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VINGT ANNEES DE DEVELOPPEHENT AU BANGLADESH 

(Fr. Ferrar i ,  President of Sedos, has made this a r t i c l e  available t o  
us  following h i s  recent v i s i t  to Bangladesh. The author, i s  well 
known t o  him. The a r t i c l e  i s  a ' c r i  de coeur' from one who has con- 
tended f o r  many years with the frusfrht ions of development vark and 
has discovered its shortcomings by the 'via negativa". IB h i s  
conclusion tke a n r y v a f i d  Me? Ed? . 

On discute  muvent t h b r i q u m e n t  des consequences possibles de "nowelles 
voies" de developpenent a lo r s  qu 'e l les  ont € t€  d6jd essayees dans de mubrew 
pays du Tiers-Mnde. Dans ces  quelques pages j e  ne vew que l i v r e r  l'exp6rience 
acquise par des hommes ayant v € p  e t  travail16 de ncmbreuses a n n k s  auBangladesh. 
KaCnnter succes e t  k h e c s  reellanent arriv6s. 

Les projets  qu i  ne marchent pas. 

Le " re l ie f" ,  ou aide ca r i t a t ive .  

"Qui m e  donne quelque chose sans r i en  m e  demander en €change est un imbdcile 
ou un fi lou".  Que c e t t e  philosophie s o i t  v ra i e  ou fausse peu importe, ce lu i  qui  
v i t  au Bangladesh d o i t  l a  connaftre car  t ou t  se  passe colmne si e l l e  etait  vraie.  

La premiere f o i s  de ma vie  que j ' a i  du donner quelque chose sans r i e n  
demander f u t  apres une de ces tornades qui  dgtruisent periodiquenent l a  1110iti6 
des hut tes  l a  oil j e  d i r igea i s  une &ole primaire fond& par mon organisation. Je 
venais a peine de s o r t i r  de l 'ecole  de bengali e t  j 'Wa i s  l e  volontaire l e  plus 
innocent qui a i t  jamais m i s  l e s  pieds au Bangladesh (a lors  Pakistan de l e E s t ) .  
On m e  demanda de v i s i t e r  l a  r+ion pour decider qui m B r i t a i t  d'Ctre aid6 a 
r e fa i r e  sa hutte. J ' y  a l l a i  innocement e t  me trmpai dans l a  moitie des cas. 
Mais ce  dont j ' a i  honte encore aujourd'hui quand j ' y  repense, e s t  d'avoir. l a  
seule f o i s  de ma vie, f a i l l i  d mon principe: ne jamais donner sans demander. 

I1 me me f a l l u  pas s ix  mis pour comprendre canbien i n u t i l e  e t  nuisible 
ava i t  € t€  mon t r ava i l .  L e s  td les  des hut tes  avaient € t €  vendues e t  remplac6es 
par l e  chaume ordinaire.  Tout d6but de cooperation entre  l e e  gens des vi l lages ,  
come par exemple l e s  fonds c o l l e c t i f s  de detresse,  ava i t  disparu pre6que pLUt0Ut. 
L'annBe suivante, quand une autre tornade ravagea l e s  m&es hut tes ,  l e s  derniers  
B s e  remuer pour l e s  reconstruire,  e t  l e s  seuls a ne pas s 'entraider .  furent l e e  
vi l lageois  que j ' ava is  a ides  l ' a n n k  prgcedente. 

J ' a i  pu d€couvrir l e s  au t res  desavantages de l ' a ide  g ra tu i t e  aux s i n i s t r e s  
ou aux pauvres en g€n€ral, grace a d'autres  volontaires qu i  avaient f a i t  ce  
t r ava i l  sur une plus grande Bchelle. A cause du choix qu'on a du f a i r e  entre las 
pawres l 1 i n M t i €  e t  l a  jalousie augmentent parmi eux; l e s  gens aiSOs qui n'ont 
pas r e p  d'aide deviennent l e s  ennemis des volontaires e t  eommencent a l e s  
calomnier, rendant impossible tout  t r ava i l  u l te r ieur  dans l e  vi l lage,  parfois  ils 
organisent des vols e t  &me des assassinats.  Je  parle de choses qui sont arriv6es. 

Les pro j e t s  colmnunautaires . 
Ce type d'aide plus ra t ionel  devint a l a  mode d&s qu'on eut  canpris que l e  

"rel ief"  etait nuisible.  P a r  p ro je t s  communautaires j e  veux dire:  routes, 
hbpitaux, dispensaires, panpes d ' i r r iga t ion ,  canaux, bassins, courent ~ l e c t r i q u e ,  
e tc .  





De f a i t  l e  v i l l a g e  connut pendant t r o i s  ans des niveaux de  production jamais 
vus dans l e  passe. Ra$s  n i  l u i  n i  l e s  a u t r e s  n 'avaient  escomptC l e s  e f f e t s  
secondaires des anndes suivantes:  l e  p r ix  des  terres proches des  pompes doubla 
subitement, l e s  quelques r i ches  essayerent  par tous  l e s  moyens d 'acheter  l a  t e r r e ,  
d'un a u t r e  c a t €  t o u t  poussa i t  l e s  pauvres d vendre: apres  avoir  tembours€ les  
depenses d ' i r r i g a t i o n ,  l e s  engra i s ,  l e s  insec t i c ides  l e u r  ga in  n ' c t a i t  qu'apparent 
e t  diminuait  d'annee en amde  a l o r s  que l e  p r i x  de l ' e s sence  pour l e s  pompes, e t  
des  engra is  augmentait e t  que l a  production diminuait du f a i t  de 1'Cpuisement des  
s o l s .  

Dix ans  apses l e  debut du p r o j e t ,  en dep i t  de  tou tes  l e s  t e n t a t i v e s  de 
redressement, l e s  pompes ne fonctionnent  qu 'au c i n q u i h e  de l e u r  capac i t e  e t  l e s  
pauvres n ' y  on t  r i e n  gagnQ. Les r i ches  o n t  agrandi  l e u r s  t e r r e s .  L ' inves t i s se -  
ment n ' a  jamais 6tB rembourse. Tous l e s  p r o j e t s  gouvernementaux du m h e  genre 
on t  comu l e  meme s o r t ,  ou p i r e .  J e  ne p a r l e  pas de  l a  dependance aux engra is  e t  
aux insCct ic ides ,  de l a  diminution du poisson dans l e s  champs de r i z  q u i  e t a i t  
une des r a r e s  ressources  des  pauvres, e t  a  maintenant disparu.  

L'enseignement 

Ma formation d 'enseignant  me poussa d c r o i r e  que l e  manque d ' i n s t r u c t i o n  
e t a i t  une des  r a i s o n s  p r inc ipa les  de l a  pauvrete au Bangladesh. I1 e s t  v r a i  
c p ' i c i  les i l l e t r i s  son t  presque toujours  pauvres e t  que l e s  pauvres sont  presque 
tou jours  i l l 8 t r e s .  Mais come ,  contrairement aux s t a t h t i q m s o f f i c i e l l e s ,  pas  
p l u s  de cinq pour cent  des gens peuvent reel lement l i r e  e t  Q c r i r e ,  l e  f a i t  que 
l e s  i l l B t r 6 s  son t  pauvres ne  s i g n i f i e  r i e n .  

Mais il y a v i n g t  ans personne ne d o u t a i t  que l a  ~ x l s a t i b n s o i t  un 
avantage pour l e s  pauvres e t  une des  composantes du developpement d'un peuple. 
On ne dou ta i t  p a s  non p l u s  que s i  on veut modifier l e s  a t t i t u d e s  des v i l l a g e o i s  
e t  l e s  preparer  au  changement e t  au orogres,  l e  moyen l e  p l u s  d i r e c t  e s t  dl€duquer 
l e s  enfants  q u i  une f o i s  a d u l t e s  a p p r t e r o n t  avec l e s  menta l i tes  nouvelles  l e  
progres humain e t  s o c i a l .  

Une experience avec des dcoles: C ' e s t  avec c e s  id4es e t  une passion d'amoureux 
que j e  c r e a i  e t  d i r i g e a i  cir.q dcoles pr imaires  - 

e t  secondaires de v i l l a g e .  Ces ecoles  f u r e n t  c i t e e s  en exemple, e l l e s  ava ien t  de 
me i l l ec res  r Q s u l t a t e  aux examens que l e s  a u t r e s ;  des  en fan t s  q u i  ne se ra ien t  
jamais a l l €  A l ' e c o l e  eurent  l a  p o s s i b i l i t e  d 'apprendre a l i r e ;  quelques aUtreS 
purent  a l l e r  jusqu'au coll8ge ... e t  maintenant sont  presque t o u s  e t a b l i s  en v i l l e  
avec un s a l a i r e  b ien  superieur d l a  moyenne, mais de f a ~ o n  gBnerale ce son t  des  
f i l s  de f ami l l e s  a i d e s ,  qu i  s e r a i e n t  a r r i v e s  d l a  m h e  pos i t ion  sans moi. Les 
pauvres sont r e s t &  en rou te ,  ail debut ou .3 mi-chemin. 

L e s  v i l l a g e s  que j ' a v a i s  espere f a i r e  progresser  grace  d l ' e c o l e  n 'y  o n t  r i e n  
gagni.. S ' i l  y  a  eu quelque p a r t  changement de menta l i tes  ce n ' e s t  pas  grace  aux 
enfan t s  mais par  l e s  a d u l t e s  q u i  s e  rendent en v i l l e .  E t  l ' i d e e  q u ' i l s  en 
rapportent  e s t  que contrairement au v i l l a g e ,  en v i l l e  on peut  a l l e r  au c i n b a t o u s  
l e s  jours  ... 
Les ra i sons  de l ' echec :  On c r u t  a u s s i  qu'une a u t r e  ra ison exp l iqua i t  l a  f a i l l i t e  

de l ' 6 c o l e  t r a d i t i o n n e l l e :  l e s  prqrammes semblaient 
f a i t s  pour preparer  d des  emplois de bureau au l i e u  d ' a i d e r  l a  modernisation e t  l e  
developpement technique. C ' e s t  pourquoi nous c r e m e s  t r o i s  Ccoles techniques, 
parmi l e s  mei l leures  au Bangladesh. AprGs l e s  avo i r  f a i t  fonctionner a grande 
f r a i s  pendant d i x  d quinze ans,  l e s  organismes e s s a i e n t  a present  de l e s  remettre 
au gouvernement. mi  n ' e s t  pas  f a c i l e ,  c a r  l e  gouvernement s a i t  q u ' e l l e s  son tune  
lourde charge. En f a i t  nous avons du reconnaItre qu'au moment de  c r k r  ces  Bcoles 
nous avions mesestim6 d ' importants  f a c t e u r s :  



1. - Une &ole  technique e s t  dans l a  p lupar t  des  cas  des t inQe i a i d e r  
l e s  v i l l e s ,  e t  nous savions qu'au Bangladesh ancun developpement n ' e s t  poss ib le ,  
qu i  ne pa r te  pas des v i l l a g e s .  (Les Lcoles formaient des  uGcaniciens, d l e c t r i -  
c iens ,  tourneurs.. .)  

2. - Le Bangladesh a ddja a t t e i n t  un niveau de  dQveloppement technique 
supdrieur d son p t e n t i e l  economique e t  a l a  quant i tP  de p e t r o l e  q u ' i l  peut se  
permettre d ' importer .  I1 y a vingt  ans tous l e s  t r anspor t s  d e  marchandises s e  
f a i s a i e n t  par bateau ?i v o i l e  e t  rame, sans essence. Aujourd'hui des  camions 
l e s  ont remplacds. On a i n t r o d u i t  l e s  t r a c t e u r s ,  complStenent i n u t i l e s  pour ne 
pas p a r l e r  des  appare i l s  a a i r  conditionne e t  a u t r e s  6quipements de  luxe. 

3. - Le ~ a n g l a d e s h  a t r o p  de gens pour lesquels  developpement technique veut 
d i r e  perdre l e u  t r a v a i l  au p r o f i t  de quelques p r i v i l i q i d s  pouvant se  payer l e s  
gadgets Bconomiseur dc main d'oeuvre. Combien de  paysans, t i s se rands ,  femmes, 
sont  sans t r a v a i l  d cause des  t r a c t e u r s ,  metiers  d t i s s e r  e l ec t r iques ,  machines d 
ddcortiquer l e  r i z . .  . 

4. - Former un mdcanicien dans une Qcole technique coQte au moins dix f o i s  
p lus  que l a  formation t r a d i t i o n n e l l e  sur  l e  t a s ,  I c i  tou t  m6canicien t r a v a i l l e  
avec un jeune apprent i  q u i  se  forme par l a  prat ique en deux ou t r o i s  ans.  Au 
c o n t r a i r e  nous avons c o n s t r u i t  une grande Bcole, l ' avons  dotes  d'un equipement 
valant  des  mi l l ions  de d o l l a r s ,  avons s c o l a r i s e  des  jeunes pendant t r o i s  ans,  
a l l a n t  jusqu'd payer l e u r s  f r a i s  de  nour r i tu re  pour l e s  plus pauvres...avec d 
peu pres  l e  m6me r b s u l t a t ,  sauf que nos dipl6mQs ne trouvent  pas  facilement du 
t r a v a i l ,  en concurence avec l e s  appren t i s  ddja p laces  chez un patron.  

Pour tnu tes  ces  ra i sons  nous ddcouvrimes que l e s  Bcoles techniques n ' d t a i e n t  
pas  l a  solut ion e t  nous eurent  a repenser l e  p r o b l h e .  

L'iducation des  Adultes 

P e t i t  a p e t i t  une idee devint  c l a i r e  pour moi e t  pour beaucoup d ' au t res :  on 
ne transforme pas un v i l l a g e  en i n s t r u i s a n t  s e s  enfants ,  mais ses  adu l t es .  Se 
f u t  1'6poque oil l ' u n i v e r s i t d  d 'Etudes Socia les  d'Antigonish au Canada comenqa i 
former pour l e  Tiers-Monde des  d iza ines  e t  des  d iza ines  de  dipl6m6s de l a  nouvelle 
doct r ine  de l 'enseignement des adu l t es ,  des coop6ratives e t  des " c r e d i t  union" 
(fonds S'epargne e t  de p r g t ) .  

~ r e d i t ~ n i o n s :  J ' a i  a s s i s t 6  a l a  naissance e t  a l a  nor t  de  quat re  c r e d i t  Union. 
La grande idee e s t  que l a  cooperation e s t  d l a  base de t o u t  

Progres humain, e t  que g r l c e  d e l l e  on parvient  t6t ou t a r d  a la  prospdr i te .  
L ' idee  de  coopirat ion v i l l ageo i se  implique q u ' i l  e x i s t e  dans t o u t  v i l l a g e  une 
communaute. mais q u ' e l l e  n ' a  pas  encore appr i s  a t r a v a i l l e r  e t  d 6cargner 
ensemble, ce que nous a l l o n s  l u i  enseigner.  Les Credi t  Union que j ' a i  vu ou f a i t  
n a l t r e  moururent de  l a  faqon suivante:  

Les pauvres 6 t a i e n t  peu i n t 6 r e s s i s  parce que pour avoir  des  prBts i ls  
devaient  d'abord d t r e  capables d 'epargner,  c e  q u i  B t a i t  t r o p  d i f f i c i l e  pour e w ,  
C 'es t  pourquoi l e s  reunions e t a i e n t  peu frdquentees e t  l ' i d i e  d'un apprentissage 
a l a  cooperation r e s t a  sur  l e  papier .  Mdme 1% ofi l e s  gens se  reunissa ient  l e s  
pauvres normalement ne pouvaient pas contribuer r e g u l i e r m e n t  au fonds comun e t  
donc ne p a r t i c i p a i e n t  pas. Les s e u l s  a bendf ic ier  de ces  Credi t  Union fu ren t  l e s  
gens de  l a  c l a s s e  moyenne, c 'est-&-dire ceux q u i  n 'avaient  besoin n i  de  moi n i  du 
Credi t  Union. 



La dur6e moyenne de ces  Credi t  Union B t a i t  d'un an ou deux, l e  temps 
necessa i re  pour comprendre que l e s  p r o b l b e s  des Dauvres ne sont  pas t & s o l u s  avec 
un p r s t ,  e t  que t o u t e  a c t i v i t e  e n t r e p r i s e  avec l e  fonds comun n e  produi t  jamais 
de  quoi augmenter de f a ~ o n  s i g n i f i c a t i v e  1.e revenu quot id ien  de chaque membre. 
J e  ne p a r l e  pas  des c a s  tres frequents  00 l e s  responsables de c e s  coopSratives, 
c h o i s i s  par  l e s  membres parmi l e s  p l u s  i n s t r u i t n  e t  l e s  p l u s  hab i l e s ,  u t i l i s e n t  
pour eux l e  peu d 'argnnt  accumule e t  ne se font  p l u s  v o i r .  

Coop&ratives: En t o u t  cas,  p a m i  l e s  nombreuses cooperat ives que j ' a i  vues ou 
dont j ' a i  entendu p a r l e r ,  on n'en trouve pas une seule  dont l e s  

membres d i s e n t  que grace i e l l e  l e s  pauvres sont  devenus moins pauvres. L'unique 
avantage q u ' i l s  mentionnent p a r f o i s  e s t  que dans dcs moments d i f f i c i l e s  e l l e  l e s  
a a ides ,  mais l e u r  p r o b l a e  quotidien e s t  r e s t 6  l e  mdme: q u i  mangeait une f o i s  
par  jour avant continue de manger one f o i s  par  jour.  Alors?... 

Quels sont  l e s  r e s u l t a t s ? :  I1 y en e u t  q u i  t e n t e r c n t  de resoudre l e  probleme en 
donnant de l ' e x t e r i e u r  des  5 des  coop6rat ives 

d6ja formees. Les r e s u l t a t s  fu ren t  de deux types: 

1. - Les gens c r e a i e n t  l a  cooperative dans :e bu t  d ' a v o i r  l e  p r 6 t  e t  avec l a  
quasi  c e r t i t u d e  de ne pas  rembourser. Arrive a l o r s  ce qu i  clevait a r r i v e r ;  l e s  
p l u s  malins se  d iv i sen t  l ' a r g e n t  e t  t o u t  f i n i t  16. 

2. - La cooperative 6 t a i t  r e e l l e  e t  fonct ionnai t  depuis un c e r t a i n  temps, 
mais sans aucun p r o f i t  pour l e s  pauvres. Dans un q u a r t  des cas  l e  p r d t  donna une 
nouvelle v i e  B l a  cooperative. U t i l i s e  pour Caire au commerce il f u t  rembourse 
l1ann6e suivante aprds avoi r  p e m i s  un p e t i t  vain.  Un mois ap res  i ls  redemand- 
a i e n t  l e  p r e t .  Dans l e s  t r o i s  quar t  des c a s  l e  o r d t  d e t r u i s i t  l a  cooperative: 
l e s  membres cesserent  d'6pargner e t  ne surent  pas  gGrer l ' a r g e n t  r e p  dans l e u r  
hdte de devenir r i c h e s  t o u t  de s u i t e ,  a i l l e u r s  l e s  responsables ne r d s i s t e r e n t  
pas a l a  t en ta t ion . . .  

En t o u t  cas ,  parmi :es d iza ines  de coop6ratives c rdes  dans l e  but  d ' a i d e r  
l e s  Dauvres a rdsoudre 1.eur probleme du ri.z quot id ien ,  j e  n 'en connais pas une 
seule pour l aque l l e  un p r e t  a i t  Bt6 b8nEfique. On d i r a i t  que l e s  pauvres e t  les 
p rd t s  ne vont pas  ensemble. Ouoi qu'i.1 er. so?'t., aucua prCt n ' a  jamais a ide  un 
v r a i  pauvre a devenir moins pauvre, au moins all Bangladesh. 

Conclusion 

La mobil isat ion soc ia le  des  pauvres. 

Mdme si on continue d f a i r e  des  coop6ratives e t  des  Cred i t  Union au 
Bangladesh, p e t i t  B p e t i t  une a u t r e  idee  s ' e s t  f a i t  jour chee quelques uns d ' e n t r e  
nous. L'idBe n ' e t a i t  pas  neuve, e l l e  B t a i t  meme s i  v i e l l e  que des  gens de 70 ans 
me l ' a v a i e n t  rdp6tee de  nombreuses f o i s  quand j e  l e u r  ava i s  demand6 ce que j e  
pouvais f a i r e  pour a ide r  l e  pays. Leur reponsc a v a i t  dtG c l a i r e  e t  pr6cise :  
donnez-nous l a  t e r r e  e t  l e  probleme e s t  resolu.  Tout l e  r e s t e  e s t  i n u t i l e .  En 
d ' a u t r e s  termes i l s  voulaient  d i r e :  

L i  00 l e s  pauvres n ' o n t  en main n i  l e  pouvoir n i  l e s  moyens de production e t  
li 013 l e s  p r i v i l e g e s  des  r i ches  sont  complBtement l i e s  a l ' e x p l o i t a t i o n  des  
pauvres, p a r l e r  de cooperation e s t  une mauvaise p l a i s a n t e r i e .  I1 f a u t  d'abord 
p a r l e r  de l u t t e  pour l a  j u s t i c e .  C ' e s t  a i n s i  que depuis  l o r s  on p a r l e  en termes 
p lus  ou moins v o i l i s  de r e v e i l l e r  l c s  pauvres, de  i n s  rdunir ,  Be l e u r  donner l e  
courage de l u t t e r  pour ob ten i r  l e  d r o i t  de  v ivre  de facon humaine. 



Depuis, l e s  p lus  conscients  des e t rangers  engages i c i  o n t  commenc6 2 
t r a v a i l l e r  sous d i f fBren t s  noma e t  d i f f e r e n t s  p re tex tes  dans l e  bu t  de  r e v e i l l e r  
l e s  pauvres pour ob ten i r  une s t r u c t u r e  jus te ,  c ' e s t  d d i r e  pour changer l e  
pouvoir des r i c h e s  contre  pouvoir des  p u v r e s ,  ou miewt, de l a  major i t l .  

De jour en jour c e  t r a v a i l  e s t  devenu plus  clairement po l i t ique  e t  donc de 
p lus  en p lus  impossible pour l e s  Btrangers a u i  ne sont tenses col laborer  avec l e  
gouvernement e t  l a  s t ruc tu re  soc ia le  du pays e t  seront  expu1si.s d&s qu'on aura 
dlcouvert  c lu ' i l s  l u t t e n t  contre c e t t e  s t ruc tu re .  

Le t r a v a i l  que nous fa i sons  e s t  m&e illt5gal.  uarce aue nous recevons d e  
l ' a r g e n t  sans ,passer par  l a  f i l i e r e  du gouvernement e t  parce que au l i e u  de  f a i r e  
l e  t r a v a i l  que nous declarons (alphabBtisat ion,  Bcoles. . . I ,  nous en fa i sons  un 
t o u t  d i f f e r e n t .  Tbt ou t a r d  nous serons expulsls .  

- f i n  - 

AN OVERVIEW nil DEVEL9PIlEIIT 

Robert D. Luckhart, omi 

(The concept of developnent and i t s  c lose  re la t ionsh ip  with c u l t u r e  
i s  examined i n  t h i s  a r t i c l e  which was presented in  January 1980 a t  a 
Colloquium on Human Li fe  and Development, i n  Colombo, S r i  Lanka. The 
w r i t e r  had i n  mind, the  s i t u a t i o n  i n  South Asia but  h i s  r e f l e c t i o n s  
and conclusions a r e  appl icable  t o  P f r i c a ,  South America and other 
p a r t s  of Asia. Ed). 

Presuppositions: This paoer w i l l  proceed on the  b a s i s  of t h r e e  assumutions. 
Other assumptions w i l l  necessar i ly  appear i n  the  course of 

t h e  paper, bu t  these  th ree  underly it. 

F i r s t ,  no acceptable definit-ion of development i s  poss ib le  a t  the  present  
time, nor i s  t h e  e f f o r t  t o  f ind  such a d e f i n i t i o n  worthwhile. The general  and 
vague notion of improvement is adequate a s  a s t a r t i n g  point .  

Secondly, no s ing le  f a c t o r  can be i so la ted  a s  being uniquely dec i s ive  i n  
bringing about our present  s i t u a t i o n  o r  condit ion,  and no s ing le  fac to r  w i l l  be 
uniquely dec i s ive  i n  hringing about f u t u r e  development. 

Thirdly  - and t h i s  i s  r e l a t e d  t o  the  second assumption - developnent is b e s t  
approached by s i t u a t i n g  it a s  a human process i n  a human context.  The "overview" 
of t h e  t i t l e  po in t s  t o  t h i s  very broad and general  context .  

A self-imposed l imi ta t ion  can a l s o  be pointed out now, though other  l i m i t -  
a t i o n s  w i l l  a l s o  become evident .  Generally speaking the development with which 
t h e  paper is concerned is development which i s  in some way conscious, planned, 
control led .  Consequently, the  ro le  of r e v o l u t i o n i s t s ,  prophets ,  extraordinary 
r e l i g i o u s  leaders ,  and such l i k e  w i l l  not be dwelt on. Such men tend t o  appear 
on t h e  scene q u i t e  unex~ec ted ly ;  they cannot be predicted o r  foreseen. Nonetheless 
t h e i r  influence may be much g r e a t e r  i n  the  long r u n  than t h a t  of a l l  t h e  p lanners  
and developers. 



Comprehensive Approach 

Human s i t u a t i o n :  To approach developnent i n  a  comprehensive way a s  a  human 
process and problem i n  a human context  is t o  recognize t h a t  it 

has a l l  t h e  dimensions of t h e  human s i t u a t i o n :  physical ,  g e g r a p h i c a l ,  
h i s t o r i c a l ,  c u l t u r a l ,  emotional, i n t e l l e c t u a l ,  r a t i o n a l ,  phi losophica l ,  r e l i g i o u s  
- t h e  l i s t  could e a s i l y  be extended. I t  i s  c r u c i a l  a t  t h e  Outse t  t o  acknowledge 
it a s  a  f u l l y  human a f f a i r ,  with no dimension of t h e  human lacking i n  relevance. 
To see  it i n  t h i s  way i s  t o  see  i ts  immensity. To f a i l  t o  see it i n  this way - 
f o r  example, t o  see it a s  a  purely t echn ica l  o r  s c i e n t i f i c  o r  economic mat ter ,  o r  
simply a s  a  quest ion of more e f f i c i e n t  planninq o r  more money - is t o  f a i l  t o  see 
it in i t s  t o t a l i t y .  And t o  f a i l  t o  see  it i n  i t s  t o t a l i t y  i s  t o  r i s k  f a i l u r e  i n  
achieving one ' s  goals .  And a s  we know, f a i l u r e  i n  t h i s  f i e l d  e a s i l y  l eads  t o  an 
Increase i n  f r u s t r a t i o n ,  disappointment,disillustioment and unres t .  The arousal  
of u n r e a l i s t i c  expectat ions c r e a t e s  a  new s e t  of problems when such expecta t ions  
a r e  not  r ea l i zed .  

Experience and imagination: In turning our a t t e n t i o n  now t o  some of these  
dimensions it is well  t o  remind ourse lves  t h a t  under- 

standing comes from r e f l e c t i o n  on l i f e  a s  it i s  l i v e d ,  t h a t  is on experience, on 
h i s to ry ,  on what has happened and on what is. Experience i s  the  s t a r t i n g  po in t  
and ought never be l e f t  f a r  behind. I t  i s  a l s o  t h e  po in t  t o  which re tu rn  must be 
made. The l i f e  of r e a l  men and women ought never be f a r  from our minds - men and 
women a s  they a r e ,  not a s  we would l i k e  them t o  be. I t  i s  t r u e  t h a t  it i s  a 
dangerous e n t e r p r i s e  t o  imoose on r e a l i t y ,  t o  force  on it our own understanding. 
Men have always dreamed dreams, bu t  when they have t r i e d  t o  fo rce  t h e i r  dreams t o  
come t r u e  t h e  r e s u l t  has usua l ly  been d i s a s t e r  - a t  times d i s a s t e r  only f o r  the  
dreamer himself but  o f t e n  enough d i s a s t e r  f o r  whole s o c i e t i e s ,  and even f o r  t h e  
whole world. Ref lec t ion  must s t ay  c l o s e  t o  experience, t o  observation.  

A t  t h e  same time our understanding i s  not e n t i r e l y  a matter  of reason: it 
can be g r e a t l y  helped by imagination. The . F e t ,  t h e  a r t i s t ,  and t h e  nove l i s t  can 
be of immznse value  i n  helping u s  understand and i n t e r p r e t  t h e  world and the 
soc ie ty  we l i v e  in .  In  t h e  realm of science and of philosophy, imagination a l s o  
p lays  a leading r o l e .  Very o f t e n  a turning po in t  has come when someone has  seen 
e x i s t i n g  data  and information i n  a  new way. Discoveries,  even i n  sc ience ,  a r e  a s  
much a matter  of pu t t ing  known f a c t s  t g e t h e r  i n  a  new way a s  of f inding ou t  new 
f a c t s ,  o r  of ga ther ing  more information. That i s  t r u e  in  both t h e  hard and s o f t  
sciences.  There a r e  people today who f e e l  t h a t  our present-day problems a r e  
await ing a c r e a t i v e  th inker  l i k e  Newton o r  E ins te in  f o r  a  so lu t ion  - someone who 
W i l l  see  something no one saw before and show us a whole new s e t  of r e l a t i o n s h i p s .  
Those who f e e l  t h i s  way seem convinced t h a t  the  accumulation of da ta  alone w i l l  
not  lead u s  very f a r .  Creat ive imagination i s  c a l l e d  f o r .  

The world we l i v e  i n :  One of t h e  fundamental dimensions of our human world i s  
c o n s t i t u t e d  by the  n a t u r a l  world we l i v e  i n :  i ts  c l imate ,  

topography, locat ion ,  na tu ra l  resources,  and such l i k e .  These must be taken i n t o  
cons idera t ion  a t  every l e v e l ,  from the  most l o c a l  t o  t h e  g loba l .  Limi ta t ions  and 
p o s s i b i l i t i e s  begin here,  and t h i s  world must be thoroughly explored. Though we 
a r e  now ab le  t o  cont ro l  t h i s  world and t o  harness i ts  energies  t o  some e x t e n t ,  it 
remains a given,  not of our making and so not f u l l y  under our con t ro l .  I t  l ays  
c o n s t r a i n t s  on us,  and has always t o  be taken i n t o  account and balances maintained. 

History:  In t h i s  a rea ,  a s  well  a s  a l l  o the r s ,  it is p l a i n  t h a t  h i s t o r y  is t o  a 
g r e a t  ex ten t  a  record of unforeseen and unintended consequences. We 

a r e  grappling today with problems crea ted  i n  p a r t  by t h e  a c t i o n s  of previous 
generat ions.  Not because they ac ted  with i l l - w i l l  o r  malice, but  simply because 
they d id  not o r  could not  foresee  what t h e  consequences of t h e i r  ac t ions  would be. 
S imi la r ly ,  we w i l l  leave those  who come a f t e r  us with a s e t  of problems crea ted  by 



our own seemingly good act ions .  Who can say what these  oroblems might be? I f  
we knew what they were we would t ake  s t eps  t o  avoid them. By d e f i n i t i o n  we 
cannot foresee then. I n  h i s to ry ,  ac t ions  seldom have t h e  r e s u l t s  intended and 
always have r e s u l t s  unintended. Here, then,  i s  a f i r s t  s e t  of l imi ta t ions :  
nature i s  l imi ted ,  and it puts  c o n s t r a i n t s  on us;  though it can be control led  t o  
some ex ten t ,  it cannot be bent any way we wish. And only time w i l l  t e l l  what 
t h e  r e s u l t s  of our decis ions  w i l l  be. O u r  r e l a t ionsh ip  with nature i s  complex, 
ambiguous and f r a g i l e .  

A human process: Developent  is not  l imi ted  t o  t h e  natura l  world. I t  is a 
human process, ca r r i ed  out  by men for men. I t  i s  man-made, it 

takes p lace  i n  a human context ,  and it i s  subject  t o  a l l  the  questioning men do 
about human a f f a i r s .  I t  i s  subject  t o  the  l imi ta t ions  t h a t  come from t h e  human 
environment, which i s  shaped l a r g e l y  by h i s t o r y  and cu l tu re .  

Experience reveals  t o  us t h a t  each person has h l s  own h i s t o r y  which has 
shaped him, and shaped him i n  such a way t h a t  he cannot ignore it or shake it o f f ,  
even i f  he wanted to .  He cannot become someone q u i t e  other o r  something q i t e  
d i f f e r e n t  j u s t  by t ry ing .  Moreover, very l i t t l e  of what he r s ,  has he del ibera te ly  
chosen t o  be; he has  s m p l y  grown i n t o  it. So it is with fami l i e s ,  groups, 
s o c i e t i e s ,  nat ions.  They have t h e i r  h i s t o r y ,  by which they a r e  what they a t e .  
The I t a l i a n s  a r e  not Germans, nor could they be even i f  they wished. Chinese 
ways w i l l  not  s u i t  t h e  English. Even systems of government and other i n s t i t u t i o n s  
normally grow ou t  of a  s i t u a t i o n .  Each nation grows i n t o  a p a r t i c u l a r  form of 
government, and though a form of government may be imposed, i f  does not  f i n d  
sympathy with t h e  people, a s  a  form, it w i l l  not l a s t  o r  it w i l l  not be good. It 
w i l l  remain impsed,  foreign.  

Signif icance of Culture - 

Each soc ie ty  has i t s  cu l tu re ,  linked with i t s  h i s to ry ,  and t h a t  c u l t u r e  is 
not  i r r e l e v a n t  t o  development, because developnent takes  p lace  i n  a  c u l t u r a l  
context ,  it modifies cu l tu re ,  and c u l t u r e  t o  a g r e a t  extent  modifies, and even 
con t ro l s ,  development. Develovment i s  a  soc ia l  phenomenon, whether it is 
perceived a s  such or- -not .  

B u t  c u l t u r e  is a complex a f f a i r .  I t s  foundation, it would seem, is a s e t  of 
values which i n  the  e a r l y  s t ages  of h i s t o r y  a re  simnly the re :  i n  t h e  ways of 
doing th ings ,  i n  the  t r a d i t i o n s ,  legends, s t o r i e s ,  myths, r i t u a l s ,  su.perstitions, 
r e l i g i o n  ( s ) ,  i n s t i t u t i o n s .  L i t t l e  by l i t t l e  they become more e x p l i c i t ,  more 
conscious. They t ake  a firmer shape, o re  given a name and become t h e  ob jec t  of 
r e f l e c t i o n  and discuss ion;  and a s  they become more e x p l i c i t  philosophy t akes  
them up. Eventually, the  values a r e  discussed, examined, c r i t i c i z e d ,  challenged, 
defended, r e jec ted ,  embraced. Such a t  l e a s t  i s  the  h i s t o r y  of western thought 
and c i v i l i z a t i o n ,  with i t s  Judeo-Christian and Greco-Roman roo t s .  

This c u l t u r e  expresses i t s e l f  i n  various ways; i n  laws, government, 
i n s t i t u t i o n s ,  l i t e r a t u r e ,  a r t ,  t r a d i t i o n s ,  norms, and customs. These too  
gradual ly  pass  from Seing jus t  t h e r e  t o  becoming e x p l i c i t ,  conscious, and mat te r s  
f o r  d iscuss ion and choice. But he re ,  a s  elsewhere, choices a r e  genera l ly  made 
because they have t o  be made, under the pressure  of circumstances. Parliamentary 
democracy t r u l y  emerged i n  England, it came t o  be; it was not  planned long before- 
hand. 

P o l i t i c a l  science: The sciences,  too ,  emerged. They began a s  an attempt t o  
understand how t h i n g s  a r e  and how they work. The s o c i a l  

sciences,  too ,  were an attempt t o  understand man and socie ty .  Nature and socie ty  
were already t h e r e ,  they pre-existed any e f f o r t  t o  understand them. Gradually, 
understanding was seen a s  providing the p o s s i b i l i t y  of con t ro l l ing  and changing, 



and t h a t  i s  now considered an important funct ion  of science. But it is good t o  
remind ourse lves  - p a r t i c u l a r l y  today, when so  much thought is given t o  change 
- t h a t  government, f o r  example, i s  not  t h e  c rea t ion  of p o l i t i c a l  s c i e n t i s t s ,  but  
sanething which they study; j u s t  a s  water bo i l ing  a t  lOOn C i s  something which 
the  p h y s i c i s t  observes and s tud ies ,  not something which happens because p h y s i c i s t s  
decreed t h a t  water should b o i l  a t  t h a t  temperature. These a r e  sober reminders - 
f o r  a l l  engaged i n  d e v e l o p e n t ,  o r  change; h i s t o r y  and cu l tu re  a r e  a l ready the re .  

Non-rational f a c t o r s :  In  t h e  world we know, it is  obvious t h a t  men a r e  motivated.  
not  only by e x p l i c i t  va lues  and ideas.  There a r e  any 

number of non-rational f a c t o r s  a t  work in  soc ie ty ,  not  t o  speak of the i r r a t i o n a l  
and an t i - r a t iona l .  There a r e  longings, yearnings, d e s i r e s ,  d r i v e s ,  i n s t i n c t s  and 
impulses, a s  w e l l  a s  thoughts, b e l i e f s ,  information, kncwledge and understanding. 
There a r e  t h e  s t o r i e s  men pass  on from generation t o  gen*ra t ion ,  t h e  myths they 
bel ieve ,  the hopes they have, t h e  r i t u a l s  they take p a r t  i n ,  t h e  songs they sing,  
t h e  games they p lay ,  and so on - a long l ist  could be made. A l l  t hese  a r e  p a r t  of 
the  human scene. But n o t  a l l  t h a t  i .s human is thereby h?alLhy and he lp fu l .  Hen 
a r e  capable of ha t red ,  revenge, c rue l ty ,  f igh t ing ;  they - t h a t  is, we - a r e  
capable of generat ing ideas  t h a t  inflame, d iv ide ,  c r e a t e  c o n f l i c t ,  destroy.  They 
can be b l ind ,  s tup id ,  s e l f i s h ,  lazy. To so def ine  t h e  human condit ion a s  t o  leave 
these o u t  i s  a se r ious  e r r o r .  

An i n t e g r a l  p a r t  of the  development problem is  what m'=n a r e  - what h i s t o r y  
and experience have shown them t o  be. Yet we st i l l  f i n d  i n t e l l i g e n t  people 
proposing so lu t ions  which a r e  based on leaving out  of account t h i s  f a c t .  We have 
t h e  means of overcoming our d i f f i c u l t i e s ,  they say; -what we lack is  the  w i l l  t o  
do so; we a r e  too s e l f i s h ,  too  lazy ,  too  u~concerned,  o r  whatever. But i s  t h a t  
not  prec ise ly  the  problem? We would have a pe.3ceful world i f  a l l  men were 
peaceful ,  a  j u s t  s o c i e t y  i f  a l l  men were j u s t ,  and so on. But how can we achieve 
o r  maintain peace when men a r e  not  peaceful? How can we have j u s t i c e  when men 
a r e  n o t  jus t?  These a r e  the  ques t ions  - and they must be p u t  i n  t h i s  form;other- 
wise w e  a r e  evading t h e  i ssue .  Here again,  we face  limits and c o n s t r a i n t s  on 
what we can do. 

Cul ture  and socie ty :  The cu l tu re  of a  s o c i e t y  is embedded i n  socie ty ,  and has 
considerable force .  It cannot be Jqnored, though wi th in  

limits it can be changed. But once again h i s t o r y  and experience show t h a t n e i t h e r  
fo rce  nor exhor ta t ion  is very l i k e l y  t o  make much di f ference ,  a t  l e a s t  no tqu ick ly .  
I f  we a r e  unable t o  change ourse lves  i n t o  t h e  person we brculd l i k e  t o  be ,  and 
unable t o  make o the r  people i n t o  t h e  kind of persons we k - ~ u l d  l i k e  them t o  be,  by 
what magic can we change whole s o c i e t i e s ,  made up of mi l l ions  of people? And 
h i s t o r y  shows, too ,  t h a t  p o l i c i e s  which a r e  aimed a t  making people good usual ly  
end up, i f  they a r e  backed by power, in  sone form of tctal ; . tar ianism; f o r  in  t h e  
end, the  whole man must be managed. c u l t u - e s ,  of course, do change; in  f a c t  they 
must change, i f  they a r e  t o  l i v e .  Properly understood and rzspected,  they o f f e r  
immense p o s s i b i l i t i e s  f o r  development. Though c u l t u r e  is much more than a 
c o n s t r a i n t ,  never the less  it i s  a cons t ra in t  and it condi t ions  development. 

Concept of Develop* 

Of a t  l e a s t  equal Importance f o r  an understanding of the  relat ionshipbetween 
development and c u l t u r e  i s  t h e  f a c t  t h a t  t h e  concept of development is i t s e l f  a  
c u l t u r a l  product.  That is, "development" i s  f i r s t  of a l l  an idea ,  a  mental 
cons t ruct ion ,  a  way of looking a t  t h e  world, an interpretation of it. It is not  
a  law in nature but an idea and an i d e a l ,  c lose ly  linked wll-.i-. t h e  ideas  of 
progress and perfect ion.  

Idea of progress:  The idea of progress emerged i n  Europe ( ~ a r t i c u l a r l y  i n  France) 
sane two hundred and f i f t y  years  ago. Men looked back and saw 

t h a t  e spec ia l ly  i n  the  a rea  of science the i i -  knowledge was superior  t o  t h a t  of t h e  



"ancients".  There was nothing p a r t i c u l a r l y  new i n  t h i s ;  what was new was t h e  
idea t h a t  mankind was now on the  road t o  ever-increasing improvement. That 
is, these  w r i t e r s  and th inkers  looked back and then looked ahead, and t h e  idea of 
progress was born. History was seen as l i n e a r ,  not c y c l i c .  This idea caught on, 
and spread - an  excel lent  example of t h e  poker of an idea.  I t  eventually became 
a very important p a r t  of western cu l tu re .  B u t  it was - and is - an idea; an idea 
which had a beginning and has a h is tory .  I t  emerged from a c u l t u r e  and became 
p a r t  of t h a t  same cu l tu re .  When such ideas  l a s t  they a r e  eventually taken f o r  
granted and a r e  hardly questioned; i n  f a c t  they a r e  hardly noticed,  except by 
some academics. And developnent is an offshoot  of t h i s  idea of progress and i t s  
twin, perfec t ion.  

No sooner was the  idea born than a host  of p r a c t i c a l  quest ions arose:  
philosophical ,  e t h i c a l  and r e l i g i o u s  quest ions.  Guestions sbout h i s t o r y ,  about 
des t iny,  about goals  and means. Clear ly ,  once the  i s sue  of improvement i s  r a i sed ,  
people s t a r t  asking what improvement is ,  whc w i l l  show t h e  way, v!hlt i s  the  way, 
what kind of soc ie ty  i s  a b e t t e r  socie ty .  So a g r e a t  debate began, and it is 
s t i l l  going on. Prcqress i t s e l f  i s  no longer t h e  i ssue ,  but: who i s  t h e  person, 
which i s  t h e  ideology o r  the  pa r ty  t h a t  w i l l  g ive us  a b e t t e r  world? What kind 
of world i s  a " b e t t e r "  world? The development debate is p a r t  of t h a t  debate. 

"Progress" and t h e  West: This debate k g a n  i n  t h e  western world, it caerged from 
western c u l t u r e ,  it grew from c e r t a i n  bas ic  values and 

assumptions of t h a t  world, and it was ca r r i ed  on i n  t h a t  world: a Judeo-Christ- 
ian ,  Greco-Roman, Renaissance and Enliyhtenment world. Vany events,  especia l ly  
o f  t h i s  century,  have a f fec ted  it, j u s t  a s  the  events of recent  years  and months 
w i l l  a l s o  p lay  t h e i r  p a r t  i n  it. Rut 1; goes on, i n  scae ways becominq f i e r c e r .  
In  such a cl imate it is impossible t o  maintain t h a t  development is no more than a 
quest ion of science and technology. The moral o r  e t h i c a l  dimension of develop- 
ment keeps r a i s i n g  i t s  head. 

I n  western socie ty  and c u l t u r e  the re  has been a long t r e d i t i o n  of debate and 
discussion about ideas  and values and - u n t i l  r ecen t ly  - a broad consensus a s  t o  
what those values a re .  The debate about p o l i t i c s ,  economics and development has, 
t o  a g r e a t  ex ten t ,  been about how t o  preserve and strenvthen those values, not 
about t h e  values themselves, whi.ch werz consl?%rcd beyo?< nolitfc?! and economic 
i s sues .  There has been a strong convict ion t h a t  prosper i ty  and good government 
a r e  helps,  t h a t  they enable l i f e  t o  he l i v e d ,  but  t h a t  they do not t e l l  u s  any- 
th ing about t h e  purpose of l i f e  o r  show us how t o  l i v e .  

Some values of western c u l t u r e :  For t h e  purpose of t h i s  paper only some of t h e  
values embedded i n  t h e  western c u l t u r a l  t r a d i t i o n  

need t o  be mentioned: - b e l i e f  i n  the  autonomy of reason, and i n  t h e  pursu i t  of 
ideas: 

- b e l i e f  i n  the uniqueness of t h e  individual ,  born with 
ina l ienable  r i g h t s ;  

- b e l i e f  i n  the  binding nature of freely-entered-into 
communities (as d i s t i n c t  from the fami ly ) ;  

- be l i e f  i n  the  need t o  p r o t e c t  the individual  from t h e  
claims of the  community by laws; 

- be l i e f  in  the value of work, a s  qiving meaning t o  l i f e :  

- be l i e f  i n  the ii-port:.cce of r c a t ~ r i a l  secur i ty .  

Ideas  such a s  these  - others  could be ac'iied - have been i n f l u e n t i a l  in 
western cu l tu re ,  and development has  been measured hy  i t s  a b i l i t y  t o  help or 
hinder these  values. (It  i s  worth noting t h % +  today, e s>ec ia l ly  i n  the U . S . A . ,  

what has been c a l l e d  an "adversary cu l tu re"  has emerged, spread to a g r e a t  extent  
by the  academic community, and a t  odds with t h e  r r a d i t i o n e l  va lues . )  



"Developi?ent" a western idea:  Considerable space has been given i n  these  l a s t  
paragraphs t o  ins i s t ence  on t h e  f a c t  t h a t  develop- 

ment is h i s t o r i c a l l y  a western idea,  emerging from western c u l t u r e  because of 
f a c t o r s  which favoured i ts  emergence, and becoming p a r t  of western cu l tu re .  Th i s  
ins i s t ence  has  been f o r  a purpose: t o  r a i s e  t h e  quest ion of development and man 
i n  Asia. The l i n e  of thought followed from the  beginning of this paper has  been 
t h a t  d e v e l o p e n t  and cu l tu re  a r e  c lose ly  l inked.  The quest ion must now be asked 
whether o r  not t h e  idea which we have in  Asia of progress and developnent i s  i n  
f a c t  a western c u l t u r a l  concept operat ing i n  an eas tern  c u l t u r e .  I t  seems t o  be 
such, but  a f u l l  answer t o  t h e  quest ion cannot be attempted here.  S t i l l ,  t h e  
quest ion cannot be ignored. It is  f a r  too  important,  a s  t h e  f i r s t  p a r t  of t h i s  
paper has  attempted t o  show. '{any ques t ions ,  i n  f a c t ,  suddenly emerge. 

A borrowed concept: Is the concept of d e v e l o p e n t  a borrcwed concept? I f  so,  
what w i l l  it do i n  an Asian c u l t u r e ,  and t o  an Asian cul ture?  

Is it i n  harmony with underlying va lues  and assumntions? Can fl;e western concept 
of d e v e l o p e n t  ever be a t  home i n  Asia, which has i ts  own ricFl h i s t o r y ,  t r a d i t i o n s  
r e l i g i o n s  - i ts  own c u l t u r e  ( s ) ,  so d i f f e r e n t  from t h a t  of t h e  west? Although 
h i s t o r i c a l l y  it appeared i n  the  west, could it have aope3red i n  t h e  eas t?  These 
a r e  d i f f i c u l t  ques t ions ,  but  they have t o  be asked. I f ,  f o r  example, V . S .  

Naipaul ' s  v i s ion  of India  i n  h i s  unnerving India  - P. Wou~ded C i v i l i z a t i o n  is  any- 
*here near t h e  r e a l i t y ,  then t h e  western concept of development is  not only a l i e n ,  
b u t  probably use less ,  and possibly harmful. That does not  mean t h a t  e i t h e r  t h e  
western concept i s  wrong o r  t h a t  India  is  wrong, hu t  t h a t  it is a mistake t o  t r y  
t o  put  t h e  two of them together .  

Development and Culture 

I f  such i s  the  case ,  can we say t h a t  the re  a r e  c u l t u r e s  i n  which development 
a s  ~ r e s e n t l y  understood i s  impossible? Is t h e r e  perhaps a bas ic  incompat ib i l i ty  
between t h e  whole eas te rn  e thos  and western develoument? A t  t h e  very l e a s t ,  is 
t h e r e  a hasty borrowing of ideas  which a r e  a l i e n ?  I f  so,  what w i l l  happen, 
e i t h e r  t o  t h e  cu l tu re  (s) o r  t h e  idea? 

Basic values and dynamics: Given t h e  c l o s e  l ink  between development and c u l t u r e ,  
it is important i n  any niven soc ie ty  t o  t r y  t o  

determine f a i r l y  accura te ly  the  bas ic  values and dynamics of t h a t  soc ie ty ,  and t o  
see  i f  a concept of development cannot be fashioned from those values,  from wi th in  
t h a t  cu l tu re .  !fiat, f o r  example, a r e  the  bas ic  values of t h e  r e l i g i o u s  t r a d i t i o n s  
of Asia? What a r e  t h e i r  common values? Where do they lead? t h a t  a r e  t h e  common 
values - i f  any - of Asia, o r  - i f  t h a t  i s  too  vas t  an  area  - of South Asia? 
Severe d i s l o c a t i o n  is  l i k e l y  t o  t ake  place i n  Asia - i n  f a c t  i t  is taking p lace  - 
unless and u n t i l  b i r t h  i s  given t o  an eas tern  concept of development, a concept 
which is an eas te rn  c u l t u r a l  product.  The kind of debate which took place  i n  t h e  
west may have t o  take  place i n  Asia a s  wel l ,  f o r  such a debate is p a r t  of a 
process and probably cannot be dispensed with. 

Asian c r i t e r i a  and standards:  A s  an understanding of t h e  t r a d i t i o n  is gained, 
judqements have t o  be nade about which elements of 

t h e  t r a d i t i o n  a r e  he lpful  and t o  be encouraged, and which a r e  hindrances t o  be 
discouraged. Such judqements ought t o  be made on the  b a s i s  of Asian standards and 
c r i t e r i a .  

The purpose of such an exerc ise  is  not  so le ly  t o  reach a b e t t e r  understand- 
ing ,  o r  t o  preserve Asian c u l t u r e  a s  a museum-,?iece o r  a curiosity. Nor is it t o  
compare eas te rn  and western c u l t u r e s  i n  a s p i r i t  of r i v a l r y ,  competition, o r  
reac t ion .  The purpose is  p r a c t i c a l :  t o  discover where we a r e  going, where we 
want t o  go, and t h e  most e f f e c t i v e  ways t o  achieve wFlat we 11i.h t o  achieve; t h a t  
is,  the  ways which have t h e  g r e a t e s t  chance of succeedinq. I n  such a context a s  



t h i s ,  t h e  ca tegor ies  t r u e  and false, even right and wrong are  misleading - ~~ and L, . 
bes t  avoided. I t  i s  preferable  t o  weak of ideas  and processes as-b&m-useful  
o r  not useful ,  he lpful  o r  not  he lp fu l ,  adequate o r  inadequate. This,ena?+les u s  
t o  see t h a t  w e  a r e  engaged i n  p r a c t i c a l  thinking. J u s t  a s  . , , ~  an ' , i id iv id .{ai . '~  
h i s t o r y  and present  condit ion need to  be tak'en int; cdnsid&rai$Gn i n  discerning 

.,what i s . p o s s i b l e  f o r  him i n  the  f u t u r e ,  i n  the s&e yay and f o r  t h e  same reason 
a s o c i e t y ' s  h i s t o r y  and cu l tu re  need t o  be taken i n t o  considerat ion in .any ,~ 

attempt t o  shape t h e f u t u r e .  . : , . 
- ,  

~ . . . ~ t  

An Asian concept a f  deve lopen t? :  Ideas  anh i d e a l s h a v e  to become' cur ;  own i f  
they a re  t o  a f f e c t  u s a n d  bring ..about change. 

What i s  p a s s i b l e f o r  one perdon o r  soc ie ty  is not necessar i ly  poss ib le  f o r ,  
another. What i s  helpful  in  one context  may be harmful in  another. ' The western 
concept of development may be q u i t e  adequate a n d h e l p f u l  i n  the western.cu$ture 
in which it was born;and f a r  from adequate o r  helpful  i n  an Asian context.; 

.:.:Consequently, generat ion of an Asian concept of a e v e l o p e n t  i s  of g r e a t  
pract ica l - impor tance .  

It i s  worth noting t h a t  ideas  can survive t h e i r  usefulness and l i v e  f o r  a 
long time a f t e r  they have ceased t o  be helpful .  When t h i s  happens what was once 
he lp fu l  becomes an obstac le  and keeps us from discerning a changed s i t u a t i o n  and 
f inding new ways of understanding. This i s  one reason why a s  many voices a s  
poss ib le  need t o  be heard a s  we seek a new and A ~ i a n  understanding of develop- 
ment. Philosophers, poets ,  nove l i s t s ,  s o c i a l  scientists, historians, a r t i s t s ,  
public f igures ,  men of r e l i g i o n ,  - a l l  these,  and many o t h e r s ,  must be l i s t e n e d  
to .  And a l l  must be encouraged i n  t h e i r  pursu i t s .  No voice should be s t l f l e d .  

Challenge t o  development personnel: A l l  t h i s  presents  a considerable challenge 
t o  people working i n  t h e  f i e l d  of develop- 

m e n t .  The demands made on them a r e  many and only a few of them can be mentioned 
here.  

Such people need t o  be i n  c lose  touch with men and t h e i r  c u l t u r e  - t o  be i n  
touch w i t h  them and t o  have a g r e a t  respect  f o r  them; t o  have the broadest 
poss ib le  v is ion of l i f e  a s  it i s  l ived  here and now by men and women i n  t h i s  
p a r t i c u l a r  socie ty ;  t o  provide leadership and guidance; t o  d i sce rn  t h e  values 
and dynamics of s o c i e t i e s  so t h a t  growth may be frun within,  not forced: t o  
recognize Limits and p o s s i b i l i t i e s ;  t o  look ahead and t o  p lan ,  aware t h a t  t h e r e  

-:can be an excess of planning, which prevents o r  d i s t o r t s  growth; t o  try,  to^ . 

maximise advantages and minimise disadvantages, aware t h a t  nothing is  without 
disadvantages; t o  be modest, hunhle, quest ioning people, aware t h a t  development 
i s  n o t a  matter of t h e i r  determininij what a soc ie ty  should be and then forc ing 
it t o  become t h a t ,  but  of enabling it t o  grow in  i ts  own way. Helping, enabling, 
encouraging, supporting. T h e s e  have a g rea te r  chance of succeeding than attempts 
t o  const ruct  a s o c i e t y  according t o  a predetermined b luepr in t .  Developnent i s  
d e f i n i t e l y  not  a matter of one group of people deciding what i s  bes t  f o r  o the r s .  

Common understanding of values:  There i s  much t o  be done, bu t  from a l l  t h a t  has 
been said up t o  t h i s  point  one p a r t i c u l a r  t a sk  

seems urgent: t o  l a y  a s o l i d  foundation f o r  development. That means forging a 
common understanding of common values,  symbols, myths and meanings in  Asia ( o r  
South Asia) expressed i n  a common languaqe, and doing t h i s  consciously. Such a 
common understanding of shared values might even be thought of a s  a new "secular" 
r e l i g i o n ,  though it would not  he i n  competition with e x i s t i n g  r e l i g i o n s  o r  
philosophies; it would ne i the r  suppress them nor supplant them. What the  a c t u a l  
Outcome might be no one can say,  but t h e  undertaking i t s e l f  seems necessary and 
urgent. A foundation has t o  be provided, and it s h a r d  be sound. 



This "overview" on developaent must end here, though it is incomplete and 
sketchy, and leaves many questions hanglng fn t h e  air. It  can continue only 
through discussion. It  has looked a t  t h e  concept af  dwelopment as intimately 
bound up with cul ture ,  and especially a t  the idea of developaent a s  i t s e l f  a 
c u l t u a l  product. More specif ical ly ,  it has suggested t h a t  an A s i a n  concept of 
developnent - one with an Asian shape and expression - needs to  be generated on 
the  bas i s  of shared Asian values. It has recoramended t h a t  a sound f ~ l d a t i o n  f o r  
such a concept needs t o  be cons tnr ted .  Now it asks: What do you think? 

What can we do? 

- end - 

AFRICAN !IONASTICISM 

Fr. F. P l i ssar t .  osb 

(The following are  the main ideas taken f m  a p a b r  received fran ~ a t d e r  
F. P l i s sa r t ,  O.S.B.. of the Monastery of Gihindamdyaga (Rwanda). I t  i s  dated 
13th November 1979, and re fers  t o  the pan-African monastic session held a t  
Abidjan from 2nd till 10th September, 1979.) 

Introduction: This meeting brought together Benedictine and Cistercian monks and 
nuns, delegates of African c m i t i e s .  The 80 o r  so delegates 

who assis ted were from 17 d i f fe ren t  countries and represented 48 monasteries in 
Black Africa? most of them were Africans. 

The Abidjan session had the def in i te  merit of enabling members t o  become more 
vividly aware of the fol1owing:sprung from the same African and Malagasy s o i l ,  
every canmunity, even the d is tan t  ones, sought a f t e r  God i n  t he  same way; through 
a similar l i f e  of prayer and divers i f ied ac t iv i ty ,  a l l  were united in  t h e i r  
inspiration, demands and e f f o r t s ,  i n  a deep and f ra te rna l  union. Abidjan however 
a l so  wanted t o  deal with cer ta in  major questions which monasticism in Africa 
today gave r i s e  to. 

A preliminary remark needs t o  be made: there i s  not one Africa but several! 
This i s  t rue  of one S ta te  with regard t o  another, it i s  a l so  t rue  within a s ingle  
country. We must not forget  tha t  several of these countries a re  a s  large a s  half  
Europe. . . 

1. Canmunity Structures and African Values 

Monastic foundations on African s o i l  bring up the problem of t h e i r  encounter 
with African culture and those typical  values inherent in it. How is the monastic 
t rad i t ion  going to bring the r iches  of i t s  Western and millenial  charism t o  the 
African Church and, while f u l l y  respecting the socio-cultural and or iginal  real-  
i t i e s  which it meets with i n  these new t e r r i t o r i e s ,  t o  adapt i t s e l f  t o  them. Bow 
can the par t icu lar  sp i r i t ua l  contributions, due t o  St .  Benedict, possibly acquire 
a greater f ru i t fu lness  from contact with various African values, which have some 
a f f i n i t y  with them? Foreigners may sometimes be in a position t o  promote and 
fos te r  such research, but in the l a s t  resor t  it is African monks alone who w i l l  be 
capable of working out a l iv ing  synthesis which i s  so much needed. 

Among nfiican values which favour mdna~icFBm, w e  can draw at tent ion to the 
following: 



- a s p i r i t u a l  v is ion of l i f e ,  of every human being, of t h e i r  present  and 
fu ture  des t iny,  of t h e i r  l inks  with Gad, with the i n v i s i b l e  and the s p i r i t u a l  
world; 

- a g r e a t  f ee l ing  for  the  family: the  family i s  the  natura l  env.lronment in 
which a man is born, grows up, a c t s  and, while protec ted  by i t ,  contr ibutes  t o  
i t s  worth. Everyone f e e l s  c lose ly  re la ted  t o  a common ancestor;  each one owes 
t o t a l  clevotedness t o  the  l i f e  of the  family and respect  for the one who i s  i n  
author i ty  over it, a s  a representa t ive  of God; 

- sense of s o l i d a r i t y :  a l l  a re  a t t e n t i v e  t o  a l l  t h a t  p e r t a i n s  t o  the  
community,its well-being, its reputat ion:  a l l  a r e  ready t o  spend themselves f o r  
the l i f e  of this community; 

- posi t ion  and ro le  of t h e  f a t h e r  and chief i n  the bosom of the family: he 
p lays  the  p a r t  o f  quasi-pontiff  between the ances tors  and t h e  members of the 
family, while himself leading a t r u l y  i n t e r i o r  l i f e ;  from t h i s  comes the  import- 
ance which is at tached t o  what he says.  He enswes  coherence i n  t h e  family and 
is t h e  main guardian of its t r a d i t i o n .  

- Sense of welcome and readiness t o  share:  f o r  an African h o s p i t a l i t y  is a 
b a s i c  duty and one of t h e  chief  means of ensuring fr iendship;  besides,  it i s  a 
welcome which is both mater ia l  and s p i r i t u a l :  i t  could be dangerous t o  g ive  
someone advice without a t  the  same time o f fe r ing  him food ... 

A l l  t he  same a r e  the re  no tendencies i n  t h e  African mental i ty which could 
present  an obstacle t o  monastic t r a d i t i o n  worthy of respect?  

- Is not  t h e  g r e a t  d e s i r e  t o  communicate by word of mouth, t o  mult iply human 
contacts  opposed t o  the value of s i l ence  on which t h e  founder of the  monks of the  
West s e t  such s to re?  Several people have pointed ou t  t h a t  one i s  too ready t o  
general ize i n  t h i s  matter.  In  many countr ies  a person during i n i t i a t i o n  is 
taught t o  keep s i l e n t  f o r  several  days; the  chief  g ives  an example of r e s t r a i n t  
i n  speaking, i n  order t o  reach mature decisions;  young people i n  t h e i r  family 
a r e  t r a ined  t o  l i s t e n  in  s i l ence  before they speak ... I n  any case,  is the  African 
the  only one who l i k e s  t o  t a l k ?  

- In  an African " a t h i r s t  f o r  f e r t i l i t y " ,  can the consecrated cel ibacy of the  
monks be seen a s  a p o s i t i v e  element? Is the re  not a r i s k  t h a t  it w i l l  be i n t e r -  
pre ted  a s  something belonging t o  those who a r e  on the f r inge  of soc ie ty ,  and even 
t o  those who a r e  too coward t o  face  up t o  the  t roubles  of fatherhood? I n  the 
p reva i l ing  mental i ty,  things a r e  seen and f e l t  q u i t e  d i f f e r e n t l y  from the way i n  
which they a r e  proposed.in Our Lord 's  inv i t a t ion  t o  those whom He challenges.  
And y e t  t h i s  s t a t e  in  l i f e  i s  within the grasp of everyone: "They give l i f e  i n  
t h e i r  own way, es tabl ishinq schools and dispensar ies ,  speaking t o  God on our 
behalf and helping us by t h e i r  very presence t o  lead b e t t e r  l ives" .  

Yet desp i t e  a l l  t h a t  i s  sa id ,  it w i l l  always be t r u e  t h a t  every cu l tu re  and 
every individual  needs a conversion in  s p i r i t  and in  t r u t h .  The change-over from 
African values  t o  those of the  r e l i g i o u s  l i f e  w i l l  always e n t a i l  a q u a l i f i c a t i v e  
jump and w i l l  necessar i ly  transcend the  r e a l  values t h a t  have been taken on. 

In the very way i n  which it is s e t  up, t h e  monastic community i s  confronted 
with a major human problem, namely, t h a t  of 1 i f e . t o g e t h e r  of people of d i f f e r e n t  
backgrounds and c u l t u r e s  and even of d i f f e r e n t  races,  with t h e  hope t h a t  goes 
with it t h a t  t h i s  l i f e  in  common w i l l  take on a q u a l i t y  of t rue  brotherhood and 
w i l l  l a s t  f o r  l i f e .  



While a  new house is being founded it is  of course n e c e s a r y  f o r  t h e  
fore igners ,  who a r e  the  founding members, t o  be present  i n  the  community. But 
af terwards? Should t h e  Europeans leave o r  should they s t a y  and remain i n  t h e  
background? Some of t h e  r e p l i e s  underline t h e  p o s i t i v e  aspect  of t h e  continuing 
presence of t h e  monks who were t h e  founders. "When the African c h i l d  grows up, 
he does not ask h i s  f a t h e r  t o  leave.  So l e t  t h e  European s t ay ,  on condit ion t h a t  
he is  humble and f r a t e r n a l " .  - " In  p o l i t i c s ,  Europeans have sometimes been 
obliged t o  leave ,  but  i n  the Church t h i s  is not t h e  case; C h r i s t  does not ask u s  
t o  l i v e  separate l i v e s .  Obviously t h i s  c a l l s  f o r  g r e a t  e f f o r t s  from the  Africans, 
a s  well  a s  from t h e  Europeansu.-"The r e a l  problem does not  come from a  d i f ference  
i n  race  but from the  common l i f e .  There can be j u s t  a s  much f r i c t i o n  between 
b ro the r s  of t h e  same race .  The presence of fo re igners  on t h e  contrary can h e l p  
u s  t o  look a t  t h e  d i f f i c u l t i e s  in a  d i f f e r e n t  way and can a l l e v i a t e  them. For 
both s i d e s ,  t h e  whole mat ter  is l ived  out  on t h e  l e v e l  of f a i t h  i n  C h r i s t  and of 
conversion of hea r t " .  

Other speakers brought out  t h e  f a c t  t h a t  t o  succeed i n  t h i s  way one must not 
under-estimate c e r t a i n  preliminary f a c t o r s ,  both s p i r i t u a l  and psychological.  
"Relat ions between pa ren t s  and chi ldren  change when t h e  l a t t e r  become a d u l t s .  
S imi la r ly  t h e r e  must be re-adjustment i n  t h e  r e l a t i o n s  between Africans and 
Europeans and t h i s  must be a  determining f a c t o r  when one assesses  whether they 
should s t a y  together  o r  not.  There is  no genera l  r u l e ,  each case must be exam- 
ined on i ts  mer i t s" .  

- " In  s p i t e  of a l l  t h e  good Europeans have done f o r  us ,  it is b e t t e r  f o r  
them t o  go i f  they cannot re-adjust  i n  t h i s  way. This adapta t ion  i s  not so much 
a  ques t ion  of a  s t y l e  of l i f e  a s  of a  deep-rooted a t t i t u d e  i n  t h e  person and it 
is t h i s  a lone  which al lows him t o  s t a f ' .  

!+lhen i n  f a c t  it happens - and it f requent ly  does--then t h e  cowuni ty  g ives  
an as tonishing witness of f r a t e r n a l  union, i n  s p i t e  o f ,  o r  perhaps because of the  
r a c i a l  and o the r  d i f ferences :  it i s  a  simple but  s t rong s ign  of t h e  p w e r  of t h e  
S p i r i t  of Jesus ,  a  s ign which announces h i s  Kingdom. 

3 .  Welcoming Community 

In every monastic comnunity, t h e  function of welcominq people is  a  c a p i t a l  
one. It is  not t o  be seen a s  an a c t i v i t y  which i s  given a  p lace  on t h e  time- 
t a b l e  along with o the r  a c t i v i t i e s ,  o r  even a s  an a c t i v i t y  with p r i o r i t y  over t h e  
o the r s ,  but  a s  a  completely spontaneous way of l i v i n g ,  of being Chr i s t i an .  In  
o the r  words a  way of being open t o  o t h e r s  with the  r e s u l t  t h a t  one ' s  joyful  
convic t ions  and i n t e r i o r  l i f e  a r e  allowed t o  r a d i a t e .  

With t h e  b e s t  poss ib le  e f f e c t  and i n  a  way b e s t  su i t ed  t o  every individual ,  
h o s p i t a l i t y  must reach every category of person, e s p e c i a l l y  the  poor, Spec ia l  
mention must b e  made of t h e  welcome reserved f o r  those  who a r r i v e  unexpectedly. 
Here African f l e x i b i l i t y  has  a  g r e a t  dea l  t o  teach over-organized Westerners i n  
t h e i r  r eac t ion ,  conscious o r  otherwise. " In  an African context ,  a  v i s i t o r  i s  
welcomed s t i l l  more warmly i f  he a r r i v e s  unexpectedly, f o r  h i s  coming i s  a  g r e a t  
su rp r i se !  He w i l l  be received,  not necessa r i ly  i n  comfort - f o r  he does not 
exuect t h a t  - but with concern and with no thought f o r  t h e  time given t o  him". 

What a t t i t u d e  t o  adopt with regard t o  t h e  r e l a t i v e s  of the r e l i g i o u s  is  a  
d e l i c a t e  mat ter ,  e spec ia l ly  a s  they can a t  t imes r e a l l y  encroach. There a r i s e s  
here  a  s o r t  of po la r i za t ion :  on t h e  one hand, we have the  words addressed t o  our 
Father  Abraham: "Leave your country, leave  your family",  and on t h e  o ther  hand. 
t h e r e  i s  t h e  evangelical  duty of being human and welcoming f o r  one ' s  own family. 
I n  t h e  debates t h e r e  were numerous shades of opinion in  t h i s  mat ter .  



4 .  The Monastery, Community of Prayer i n  the  Local Church 

Nine African Bishops sen t  l e t t e r s  on the  occasion of t h i s  sess ion  inAbidjan. 
One o r  o the r  of them wondered whether Africans were made f o r  the  monastic l i f e .  
Were t h e  monks and t h e  Religious S i s t e r s  not going t o  be considered a s  t o o d i s t a n t  
by our people who a r e  used t o  having miss ionar ies  c lose  t o  them? Do the  monastic 
Orders not run t h e  r i s k  o f  accentuat ing the  Western charac ter  of a Church which 
ought t o  be African? But another  Bishop on the  o ther  hand reca l l ed  t h e  f a c t  t h a t  
"monasticism i s  a r i c h  evangel ica l  g i f t  which the  Lat in  Church received from 
Chr i s t i an  Africa,  with those c h a r a c t e r i s t i c  t r a i t s  which a r e  due t o  i ts  origin. . ."  

Several  s t a t e  what they expect from monasteries es tabl i shed i n  t h e i r  
dioceses.  This  is a very embarrassing ques t ion  - t h e  monastic phenomenon is  
badly understood a t  times and monasteries p resen t  such d i f f e r e n t  faces .  .. This 
he lps  us t o  understand why p a s t o r s ,  who a r e  over-burdened with urgent p a s t o r a l  
d u t i e s ,  mult iply proposals  f o r  the  a p s t o l a t e  and look t o  t h e  monks f o r  help i n  
them. More than one reply  from t h e  Bishops accura te ly  recaptures t h e  pr imi t ive  
charac ter  of monasticism. Such was t h e  Bishop who was g lad  t o  have a monastery 
i n  h i s  diocese a s  a p lace  where men a r e  welcomed who a r e  i n  search of God. This  
monastery is a comuni ty  of prayer  and it is complementary t o  t h e  e f f o r t s  which 
the  diocese makes i n  the  immediate apos to la te :  a necessary support,  f o r  t h e  work 
of t h e  diocese depends above everything e l s e  on the  f r e e  g i f t  of God. And t h e  
Bishop added t h a t  t h e  monastery o f f e r s  a l i v i n g  wi tness ,  f o r  it is l i k e  a sign- 
pos t  i n  t h e  search f o r  Gospel values.  

On the  sub jec t  of t h i s  d e l i c a t e  problem of a happy and f l e x i b l e  cooperation 
between diocesan au thor i ty  and the  monasteries, two remarks were made: 

- t h e  opportunity t o  draw up c l e a r l y  a p rec i se  agreement between t h e  two 
p a r t i e s  ind ica t ing  on t h e  one hand what monks, who a r e  coming f o r  the  
f i r s t  time, f e e l  c a l l e d  t o  be and what on the  o the r  hand t h e  Bishop might 
ask of them; agreement which of course could be modified i n  t h e  l i g h t  of 
new f a c t o r s ;  

- 'the wisdom t o  proceed s t e p  by s t ep ,  taking i n t o  account t h e  way a new 
foundation grows: it is prudent t o  allow monasteries s t i l l  t ry ing  t o  
e s t a b l i s h  themselves the time t o  f i n d  t h e i r  f e e t .  

Conclusion 

By way of conclusion l e t  us  quote the  words of an African layman a t  the  
meeting, Vice-Rector of a National Univers i ty  of a neighbouring S t a t e .  

Our African s o c i e t i e s  a r e  made up of animis ts ,  Chr i s t i ans  and Muslims i n  
very  v a r i a b l e  proport ions.  C h r i s t i a n i t y  has not penetrated very deeply i n t o  t h a t  
world: hence a r i s e s  a c r i s i s  i n  prayer,  with dese r t ions  taking p lace  i n  t h e  
d i r e c t i o n  of var ious  forms of atheism. Parochial communities very of ten  do not  
make t r u e  prayer  groups and i n  consequence our people t h i r s t  a f t e r  o ther  types  of 
meetings, more fe rven t ,  more l imi ted  groups... 

Our African s o c i e t i e s  a r e  confronted by money, technology, e f f i c i ency ,  so  
many gods leading them towards new f e a r s .  Faced with a l l  t h a t ,  we a r e  disconcerted 
by your monastic communities, but  in  a heal thy  sense; they have a message t o  g ive  
us,  l e s s  by words than by the  contaqious example of a way of l i v i n g  and ac t ing .  
They produce a c t s  of confidence and of peace, a n t i d o t e s  agains t  f e a r ,  and t h e  
b rea th  they br ing  leads  t o  p r a i s e  and adorat ion.  

These pages can r e f l e c t  only very imperfect ly the  g r e a t  amount of sharing 
which took place a t  Abidjan. A l l  who took p a r t  f e l t  t he  degree t o  which it was 
enr iching and s t imula t ing ,  i n  view of continuing i n  a c lear -s ighted  way t h e  e f f o r t  
t o  l i v e  a l i f e  which endeavours always t o  be more genuinely monastic and more 
au then t i ca l ly  African. Reference: PETIT ECHO, N.711, 1980/6. 

- end - 
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F r .  Gahriele Fer ra r i , sx  

(En f i n i s s a n t  l a  P r i e r e  d ' In te rcess ion  pour l e  S h i n a i r e  Sedos 
prochain, q u i  a v a i t  l i e u  d. l a  Crypte de S t .  P ie r re  e t  d l a  Demeure 
J e s u i t e  au Borgo Santo S p i r i t o ,  l e  9 decembre :e PIre  F e r r a r i  donnait 
un r6sumd du t r a v a i l  prcpara to i re  qu'on a d6jS a c c m p l i  e t  envisagai t  
l e s  de rn ie res  semaines prgparatoires.  Le Pere F e r r a r i  p a r l a i t  en 
f ranqais .  Ed). 

The usual  December Sedos Seminar is  replaced t h i s  year by one day of prayer. 
Without the  help of the  Lord'who bu i lds  the  house' the Seminar can accomplish 
l i t t l e  and so we pray today f o r  h i s  blessing.  

You a r e  in te res ted  t o  know about the p r~par r r t iomwhich  has been made. This 
work of prepara t ion was i n i t i a t e d  two years  ago and s ince  then has gone ahead. 
A d e t a i l e d  account of t h e  present  s t a t e  of prepara t ions  drawn up by the Task 
Force w i l l  be sent  t o  t h e G e n e r W s w i t h  the  December 15th i s sue  of the Sedos 
Bullet in.  Today I wish t o  g ive  you a general  r6s3me of t h e  work t h a t  has been 
accomplished. 

Forty-nine preparatory papers o r  r e f l e c t i o n s  on spec i f i c  mission top ics  have 
been received from resource people contacted in  missionary s i t u a t i o n s  i n  the 
d i f f e r e n t  cont inents .  The authors of these  paper; have been invi ted  t o  take p a r t  
in  the  Seminar and most of them w i l l  i n  f a c t  be a t tending.  Superior Generals o r  
t h e i r  representa t ives  a t  Sedos w i l l  a l s o  be at tending making a t o t a l  of about one 
hundred p a r t i c i p a n t s  which i s  the  l i m i t  t o  avai lable  space a t  V i l l a  Cava le t t i  
where the Seminar i s  being held. 

The Seminar w i l l  s tudy mission of t h e  fu tu re .  It looks forward t o  the end 
of the  century. I t  is c l e a r  t h a t  Mission i s  a t  a  t r a n s i t i o n  period,  t h a t  there  
a re  many problems, many unanswered quest ions;  the re  a r e  a l s o  many signs of hope. 
We look t o  the Seminar a s  a  b a s i s  of fu tu re  help. 

When the preparatory papers were processed it became evident  t h a t  four 
c e n t r a l  top ics  emerged and around these  a l l  ques t ions  coalesced. They were a s  
follows: the l o c a l  Church - its development and growth and i t s  r e l a t i o n s h i p  t o  
mission; the s c r i p t u r a l ,  theological  b a s i s  of missj.on today; evolving re la t ion-  
ships which a f f e c t  mission today; t h e  h i s t o r i c a l  background of mission and 
missionary s i t u a t i o n s  in  d i f f e r e n t  a reas .  

Is the re  a fu tu re  f o r  mission - f o r  what we knew a s  the  "foreign mission"? 
What a r e  the  re la t ionsh ips  between mission and world r e l i g i o n s ,  o ther  Chr i s t i an  
Churches, t h e  Churches of Europe and North America, the loca l  Churches everywhe~e, 
the c e n t r a l  au thor i ty  in  Rome? 

I t  is not  poss ib le  t o  look towards the fu tu re  without taking the  p a s t  i n t o  
considerat ion - i n  order  t o  l ea rn  from it. We need t o  assess  humbly and r e a l i s t i c -  
a l l y  what the  s i t u a t i o n  of mission is today. 

Four "working papers" a r e  being prepared and w i l l  be sent  t o  a l l  p a r t i c i p a n t s  
i n  e a r l y  January. They a r e  relative1.y lengthy, f o r  they contain t h e  c e n t r a l  
po in t s  of t h e  o r i g i n a l  preparatory papers. They a r e  f o r  study and r e f l e c t i o n  
before the  Seminar. I recommend a l l  p a r t i c i p a n t s  t o  study them care fu l ly .  
Superiors General have much t r a v e l i n g  and adminis t ra t ive  work t o  contend with. Is 
the "mission today" not the  c e n t r a l  po in t  of our journeying and administering? I t  



i s  e s s e n t i a l  t h a t  we have a s  c l e a r  an idea a s  poss ib le  of what we a r e  about in  
mission today, otherwise we may be t r ave l ing  i n  vain.  I f  t h e  Seminar helps u s  
in this and c l a r i f i e s  our idea of mission and our understanding of it, it may 
a f f e c t  considerably our methods and w i l l  have been well  worth while. 

The Seminar w i l l  l a s t  f o r  t en  days. I t  w i l l  be a  time of prayer,  study, 
r e f l e c t i o n ,  exchange. It w i l l  be t i r i n g  work. We pray t h a t  a s  a  r e s u l t  of it 
mission i n  the years  ahead may be advanced t o  some degree and understood a l i t t l e  
b e t t e r .  I f  it succeeds in  doing this it w i l l  have achieved i t s  aim. And so we 
thank a l l  those  who have worked so hard and col labora ted  so well  in  preparing f o r  
it and we pray f o r  t h e  guidance of Cad's S p i r i t  during these  f i n a l  weeks and 
during t h e  Seminar i t s e l f .  

-- end - 

S i s t e r  Joan who is  leaving Rome t h i s  week began her term of o f f i c e  as 
Executive Secre tary  of Sedos i n  September, 1976 a t  a  time when it was passing 
through a d i f f i c u l t  period due, not l e a s t  t o  frequent  changes of s t a f f  a t  t h e  
S e c r e t a r i a t .  

S i s t e r  Joan brought a  new v i t a l i t y  and a sense of d i r e c t i o n  and order  t o  
Sedos. She succeeded i n  e s t ab l i sh ing  c lose  personal con tac t s  with t h e  member 
s o c i e t i e s  and showed courage and t e n a c i t y  i n  her  i n i t i a t i v e s .  A notable 
con t r ibu t ion  was t h e  wide range of con tac t s  which she es t ab l i shed  i n  d i f f e r e n t  
coun t r i e s  and cont inents  with research c e n t r e s  and organiza t ions  having p a r a l l e l  
i n t e r e s t s  t o  those  of Sedos. 

During her  years  i n  Rome she has endeared he r se l f  t o  many people. She w i l l  
be missed, bu t  no doubt we w i l l  remain i n  contac t  with her  and her  f r i e n d s  w i l l  
r e j o i c e  t o  know t h a t  Sedos has inv i t ed  her t o  r e tu rn  t o  Rome t o  p a r t i c i p a t e  i n  
the  Research Seminar on Future Mission i n  March 1981. 

The s t a f f  here,  and t h e  members of t h e  var ious  committees who worked i n  
c l o s e  col labora t ion  with S r .  Joan appreciated i n  a  spec ia l  way what she d id  f o r  
t h e  organiza t ion  and w i l l  m i s s  her  p a r t i c u l a r l y .  

A l l  our good wishes go with you S i s t e r  Joan, a s  we thank you s ince re ly  f o r  
your four yea r s  of dedicated service  and f o r  your f r iendship .  May you go with 
God. 

S i s t e r  Joan ' s  address u n t i l  1 s t  March w i l l  be: 

Columban S i s t e r s  
Magheramore 
Wicklow, I r e l and  

and t h e r e a f t e r :  Maryknoll S i s t e r s ,  
Maryknoll, New York 10545, U . S . A .  

Christmas ao l idays  - Sedos o f f i c e  closed from 
23rd December - January 2nd inc lus ive .  
The next Bu l l e t in  w i l l  be 15th January. 
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