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AFRICANTSATION OF THE CHURCH AND THE ROLE OF THE EXPATRIATE MISSIONARY

by Bishop R. S. Nduigi Mwana 'a Nzaki, of Nakuru, XKeaya

What do we understand by africanisation of the Church? The term can be properly
urderstcod and tco eesily misundersiocod, The Church=wthe commmity of the christian faithful--
is Universal or Cathelic. It remains always and everywhere the unique Church of Christ,.
Substantially it is the same everywhere—its doctrine, its message of salvation, its liturgy,
its sacramental system, its catechetical commitment. In this sense the Church csn never be
africanised or curopeanised. . .it is a constant reality. . «.the saving presence of Christ.
Howaver the accidental garb the Church wears differs from age to age, from place to place.
This is evident c¢a the mere dimension of language alone. . othe Good News to be preached to
all nationsz must be so preached in the local language; the liturqy of the Eucharist must
likewise cunress itself in terms of the traditions and culture that differ from country to
couniry. In this sanse we may correctly speak of the "africanisation" of the liturgy or of
the Gospel mescage of salvation--perhaps it is best not to speak of the africanisation of the
Church, but cnly of the Churchts modes of expression.

We must beware here of a trensfer of political idiom. What is valid on the political
plane ic not necessarily valid in the adisinistration of the Churchs What can ke done speedily
in det¥zleoping a naticn, or abruptly as in the case of Uganda, (even though dubiously) cannot
therefore be parslleled in Church administration. The role of a Bishop is focal to the wellw
being of the local Church, Not every priest is episceopal material. . .pastoral and personal.
qualitics of 7 high order are rcquireds The People of God need a bishops . .10t urgently a
black bishop rather than a missionary bishop. . «rather a shepherd who leads by example more
than word, a m=n who inspires his people by his personal likeness to Christ. So too the
people nead rriests--uot urgently local rather than foreigh. « .a blend of both. » .2nd never

A

neceecorily exclusively leccal.

Truc, in the nermal evolutiown of the Church the local Church will be in local hands. .
but thore = ¢ drracer hers of forgetiirg that the whole Church is Missionary, that even Kenyva
priests in Kenya must be missionary minded and prepared to serve autside their own milieu.
This is important and has not received sufficient attention in the past.

The reolz of the Missionaries remains the same. . .to plant the Church, hand it over
eventually to local clergy zad pass on. During the time of transition. . .when the moment
has coma for Africa to assume responsibility, then the Missionary steps aside generously and
still rcaains available, ready to serve where maybe he has been accustomed to lead, ready to
second initiatives that gommend themselves to him but faintlyee. «

This is a time of tension. . .when the Missionary must not give the impression of
clincing cn. » «When the local priest must walk warily. . .when each category needs the
other if now in inverse proportion,

An Africem rust be ready to carry out work of the expatriate. . .notin the same
way as the expatriate carried it out., He must carry it out in his own way, but bearing in
mind tha%t it is the Universal Church that he hopes to localise, guided by the same spirit
of Christ vho breathes freely here and now, as he did in the early centuries. The local
clergyirzn should be free to make his own decisions, and the Missionary should help towards
this. The lo=al clcrgyman wants to put up his own structures and architecture of the African
Church, in his own way. To make mistakes. Succeed and fail. In short, he wants to nead,
direct, gulde and inspire the Universal Church of Christ here and now, in an African milieu
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and under the Papal leadership. Up to now, We have seen Missionaries as teachers only. W
are now evolving frbmAthis‘éonéept of a Missionary and getting into a two=way traffic. It
is true to say that in spite of the wind of change that has blown and is still blowing
through Africa, the African is still on the receiving end, as though he has nothing to giv
It is a humiliating situation. It has outlived its usefullness,

Since we attained our political Independence, the spirit of Nationalism has gained
unprecedented momentwn and fever., The Church serves the same people as the Govermment. H
work or rather her view of life of the African Catholic has been affected by the spirit of
nationalism. This is the reason why we should all the more, africanise properly, and with
out strings attached, We are indeed indebted to the expatriate Missionaries for their wor
their dedication, and their sacrifice, It is true in general to say that these bearers of
good news gave us in the past, what they considered the best, coloured of course by their
home milieu. It is also true to say that the African received the good news as best he
possibly could in the surroundings in which he found himself,

An African priest or religious for that matter, linked to his compatriots as he is
by the bonds of origin, character, feelings, mentality, thought-process, inclinations, tra
ditions, and cultural background, possesses exceptional opportunities for introducing the
faith to their minds, and is endowed with powers of persuasion far superior to those of an
other man. In general, he has access where a foreign priest could not set foots

On becoming Christians, our people often think that they have to disown their
African heritage. This is a misconception of Christianity. It can be corrected with far-
reaching effectiveness only by one whose background is similar to his people. A native
priest can convincingly explain to the people that by becoming Christians they do not disol
themselves, but take up the age~o0ld African values of tradition = "In spirit and in truth®

Here let me maoke a comparison, The African people can be compared to Abraham, a
nomad, a wanderer, a man of fazith as he knew it. His milieu dictated the course of his 1i.
in human terms and in its geographical boundaries. FHis neighbours influenced his behaviow
towards God. His wvision of the covenant was not as clear as that of Moses. Yet he lived
the terms of the covenant fully as far as he knew it. His affair with the slave girl can
and must be seen and understood from the point of view of the time and circumstances in
which it happened. The date, 1850 BC-~~the Ten Commandments on Sinai were promulgated abou
1250 BC=-600 years later. The question that comes up at once is "Could Moses reasonably
accuse Abraham of not keceping a Commandment that was not yet promulgated?" The African
priest (bishop) is like Moses, or he should be another Moses. . .a man of God. . .courageol
faithful to Yahweh. . .the Lord Jesus. ., .fearless and prudent in the face of opposition a
extremely understanding of his peoples' heritage. . .tradition. . .cultural background. .
and cobediently adherent to the teachings of the Mother Church. Thus, he will be able to
blend the new with the old, without the danger of bursting the old wineskins. Whatever is
of value in the old African heritage should be grafted into the Church's teaching.

If the ideas we have outlined above are faithfully followed, with a proper underst:
ing dialogue and the spirit of give and take, the Catholic Church in Xenya will be in a
position to positively work towards a new genuine and native expression of the Church's
deposit of revelation, Vatican Council II, has invited the young Churches to bring their
particular viewpoints and gifts to bear on both the institutional structure and the doc-
trinal progress of the Church. . «.in other words. . .tc give as well as to reccive,
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We in the developing countries are in a unique position tc infuse a breath of new
life and new thinking into Western theclogical perspectives because we are not hampered by
centuries=-old institutions and traditions. We are relatively free to areate new structures
and elaborate new doctrinal formulations to the enrichment of curselves and the whole Church.
Here I'm thinking of such spheres as man's way of viewing God. . .man's expression of this
in religious rites and practices, the relationship between the natural and supernatural,
the African spiritual view of life, the nature of Sacraments, the essence of the Church, as
notitution founded by Christ and as a response by men, the possibility of a re-statement
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of rzvealed truths in the context and language of a different culturc and milieu.

Cne of tne reasons why many gocd Church leaders, African as well as expatriates
raise their brows when they hear "To express revealed truth in an African context and
language" is because the truths of faith we cherish were formulated in stormy eras of
~upheavel and opposition., There is, however, less storm in ocur age. . .more favourable
brotherliness and a welcome atmosphere of good=will,

In the process of africanizstion, the role of an expatriate Missionary is that of
an ezpcrienced driver whe knows how to take a passenger seat without worrying about the
bends, speeds and above all. . .the arrival time, Both the expatriate and local clergy
should adapt to this new situation and experience which they did so much to bring about.

It my contention that africanisition of the Church persconnel should never be a
matter of emergency. It should be forseen at all steps and levels of training, formation
and preparation., To place an African who thinks like a Westerner in a position of recporsi-
rility In the Church is werse than having an expatriate whe claims to know and understand
the African personality., The former will assume all is well and, may therefore, retard the
1ife of the Church., On the africanisation of the Church persomnel, hinges the africanisation
of the liturgy, incorporation of African traditiomns, forms of worship, values and cultural
heritage intec Christian practices. Here lect me repeat that Africanisation of personnel
mcans more than a mere rubber stampeAfrican head of a local Church, The person in question
should and mast proiect the image desired by the African Church. We have already said that
such a person is well able to translate and interpret the teaching of the Church in an
idiomatic language with words and expression that put it in terms of African lives and
expericnces instead of a stilted translation that seems far from rcality.

Pope Peul VI spoke very encouragingly to the Symposium of African Bishops in
Kampala, Aujust 1969, when he said, "You possess human values and characteristic forms of
culture which can rise up to perfection such as to find in Christianity, and for Christianity
a true superior fullness, and prove to be capable of a richness of expressicn all its own,

and genuinely African'.

At the same time, the Pope warned against prssible dangers of religious pluralism,
the denger of making Christian profession into a folklore etc. If we avoid such dangers ther
the Holy Father says: “"You will remain sincerely African even in your own interpretation of
the Christien life, you will be able to formulate Catholicism in terms congenial to your own
culture, you will be capable of bringing to the Church, the precious and original contribu~
ticn of negritude! which she needs particularly in this histeric hour.™
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Any careful observer of the signs of events all over the World, and particularly i
parts of cur Continent, will agree that these events serve ag a warning that perhaps time
is not on our side, The Missionary and the lccal persomnel owe it to the Church and to th
*2o0ple of God to do all we can in the time that God in his providential history of Salvati
may still kindly grant us to build up a Church that can stand the chances of survival and
growth even in the worst imaginable hazards. Such a Church will have to be self-reliant.
selfeministering. « sself-propagating and self--suppcrting.,

Herec then lies the crux of africanisation of the Church and the role of the
expatriate Missionary.

$ 8§

BISHOP NJELICE OF ELDORET TALXS TO THE VERONA FATHERS ASSEMBLY

We rust maintain the principle of Unum Presbyterium. This means that as Priests w
share in the same Priesthood of Qur Lord Jesus Christ, Expatriate missionaries do not
share less than local c¢lergy and the vice~versa. Therefore, as a gencral rule, we should
feel at home no matter where we are called to exercise our priestly ministry. We inow thi.
from our personal experience~-the faithful are not usually uaduly concerned ebout the nati
nality of the Priest as long as he is a true and genuine pastor-—and his services arc nend
Therefore, there is no need for Verona missionaries to panic and fecl insecure in Kenya as
long as their services are needed, The principle of Unum Presbyterium should be basis for
encouragement and optimism in our priestly service to the Pesple of Gods . & &

For 80 years, the clergy coming from Europe and America tock the important decisio
decided on apostolic options and chose the methods. Those days are definitely over. At
present it is the Africans, Bishops, Priests, Religious and laity who must make the irpor-—
tent decisions. At the very least they should be given a chancc, Leadership belongs to
thems This is a general rule. There will be exceptions to it in come parts of the Renubl
where the work of evangeliration is entirely in the hands of the expatriate micsitnaries.

attitude and activity of expatriate missionaries. Henceforth, they will be the ones helpi:
the Local Church, and no longer the ones running it. Hence what I said above playing an
auxiliary rcle. Among other things they will help by providing informatiocn, by suggesting
solutions, but never by imposing solutions. Humanly speaking. this is not easy, especiall
for the older members of the Scciety. I do not blame them—1 would do the sare!

Tt has happened even in our country that some missionaries put pressure on Local
Churches to follow some trend, By all means, you as missicnaries have ycur rights and the
mast be respected, but Charity demands that we see the rights of others too. « «

Father Mertens S.J. explains that the nevw attitude of service is an ex=cting one
calling for patience and forbearance and the acceptance of some frustrations. He mentions
five points,

a) The role of the muxiliary Friest is like that of St. John the Baptist, becoming
smaller so that the Local Church may be greater.

b) The auxiliary must also accept changes,; at times profound, in apostolic methods.

c) He must accept to feel at times tolerated rather than wanted,

d) Above all, he must accept to live in insecurity.

e) Finally, a last point that must be accepted is the impossibility of planning shead,
and one must continue to prepare for the future without knowing whether it will

5§38

come eboute o o o
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THE INSERTION OF THE MISSIONARY INTO THE LOCAL COMMUNITY

I. A GUEST
A. From Stranger to Guest

Gne day in 1972 when I was feeling a bit fed up, I tried tc work out what my presence
as an expatriate priest in the Church of Tanzania meant for me. This soliloquy aimed at
bucking me up, developed into an article entitled "I am a stranger in my Father's house'l,
(ﬁ) Much to my surprise, it arocused profound echoes in many friends and readers, who flo
flooded me with their comments. I was not surprised to see that certain images such as
the one ahout "the spare wheel"; and certair ewpression like "serving the community as
it wants and when it wanits", had been retained in a preferential manner and interpreted
in a sense of passivity, whereas my article was meant to be an appeal to activity in
interdependence: my character of stranger becomes a charism., I am different and as such
I have something specific and new to offer the community receiving me.

My thoughts have evolved under the cut and thrust of friendly comments. Gradually
they have centered on an image which has enabled me to see my presence in the Church of
Tanzania under a new light, an image the power of which conjures up and can inspire a
coherent behaviour in the most varied situations. It is the image of a guest.

B. I am Guest

By its very definition missionary means one who is sents In the years following
Vatican II, people were concerned to know who was sending whom. There was a lot of talk
of the relationship of the missionary to his home diocese which was "sending" him out to
"the missions'"., But today the Church hes been established almost everywhere throughout
Africa, with its living communities and structured hierarchy. No longer am I sent by my
home Church, I am c¢alled by the host Church, whose guest I am. The era of missicnaries
is over, we are entering upon thc era of guests. To me this seems true of "missionaries®
living amid Christian communities and sharing in a pastoral effort cocrdinated by the
local hierarchy, True likewise of those who answer a Government appeal to collaborate
in a precise and limited job. True therefore for most "missionaries" without prejudice
to the situation of those whe urged on by the Spirit preach the Gospel in season and out
of season in lands where the Word of God has not yet been proclaimede .« »+ .

T) 1% relationship guest-host is based on freedom.

To begin with, a guest is associated with freedoms My host is free to open or close
his door on me, otherwise I am but an occupant. For my part, I am free to accept or
refuse his invitation, otherwise I am but a priscner. My host and I mutually acknowledge
one ancther as free men and respect our freedom. Free man that I am, I do not lay down
any conditions, nor for that matter do I accept things blindly. I do not agree to sign
a blank cheque.

He would be a funny guest indeed, who, before accepting an invitation, would insist
on being given the room on the south side and being brought his breakfast in bed. I

stidl remember the time when certain guest-=missionaries proceeding on home-lcave laid
down conditions for their return and demanded o be appointed to such and such a parish
or to such and such a job, That period is gone. A guest attempting to lay down condi--
tions will hear the answer that he is free to return to a diocese or stay at home, but
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if he does come back, he will go wherever they need him. My host doesn't like to make
promises that he is not sure of being able to keep and which would interfere with his
freedom. That at least is clear. If I am appointed to another parish, at least I shall
have been warned, I shall come back with full knowledge of what awaits me, If on the
other hand I insist on laying down conditions, I rustn't complain if they are not accepted.
Aifter all, no one is under any obligation to invite me, Why should I come and interfere
with the freedom of my host by imposing conditions om him? What right have I tc impose
myself?

My host is free to invite me and I do not expect him to renew my invitation autce
matically, I wos much surpriced teo leazrn that in some dloceses quests 7o on home=leave
and come back at the end of six months without having even asked their host if he wanted
them backs The most surprising thing is that the idea of asking such a question doesn't
even enter their mind. Unconsciously they feel their presence in their host's diocese
to be a matter of courses.

I respect the freedom of my host and lay down no conditions, but I do not for that
matter commit myself blindly. I am free to choose an invitation. That is why I must find
out about it., If I am eager to preach the Gospel among non-Christians and I accept an
invitation from = diccese where 807 of the people are Catholics. I shall soon be disappo-~
inted. As a matter of fact, T shall have to spend an important part of my time hearing
children's confessions, I shall complain and say that I have been misled. This is not
"mission life"™, Why the deuce have I got involved in this pastoral servitude? Whose fault
is it? I ought to have found things out for myself, and entered inte a dialogue with my
superiors and my eventual host, If I accept an invitation toc a rural area, I don't
complain afterwards at not having running water in my room. First of all, I find things
out and then I accept with the full knowledge of what to expect or else I make a nice
refusal,The person inviting me should not e offended at my courteous refusal. If he
invites me, that means he recoghizes myfreedom not Lo accept his invitation. He knows
very well that his invitation is not the only one offered to me, If he is surprised at my
refusal, then it is for him to seek out the reasons discreetly.

The exercise of freedom in accepting an invitation demands a knowledge of the condi=-
tions of such an.,invitation., That is why I think it wculd be advisable to give those
who are preparing to be invited the opportunity of spending some years deing a stage in
the country or on the continent to which they hope to be invited one day. That would avoid
many a rude awakcning with a better grocp of what it cntails.

The e¢xercise of this freedom also requires congregations or societies of "guest-—
missionaries" to inform their members about the different invitations being offered to
them. This requires dialegue within congregations and between congregations and hosts.
The time when a missionary could deo anything, anytime, anyhow is over., It would be
illusory to think that any guest whatscever could live with any host whatsoever. A mini-
mum of points of contact and mutual trust is necessary.

2) The relationship quest-host is dynamic and provisional.

L First invitation is an attemp at building up relations. It is not necessarily
followed by a second invitation. This depends on the reactions and freedom both of the
guest and of the host. It is at the very heart of this freedom that this much talked of
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contract is placed which Missionary Institutes have to make with Ordinaries in accordance
with the directives of Vatican II. Heaven knows what tensions it has provoked between
religious and bishops. In fact this contract protects the freedom both of the host and

of the guest. It means that my host hag found out about me and freely takes the risk

of inviting me. It also means that I have found out about the conditicns of the invita-
tion and accepted them. It means above all that this invitation is only provisional, a
trialjand that after 3 or 5 years we can separate gocd friends or continue freely to live
togethers I must not be surprised if my host deoes net renew his invitaticn, nor .

must he be surprised if I do not accept a second one. Twenty years ago, one could be a
missichary for life. One cannot expect tc be invited for life. To the classical question
of friends, "How long will you be away in Africa?" we could answer with a certain pride
that it was for life. Now we can cnly answer that we stay in Africa as long as we are
invited to stay there.

The relationship guest-host is a dynamic relationship which is gradually knit together
and it can come undone., This dynamic and provisional character obliges the guest not to
"settle down", and it helps the host to treat his guest with a minimum of respect. In a
dynamic relationship nothing is ever definitive. It is built up daily thanks to the efforts
of each one. Its dynamics are the dynamics of the provisional which is built and balanced
costantly in freedom. This provisional aspect is not always perceived. We have seen that
some guests tock their return among their hosts as a matter of course. Some hosts for
their part are inclined to consider that their guests are going to stay in their diocese
ne matter how they are treated, because of their vocation. It must not be forgotten that
Jesus advised his disciples not tc tarry in villages which did not welcome them, but shake
the . dust from their feet before passing on to more hospitable villages. This leads us to
ask the question of the relationship between provisional invitation and stable vocaticn,
between provisicnal invitation and a commit ment which is meant to be definitive.

33 The relationship guest-host is the expression of a Ffriendship, itself based cn a

commen vision.

Freedom is a necessary condition of the relationship guest-host, but it is only a
condition. In theory a host may invite everycne, but in fact he only invites a few people
to his home: his relatives, his friends and the people he trusts. It is friendship which
forms the basis of every authentic invitation. In turn all friendship is based on sharing:
a community of origin, of proximity, of interests, tastes or ideals. A host invites
party members, his fishing or hunting eompanicns. If the host and guest have nothing in
common, they will quickly part . company by commen censent.

What binds us together, guests—expatriates and our hosts, is a common faith and a
concern for the Kingdem. We know we have a common vocation and we help cone another to
understand it and follow it. According to the fine expression of Saint-Exupéry, 'Love is
looking in the same direction together". That means that my host and 1 are looking to the
futurc together and are trying to plan and coordinate cur activity. If I arrive at my

host's place with ready-made ideas, with my little pocket-sized plans for pastoral work,

and intend to achieve them at all costs, then there is no possible relationship cof host-

guest. My host's house is only the field for my little personal experiments. In the



SEDOS 74/8%91

same way, if my hest regards me only as an executant and imposes his plans on me without
my being able to say what I think, then I aM no longer a guest but a mere hack in the
local pastcral work. This relationship of host-guest requires a twofold conversion.
Conversion on my part, passing from the status of missionary in charge to that of gquest
in dialogue. Conversion on the part of my hosts who in certain cases must pass from

the status of employers giving imperative directives to blind, silent robol-executants
to that of hosts respectful of persons who do not hesitate to enter intc dialogue with
their guests ia the pursuit of the Lords's Will. Such a conversion cannot come about in
a day. It takes time, patience and a tremendous respect for persons. This means that as
guest my first concsran should be to get to know and understand my hosts and build up
with them a relaticnship of mutual esteem and trust. Missionaries have had to pass from
"working for" to working with” and finally to "being with". The guest starts off from
"heing with" in order to arrive at"working together". On this condition alone is a
healthy relationship cof guest-host possibles...

4) Having a "home".

This relationship host-guest is an ideal towards which we can and should tend. But wt
must be realistic. Guest means I am staying with my hosts. It also means that normally I
have my own "home'l Psychologically it is very difficult to be a perpetual guest. I am
really free to accept or refuse an invitaticn only if I can stay at heme.

Scme guest-missionaries left their native land very young. They studied abroad and
have partially forgotten their mothertongue. When they go home on leave, they feel out
of place in a consumer society and left behind by their long-haired nephews and jean-clad
nieces. They don't feel at ease at home, and in fact they no longer have a "home',

That is why it seems to me that no one should accept an invitation before being root.
ed in his own culture and being sure of his cultural identity. To this end it would
seem extremely useful that each guest should have the possibility, if he so desires, of
going back "home for 2 or 3 years after a tour of ten years in his hosts' place. This
change, a hard cne certainly, would enable him to be reinvigorated in his home milieu,
rediscover his own culture and get initiated into pastoral work in his home milieu. In
particular he would have direct experience of pastoral difficulties in Europe, in compa-
rison with which the difficulties encountered in Africa would assume more correct

proportionses..

C. Ambiguous Invitations and Guests in Difficulties.

This attempts to analyze the relationship host guest enables us to take a critical
look at certain invitations such as are offered and accepted tcday.

1) Paying guests.

As a guest I must understand that there are invitaticns and invitaticns. I can be inv
s I have a car smd my host would like to get intc it, or

ted out of friendship or because I
again because I have a personal fortune and my host hopes 1 will use it to build the hous
to which he hopes to invite me. I ought to know that certain invitations are amblguous

and are addressed tc paying guests., If I accept such an invitation, I cught tc know that
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it is not addressed to me as a person, but tc my money. I ought not to be surprised if

one day I am presented with the bill. After all I did accept freely. If I do accept such

a delicate iavitation, I am a guest but I myself am building the house and proviiing the
daily budget for my hosts. My host becomes "de facto" my guest while remaining my host

"de jure". He depends on me entirely and I am liable to be tempted to use the power the
money gives mes 1 must not be surprised if my host at times Jjibs at such a situation of
dependency in which hig invitation has placed him. If I have the least bit of common sense,
I shall not complain of his ingratitude but rather I shall blame my owh stupidity which

has put both of us in an impossible situation. We know of those parish communities which
prefer Lo have an cxpatriate priest as pastor for the yood reascn that he has go
and spends it open-handeddly in the parish, something that makes him "popular’.

It is the done thing for a guest tc bring a small gift, a rose, a cake or a bottle of
vintage vire. But it would be a bad taste to leave my Mercedes 220 heside the Volkswagen
or small Citro#n of my hosts by way of parting gift. Such a gift would be rather crushing
and humiliating for my hosts. In Africa as in most other countries, the dialectic of
gifts requires that the person to whom I make gift should in his turn mak: me cha2.

If my gift is too substantial, he will rot be able to make me an equivalent giftc and

will find himself in the situation of debtor and dependent. It pains re te note that certa-
in hosts have become so accustomed to being maintained by theilr guests that tThey are no
longer aware of hoy abnormal their situation is, but on the contrary take pleasure in it.
Far from refusing a Mercedes 220 as an insulting gift, they ask for anotazr one when the
first one has finished up wrapped round a tree. It is no longer a quastion of a relation-
ship Lciween free men, but of a degrading and childish relaticnship. Ceriain invitations
are not accepted, still less should they be bought.

2} Bernacles.

On the Atlantic coasts there is a kind of shell-fish called barrzacles. Ihay

cling tightly to the rock on which they have been stuck. I have a fezling that it is the
same for certain expatriate-guests. They came out as missionaries full of ideals but

have not been able to make the transition from a colonial situation to one of independence.
Others ave a bit discouraged at the lack of dialogue in their diocese. After a feu
atterpts at dialogue, they throw in the towel and seek refuge in the routine administra-
tion of the Sacraments. Some would like to go back home, but they feel they have been
ciet off for so long from their home milieu that they would find it hard to rcadapt them-
selves, 50 thoy withdraw into their shell in their hosts' house. The dynamic relation-
ship of guest-host id dead. They are liable to become a burden both to themseclves and

to their hosts.

In certain cases a change in invitation is psychologically impossible. A sole
solution remains: to go back home. But the African host is often too polite and too
diecreet to suggest such a solution. The initiative for such a decision 1s incumbenht on
the person concerned or his Institute, one of whose aims is precisely tc help its members

read:pt themselves at home

But in many case the relationship guest-host could be revitalized by moving out
and accepting another invitation more in keeping with the aspirations of the person
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diccese but guests of'the Govermment who gives them their visa and their salary.

Convinced of the importance of develcpment as an expression of the love of the
neighbour, I can start off a small scale project within the framework of a diocese. I can
also make a contract with the Government to take part in one of the Govermment projects in
rural development. In both cases I am at thne service of the local people and this service
ig the expressicn of my faith in Jesus Christ. I am not just at the service of the Church
cf Africa; I a2m at the service of Africa. I am no longer merely the quest of the sole

bishops, I am everycne's guest.

This plurality of invitations is clear in certain countries. This gives me a freedom
in the choice of invitation, which I did not have in the past. The role of my superiors is
to help me discern the calls of the Spirit among all these invitations being offered to
me. Some guests are called to work within Church structures, some others in smaller numbers,
are called tc work within Government or ecumenical structures. The gifts are manifold,
the ministries varicd.

IT. TAXING THE FLOOR IN MY HOST'S HGCUSE.

Relations between host and guest are not easy, since my host is still not quite sure
of being master in his own house. A retrospective glance at these relations shows that
roughly they go through six stages.

1) In the first stage, at the start of the mission, expatriates are the only priests
in the dioceses. They run everything in their own way or according to plans drawn up by
their Ceneralates, which give them a "pastoral directory".

2) Gradually a diccesan clergy springs up and develops. A local African bishop 1s
appointed. The missionaries are delighted and praise the Lord for having blessed their
efforts and planted a local Church. They are delighted that they are no longer the masters
but only the auxiliaries or servants. Then, once the ordination of the bishop 1is over and
the thanksgiving Mass been said, they continue to act as in the past and run everything
without realizing it. They expect the bishop to administer his diocese as they do.

3) Ihe bishop Ffaced with the organized and planned dynamism of the expatriate clergy
feels himself overwhelmed and swims with the current. But gradually he feels himself
caught between the expatriate clergy and his diocesan clergy who accuse him of letting
himself be dominated by the expatriates. Then it is that we have the assumption of power
by the diocesan clergy or by the bishop. This can be accomplished calmly, without too many
clashes, when the diocesan clergy are numerous and gradually take over the key-posts and
enjoy a majority in presbyterium meetings. But when the diccesan clergy are noct too plenty-
ful and expatriate guests continue albeit unwittingly to run everything, the take-over can
assume the form of a coup d'état; for instance, during a stormy meeting the bishop is
earnestly requested to get rid of his secretary or especially of his expatriate treasurer
should not surprise us. After all St. James and St. John tried hard to take power in the
apostolic college with the help of their mother. (Mk. 10, 35-40).
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4) Undergoing this take-cver which they in no way expected, missionaries Ffeel
themselves at a loss. Scme of them leave in disgust never to come back. Others emigrate
to other countries or to other dioceses. Most of them dry up, bow their heads and confine
themselves in a passive attitude which they identify with the role of servant or
auxiliary. They say, and they say it to one another, that it is up tc the bishop and the
diocesan clergy to decide on pastoral orientations. We expatriates, we canmnodt take any
initiative. It doesn't matter what happens, they keep their mouths shut. They form the
Church of silent people, This pasgive attitude is moat painful to active men, accustomed
to taking the initiative and often brimful of ideas. They feel frustrated but they con-
centrate on the servige of the local community in the parish and outstations.

5) Finally the expatriate clergy gradually manages to pass from the-situation of
missicnary to that of guest. They express their opinions and give advice but without any
attempt tc impose it. They take an active part in presbyterium discussions. They pass
from being dopendent to being interdependent, complementing one another.

6) In a final stage, there are only a few cxpatriate guests left in the diocese not
s¢ much to accomplish a pastoral job as to allow the diccese to keep a windcw open to the

world and tc the Universal Church.

If we take a look at East and Central Africa, we see that many a diocese has
reached the stage of the Church of silence and silent passive people. This situation is
lived out by some people as a crisis in their vocaticn. They question their role and
their usefulness. This article is meant to be an invitation tc them to take the floor

and collaborate actively as guests with their hosts. Taking the floor 1s a bit delicate,

since it requires me at times to put my foot in it but without treading on cther

peoplets toes.

From an article by Fr. B. Joinet PA

in Petit Echo, No. 654,
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THE DEVELOPMENT GROUP

A meeting of the above group was held at 4:15 pm on 9 Dec. 1974 at SEDOS Secretariat.

Present: Sr. J.Burke SNDN, Sr.Mary Motte FMM, Sr. C. Oulette SCMM-M, Br. V.Gottwald F5C,
Pr. B.Tonna and Fr. L.Skelly SMA.

Chairman:Sr. Danita McGonagle SSND.

1. BSr. Danita remarked that the Group had not met since Mays, It had now been revived in
order that it might adopt a programme wnich would help the Sedos Institutes to follow
up the insights of the Synod on human development, liberation and associated concerns
from the point of view of evangelization. There was much discussion among those pre-
sents as to how best achieve this objective., What do the Institutes want the Group
to do? What can the Group do? These were two vital questions and provoked lively

debate.

2. It was finally decided that the Group would aim at the identification of the current
concerns of the Christians of Asia, Latin America and Africa (including our missiona-
ries) as regards one particular aspect of the "intimate" comnection between evangeli-
‘zation and liberation (including human development and social justice): the basic va-
lues as these are perceived, and expressed by those involved in a specific culture.
The area of values would be further restricted by initially focussing on > identified
by the Synod list: faith, charity, justice, liberation (or freedom) and universal
brotherhood (or solidarity). (See Sedos 74/795-XIIL).

3. The group, however, thought it would render a service to the Generalates - and ultima-
tely to the people in these continents - only if it found ways and means of inspiring
our missionaries to face the crucial issue: whether what they are concerned about
(and what they do as a consequence) is really communicating the Gospel to the local
people.

4. It was agreed that for the next meeting, scheduled for Tuesday, Jan. 21, 1975 at

4 pm at the Secretariat:
a) the group would send in to the Secretariat duestions and formulas that could

further sharpen its enquiry
b) the Secretariat would check for answers in the available documentation {ecclesial

and otherwise)
c) the "pilot" phrase would concentrate on Thailand, Guatemala and the Cameroon

d} Fr. Tonna would include the orientations of this group in his report to the
Assembly on evangelization priorities.
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THE HEALTH GROUP

A meeting of the above group was held on 11 December 1974 at 4:15 in the SCMM-M

Generalate.

Present: Sr. J.DBurke SNDN, Sr.M.Motte FMM, Sr. Charlotte SA, Sr. Danita McCGonagle S3ND,

Sr. C.Gonthier SFB, Fr. B.Toma and Fr. L.Skelly SMA.

Chairman:Sr. Francis Webster SCMM-M.

Te

3.

The Group assesscd what had been achieved by the last two large Health Meetings
and held a lengthy discussion on a topic for the next one. Something to follow
up on the Synod was indicated but health work had not been discussed as such

by that body. Was this because women are the backbons of the health services but
were not represented at the Synod? Or was it because the women's Institutes did
not put forward any proposals on health work?

It was finally decided that the connection between the development of the lecal
church and health work was cne which deserved examination, and so the theme "Does
the development of the local Church include health work?" was agreed con. It was
decided tec invite a speaker well acquainted with the local church and social work
in some Third World Country. There was gencral agreement that Fr. H. van Hoof SHA
would "fit the bill" excellently. Ancther speaker (preferably one who had
attended the Synod) would be asked to respond te Fr. van Hoof's paper from the
point of view of vital new ideas which had emerged from the Syned. The meeting
would then break up intc small groups which would later report their reactions
what had been heard and discussed.

All members of the Health Group were urged to invite to the meeting as many peopl
cxperienced in the health and social welfare fields as possible - especially
those who might be passing through Rome with recent experience in Third World

T

Countries.

The meeting would take place at 3:30 pm on 23 Jan. 1975. The venue was not deci-
ded on, but it was agreed that simultaneous translation in English and Italian
should be provided. The papers to be delivered by Fr.van Hoof would be printed
before-hand and would be available to the participants.
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NEWS FROM /ND FOR THE GENERALATES - AN ANNCUNCEMENT

The Ecumenical Institute consists of churchmen across the world whe have set themselves
the task of dealing seriously with the questiocns which confront the Church in the midst of
this age of renewal, Their attention has been continually focused on the local Church,
since it is mot only the acticn of statesmen, scientists and economists, but alsc the
actions and decisions of cveryday people doing everyday jobs that will determine the shape
of tomorrow. It is for this that the Church has alwaye been primarily rcsponsible.

Out ot this understanding, the Boumenical Institute {based in Chicage), was founded
in response to a resoluticn &t the 1554 fssembly of the World Council of Churches in
Evanston, Illincis. There arc presently 1017 regional research and training centres located
around the weorld that are secking to genuinely serve the needs of the Church through pro=
viding highly practical workshceps and seminars in theclegical and cultural studies and in
sharing methods of parish reformulation as an expression of the Church's mission to the
world.

Efforts tc find ways of creating contemporary patterns of human commnity have involved
the Institute extensively in the black ghette on the west side of Chicago, known as "Fifth
City", where thc staff have lived and worked together with local residents since 1964, A%
the invitation of concerned perscns around the world, the Fifth City methods are presently
being tested in several radically differing social situations (including fLboriginal villages
in Austrailia and refugee settlement houses in Hong Xong) in order to discover social

methods that in principle are adaptable to uny local parish situation in the werld.

Probably the most creative programme presently available on the EBuropean Continent is
the International Training Institute for World Churchmen (ITI). The ITI is an intensive
three weck weaving together of the foundational courses of the curriculum of the Ecumenical
Institute. Since it was first held in Singapore in 1969, it has been taught in Bombay, New
Delhi, Tokyo, Manila, Hong Xong, Addis Ababba, Nairebi, Secul, Caracas and some twenty
other locetions with over 75 participants in cach training institute. Twelve ITIs are
projected for 1974-7%. The ITI is a fruly international and ecumenical happening.
Concerned churchmen from many nations and denominational backgrounds gather for a time
of sericus struggle with the needs of the Church and the World and how we can practically
serve as the agonts of rencwal and reconsiliation in these times,

The second ITI for Burope will be held in Frankfurt from 5-25 Jaﬁuary 1975. LEven
though the beginning date of the programme is only a ccuple of weeks away, its signifi-
cance for the Church across Europe merits seriocus consideration for participation. As
a resource and consultation service for every dimension of the Church's life, the ITI
is the best existing means of acquainting oneself with all of the possibilities for
collaberation. Sending a representative to participate and observe the ITI in Frankfurt
would provide an excellent basis for further discussion of how the Ecumenical Institute
can best serve the needs of the Church in this particalar locale.

Tia Monzambano 5,

For further information please write or contact the Roume stall at
Internoc 5, {between Termini and the University) 00185 Rome.
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