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CHURCH AND DEVELORMENT by Bishop H. Okullu of the Anglican Church in Xenva

Development has become a magic word in Africa and the stick with which all are driven

to action. The word passes through many lips each day in various and varied contexts.

Politicians, civil servants, churchmen, teachers, hcuscwives, buisnessmen, trade union
leaders and workers have made it a powerful tool. Yet as a completely new term in the

vocabulary of East Africa, its wider and fuller mcaning is understood by a realatively
small minority,

Development in its popular usage in East Africa talks solely or primarily of econcmic
advancement, the increase of the gross national product to bring national wealth which
eventually will be spread among individual mcmbers of the community. In the simple lan-
guage in which it is often put to the grcat majority of the citizens, devclepment means
living in better houses of a permanent nature, better water supply, tarmac roads to fa=-
cilitate easy tramsportation of the farmers'crops, better agricultural methods, more
schools sc that each child can get an cducation, more dispensaries and hospitals and
better trained staff tco man them; permanent church buildingsi better and quicker means

of communication so that people can travel often and faster - in trains and even by aero~
plancs.

This is development, for which the call goecs out from the governement ministcer as well

as from the bishop or the moderator, for all to participate in - and Christiars are re-
peatedly exhorted te jein with others in self=help projects.

In examining the Christian participation in development let us admit firwt the gigantic
strides in many spheres of development, specially in medical and cducational fields which
has been achieved through the Christian Churches'initistive and ceffort. But the churches
never called it development, for their overriding objoective w-s to offer scrvice, If a
person came to join the catechists class for baptism he also got treatment for his sore
eyes or leg and roceived alphabetical instruction to chable him, in the long run, to

read the Bible. It was from these very humble beginnings that huge medical and educatio-
nal institutions sprang. Today Christian churches are happy to hand over to governments
the planning for development, as the govermment alonc has the manpower and eccnomic re-—
sources to undertake such initiative, Yet the churches®role in development is cven morc
urgent and vital, partly in the actual promulgation of government plans, and much mere

in the task of motivation for devilopment and in the all vital role of interpreting go-
vernment plans and actions. For to the Christian, development is not just an accumulation
of wealth but its fair distributicn as wcll; not only thoe concern for ceconomic well-being
but also a real concern for the develeorment of the whele man so that he can remain in
control of the world he helps to crecatce.

This is vitally important for the Christian mam taking an active part in develcphment.
Ye all agree that man is the crown of creation and has been given power to overcome na-
ture and make it scrve him, In the bad sensc of development, however, man becomes over-
comc by greed for wealth and although he goes on anl succeeds in acquiring wealth, his
character, his integrity snd his very scul can become mort—gaged for wealth. Yherc a
man ccases to have control over himself and his goods he has devcloped in the wrong way.
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Speaking about development we must speak about ‘the quality of 1lifc and not the quantity
of goods produced. The quality of 1if¢ refers té the way in which people arc making usc
of things} not how mach they possess or how much they acquire and consumc, It applics
to people themselves. In other wofds,‘what we' are after must not be confused with a merc
incrcasc in the per capital incomc. SouthKorea and Thailand both have had an economic
growth rate of about 8 per cent in thc last six or scven vears, but most of the increasc
went into the pockets of the rich = the alrcady riche The peor man of Korea and Thailanc
stood still where he was gix or sever years ago. If we speak about cconomic groth we
should seck to know how the man at the bottom is farings This is the man the Christian
is concerned with. Has he moved upwards towards a better errning, better purchasing po—
- wer for his moncy, better cducation for his children, better hcusing and hecalth?

The Christian is concerned with full human development quite simply becausc we know it
to be God's will, and that this concern and the rcsults to be derived from it arc laid
‘upcon us by the Creator. In the Book of Genesis chapter 4, verses 9 and 10 God says to
Cain, "Where is fbel thy brother?" Vhen Cain replies, "Am I my brother's keeper?" God
says; "Thce veice of thy brotherts blood cricth unte me from the ground,'" In 01d Tese-
tament prophecy God's rightcousness is seen in terms of defense of the poor, the oppres-
- sed and the needy against the rich an powerful, "Is this not what I require from you
as a fast: to loose the fetters of injustice... and sct free those who have been crus-
hed? 1s it not sharing your food with the hungry, taking the homeless into your house,
clothing the naked when you meet them, and never evading a duty to your kinsfolk?"
(Isaiah 58:6~7). So also Jesus Christ speaks of the final judgement thus: "I tell you
this, anything you did not dc for one of these, however humble, you did not de for me"
(Mathew 25345), God speaks to us in the demonds of our fellow human beings for vork,
health, food and edu;ation.

It is true that Christians have often not listcned to these cries for bread. Ve have
often been responsible for the selfish use of God's resources and on some OCCasions ha-
ve not faced the issues squarcly by demanding from our governments the removal of poli-
tical and econcomic obstacles which stand in the way of those looking for satisfaction
of their humon needs. More often than net we have allowed and supported economic and
political structures which are directly responsible for ccnfining & section of the com-
munity to poverty which are at best n sedative and sometimes utterly deceptive in cren-
ting a permanent soluticn to the problem.

in example can be given of the North Easterhn area of Kenya with its annual famine and
appeals for food, medicine and clothing. This sort of thing is duc to a policy of pute-
ting & lot of money into high potential areas only. The Church must seek a reversal of
such a policy so that the govermment can spend money on water projects and irrigation
schemes for the dry districts of the North East. Although this money would yield no re-
turn, it would give those people the confidence and self-respect which is their right
as cltizens of a frec Xenya, rather than +the humilintien of being annual encficiarics
of our bountye. '

Thus Christimn concern is with men everywhere, nce matter what thoeir religion, their
econcmic conditions, their ethnic origin. In the passages of Scripture we have quoted
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above we see that economic and political justice and development arc inseparable. Ve
are living in a world wherc mcn cxploit others for their selfidh ends. Some economid
theorists in Xenya have been heard tc say that wealth, though now only in the hands of
a very small minority will spread to all, over the years, But this would seem to igncre
what has gone on in many other countries. What will happen, unless such a situation is
corrected, is that those few will in future pressurisc political decisions in their fa-
vour through their wealth ~nd thus will try to remain in their privilceged class. L.t the
present, at any rate in Kenya, only slightly over 20 per cent of the population arc re-
gular wage earncrs. The percentages in Uganda or Tanzania cannot be higher, if anything
they might be lower, In I970/71 the Kenya Govemnment aprointed the Ndegwa Commission to
recview the salarics of civil servants and, as a result, pecple in certain scctions had
large incrcases. The reason might have been to create confidence and contentment in the
civil gervice. Yet this was done with little regard for the B0% of Kenya's population,
especially the small farmcr who is in need of better cquipment and better methods of
farming in order to incrcase his cutput.

Our countries arc divided into different cthnic groups and the political structures c¢an
thwart the development of men in particular regions and often against the simple princie-
ple of justice. Although the political leadcers have repeatcedly spoken of love, few seem
to realise that love for mern shows itself in justice; justice towards all; just politi-~
cal and econemic structures and a just sharing of our economic resources. This is love

in the Christian sense. Anything short of justicé is not love but a mere political slo-

gan.

Tribalism is another obstacle to development. In a nation wherc there is a lack of a
full interdependence between all groups there will be a wastage of full human r.sources
in devclopment. In other words therd might be an acceleration of develorment if every
possible person with the necessary qualifications is utilised. Yet in some departments
it is pessible to find a highly qualified woman or man made a deputy to a much less ex—
perienced man with the result that the deputy rcfuses to do the work for his less expe-—
rienced boss, or there are known cascs where very scnicr men have resigned simply becau-
se a very junior person with no cxpericnec at all has been made the boss on political
grounds. There is a widespread belief that far toe many pecple in Nairobi sit behind
huge desks with no work to de. They spend their day rcading the ncewspapers. These are
some of the obstacles in-development which a Christian must fight against.

We have seen that the Christian's concern in development is partly to provide his fcl-
low men with bread, work, health and cducationy and sc¢ to achieve better living condi-
tions. For this the Christian strives every day te take an active role in develcpment

as wcll as to sec that the direcction of this development is along a just path.

But vhat arc thc practiceal steps open to the churches in comoperation with the govern=-
ment in the development task of their notions? The message of the Christian gospel of
salvation is still the most potent tool in development. Preedom from sin and supersti-
tion has beoen and is still the surest way to create self-confidence in man which in turn
breeds incentive and desire to be sclf-rcliant, It is thce message of Christianity that
man should be himself and not live in bondage to unknown forces. It is significant to
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note in this regard that the first people in East Africa to gain some cconomic self-
realisation were those nearer mission stations, who accepted the Christian teaching anc
sent their children to school, To say this is not to make Christinmity synonymous with
the western world civilization, or to say that only cducated people can apprehend the
Christian teaching. The Christian tecaching can be grasped by thc most backward man or
woman, What is bcing stated here is that the Gospel liberates a perscon to the extent

of wanting material improvement as well as spiritual srlvation,

The example is the man in the village who belicves that if he sent his child to school
the child might be bewitched, or that to cover onc's housc with corrugated iron sheets
is a surc way to die. Such belicfs arc still very much prevalent in African villagces,.
People still say 'So and so's son will not go through this year. Last year hc bought

a car and now hc has built a house with a corrugrted iron roof'. Therc are even highly
educated people in the towns who do not want to go home with their smartly dressed chil-
dren to the villrges for fear of being bcwitched.

One cculd imagine the amount of mental and physical energy which could be releascd for
material self-betterment if people were freed from fear and enslaving superstitions.

The Church thcrefore has a fantastic job of deliberately educating the people to wish
to improve their lot. The Church has a great opportunity for reaching people. It is
perhaps the only organisation which is based at the very grassroots of the commanity
and whose leaders speak to thousands of citizens each week, It is the best suited, the-
refore, for the task of motivotion for development. Then the Church must ge on te foster
projects which give initiative and crcativeness to leocal people. The national Christian
Council of Kenya wes the first to intrcduce Village Pelytechnics, which arc small hon-
dicraft schools where boys and girls who have not b en able tc go into sccondary schools
are trained in such trades as carpentry, mascnry, plumbing, typing etc..., and cncoura-
ged to create employment for thomselves in the villagces.

Yet the Church should be careful to only sponsor rrojects which have the merit of making
people self-rcliant. It should reject ad hoc projcects and refuse to accept money or ma=-
terial aid which tund to make pecople perpetual beggars and destroy their sclf-respect.

Happily, the spirit of sclf-rcliance has alrcady been put in motion a great deal in
Tanzania and Kenya. In Kenya it has becen done through the 'Harambee! spirit (a Swahili
word meaning 'rulling together?' as in a tug-ofwar) cncouraged by Predident Kenyatta,
This is onc thing for which Kenya, over many years to come will remain grateful teo
President Kenyatta. The greatest monument to this Harambee spirit will be the tochni-
cal ceclleges now being sponsored all over Xenya. But the Harambece system has two main
dangers 3 cne 1s the way a fow people could get rich on it by pocketing the funds collec-
ted for community projects.Secondly, there is its potential for corruption. People could
use it te bolster thoir pelitical ambitions rather than giving mercly to assist. MNeonethe-
less, the advantages of this systom for ocutweigh its drawbacks.

The Kenya Government has also triced to help people themsclves by making a lot of money
availablce to be loaned to thosé who wish tn start a husiness or go into farming. But
this has ncot, so far, workced satisfactorily. It has meant that many people who have ne-
ver handled much money beforc have suddenly found sccond and third wives. The result is
that funds which were intonded to rcvelve among meny citizens have been borrowed by a
few, and often misused,
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Tanzania's approach to self-rcliance differs from that of Kenya, and promiscs, with luck,
tc have 2 stronger base and more embracing influencc. Beginning with the Arusha Decla-
ration, self-reliance has been preached as a doctrine, and President N¥erére, true to
his name, Mwalimu, (a Swahili word mecaning 'Tcacher') has taught every single Tanzanian
to be sclf-respecting and self-advancing. The educational system through schools has
becn gearcd to achieve this and Nyercre does not seem to be in any hurry to make Tanza=-
nia a rich nation over night. The Tanzanian systcem has beccome a sclf-rceliant movement
invelving not only educational programmes but also the crganisation and mobilisation

of human and moncy resocurces from within the country. But Tanzania's socialism nceds
interpretation otherwise it is in danger of appearing like a boat whose rudder is broken,
aimlessly floating on the water. When the Arusha Declaration was put out, churches in
Tanzania gave it such blind approval that when its wealk spots began to appcar they found
it very painful to criticize. This absence of critical appraisal of what is happening

in Tanzania has crecated an air of perfectionism and defensivencss which one meets in
that country on many fronts,.

As individuals, CHristians have a duty to be examples to others in their uttor self-
application to the task of development and in their honest use of God-given résources
of talent, timc, land and moncy.

In corder to help governments in the task of development Christian churches should learn
te cooperate among themsclves and stop duplication of efforts. Over rccent years, Chris-—
tians overscas have betrayed socme over-cagerness by themscelves not being able to unite
in their development pregrammes for helping other countrics. Therce have been, for cxam—
ple, scvcral dJepartments in Geneva dealing with the same issuc of development - such

as SCDEPAY, a joint Catholic and the World Council of Churches body cn development.,
Representatives of such bodies have frequently visited Africa and other developing con-
tinents practically with the same message thus producing only confusion and nothing cns-
tructive,

What seems to be rcquired is a lecal body of cxpert churchmen drawn from various deno=-
minations to advise the churches on which programmcs they shculd give their priority
and moral support, {4 body like this could go far in helping churches work with gover-
nment ministries concerncd to scce that develepment follows along the lines of justice
and peace. More oftin than not individual church leaders have stood up in meetings, pos—
sibly promptcd by the prescnce of a government minister or a senior civil servant, to
give a strong word to Christians to participate fully in develepment. Yet such words

can be mecaningless because, firstly, Christians have always participated in development
projects, and secendly, a Christian does not speak of development purcly in terms of
economic growth. This is where a Church's Commission on Develcepment would be most usc-—
ful. It should not be impossible to find cutstanding Christians with training and expe-
rience in cconcmic matters to act as an advisory body to the churchcs in this vitally
important matter of dcvelopment.

There is another aspect of development which Christian churches cannot afford to be
ignorant of : that is thé 'destructivencss! of develeopment. A scicntist's definition
is to 'de-velopt!, is to remove from the envilope, turn inside out, like unrolling a
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toilet paper, completely 'spoiling' it. Development has health hazards in addition to
destroying the God-given natural bemty arcund us. Its coffects on African traditional
1lifc of the coxtcnded family system are matters to be taken inte account with a posi-~

tive attitude,

Let us take the question of pollution first, though only bricfly. Japan is an example
of a2 most rapidly developing nation. Afrer the war Japan turncd its belligerence into

a national movement for development, and it worked. But now Japan faces a major pro=-
blem of pollution as no other nation in the werld does. Travelling by train in Japon
onc witnesses horrifying sights of dumps -~ earth, tins, metal and all sorts of junk.

A Japancse English language newspaper once described Japan as having 'the dirtest parks
anywhere in the world! and went on to talk of its dirty rivers killing all the fish.
Forethought, thcrefore, must be given to the disposal of refuse from the building sites,
etc. Onc of East Africa's biggest revenue carness is its riches in wiklife. How rmmuch
damage arc we likely to cause, say, to Nairobi's gamc pork by the fumes from the expan-
ding number of factories around it and powerful jet planes landing at Embakasi airpert
cvery few minmutes - as they will soon do? We should give every encouragement to those
new thinking about this problom,

One other problem which nust be considered urgently is tourism, The territcories of East
Africa, ond especially Kenya, are building their economy around tourist money, but wi-
thout duc consideratich to the side cffects of the tourist industry. A letter in the
Daily Nation of Novcmber, 1973, cntitled 'Plain Greed is ruining the Kenya Coast' poin-
ted out that charcoal trces are still being cut down in largc numbers despitc the offi-
cial ban on this, ond that marinas and hotels are being built in some of the beauty spots
thus spoiling bird and animal 1lifc natural te that arca. Such matters must be examined
by economist and sociologists, and the sooncr this is done the better.

Therc 1s an ottitude which simply sees a human zoo in East Africa. This is particularly
true of a certain class of pcoplec of low morality with sufficient moneyto come to Africa
to spend their time drinking and treating Africans like animals.

Ancther question is, for whom are we building our towns? The cmphasgis on many important
lips is 'to attract forcigners' and so the drive goes on to sweep our boggars under the
carpct.

On principle, building our economy on giving - lcans, grants, aid, tcurist noney - is
ludicrously artificial and creates the worst type of neo-colonialism, The Bible says
that 'love of moncey is the root of all evil' and this is neot a lie. A nation which is
being built on the get-rich-quick foundation will morally destroy itself,

There may be very pure motives behind the borrowing of o lot of money. It might be
because leadcers cre concerned te help the citizens to improve faster their standard of
living. But ewen if this is so it is still merally indefensible for our gencration to
take huge lvans which will inevitalbly be passed on to the next generation. hat right
have we to load posterity with such large debts? We necd to run fast in our bid to
progress, but if we run toc fast we may be in danger of losing the balance. In this
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respect Tanzania's discreet policy in accepting loans has much to commend it.

Therc are two further objections te the receipt of vast amounts of forcign aid. In the
first place, it perpetuates the absurd mentality of dependence on the part of rccipients
s0 as te make them think that the donor naticns actually owe them this aid. Secpndly,

it is a simple fact that thc doncr nations do not expcct the recciving countries to bite
the fingers which fceed them. Take, for instance, the attitude of the Unitcd States to
China when it was admitted to the United Nationsg the United States killed the foreign
aid bill of 441 billion decllars for the 1972/3 fiscal year. THus forcign aid is not gi-
ven for nothing. It is given in cxchange for the very ideals for which our people fought
the Colonialist so hard and for so long. Aid does not flow without cxpectations, in the
form of gratitude, prcstige or influence., Thus sny forcign aid must only be accepted
after a deep scorching of heart and with an acute awarcness of thesc factors.

Then again let us reflect upon the breakdown in the traditiconal pattern of living among
the peoples of Bast Africa, coused by increasing ubbanisation snd industrialisation,
Family ties have been broken in a great many instances where the eléer scn works in Dar
es Salaam and the younger sister is with her husband in Xampala and old parents are left
alonc in a remotc village somewhere near Kakamegae Someonc must help the newcomer to the
city to find a new community to provide him with the necessary social secutrity. fAnd ma-
ny of the delinquencies, particularly among younger people, are caused by boing uprooted
prematurely from the natural village surroundings at home with all the traditional res-
traints it provided,

It is the role of the Christian Church to joein forces with city authorities to fight
loneliness and the social ills it breeds by creating new communities tc cater for the
needs of the loncly. The churches, notably the Salvation Lrmy, do much tc cater for the
hungry, the naked and the unhouscd people found in the large cities of Nairobi, Dar es
Salam and Kampala, but the point Which is being made herce is that some of this destitu-
tion could be prevented by forethcught in development playming »rocesses, if churches
toock 2 keen ond informed interest in such planning.

Therce still will be clderly folk 'deserted! by their working sons amd marricd daughters.
With the incrcasing urbanisation ond individualisation the time is not far off when ma-
ny such pecple will romain marooned in the villages with very little assistance. Some-
onc, again, shculd be planning for a new type of communal responsibility for thom. Once
again in this respect, Tanzania's system of Ujamaa villages promiscs to be idesl in dea-
ling with this situation. They will ensure, not only thot services, such as hcalth, edu-
cation, water, recreoational facilitics and the like will be casier to provide, but also
that the traditicnal communal pattern of 1life will be maintained to a great extent.

In conclusion it should be stated that development or fhange must take place, and it

is the duty of the Church to take part in it: but more than taking part, the Church,

in its covurall plans, rust work for dovelopment at all levels. Furthermore, the Church
should seck to sec that it docs not only promote c¢honge but channel it aleong proper
routes so that man can cnjoy it insteaé of buing overshaolmed by it.
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BOOX REVIEV :

"/ GUIDE TO SOCIAL DEVELQOPMENT FCR CHURCH WORKERS IN AFRICA™ by Fr. Tony Byrnc, CSSF.

- In his introduction to this short book (57 pages) Cardinal Otunga of Nairobi calls it

"a practical one, written for practical pecple by & very practical men", That judgement
is in fact a short revicw of the book, but we fcel it observes greatcer coverage than that
Therc 2rc five chapters: 1. GENERAL CONSIDER/TIONS ON DEVELOPMENT ¢ 2, COORDINATION

3. GUIDES TQ PROJECT PLANNING : 4. PROJECT DOCUMENTLTIOW : CHECK LIST : 5. CASE STUDILS.

7.

2.

Gencral Considerations : The author takes Pope Paul's definition of development i.e.
"the promotion of the gcod of every man and of thce whole man", as being a valid one,
The poople he has encountered in many parts of Africa want spirituzl as well as mate-~
rial betterment. find the felt nceds of the people must be discovered, nct just what
we consider their real necds. Otherwise we neglect to develop the qualities of selfw-
respect, achicvement, sclf-rcliance ~nd adulthood of the people. If projects do net
promote these qualities then they are of little value, Christ was never paternalistic
in his approzch to people and neither should we be. The people should be cncouraged
to make rcal sacrifices for their projects despite the availability of cutside aid.
If they did so the general economic situation of an area would be improved and the
people would be in a better financial situation to support the pastoral porsommél and
programmcs of the Church,

As regards 'donor organizations", he urges that staff members of these bodics should
spend more time in the ficld and ensure thot money is going into recally werthwhile

'projects - and not just to those who shout the loudest! But diocesan cocordinators of

aid projects also need training, and ench country should have a committce of such co-
ordinatcrs so 25 to plan on 2o national scale.

Coordinations Fr. Byrne insists that individual cfforts arce not sufficient. Therce must
be coordination with the pecople’s efforts, with oxisting government plans, within the
parish and diocese, and with other rcligious groups. He points out that to be truly
uscful and beneficial a project nust involve a whole community - Catholics, Protess-
tants, Muslims, etc. We must alsc work through such community structures, traditio-
nal and modern, as cxist in the district. e must also ensure that, as far as possi=-
ble, our projcects dovetail with government plens for the arca, and do overything pos-
sible to coopcrate with the Officials responsible for implementing such plans.

Within the diccese there must be communication and ccoperation, clse confusion and
financial waste can rcsult. & full time, qualificd cocrdinator for devclopment is an
absolute "rust" and he should be adviscd by a local committec. {11 suggested projocts
should be vetted carcfully by this committee before being presented to aid—crganizaw
tions.

Fr, Byrne also suggests that there be a truly ecumenical basis in development. More
Jjeint planning end pooling of scarce resources, human and material, is nceded.
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GUIDES TO PROJECT PLANNING
We must help the people to identify pricrity projects and advise thom against was-
teful and often useless ones c.g. building a termac road in am area wherc malnutrition
is the real preblem. find we must cncourage the people to do as much as they can without
outside aid. The latter may go a long way towards establishing a project, but to keep
it going the local community must foot the bill for recurrent expenditure. Unless this
is assurc¢d it 15 better not to start the projecct. Domiciliary services i.c. wherce
"experts" visit the homes or villages, or extcnsion services, arc the least expensive
projects to initiate and maintain. Prcjects which involve cxpensive machinery for which

sparc parts arc hard to come by should bc avoided,

Expatriatc staff may be necded to get a project off the ground, but suitable local peo~
ple sheuld be sent for training as soon as possible so that they can eventually return
and take over - after gaining sufficient expericnce.

Extensive scheomes should not be undertaken unless a pilet or experimental schome has
first been tested.

PROPER DOCUMENTATION - CHECK LIST:

In this chapter the author gives guidclines on how to present a project to overscas
agencles. It is very detailed comprising 53 points:

1. Name of Project {indicating cxact concept)

2. Project Holder (usually diocese or congregation)

3. Objectives {as precisely as possible)

4, Geographical position (Lrea to derive bencfit)

5. Bcclesiastical Position (parish and diocese)

6. Socicleogical data {population, occupations, climate, communications, pewer supply ctc
7« Educational situation

8. Medicel situation

2, Existing projccts

10 Propesed Project {what problem docs it aim to solve?)
11 Pilot Scheme (has it worked?)

12 Programme (how do you plan to go about things?)

13 Syllabus (of any training programmc)

14 Time Table (of 13) ,

15 Capacity (quantity benefits if possible)

16 Fees

17 Staff recuircd

18 Recurring expenditure

19 Replaccement and maintenance of equipement (how?)

20 Government approval?

21 Bishop's approval(l)

22 Letter from dioccsan cocordinator

23 Letter from National Catheolic Scecretariat

24 Coordination with cother Religious Groups

25 Nearcst Similor Proiject

26 Expccted Results (with justification of judgement)

27 Effects of Project

28 Recommendations (from ILO, WHO, FAO or other organi zations )
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29, or faricultural Projcct (soil or water analysis)
3 cration (operational diagram)

31, o Lxtoresion of Project
32, :
33.
24, !jfﬂlhcnwfri%f i:;
5 ~zes (Who, How)

3, Lootings (how often)
37 s ooy for Zmployment (are cmployers intercsted)
S voopiecdos oo Ledppent (how? duty free?)
E R ST AU surc it is valid)
e Do (rr rusliings)
£ Lo T i
o2 __':m ‘_jil'_r_‘ R
4, il piea

sobe O il Uenn of Construction (a professional job of costing)

Coe by et e 0 el
S U3 o sealyment, comstruction, salaries, housing, transport, scholarship
L7, GOl e Loy needed etc. )

* (cocal cost minus local contribution)

£z froject

sroeial account)

oL Start (allowing for overseas cvaluation)
. 47rns Contacted (with what success)

Se LT ALTRITI T vl chapter Fre Byrne gives very interesting accounts of schemes

caren T reding oag. oa Self-lielp Housing Scheme in Tanzania, a Farm Settlement Schem
o thnepla, oo rmitilswrrose Training Centre in Nigeria, a Village Development Scheme

Pu Tievens rrel U geninege ond Family Courses in Nigeria.
coarbior Lyrne feos cemine asthority in this particular field as he has given nany vea

ol i ML tooou e wor in Nigeria and other African countries. But though his ox—
Ao ao Alinen, practically everything he has to say and recommend is applicabl
P St R T B kel KU

TENIC v o e eme T
PEVG U0 S T e

T LATES

g

AT e oy
| DIT RO S |

smnnticnal Orgamizotion for Medicnl Cooperation, plan to held
cowDly from 23-25 Hay, 1975 at Rlschlikon, Zurich (Switzerlnnd),

thne ool o

e e e e e o




SEDOS 75/214

COR UNUM GUIDELINES ON STRENGTHENING THE SOCIO=PASTORAL ACTION OF THE CHURCH

AT THE LOCAL LEVEL

P/RT I - BASIC CONSIDERATIONS

1. Spiritual Considerations

2,

I.I.

103.

In addition to his spiritual needs, Man everywhcre requires a minimum of socio-
economic wellbeing: a minimum of health, nourishment, housing, instruction and
liberty, Thc majority of men do not yet have this minimum; and the Church on
their behalf is striving for their emancipation fostering the development of Man
as a whole and of all peoplcs.

The specific mission of the Church is to spread the messagce and the love cf Christ.
In addition, a holy duty devolves upon the Church: that of extending its services
to all and especially to thosc in need cndeavouring to bring about a new social
order permeated by Christian principles.

It is neccssary for every Christian to feel the social exigencies his faith; to
bear witness in the service of others inspired by a felt concern for the wellbeing
of his fellowmen. This fraternal love stems from faith which gives it its foun-
dation and model, its universal dimensions and thce motivation to give it a tan-

gible practical expression.

Policy considerations

247

2434

2.4-

The problems of the developing world are very complex. The solutions they require
demand and produce far rcaching changes in the cntire fabric of social life and
above all in its human factor. Devclopment is a political, an economic and a so-
cial process that has to takle o multiplicity of causces; naticnal as well as fo-
reign, which perpetuate poverty, helplessness, ill-health, hunger, in short, all
the hall-marks cof undervelopment which constitute a circular set of inter-reac-
ting forces maintaining the country in the deadlock of a vicious circle.

To cope with these problems of development at central and naticnal levels the
Church has established COR UNUM, an organ mandatcd to coordinate the action of
the partners in development. The aim is to enhance the development effort and
to aveid gaps and duplication,

It is a major policy of COR UNUM that in the machinary for coordination the de—
veloping country figures at the centre so that domestic decision-making prevails
guiding all extcrnzl aid to fit itsclf in the country's own longterm development
effort.

The Church at the local level needs a modus operaﬁdi to give the day to day devee
lopment cffeort cffective support along the long and arduous path of reform and
modernization in the fields of education, public health, agriculture, cmployment,
industry, transportation, communication, protection of the cnviromment etc.
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3., Practical considerations

3.1,

32,

PART II

Lt the notional level the Church's mechanims for socio-pastoral work arc often
weak, It is undesirable and probably impossible to devise a formula of acticn
applicablce cverywherc throughout the world., Plexibility is impcsed by the exise
ting plurclity of situctions. The "General Guidelines" attached hercto have a
flexible and above all a functional oricntation and aim at helping the Episcopal
Confercnces approach, at country and diocesan levels, the complex problems of de
velopment in a scquential scries of steps. To allow for the necessary adaptation
the steps described concentrate on essentials and omit details.

The intention is to indicate a way of establishing a system of operatien, a modwu
opcrandi which enables decisions at the naticnal and diocesan levels tc be made
on thce basis of facts asccrtained through collection of data. This alsc facili-
tates an overal view of the country's situation. In turn, all this encourages lo
term financing by Agencies thus making possible stability and ontinuity of effor
in the pursuit of pricrity goals. Finally, since thc means ot the disposal of the
Church are quite limited, the functicnal approach suggested is intended to kecp
structurcs and administrative costs dewn to o barce mininum.

— SEQUENTILL STEPS RECOMMENDED

The following ten steps are brought to the attenticon of the Episcopal Conferences for

Step 1.

Step 2.

Sept 3.

their consideration in their attcmpts to strengthen the development effort at

the local level,

Convening a naticnal scminar: The Episcopal Conferences could begin by preparing,
organizing and holding a seminar for all vho have an actual or potential interest
in the scciopastoral function of the Church at the local level. The objectives of
such a seminar would be teo bring such pecplc together so as to inspire, consci-
entize, inform and orient all participants to help the Church tackle the problemes
of development.

Creating a National Develepment Council: A natlonal council for development would
includc personalitics interested and competent in matters of socio-economic deves
lopment. Its function would be to guide the gencral trend of the socio-pastoral
function ¢f the Church in favour of development. It would define the role of the
Church in the development of the country, assign roles, tasks, dutics and func-
tions and generally, without getting itsclf cperationally invodved, attend to po-
licy matters concerning the development programme in the area within the jurise~
diction of the Episcopal Conference. Thus it would also cnsurc adequate preparas
tion for cmergencies in countries which are disaster-prone and would, as approe=-
priate, intcgrate pastcoral and socio-cconomic activities c¢f the Church. This Coun
cil would hove a very small secretariat staflfed and equipped as modestly as possi
ble. _

Collection cof Infermaticn. This is a twofeld process. The secretariat would col-

lect frem the various dicecescs and interested groups information on problems and
needs of the various commnities in the country. In addition an inventeory of ree
scources available would be made. These two sets of data would facilitate a global
view of the naticnal situation.



Step 4.

Step 5.

Step 6.

Stcp 7.

Step 8.

Step 9.

Step 10,
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Formulation of a Policy Framework. The Bational Development Council will examine
the informaticn collected and determine the general trend of the development pro-
gramme. It would select priority (groups; gecgraphical areas; sectors of develop-
ment) on which the development cffort is to concentrate. Selcction criteria would
primarily be humanitarian but within the Aiffierent-degrees and urgency of needs;
operational feasibility and expected beneficial impact would also be taken intc
accocunt, The framewcrk would thus specify in broad terms: for whom, where and in
what sectors the programme is to be implcmented for say a period of 2=3 years,.

Ln assesament of ongeing fctivities. All current sctivitics for development spon-
sorced by the Church in the country would be assessed in the light of the neceds
ascertained thrcugh the collcoction of data and the peolicy framework established.
Those projects that are not contributing towards the solution of high priority
problcms may as soon as convenient be brought rapidly to an endé, while those that
are well within the established policy framework would be continued and strengthe-
ned ns appropriatc.

Manpower Development. The quality of the effort in faveur of socioeconcmic pro-
gress is largely determined by personncel quality ond numbers. An inventory of mon-
power resourccs will have been made in step 3; while stép 4 will provide the ba-
sis for asscssing manpower needs, The diffcrence for cach staff category between
availaibility of, and necded manpower, provides the basis for the training progra-
mme required in terms of staff number and categery and ficld of training.
Coordinaticn of External Aid. On the basis of steps 3,4,5 and 6, it is possible
for the National Development Council to be in a position to discuss with its cx-
ternal partners the expccted cexternal aiéd for a ~eriod of 2-3 years: its aim, lo-
cation, duration, scope and expected contribution to the solutien of the country's
priority problems. This would be done in an ad hoc meeting in which all intercs-
ted national and foreign partners would participate.

Strengthening the Diccesan Level, The closcr the decision making and ceffective

is the programme formalated to mcet needs. It is thercfore desirable to have at
diocesan level, Diccesan Committces for development which without getting opera-—
tionally involved would perform at diocesan level those functions which ot na—
tional level are performed by the Netional Council,

Processing of Requests for Externsl Lid for Projects. 411 projects to be submit-

ted to oxternal aid agencics would in the first instance be studied by the dio-
cesan and national bodies and reférred then to the Lgencies with appropriate com-—
ment as to their scope, priority, contribution to problem solution cte.

Periodic Evaluation. At the ond of cach programming period say of 2=3 years an
assessment would be made of the results achieved, of the lessons te be learned,
of reforms rcequired and of the impact of cach programme on the soluticn of prio-
rity problems. Such cvaluation paves the way for an guide the formulation of a
new cycle of activities.

Dec, 1974
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THE GENERAL ASSEMBLY

The 46th General Assembly of Sedos was held at 4:00 p.m. on Monday 10 March 1975 at the
F.5.C. Generalate, 476 Via Aurelia. ‘

Present: C.T.C.M. Fr. E. Van Haegenborgh R.5.HaM. Sr. M.M. Goncalves
Colde Fr. J. Richardson R.5.Heils 5r. M. Keenan
C.M. Fr. E. Cid S.A. Sr. A. Gates
Co.M. M. Fr. M. Boelens S.A. Sr. M, Heintz
Corletfs Fr. G. Lautenschlager 54Ce Mo Mo -HM. Sr. F. Webster
C.R.5.4. Sr. M.H. de Toledo S.Cofe M. -Ma Sr. A, QOosschot
CaSeS5.F. Fr. A. van Sonsbeek SeCeM.M. =M. Sr. G« Prové
F.li.M. Sr. #4. Motte 5.D,.B. Fr. B. Iohill
Follatla Sr. D. Alvares S.F.B. Sr. B. Flanagan
F.5.0, Bro. C. Henry 5.HeCuJ. Sr. A. Cornely
F.5.C, Bro. J.P. Basterrechea S.J. Fr. J. Bouchard
I.CeMa Sr. R. Cicchitti S.M.A. Fr. J. Hardy
I.CalM, Sr. C. Rombouts 5.P.S. Fr. J. Meehan
T..11.C. Fr. M. Bianchi 5.5p.S. Sr. E. Berning
I.H.C. Fr. Fe Viotto S+S.D-N. Sr. J. Burke
M.34C. Fr. J. Westhoff S»S.D-N. Sr. E. Ryan
HeS.F. Fr. B. Raymond S5.5.N.D. Sr. Lucy Giacchetti
0.Fetla=Cap. Fr. W. Buhlmann S«5.N.D. Sr. D.M. Rysary
Ouiie I Fr. F. George S.8.N.D. Sr. D. McGonagle
0.8.U. Sr. MsJ. van Dun S.V.D, Fr. C, Ruhling
P.A. Fr« Y. Gaudreault U.5.Gn Fr. H. Systermans

Chairman: Bro. Charles H. Buttimer, F.S.C.
Sedos Secretariat: Fr. B. Tonna, Fr. L. Skelly 5.M.A., Mrs. M, Lazear and Miss C.Gilroy.

1. After a brief opening prayer the Chairman asked for approval of the minutes of the
previous Assembly. No corrections were suggested but Bro. Charles took tle
opportunity to point out that as regards Section 3B of the Minutes no offers had
yet been received with regard to filling the posts of Documentation Study Secretary
and Editor of "Joint Venture". He urged the Generalates to give further considera-~
tion to the matter. He then congratulated the Task Forces and the Working Groups
on the work they nad performed since the last meeting. He reminded the meeting that
we were not the only ones following up the Symod initiatives: the Permanent Commis-
sion of the Synod was at work preparing the vast mountain of documentation for
the Holy Father's consideration. Finally he welcomed Fr. Peter O'Reilly, Superior
Gereral of the St. Patrick's Missionary Society, to his first Sedos meeting, and
introduced Sr. Marie Heintz who is taking the place of Sr. Arlene Gates on the
White Sisters' Council. The Assembly enthusiastically approved a vote of thanks to
Sr. Arlene for the devoted service she has given Sedos over the years.

2. Bro. Charles then introdured Sr. Marquerite Marie Gongalves, Supericr General of
the ReS54Ceil., who had undertaken to speak on the motivation of the Sedos Programme
for 1975 in the light of the insights generated by the Synod (in which she had
played a prominent role). For Sr. Marguerite's Addrcss sce APPENDIX.
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At the end of Sr. Marguerite's speech the Chairman thanked her very much for the
inspiration she had given the Assembly.

The Assembly then went on to consider the Reports of the Task Forces on Priorities.
The panel consisting of Fr. J. Meehan $.P.5. (Primary Evangelization), Fr. L. Skelly
S.M.A. {Signs of the Times), Sr. Marjoric Kecnan R.5.C.M. (Small Communities), and
Sr. Edith Ryan S.N.D.N. (Ongoing Formation) was questioned kcenly on the details of
the reports.

The Primary Evangelization Task Force reported that its central problem had been

the one of definition. They stated that the "assumptions" on which they operated
probably necd further elaboration, and that research on "reaching the unrcached"
seemed ©O be the major task of the study group to be formed. Questions were raised
regarding the proposed methods of cvangelization and pre-evangelization particularly
among pcoples with a strong attachment to cther religions; the necessity of our

own evangelization; the duration and purpose of the various forms of primary evangel-
ization that were defined, and by whom was it to be carried out.

After some discussion here, the purpose of the Task Forces was clarificd as that of
simply defining the issues. The Task Forces made ne attempt to do in-depth study
or research exhaustive definitions of their arenas. Their intent was to cstablish
gulidelines on the basis of the various concerns represented within the Task Torce,
for the study groups on these issues to follow up.

The discussion of Small Communities began with a question as to whether or not such
communitics were automatically geod. To answer such a question, the Task Force
reflected on its own struggle to define small communities. There scem to be several
completely different realitics when discussed from the perspective of the parish
priest as opposed to the religious or the laity. It was readily agreed that all
small communities may not be finally beneficizl, but that did not mcan they could
noet diverge from the official stance of the Church. How far the divergence could be
self-conscicusly carried before it became unhelpful was a question left unanswered.
Many illustrations of small communities as both helpful and unhelpful dynamics with-
in the life of the Church were raised. I became vary clear that the task of identi-
fying the major types of small communities, their consequences and complexities,
would indeed be a primary focus of the study group beforc further exploration could

seriously begin.

Signs of thc Times reported their struggle as discerning the long-lasting signs
over-against those which will have cnly short-range effects. This analysis and the
dcetermination of the beneficial, demonic or neutral guality and impact of the signs
on the life of the Church will be a major task of the study group. Questions were
raisced regarding the separation of the theoretical and practical aspects of such a
study, i.c. what would be the content of a study to discern international signs;
what would be the source of focus on the local level; how does the Church partici-
patce in this process; and what will be the direct benefit to member Institutes of

A~ ~taa1-0
Lo Skladd y .

Ongoing Formation reported that its task had been to discern a possible project that

would begin with the definition of constants or what is already going on in Congre-
gations of Sedes membership. The task Force had not discussed such issues as
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groupings of congregations for corporate work in this area or the gquestion of
recyclage directly. They did feel that sharing among congregations and feedback
from and te the mission fields would be crucial if the work of the study group was
to be of maximum value. It was noted that visitation as a method of study had

been omitted from the Task Force report and was not to be neglected. (The question
of our own evangelization raised earlier in the discussions was considered to be

a question for ongoing formation.)

In more general reflections throughout the discussion it was noted that the immen-
sity of the tasks facing us seemed to be requiring a stability Ffrequently lacking
in the study groups. The studies being considered are not long~term but intense
with their focus on documentation. To develecp a clear in-depth picture of what 1is
emerging 1s terribly important to all of us. We must balance what needs to be deone
with what has been done and then draw out what is of greatest significance. There
are really two types of documentation: written and living. In the process of
synthesis and analysis the crucial question is how does what we discover fit into

‘cur lives in the Institutes.

The discussion, given great spirit by insights such as those above, was concluded
with remarks by Fr. Tonna. He reminded us that when a task is serious we have to
divide the work among us, and that we have already a structure for doing so.
Written documentation and stability are the responsibility of the secretariat. Ve
need sharing from experts and theologians, with skills Ffor study. As regards
action, this end product is the responsibility of the generalates, a work that
only they can do. With such cooperation in our task the questions we are asking,
which have to be answered, will be.

After the refreshment break the Assembly proceeded to the business of electing a
Woman Councillor to succeed Sr. Justine Farego F.M.M. ho had resigned from the
Executive Committee. There were two candidates, Sr. Mary Motte F.M.M. and Sr. Joan
Burke S.N.D.N., and 27 Institutes constituted the electorate. On the first ballot
Sr. dary Hotte was elected by 14 votes to 13.

Fr. Tonna then spoke on "Mission [rends as seen by the W.C.C.-C.W.M.E.". lie
summarized the report he had written on the Figueira da Foz meecting {Sedos75/106-
114) but laid stress on the issues dominating that meeting: the conviction that
the W.C.C. meeting at Nairobi in November-December 1975 would bring about a major
change in ™mission" thinking; the notion of the moratorium as a way to create a
mature relaticnship between churches in mission; the realization that contextuali-
zation (indigenizatiOn) of Christianity in local cultures was of primary importance;
the confusion that existed as to the difference between "evangelism" and '"mission";
the reminder from Orthodox delegates that the "confessing church" must be at core
of missicn. Lastly he returned to the idea that C.%.M.E. resembled Secdos rather than
the S.C.E.P. They recognize their limitations and their possibilities and so

should wce.

It was amnounced that the next meeting of the General Assembly would be held on
23 June 1975,

The mecting came to a close at 6:55 pem.
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SR, MARGUERITE MARIE GONCALVES YADDRESS

Introduction

Plus de 4 mcis sont passés depuis le dernicr Synede, et le moment cst peut-~8trc venu de
neus demander s'il a été simplement un événement isolé dens la vie de 1'Eglise ou s'il
a marqué le déclenchement d'un nouvel élan missicnnaire.

C'cst peut-8tre difficile pour nous, ici & Rome, d'cn faire 1'évaluation, puisque cc Sy-
node a jailli, d'unc certaine maniérce, de la vie des Egliscs locales ou particuliéres.
La préparation a cu licu dans les différents diocéses, et pendant le Synode, nous avons
commencé par un échange dtexpéricnces pour passer ensuitce, ct combicn difficilemcnt, a
unc ébouche de réflexion théologique. La suite du Synode, de nouveau, se passe dans 1'Ee
glisc locale, ¢t j'osc croire que les péres synodaux, ayant &coulg leurs fréres parler
si ouvertement, ont su transmettre, par leur vic et leurs attitudes, un peu de ce qui
s'est passé pendant le mois de réunions intcnses.,

Quand nous voulons mcsurcr les résultats du Synoce, nous rencontrons unc autre difficulté.
Lc Synode n'a pas produit de document et comment done savoir ou juste cc a quol nous de-
vons tendre? Mals cst-ce que clost une difficulté ou une gr8ce?

Malgré ccs aspects presqulintangibles, jo crois que le Syncde a cu, et peut encore mvoir,
un grand effet dans la vie de 1'Eglisc, commc il a cu dans la vie de coux qui y ont par-

ticipé.

Le Synode et 1l'évangélisation du monde modernc

Tout d'abord, l'cxpérience du Synode nous a plongé dans la réalité, ct ce n'est que lenw
tement que les péres synodaux — ainsi que leurs assistants spéciaux - ont pu se rendre
compte que le but du Synode n'était pas de produire un autrce document mais de mcner a
une transformation dc vie, vne conversion commmautaire, on tant qu'Eglisc, par unc expé-
rience dc vic dans le Christ.

Pendant un mois, nous, ct tout d'abord lc Saint Pére, cvons écouté la voix des évEques
d'isic et dVWifrique ncus dire que 1'Eglise nc semblait pnas tout a fait chez elle dans ces
continents. La veix de 1%/.mérique Latine était forte - la libération de 1'homme ct son
développement intégral sont au cocur de 1'évangélisation. MNous ovons cntendu parler dc
1'aliénation des jcunes vis & vis dc 1'Eglisc, {dc 1'indifférence des lafcs). Expéricnce

troublante et déconcertantc.

Mais nous avons ~ussi entendu parler de l'action de 1'Esprit Saint dens L'ocuvre &'-
évangélisation, 4c la nécessité d'une conversion constonte, d'une vie authentique, de
la promection humainc ¢t de l'anncnce intégrale du mystérc du Christ. On a mis ceh rclief

les valcours humeines ot religieuses des religions non~chréticnnes, - la corresponsabilité
ces Eglises locales, 1'importance des petites communautés, la religiosité populaire,etc

Et tout cela a mené & un snsemble de suggestions et de propcsitions et réflexions trés
riches que le Synode a remis au Saint Pére,
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Mais maintenant quelle cst notre responsabilité vis a vis du Syncde? Il ime semble que

c'est justement de reprendre quelques aspects des sujets traités {au Synode) et de les
approfondir pour les traduire dans la vie - et ici a Rome. C'est notre contribution &
la cenversion progressive de 1'Eglise, de chacun de nous,

Pour incarner quelquechose, il fout rester trés prés de 1a vie, de la vie de nos insti-
tuts, en laissant surgir nog réflexions de la réalité quoticdiennc de nos fréres et soeur
de la réalité intérieure de l'appel du Seigneur aujcurdthui.

SEDQS et l'approfondisscment cu Synode

Mais en travaillant isclément, en réfléchissant seuls, nous risquerons d'ignorer certai-
nes rénlités, faute de connaissances vitales et de Jdocumentation. SEDOS, clest a dire
chacun <o nes instituts travaillant cnsemble, est dans une bonne position de combler ces
lacunes possibles ¢t de faire une étude beaucoup plus riche puisque son but m8me est la
collaboration ct le partage basé sur 1'étude et la documentation.

Oui, ncus avons becauccup ce possibilités si nous nous mettons tous ensemble, et bien que
nous sachicns combien clest difficile & arriver a une action commune, nous pouvons ~u
moins indiquer certaines pessibilités de rlalisations pratiques et Jonc collaberer plus
cfficacement. Je viens do retourncr <o 1'Afrique, ét je creis y aveir vu les fruits du dy
namisme de notrce vie & SEDOS dans les relations plus confiantes et fratcrnelles cntre
prétres, fréres et soeurs. Et cet csprit leur vient du centre.

Mais SLDOS a une optique spéciale - 1'évang¢lisation qui transcend unce culture spécifi-
que. I1 est composé d'hommes et do femmes qui savent quitter leur propre pays ou milicu
pour aller a la rencontre de leurs fréres dans un échange réciproguc qui révéle et annon

]

ce le Christe.

SEDOS Aaussi groupc cnsemble des hommes et ces femmes, unis par un intér@t commun. Clest
intéressant de noter on passant que la gquestion de la femme est trés basse sur notre lis.
te de pricrités. Est-ce que c'est parce que, depuis des anmnées, nous travaillons ensem=—
ble ¢t que nous aavons comment nuancer mmituellement nos idées? J'aimerais le croire,

Encore une ~utrc chosc nous unit. Nous sommes tous membres du gouvernment central de nos
instituts ct nous avons vécu ce chengement radical qui, d'administrateurs, nous a transw-
formé dans un groupe de vie, dtanimation, de réflexion., Cette nouvelle forme de gouver-
nement cst un grand scrvice a rendrc A nos fréres et socurs dont la plupart sont telle-
ment plongés dans 1'activité qu'ils ntont ni le temps ni la liberté intéricure de sor-
tir de leurs précccurations immédiates.

Nous avons donc, un service rutucl a nous rendre a SEDOS en riflechissant cnsemble sur
le Synode,

Nos- priorités
~ Lors de 1la derniére Assemblie Générale, nous avons indiqué nos priorités

= la premiére {vangélisation
- les.signes des temps
= les poetites communautés,
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- Le Comité exicutif, pour des raiscons évidentes, en a ajouté une quatriéme: la Fforma-
tion permancntc,

A 1a lumidre du Synode, la premiére évancélisation prend une importance toute particu-
liére, bicn qu'a vrai dire, les péres synodaux en ont trés peu parlé splcifiquement.
Pourtant, si nous reprenons tout ce qui a ¢té dit pour l'examiner de plus prés, nous
avons tous les ¢léments nlcessaires pour unc réflexion profonde sur cette question qui
intéresse d'une maniére spéciale les membres de SEDOS.

Clest intéressoant de noter que le Syncde a groupl enscmble des CvEques ¢t des supéricurs
gétniraux et que l'optique des dcux groupes cst nettement différent, les supérieurs giné-
raux s'intéressant plutét aux questions internationales et les évEques sc tournant, en
général, vers leurs nécessités locales ou naticnales,

Cette différence vicent évidemment de nes r8les splcifiques dans 1'Eglisc. Et quand nous
parlons de la premidre Gvanglélisation, les é&vBques, en mettant en lumiére des situaticns
particuliéres, cffrent aux instituts recligicux l'occasion de retrouver un de leurs dons
propres & mettre au service de l'évangélisntion ~ notre mebilitd, notre universalité,
notre gratuitl. Nous sommes de plus on plus appellis & aller vers les pauvres, la ol on
ne connait pas cncorc le Christ ¢t 1a ou il n'est plus reconnu,

C'est par conséquent trés important de rcpenser et de développer notre r8le dans la pre-
miére évangelisaticn, ct la listc de propositions présentées par le Synode ncus aide,
Je ne vals pos les reprendre toutes mals vous c¢n donmer sculement un ou deux exemplcese.

L'Esprit au travail dans 1'Eglise ¢t cn dechors o 1'Eglise

- 1'importance de la vie intéricure pour la prédication de 1'Evangile
— 1la néeessit® de prfcher l'¢vanglle dans toute son intégrité

- lc témeignage c¢e vic.

En scmme, la premiére &vangllisation reste au comur de la mission de 1'Eglisc et prend
une toutc nouvelle allure quand elle est mise dons le contexte de notre monde moderne,
ce qui améne a unc considération de la 2&me prioritcé.

Pourquol actucllement cdonner tont d'importance & la considératicn des signes des temps
et pourquoi est-il si important pour SEDOS?

C'est quc nous sommes entourds: et sollicités par des "signes des temrs" multiples et
parfois contradictoires. Il y a, par cxemple, des phénceménes ct des courants qui émer-
gent dans une partic du mende ct qui rapidement s'étendent a d'autres pays ou continonts,
Prr contre, i1 v a en mEme temps une particularisction de cultures, une individualisa-
tion de peuples.

me aspect o &té frappant deme leg interventione des évBques pendant le Synode

(s

. .
Ce Acuxi

- 1tmérique Latine avec la théalegic dc libératicn, muric a travers des
années de lutte accompagnle d'unc réflexion profeonde.
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- L'Asic avec son aspect contemplatif
~ L'ifrique avec son désir d'indigénisation
- le monde occidental qui exprimait ses regrets d'avoir icdentifid 1'-
Eglise avece lecur propre culture ct sociétéd,
Chaque partie du mondce parlait avec un accent différent. La conscicnce de l'importance
de 1'Eglise locale ¢tait frappante. Comment trouver dans cette diversité croissantc 1'-
action de Dicu qui tend vers l'union, v.ors 1'UN?

Mais il ne fout pas neus limiter a wre considération de 1'iglisc. Elle n'est pas un
corps isolé. Elle est dans le monde, fait partie d'un monde en pleine transformation,
peut-8tre mutation. Certainement 1'Esprit est Au travail de notre monde, mnis il

y a aussi des forces déshumanisantes qui ¢crascent 1'homme.

- Comment discerncr l'action d¢ Dicu?

- Comment savolr ce qui aide azu développement dtunc Eglise vraiment
enracinte dans son milieu sens mener & unc particularisation qui dé-
truit 1'unitd? '

~ Comment mettre a profit des mutres Eglises les richessces de chaque
Eglis. locazle?

- Comment lire lcs signes de l'action de Dieu dans les grands courants
mondiaux ¢t les intéqgrer dans notre action?

—~ Cormment identificr les dtuations d'oppression, dtopposition au Christ
ou il faut aprrendre & vivre dans la créativitd de 1'Esprit?

— Comment aider nos fréres et nos socurs a lire les signes des temps
et & se liblrer de leurs peurs et de lcurs inslcurités devant des
circonstances troublantes?

Un des signes <o neotre temps est cortainement le phénoméne communautairc. Pendant lc Sy-
nede, on ¢n a parld a plusicurs rcprises en “onnant des sens trés divaers au terme "pe-
tites commnoutés", Cette question a sussi Cté retenu por les péres synodaux comme Ctant
trés importantc gour la vie de 1'Eglise aujourd'hui, ¢t le Saint Pére, dans son discours
final, nous a invité de micux réfléchir a ce sujet ct & 1'approfondir,

Il faudrait voir plus scignecusement de quei 11 s'agit et considérer los ffcts sur 1'-
Eglisc, sur notr. conception de ce qutest 1'Eglise. Cemment cst=ce gque nous nous situons
par rappert a cc phinoméne? Est-cc que clest un moyen dflvangllisation ou unce situation
de vie {vangllique?

Finalement, nous avrns lo derniére priorité qui est comme le fond de tous les autres,; la
formation permencnte. I1 fout dire, d'ailleurs, que le Synode peut=8tre censidéré comme

un moyen de formation permanente pour 1'Eglise hiérarchiquce.

Nous scmmes tous trés conscients des -changements ropicdes qui ont licu tout autour de nous
et méme ru~delons J¢ nous. Ces tronsformations nous ohligent A nous enraciner e plus on
plus dans la foi, n'ayant plus nos soutiens traditiomncls. Tous nous appelle & une cuver-
ture au nouveau, ct les circonstancces, comme je 1'ai ddja dit, nous rappcllent notre vo-
cation primitive de mebilitl et de simplicité,
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Je viens de rctourncr d'une visite au Mozambique ol j'ai pu vivre intensément ces chan-—
gements radicaux ct voir leur effet sur notre vie religicusc. La situation cst netteg
nous sommes appclés A une vie Cvangélique rodicale su service d'un nouvenu peuple qui
sait ce qu'il veut. Cecla signifie tout quitter: tout cc que nous avons, tout ce quc nous
savons, tout cc que nous sommes, pour servir nos fréres dans lcurs efforts de b&tir une
nouvelle société Jans laquellc 1'homme rctrouve sa dignitC. Si nous nc saveons pas nous
mcttre & leur scrvice, ils bAtiront cette socilté sans nous. Clest & nous dc nous dé-
ruuiller =i nous voulons que 1'Eglise ait son r8le a jouer dans cc nouveau pays. Atti-
tude de pauvres cheminant avee lc peuple souffront ct grandissant avec lui.

Comment former a dc telles transformaticns rapides et radicales? Comment former & vivre
dans le changement constant, a se dépeiiller de plus eon plus, & vivre dans 1la criativiil
devant des situations déroutantes et difficiles? £t surtout comment incorporer le chan-—
gement permonent dang un programme de formation organique qui permettra a la vie de st
¢clore sans tomber dans l'arbitreaire destructif.

Conclusion

& cette lumicére, je vois denc le programme que nous allens commencer 2 travailler ensone-
ble, une bomne occasion d!intéricriser lc travail du Synode. Les points cheisis sont fon-
damentaux ot offrent des pessibilités d'une ceollaberation fructucuse a travers un parta-

ge loyal de 1'explricnce vaste que collectivement nous avons.

Clest aussi un scrvice & rondre a 1'Bglisc puisque, plus nes instituts s'inspirent de
1'¢1lan missionnaire qui cst de la nature m8me de 1'Rglise, plus nous rendens visible 1'-
amour de Dicu, pius nous vivons nous-m@mes de ce mEme amour Cvangélisateur.
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