of c rea t inq  conmunity l i n k s  f o r  confreres  l i v i n g  outs ide  

.community. 

Everywhere the re  was an understanding of  the  need t o  ensure a t r u e r  and 
more durable  se rv ice  t o  t h e  l o c a l  Church where we a r e  working: t h i s  would 
mean t h a t  we have t o  avoid multiplying t h e  presence of missionaries.  !Ye 
. ra ther  have t o  reduce it, i f  need be, so a s  t o  improve our communities i n  
themselves and by t h a t  very f a c t  make them nore anostol ic .  



In  severa l  places the  f a c t  was underlined t h a t  any r e s t r u a . u r i n g  of 
communities would suppose a ges ture  of " t r ans fe r r ing  our mission". An under- 
taking o r  a par ish  would not be "abandoned" but  r e s p o n s i b i l i t y  fo r  it would 
be " t ransfer red"  t o  o the r  workers i n  the  ap%tola te ,  l a y  p e o ~ l e ,  r e l i g i o u s  o r  
p r i e s t s .  Th i s  would imply i n  u s  a permanent a t t i t u d e  t o  pass on our mission, 
an a t t i t u d e  which has  always k e n  the  h a s i s  of our ac t ion  and which aims a t  
passing on t o  o t h e r s  t h e  responsib i l . i t ies  which we have taken on so  f a r .  

F ina l ly  it was noted everywhere t h a t  t h e r e  i s  an e s s e n t i a l  l i n k  between 
the  s t r u c t u r e  of communities and t h e  "qua l i ty  of our l i f e " .  Hehce almost 
everywhere P.C.A.s could be seen reviving o r  c r e a t i n g  mechanisms capable of  
ensuring a community l i f e  which is  t r u l y  communion and sharinrj. 

2. Our s p e c i f i c  missionary charac ter  

Everywhere, whether in t h e  Provinces o r  in t h e  Reqions, we f e l t  t h a t  t h e  
a t t r i b u t e  "missionary" had t o  be t h e  s p e c i f i c  mark of our presence i n  every 
l o c a l  Church. Confreres r e a l l y  want t o  ap7ly t h e i r  t a l e n t s  and energies  t o  
what is more c l o s e l y  l inked t o  the  proclamation of t h e  Word " t o  those who a r e  
f a r  away". They have questioned t h e  meaning of t h e i r  commitments t h e  b e t t e r  
t o  evaluate  them. They have searched fo r  formulas which enable them t o  l i v e  
t h e i r  missionary l i f e  more dynamically and t o  pass  on t h e i r  dynamism t o  t h e  
communities amonq whom they l i v e  and f o r  v~hom they a r e  witnesses t o  t h e  
Kingdom. 

Everywhere too  confreres  have dectared t h a t  they a r e  avai lable  i n  
complete f a i t h f u l n e s s  f o r  what c o n s t i t u t e s  t h e  "charism proper" t o  the  Society. 
This  i n s i s t e n c e  runs  t h e  obvious r i s k  of being in te rp re ted  a s  a lack of 
a v a i l a b i l i t y .  I n  f a c t  it is  an attitude- of humility and of f i d e l i t y  towards 
t h e  l o c a l  Churches. 

At t i tude  of humili ty,  which leads us t o  recognize our l i m i t a t i o n s  stem- 
ming from our number and age. I n  1967 t h e  average dge of 'dhite Fathers  was 
46: t h e r e  were then about 3600 members i n  t h e  Society, of whom 2580 were a t  
work i n  Africa.  Today, with roughly t h e  s ~ m e  number of apos to l i c  comitments ,  
t h e r e  i s  a t o t a l  of 3000 White Fathers ,  of  whom 1800 a r e  i n  Africa;  t h e  
average age has r i sen  t o  56. Our members a r e  working i n  570 sec tors .  Logic- 
a l l y  then we should foresee  t h a t  we must disengage from some 120 pos ts .  This  
is being objec t ive .  I n  a l l  humili ty we have t o  admit it, even while we seek 
not t o  diminish t h e  q u a l i t y  of our apos to la te .  

At t i tude  of f i d e l i t y :  both with regard t o  our missionary commitment and 
towards those who expect a missionary service  from us. For it is  i n  f a c t  a s  
missionaries t h a t  we share i n  t h e  p a s t o r a l  r e s p o n s i b i l i t i e s  of t h e  l o c a l  
Churches in  our Regions and Provinces. And it is a t  t h e  l e v e l  of t h i s  
missionary ac t ion  t h a t  we make ourse lves  t o t a l l y  ava i l ab le  a s  we seek t o  o f f e r  
our se rv ice  and so  remain f a i t h f u l  t o  our commitment within these  same 
Churches. 

3. Vocation animation 

It is obvious t h a t  a s  f a r  a s  t h e  Provinces a r e  concerned t h e  Chapter 's  
ins i s t ence  on a pas to ra l  po l i cy  fo r  vocations was made with a view t o  s u p p r t -  
ing a concerned e f f o r t  a l ready well under way s ince  t h e  chapter  of  1974. 



I n  t h e  Regions however the  idea  of vocat ion animation aimed a t  r e c r u i t -  
ing candidates  f o r  our Society was an i n v i t a t i o n  t o  take up a l i n e  of ac t ion  
which had not y e t  been followed i n  many circumscript ions.  The P.C.A.s  i n  
t h e  Regions were anxious t o  emphasize t h e  need to continue our cooperat ion 
in looking f o r  p r i e s t l y  and r e l i g i o u s  vocat ions and i n  forming candidates  
h o s e  in t en t ion  it was t o  t ake  on a commitment t o  t h e i r  own Church. But 
these  same assemblies examined with g r e a t  ser iousness t h e  quest ion of receiv-  
ing  Africans i n t o  our  Society. They took very p r a c t i c a l  dec i s ions  with a 
view t o  s t a r t i n g  o r  continuing a vocat ion pol icy  in t h i s  sense. 

We have here a "challenge" which t h e  P .C.A.s  have taken up. Their 
reac t ion  i s  c l o s e l y  a l l i e d  t o  t h e  o t h e r  chal lenges mentioned above: namely, 
t h e  need t o  r e s t r u c t u r e  our  White Father  communities and t o  guarantee t h e  
s p e c i f i c  cha rac te r  of our  ac t ion .  The White Fathers  w i l l  have a chance of 
being recognized f o r  what they a r e  by t h e  young men, who a r e  looking f o r  a 
missionary i d e a l  l ived  i n  community, only t o  t h e  ex ten t  i n  which the  very 
way they l i v e  i s  a wi tness  t o  t h i s  missionary and community i d e a l .  

4. Dialogue with the  l o c a l  Churches 

under t h i s  t i t l e  can be noted two f a i r l y  s i g n i f i c a n t  f a c t s ,  which a r e  
common t o  a l l  t he  P.C.A.s  of the  Regions. These f a c t s  reveal  a very s incere  
concern t o  avoid tens ion  between our in t en t ion  t o  remain f a i t h f u l  t o  our  
own vocat ion and the  d e s i r e  t o  share  f u l l y  t h e  l i f e  of the  l o c a l  Churches 
(Acts 80, No. 71) .  

The f i r s t  f a c t  i s  t o  be found in  t h e  f i rm in ten t ion  t o  s e t  our mission- 
a r y  p lans  wi th in  t h e  framework of t h e  apos to l i c  p r o j e c t s  o f  t h e  Churches i n  
which we m r k .  Wherever the  Episcopal Conferences o r  t h e  Bishops of 
ind iv idua l  d ioceses  have a d e f i n i t e  pas to ra l  p r o j e c t ,  t h e  members of t h e  
P.C.A.s r e f e r  t o  i t ,  a s  a matter  of course, a s  t o  a s t a r t i n g  point .  I t  
forms t h e  b a s i s  of normal r e f l e c t i o n  leading t o  the  p o s s i b i l i t y  of our 
p a r t i c i p a t i o n .  

The second f a c t  i s  the  a t t i t u d e  the  assemblies themselves showed of 
wanting dialogue. I n  seve ra l  Regions the  P .C.A.s  foresaw t h e  preparat ion of 
mater ia l  g iv ing  information which would be aimed a t  making known t h e  o r i e n t -  
a t ions  o f  t h e  Chapter and of t h e  l o c a l  Pos t -capi tu lar  Assemblies. Such 
Fnformation would be i ssued t o  those who have a p a r t  t o  p l a y  i n  t h e  p a s t o r a l  
pol icy  of t h e  diocese o r  t h e  country. Over and above such information, 
meetings a r e  gene ra l ly  foreseen with Ordinar ies ,  t o  whom t h e  necessary 
documents would be handed, leaving them the r e s p o n s i b i l i t y  of pass ing  thorn 
on t o  t h e  l o c a l  c l e rgy .  

C lea r ly  such an a t t i t u d e  cannot do  o t h e r  than f o s t e r  a l o y a l  and 
f r a t e r n a l  d ia logue  between us  and the  o t h e r s  who have r e s p o n s i b i l i t y  i n  t h e  
Churches where we work, a dialogue on which depends t h e  peace and harmony 
which everyone i s  looking for .  

11. CHALLENGES WHICH ARE A CAUSE OF SOME DISQUIET 

1. Development, J u s t i c e  and Peace 

Even though this t e x t  i s  one of t h e  longes t  of our Capi tu lar  Acts of 
1980 and one of t h e  b e s t  pu t  together ,  P .C.A.s  on t h e  whole approached it 
with some apprehension. The t e x t  apuears t o  meet with a good dea l  of 



prejudice.  There is a tendency t o  remain on the l e v e l  of theory,  of consid- 
e ra t ions ;  a h e s i t a t i o n  t o  pass  on t o  r e so lu t ions  which a r e  too  prec ise .  We 
f e e l  uncomfortable when t h e o r i e s  about l i b e r a t i o n  a r e  mentioned, o r  not ions  
about j u s t i c e  and development o r  even when t a l k  t u r n s  t o  the  p r i o r i t y  t o  be 
given i n  our apos to la te  t o  t h e  "poor". What is  r e a l l y  a t  s t ake  i s  t h a t  some 
f e e l  more "accused" than challenged by t h e  t e x t s  of t h e  Chapter on these  
problems. And y e t ,  despi te  these h e s i t a t i o n s  and f e a r s ,  what t h e  assemblies 
have re ta ined is something very heal thy:  

- an avowed need t o  become more aware ourselves of t h i s  whole ques t ion ,  
which i s  one t h e  Church has t o  t ack le ;  

- a d e s i r e  t o  he lp  our C h r i s t i a n  communities, e spec ia l ly  by t h e  s l a n t  
we give i n  our renewed ca teches i s ,  t o  become more conscious i n  t h e i r  
t u r n  of these  problems; 

- r e so lu t ions  which a r e  aimed a t  re-assessing our development p ro jec t s :  
a type of development is found which r e t a i n s  t h e  r e spec t  due t o  
persons, which l i b e r a t e s  them, and t h i s  i s  jus t i ce ;  another type  f a i l s  
t o  have t h i s  respect  f o r  persons, but on t h e  cont rary  enslaves them, 
and t h i s  is i n j u s t i c e ;  

- f i n a l l y  the  in ten t ion  t o  quest ion our own l i f e - s t y l e .  

2. Islam in sub-saharian Africa 

Here again,  a l l  kinds of pre judices  make i t - d i f f i c u l t  t o  read calmly 
some t e x t s  of our Acts on t h i s  subject .  We somehow f e e l  t h a t  we a r e  out of 
da te  and t h a t  we do not understand too  well  how our a t t i t u d e  towards Islam 
and i ts  renewed proselytism can go hand in  hand with our missionary aim t o  
en te r  i n t o  a healthy dialogue. A g rea t  numher of quest ions a r e  being asked 
b u t  the re  i s  h e s i t a t i o n  about taking a stand. 

On the  o ther  hand, wherever assemblies have t r i e d  t o  go more deeply i n t o  
t h e  problem, confreres  have been led t o  say t h a t  it is  e s s e n t i a l  t o  specify 
what Chr i s t i an  a t t i t u d e  w e  a s  miss ionar ies  ought t o  adopt ourselves and t o  
s t i r  up i n  our Chr i s t i ans ,  i n  face  of t h i s  Is lamic pressure i n  sub-saharan 
Africa. 

I n  the  midst of these  h e s i t a t i o n s ,  an i n t e r e s t i n g  phenomenon aopears, 
namely, t h a t  of members of our Society who have always been a t  work i n  Arab 
and Muslim countr ies  drawing c lose r  t o  those  working i n  sub-saharan Africa. 
The l a t t e r  look f o r  he lp  from confreres who possess experience and knowledge 
of Islam. 

There would c e r t a i n l y  be an enormous advantage t o  be gained from pool- 
ing  t h e  experience of both groups. I t  is with t h i s  aim i n  view t h a t  severa l  
Regions have a l ready foreseen meetings between confreres  who come across  
these  d i f f e r e n t  experiences i n  t h e i r  d a i l y  l ives .  

3. The Common Projec t  

" . . . to  l i v e ,  t o  witness t o  and t o  preach the  Gospel among the  peoples of 
Africa" (Acts, 1980, Wo.26). This  idea of an apos to l i c  p r o j e c t  common t o  t h e  
Society was c e r t a i n l y  w e l l  received and noted by t h e  confreres  a s  a whole. 



They saw it a s  a s s e r t i n g  something agreed by a l l  and contested by none. 

One aspect  t o  which t h e  assemblies seem not  t o  have paid too  much 
a t t e n t i o n  i s  t h e  f a c t ,  underlined by the  Chapter, t h a t  this i s  a p r o j e c t  
COMmlN b t h  t o  t h e  Provinces and t o  the  Regions. But we must modify t h a t  
s l i g h t l y  by saying t h a t  t h e  Provinces have been able  t o  ga in  g r e a t e r  p r o f i t  
from t h i s  po in t ,  whereas one looks i n  vain among the  Regions f o r  those who 
have taken the time t o  consider  what a r e  i t s  p r a c t i c a l  consequences o r  t o  
search f o r  ways and means t o  make confreres  more conscious of t h i s  g lobal  
v is ion  of t h e  Society. 

But "the Chapter (of  1980) wishes t o  emphasize t h a t  t h e  whole Society, 
Provinces and Regions alt-ke, have one s i n g l e  apos to l i c  p ro jec t "  (Acts 80, 
~ 0 . 9 1 ) .  This  was no "pious thought" aimed a t  pacifying those who a r e  working 
ou t s ide  what we c a l l  t h e  Regions. We have here a v is ion  which beckons a l l  
conf te res  t o  accept  l i a b i l i t y  f o r  t h e  r e s p o n s i b i l i t i e s  a s  a whole which a 
Society l i k e  ours  assumes. That i s  why t h i s  same v i s ion  i s  an  i n v i t a t i o n  t o  
u s  t o  make ourselves more f u l l y  avai lable :  "For t h e  work of welcoming, 
animating and helping confreres...men w i l l  be c a l l e d  back from Afr ica ,  i f  t he  
need a r i ses" .  And the  t e x t  goes on: "Every confrere  can be appointed a t  
l e a s t  once i n  h i s  l i f e  t o  give a number of years  t o  the  missionary a c t i v i t i e s  
of t h e  Provinces" (Acts ,  1980, Nos. 99-100, cf .92) .  

Our Const i tu t ions  and Laws a r e  t h e  o u t c m e  of a whole evolution which began 
a t  t h e  Chapter of 1967. It was with the  whole 

Church of Vatican I1 t h a t  we s e t  out  on an unr ival led  period of "aggiorna- 
mento", a ferment i n  the  Church which d i d  not work without su f fe r ing .  Three 
Chapters and two Plenary Councils were given over t o  t h i s  t a s k ,  with a l l  t h a t  
t h i s  supposes in  tho  way of research ,  consul ta t ion  and r e f l e c t i o n :  The 
Society r e a l l y  t r i e d  t o  s e t  out  i n  t h i s  way i t s  own up-dating; t h i s  sma?l 
book of t h e  new Const i tu t ions  i s  proof o f  it. 

When reading and meditat ing these  Cons t i tu t ions ,  we should each one o f  
us put  t h e  following quest ion t o  ourselves:  How f a r  have I got  i n  my own 
"aggiornamento"? They must become a point  of reference fami l i a r  t o  us a l l  i n  
our moments of sha r ing , in  our prayers and r e f l e c t i o n s  and i n  t h e  planning of 
our a p o s t o l i c  p r o j e c t s .  

To a l l  those who shared i n  the  preparat ion and running of these  
Assemblies I express my very s incere  thanks and I o f f e r  my f r a t e r n a l  congra- 
t u l a t i o n s  for  work well  done. A l l  of you have taken a t r u e  p a r t  i n  t h i s  r e a l  
service  of  au thor i ty  i n  the  Society and have f u l f i l l e d  t h i s  "ministry towards 
( t h e )  bre thren  by f o s t e r i n g  t h e i r  missionary dynamism and building up t h e  
u n i t y  of the  Society". 

May t h i s  missionary dynamism continue t o  grow and t h i s  uni ty  continue 
t o  become s t ronger  during these  pos t -capi tu lar  years  1981-1986. 

Reference: P e t i t  Echo, 1991/8, No.723. 




