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I N  THIS ISSUE: This  f i r s t  i s s u e  of t h e  1987 SEDOS B u l l e t i n  c o n t a i n s  

c o n t r i b u t i o n s  from t h e  SEDOS 1987 General  Assembly. The 
f i r s t  i tem i s  t h e  Annual Report  of t h e  SEDOS Execu t ive  S e c r e t a r y  
approved unanimously by t h e  General  Assembly. The t e x t s  of t h e  t h r e e  
a d d r e s s e s  g iven  a t  t h e  Seminar s e s s i o n  of t h e  Assembly a r e  i n c l u d e d .  

Sean Fagan, a  M a r i s t ,  h e l d  t h e  p o s i t i o n  of P r o f e s s o r  of E t h i c s  and 
L e c t u r e r  i n  Moral Theology a t  t h e  P o n t i f i c a l  Athenaeum i n  

I r e l a n d .  F r .  Fagan i s  w e l l  known i n  I r e l a n d  f o r  h i s  i n t e r v i e w s  on 
r a d i o  and t e l e v i s i o n .  He has  conducted r e t r e a t s  and renewal c o u r s e s  
f o r  p r i e s t s  and r e l i g i o u s  i n  f o u r  c o n t i n e n t s .  He i s  a  f r e q u e n t  c o n t r i -  

b u t o r  t o  t h e o l o g i c a l  and p a s t o r a l  j o u r n a l s  i n  I r e l a n d  and a u t h o r  of 

t h e  much-discussed Has S i n  C h u ?  which has  gone through f o u r  e d i t i o n s .  
He i s  c u r r e n t l y  S e c r e t a r y  General  of t h e  M a r i s t s .  

I n  h i s  address  F r .  Sean Fagan c a l l e d  f o r  a  r e s t r u c t u r i n g  of t h e  
Church based on a  new and meaningful  theology of t h e  l a i t y .  A s t u d y  
of t h e  New Testament and e a r l y  Church h i s t o r y  shows t h a t  some of o u r  
unders tand ings  of e c c l e s i a l  s t r u c t u r e  a r e  o v e r s i m p l i f i e d ,  l o c a l  and 
r e l a t i v e .  I n  t h e  e a r l y  c e n t u r i e s  t h e  l a i t y  were involved i n  t h e  
d e c i s i o n  making p r o c e s s ,  were consu l ted  on major i s s u e s  and were pre-  
s e n t  a s  f u l l  p a r t i c i p a n t s  a t  synods ,  r e g i o n a l  meet ings  and even 

ecumenical  c o u n c i l s .  The r o l e  of women i s  a  c e n t r a l  i s s u e  f o r  t h e  
Church today.  How many l a y  women have been appo in ted  t o  p o s i t i o n s  of 



authority in any of the Vatican congregations? The Vatican Council 
and Popc Paul VI in Evangelii Nuntiandi spoke of the n+~ed 
for 'inculturation', learning from the Philosophy, wisdom, customs and 
experience of different peoples. Is this not true also of female 

experience, female culture? 

The role of the laity, the sleeping giant, the holy, priestly, 
kingly people, the plain people of God will remain confused until we 

get some meaningful light on the unfinished business of Vatican 11, 
the role of the clergy, and the meaning of the ministerial priesthood. 

Signora Emma Cavallaro is Director of the Italian National Council of 
the Apostolate of the Laity. The Council was 

involved in preparations for the Bishops' Synod on the Laity. Over 
80 Associations are affiliated to the Council. The Council's Document 
submitted to the Synod Secretariat points out that the way co-responsib- 
ility is achieved in the Church in Italy is not always smooth. Lay 
people, and specially women, do not conform to ecclesial patterns. The 
Document stressed the need to educate an authentic laity, sharing 
responsibility, able to achieve integration between human Christian 
values and to give witness in a secular world. 

There must be movement from theology - on the laity to a theology 
with the laity. The laity are not "sent" to the world, they live in it. 
Signora Cavallaro hoped that the lay people who attend the Synod as 
experts may do so as such and not merely as bureaucrats from the 
apostolate for the laity. May they truly represent the rich and complex 
experiences present in the different local Churches. Her text which 
follows has been translated from Italian. 

Margaret Hebblethwaite is an author, broadcaster, spiritual director, 
and works on the chaplaincy team of a young 

persons' prison. She contributed a series of articles to the London 
Tablet on the laity in June 1985 and is the author of God and Mother- 
hood. She was involved in consultations preparing for the Synod on 
the Laity at both local and national level in England. She helped to 
organise a 2 months seminar of 16 lay people from Oxford, about half of 
them theologians and half involved in other professions. (See the 
Oxford Laity Seminar Report in the Catholic Gazette, October, 1986). 
She also helped to organise a weekend Laity Consultation to which 300 
people from all over Britain came. 

Two paragraphs from the Oxford Report sumarise many of the 
Sentiments that emerged at the SEDOS Seminar and that were articulated 
by Margaret Hebblethwaite: "Changes in the Church, particularly 
structural changes, or changes that involve a reassessment of our 
expectation of the roles of clergy and Laity, are frightening and 
threatening, and liable to be resisted by those in authority, afraid of 



things f;lling apart. There is need for trust in God who regularly 

breaks up our expectations just when we want to settle into a secure 
and comfortable pattern." 

"Centuries of over-emphasis of the clergy have resulted in a 
grave and culpable diminishment of the apostolic work of the Church. 
Neither one group nor the other is wholly responsible: laity are 
apathetic, clergy are cautious, and there is a vicious circle of assump- 
tions and expectations. But the signs of the times now call us to 
action, to change, and to a new era of lay apostolate." 

NEWS : - 
SEDOS Annual Assembly gathered together 95 participants. In the fore- 

noon session the Assembly considered the Laity in 
the Church in preparation for the September 1987 Synod of Bishops. The 
afternoon session dealt with the 1986 activities of SEDOS and decided 
on a planned programme for 1987. The Assembly was chaired by the 
President, Sister Helen McLaughlin, Superior General of the Sacred Heart 
Sisters and the Vice President, Father Francesco Pierli, Superior General 
of the Comboni Priests and Brothers. The Assembly approved unanimously 
the treasurer's financial statement for 1986 and the Budget for 1987, 
which included a modest increase in annual fees in keeping with the 
increased cost of living. The Assembly recorded its appreciation and 

gratitude to Fr. Leo Paul Nobert, OM1 for his competent mangement of 
SEDOS finances carried out voluntarily by him over many years. 

Annual Report: The Assembly also approved unanimously the Annual 
Report presented by the Executive Secretary, Willie 

Jenkinson, CSSp. They also welcomed Helen O'Sullivan, MM, Associate 
Executive Secretary to her first Assembly. 

Elections: In the elections for membership of the Executive Committee 
the Assembly elected the following on a first ballot: 

Fr. Michael Amaladoss, SJ (second term) 
Fr. Carlos Pape, SVD (first term) 

and recorded its gratitude to Fr. Michael Fitzgerald, PA the outgoing 
member for his devoted work on the Committee. 

1987 Objectives: The Assembly approved the objectives for 1987 proposed 
by the Executive Committee. These were as follows: 

(Continued on Page 38) 
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PREFACE 

This report covers the period from December 9th. 1985 to December 

8th, 1986. It records the programme of activities and the decisions 
of your Executive conanittee during that ~eriod and the efforts of the 
secretariat to implement these. The Report has six sections dealing 
with: 

1. Membership 
2. Seminars 
3. Occasional Meetings 
4. SEDOS Bulletin 

5. Other Secretariat Activities 

6* People at Sedos 

The objectives for the coming year 1987 approved by your Executive 
Committee are as follows: 

1. SEDOS Seminar Programme 1987: 

a. Villa Cavalletti, March 24-28, 1987:LAITY IN THE MISSION OF THE 
CHURCH NOW AND IN THE FUTURE. 

b. Tuesday, October, 1987: TOPIC TO BE SUGGESTED 
c. Wednesday, ~ m b e r 9 , 1 9 8 7  SEDOS Annual General Assembly. TOPIC 

FOR THE MORNING SESSION TO BE SUGGESTED. 
d. Villa Cavalletti, 1988, March or May? 

2. Research into initial Formation Programmes for Mission including 
solidarity with the poor, inculturation, dialogue, justice and peace. 

3 .  A study of some of the theological challenges from "Third World" 
Theologies which emerged at the 1986 Villa Cavalletti Seminar. 

4. Facilitating the exchange of information between SEDOS members on 
their efforts to deepen their understanding of proclamation, incul- 
turation, dialogue, and liberation. 

5. Session to complete the study on World Poverty. 

6. Occasional meetings: updates on mission situations 

7. Implementing the computer plan for the Documentation Center. 

These will be submitted to the members at the Annual Assembly on 
Tuesday,9th December 1986 together with other proposals received from the 
membership. 





i n  f a c t  r e c e i v e d  l i t t l e  a t t e n t i o n  bu t  t h e  world v i d e  compos i t ion  of 
t h e  p a r t i c i p a n t s  o f f s e t  t h i s  l a c k  more t h a n  a d e q u a t e l y  (See SEDOS 
B u l l e t i n  1986lNo.l  f o r  a  f u l l  a c c o u n t ) .  

2.2 Th i rd  World Theo log ies :  T h i s  was t h e  theme of  t h e  annua l  r e s i d e n -  

t i a l  seminar  a t  V i l l a  C a v a l l e t t i .  It  was 
h e l d  e x c e p t i o n a l l y  i n  May 1986 b u t  w i l l  r e v e r t  t o  i t s  normal d a t e  
a t  t h e  end of  March i n  1987. Members of SEDOS wanted t o  make a  
s p e c i a l  e f f o r t  t o  l i s t e n  t o  what t h e  l o c a l  Churches of t h e  s o - c a l l e d  
" t h i r d  world" a r e  s a y i n g  abou t  m i s s i o n  i s s u e s ,  how t h e y  themselves  
s e e  t h e s e  and how they  s e e  t h e i r  c o n t r i b u t i o n  t o  t h e  u n i v e r s a l  
m i s s i o n  of t h e  Church. Speakers  were from A f r i c a  (Boka d i  Mpasi 
Londi) , Asia  (Michael  Amaladoss) and L a t i n  America ( ~ 0 s :  Mar ins ,  
Caro lee  Chanona and T e o l i d e  M. T r e v i s a n ) .  A f e a t u r e  of t h e  Seminar,  
which developed i t s  own dynamic w i t h  t h e  c a p a b l e  h e l p  of a n  e x c e l l -  

e n t  f a c i l i t a t o r ,  was t h a t  p a r t i c i p a n t s  were p a r t i c u l a r l y  concerned 
abou t  how t h e  c h a l l e n g e s  t h a t  were emerging from t h e  c o n f e r e n c e s  
and workshops impinged upon t h e  m i s s i o n a r y  c o n g r e g a t i o n s  and 
s o c i e t i e s  t h e m s e l v e s ,  - t h e i r  a ims ,  o b j e c t i v e s ,  membership, pro- 

g r a r n e s  of f o r m a t i o n .  r e c r u i t m e n t ,  - a l l  were c h a l l e n g e d .  

2.3 World R e l i g i o n s  and Peace:  Th i s  Symposium, h e l d  on October  2 1 s t ,  
p rov ided  a  r a t h e r  un ique  e x p e r i e n c e  t o  

members i n  t h e  c o n t e x t  of m i s s i o n .  Among t h e  s p e a k e r s  were an  
I t a l i a n  B u d d h i s t ,  a  Swiss Hindu and a n  I n d i a n  Hindu,  whose grand- 
mother and mother had gone t o  Convent Schoo l s .  She h e r s e l f  and h e r  
d a u g h t e r  had a l s o  a t t e n d e d  Convent Schoo l s .  An I t a l i a n  Jewish  Rabbi ,  

two C a t h o l i c  p r i e s t s  and t h e  head of t h e  Muslim Cornun i ty  i n  Rome 
completed t h e  s p e a k e r s .  We were made a c u t e l y  aware of t h e  
p resence  of t h e  o t h e r  r e l i g i o n s  i n  Europe and of t h e  s i n c e r i t y  and 
goodness of t h e  f o l l o v e r s  of t h e s e  r e l i g i o n s .  And we had a n  a l l  
t o o  b r i e f  exposure  t o  what c a n  u n i t e  u s  ( e g .  i n  t h e  s e a r c h  f o r  
peace)  and what a r e  some of t h e  p o t e n t i a l  c a u s e s  of misunders tand ing .  
(See SEDOS B u l l e t i n  1986lNo.11 f o r  a  f u l l  a c c o u n t ) .  

3 .  OCCASIONAL MEETINGS 

3 . 1  L i b e r a t i o n  Theology: A c o n s i d e r a b l e  number of  SEDOS members a t t e n d e d  
and a p p r e c i a t e d  t h e  s e r i e s  of t h r e e  t a l k s  g i v e n  

by John Fue l l enbach ,  SVD.,on t h r e e  a s p e c t s  of  L i b e r a t i o n  Theology 

d u r i n g  t h e  e a r l y  months of  t h i s  y e a r .  



In successive lectures he dealt with:- 

- The Appropriation and Rejection of Marxism in Liberation Theology. 
- Some Basic Elements in the Emerging Spirituality of Liberation 
Theology. 

- Some Remarks on the Document "Instruction on Christian Freedom 
and Liberation (March 1986). 

3.2 Solidarity in Crisis Network: Two meetings were held in March to 
examine the feasibility of setting 

up the Network following on the discussion of this suggestion at 
the 1985 General Assembly. Two case-studies were presented at the 
first meeting: Fr. Louis Hechanova, CSSR.,(who had been deeply 

involved in the disappearance of his fellow Redemptorist, Rudy 
Romano in the Philippines'addressed the meeting as did Sr. Helene 
O'Sullivan, MM., who was similarly deeply involved in the investig- 
ation of the four missionaries murdered in Salvador. At the 
second meeting the need for a network was further examined by 
Sr. Helene aided by Fr. Willie Frankenhuijsen, Executive Secretary 
of the Justice and Peace Comission of the Union of Religious 
Superiors. Both meetings were well attended and provoked lively 
participation. For the outcome of these meetings see Section 5 .4  of 
this Report. 

3.3 The ChurchinChina To-day: This was a most informative Conference 

given by Fr. Jerome Heyndrickx, CICM., 
on the present situation of the Church in China. Attendance in- 

cluded many former China missionaries. An hour-long slide present- 
ation on current developments completed this session which was 
deeply appreciated by all present. 

3.4 Up-date on Nicaragua. A group of SEDOS members including a member 
of Superiors General who had recently returned 

from Nicaragua met at SEDOS to share current information on the 
situation there in an informal atmosphere. 

4 .  SEDOS BULLETIN 

Readers of the Bulletin are consulted every second year. Although 
there was no official consultation in 1986 we received fairly steady 
comments expressing appreciation of it. Readership increases despite a 
reduction in complimentary copies. Following the June 1985 decision of 

the Executive Committee to publish the Bulletin monthly instead of every 
two weeks and to reduce considerably the number of complimentary copies 
to members the number printed fell to 550 but it has climbed again to 
approximately 820. 



We are actively engaged in investigating the possibility of publish- 
ing a Spanish edition of selected articles with the co-opration of sources 
in Spain and Chile. Such a development will not involve SEDOS members in 
additional expenses. 

We are very grateful to those who draw our attention to items or 
articles that may be of interest to SEDOS readers. Please continue to 
do so. 

5. OTHEP SECFETARIAT ACTIVITIES 

5.1 MeetingswithGeneral Councils: Three General Councils have invited 
the Secretariat staff to visit them 

to explain the services available through membership of SEDOS. The 
Staff will visit another member Society soon for similar sharing. 
They will also help at a Seminar of another SEDOS Member on some 
aspects of their co-ordinating mission activites to-day. Requests 
are also being made for guidance on how to incorporate inculturation, 
dialogue, solidarity with the poor, liberation into initial formation 
programmes. 

5.2 Referrals: There is an increase in queries coming to the Secretariat 
asking for information on situations of mission and the 

involvement of other SEDOS members. lrTe have been able to refer a 
number of these enquiries to sources of assistance and facilitated the 
sharing of useful information. We see our ability to facilitate such 
referrals as a useful service to members. 

5.3 Networking/Contacts: We use this title to cover a number of activ- 
ities inclduing contacts between the Secretariat 

and other organisations involved in mission, potentially enriching to 
both. 

(a) Here in Rome we co-operate with Commission 18 of the Congregation 
for the Evangelisation of Peoples and the Unions of 

Superiors General, and also with the Unions of Superiors General 
Commission"6". We continue to collaborate with the Vatican Secret- 
ariats forChristian Unity and for Non Christian Religions. Fr. Zago 
OMI., Secretary of the former, has been elected Superior General of 
the Oblates. We will miss him at the Secretariat and offer him 
our congratulations. 

(b) At the Ecumenical level the Secretariat maintains cordial informal 
relations with the Commission on World Mission 

and Evangelisation (CWME) of the World Council of Churches. A more 



formal meeting is arranged each year between the CWME and organis- 
ations in Rome. This meeting alternates between Rome and Geneva. 
In March 1986 the Executive Secretary represented SEDOS at a three 
day meeting in Geneva enabling contact with the staff and various 
departments of CWME. In 1987 SEDOS will help to host the visit of 
CWME representatives to Rome. The meetings are important for the 
building up of mutual respect and understanding and the furthering 
of unity between the Christian Churches in mission. We may have 

reached the stage where it is inconceivable to do mission without 
regard for Christian unity and the real scandal of disunity. 

SEDOS has corporate membership of the International Association of 
Studies (IAMS) and maintains contact with this ecumenical organis- 
ation through the Secretariat. IAXS forthcoming triennial meeting 
will be held in Rome in 1988. Your Executive Committee has agreed 
to the Secretariat taking an active part in facilitating prepar- 
ations for this meeting. The IAMS Executive Committee has already 
met twice here in Rome to prepare for the 1988 meeting. The 
General Assemblies will be held in the Aula Magna of the Urbaniana. 
SEDOS Documentation Centre has full information on the Association 

and we will be happy to answer any queries. IAMS has now approxim- 
ated 600 members. The present President is Sr. Joan Chatfield, MM. 

and the Vice President John Pobee from Ghana, and on the Staff of 
the WCC, Geneva. 

Informal relations are also maintained with Selly Oak Colleges in 
Birmingham, England, the Executive Secretary being a member in a 

personal capacity, of the Advisory Committee to the Catholic Lecture- 
ship there. 

(c) At the International level: SEDOS has membership of the United 
States Catholic Mission Association 

(USCMA). This Association is preparing an Ecumenical Symposium: 
Divided ChristianslComon Witness: An Unfinished Task for United 

States Christians in Mission, in 1977,to which the Executive 
Secretary has been invited. The Executive Committee has approved 
his attendance and wishes to have as wide a consultation as possible 
with SEDOS members in the preparation of thissymposium. A questionnaire 
is being made available to members at the General Assembly with a 
request for comments and suggestions which will be forwarded to 
the USCMA. 

PRO MUNDI VITA the International Research Centre in Brussels is 
well known to many SEDOS members. Your Executive Secretary has 
been amemberof the Executive Committee for many years - again 



in a personal capacity. The contact has been very enriching 
as the topics researched by P.M.V. are invariably Mission re- 
lated. P.M.V. celebrated its 25th Anniversary with a Symposium on 
Laity and the Dynamic of Faith in Lome in September. There is a 
note on this Symposium in SEDOS Bulletin of November 15, 1986. A 
P.M.V. Bulletin with full details will be published well before 
the Synod on the Laity. The Executive Secretary will leave the 
Board in March 1987 but will maintain informal relations with the 
organisation. 

Contacts are also maintained with - AMA (Holland) Missio-Aachen, 
Misereor, Missio Munich. We rarely approach them for financial 
assistance but we record our gratitutde to them for their help on 
those rare occasions and for their interest and courtesy always. 

5.4 Solidarity Crisis Network 

A group of participants at the 1985 SEDOS Seminar on Justice and 
Evangelization at Villa Cavalletti requested that SEDOS members should 
work towards a policy of taking concerted action in situations where 
fellow members were in danger through imprisonment, disappearance, 
torture etc. Last year's Annual General Assembly approved this as a 
priority for 1986. We held a number of consultations during the year 
in collaboration with the USGIUISG Commission for Justice and Peace and 
presented a final proposal for coments at this year's Villa Cavalletti 
Seminar. Participants unanimously recommended approval of the proposal. 

A team to guide the initial working of the Network has been chosen. 
They are as follows: Bill Halliden SSC; Louis Hechanova CSSR; Willie 
Van Frankenhuijsen SMA; Margaret Loftus SNDN; Mary Mc Callion SNDN; 
Helene O'Sullivan MM; and Giuseppina Tresoldi SMC; Willie Jenkinson, CSSp. 
They held their first meeting in June of this year. 

Already the following resources are available at the J & P office 
and at SEDOS: Addresses of Embassies in Rome; International Press; 

Church Press and Radio; Justice and Peace Commission (Europe); Inter- 
national and National Federations of Religious; Justice and Peace 

Commission of Religious in Asia, Latin America etc. etc. 



The Network has also circulated a number of requests for action 
by members. 

You will find both the NETWORK TERMS OF REFERENCE and also the 
first draft of The Responsibilities of the Justice and Peace Co-ordinator 
in a Congregation/Society in your folders at the Annual Assembly. 

5.5. SEDOS Documentation Centre 

We made considerable progress towards computerising the Document- 
ation Centre during the course of 1986. Already in September,1984 we 

began a feasibility study and in January 1986 Fr. Farrelly, CSSp. spent 
three days at the Centre to prepare a plan. 

In February he presented a comprehensive Report to the Executive 
Committee. It contains three parts: 

I. An analysis of the existing system in the SEDOS Secretariat; 

11. Specification of the proposed computer system; 

111. A Funding Proposal, - issued separately. 

We circulated the Funding Proposal to a number of agencies and to 
some SEDOS members. We acknowledge with deep gratitutde the generous 
help received from the Maryknoll Fathers and Brothers, the Columbans, the 
Franciscans, Missio, Misereor, kU and a benefactor in Belgium. The Com- 
puter Project is funded completely from these special grants raised by the 

Executive Secretary and not from membership fees. We are still in need of 
some funds to complete the project. Please contact the Secretariat if you 
wish to make a grant towards the project. Meanwhile we will begin the 
first stage of installing the equipment early in 1987. 

The considerable amount of information available at the Centre will 
thus become more readily available tomembers. The present manual card 
system will be maintained alongside the new one for some time. With either 
system we know we can help you more efficiently at the Centre if we get 
some prior notice - so, if possible, telephone us in advance with some 
indication of the kind of information you need. 

5 . 6  New SEDOS Brochure 

A new SEDOS Brochure was published this year. It is in four lang- 
uages including Spanish for the first time. But our telephone has been 
changed so please add a "4" (now 5741350) - in your copy of the Brochure! 



6. PEOPLE OF SEDOS 

The Executive Cornittee chosen to represent the 60 members of 
SEDOS was as follows in 1986. 

President : Sr. Helen McLaughlin, RSCJ - Elected 1985 

Vice President : Fr. Francesco Pierli, MCCJ - Elected 1985 

Treasurer : Fr. Leo Paul Nobert OM1 - Re-elected 1985 

Comittee 
Members : Sr. Giuseppina Tresoldi, SMC - Re-elected 1985 

Sr. Margaret Loftus, SNDN - Elected 1984 
Fr. Mike Fitzgerald. PA - Re-elected 1984 
Fr. Michael Amaladoss, SJ - Elected 1983 

Executive Secretary: Fr. Willie Jenkinson,CSSp.- Re-Appointed 1986 
Assoc. Executive 
Secretary : Sr. Helene O'Sullivan, MM - Appointed 1986 

Following the election of Sr. Helen McLaughlin at the 1985 
General Assembly SEDOS has a woman President for the first time. 

The Secretariat was enriched by the coming of Sr. Helene O'Sullivan,MM 
as Associate Executive Secretary at the beginning of the year. We wish 
her a hearty welcome and a happy inculturation process! 

Jacintha Alegiah is responsible for secretarial work and for the 
typing and setting of the Bulletin; Antigone Lloyd for the printing and 
despatching of the Bulletin and for part time duties in the Documentation 
Centre. 

Philippa Wooldridge and Sr. Kathleen England, OSU,each come to the 
Documentation Centre one day a week. 

Sr. Agnes Hoorman, RSCJ and Sr. Walter Santos. OSU had to interrupt 
their voluntary help at the Documentation Centre in mid-year but they hope 
to continue later in 1987. 

Willie Jenkinson, CSSp. was re-appointed in July'86 as Executive 
Secretary for a period of three years. 

An organisation is above all "people". While initiative, vision, 
organisation and the rest are desirable, even necessary,it is people who 
are important. The spirit of collaboration which is manifest in SEDOS 
members encourapesthe Executive Comittee officers and members to give 
generously of their time and expertise to the interests of the organis- 
ation and it supports the Staff of the Secretariat in their service of 



t h e  members. "It  i s  t h e  S p i r i t  t h a t  g i v e t h  l i f e :  t h e  l e t t e r  p r o f i t e t h  
nothing" .  Webe l ieve  t h e r e  i s  a  S p i r i t  of  c o l l a b o r a t i o n  i n  SEDOS. A l l  

t h e  members a r e  a t  one i n  t h e i r  b e l i e f  t h a t  " t h e r e  i s  no t r u e  evangel-  
i a a t i o n  i f  t h e  name, t h e  t e a c h i n g ,  t h e  l i f e ,  t h e  promises ,  t h e  kingdom 
and t h e  mystery of J e s u s  of Nazare th ,  t h e  son of  God, a r e  n o t  procla imed".  
They a r e  a t  one i n  acknowledging t h a t  "as a n  e v a n g e l i z e r  C h r i s t  f i r s t  of 
a l l  p roc la ims  a  kingdom - s o  impor tan t  t h a t ,  by comparison e v e r y t h i n g  
e l s e  becomes " the  rest".  "only the  kingdom t h e r e f o r e  i s  a b s o l u t e ,  and i t  
makes e v e r y t h i n g  e l s e  r e l a t i v e " .  

(Ev. Nun. 8 ; 2 2 ) .  

May we c o n t i n u e  t o  c o l l a b o r a t e  i n  announcing C h r i s t  and h i s  kingdom 
t o  t h e  b e s t  of our  a b i l i t y  s h a r i n g  w i t h  une a n o t h e r  and s u p p o r t i n g  one 
a n o t h e r  i n  t h i s  t a s k .  

We i n  t h e  S e c r e t a r i a t  e x p r e s s  o u r  deep a p p r e c i a t i o n  t o  SEDOS members 
and s p e c i a l l y  t o  your  Execu t ive  Comnittee f o r  your  t r u s t  and your r e a d i n e s s  
t o  h e l p  u s .  

W i l l i e   kinso son, CSSp. 

EXECUTIE SECRETARY 
SEDOS 



VOCATION AVD MISSION OF THE LAITY 
in the Church and in the World 

M t y  Years after the Second Vatican Council 

Sean Fagan, SM 

(Le P&re Sean Fagan a i t 6  professeur de thlozogie rnoraZe e t  mattre 
a s s i s t a n t  en  rnoraZe d t * m . v e r m t g  pontificaZe de MiZtown, d Dublin. IZ 
e s t  L auteur du l i v r e  HAS SIN CHANGED ( q u i o n  rsd d aa quatrie'rne & i t i o n ) .  
I2 a prgchl des r e t r a i t e s  O t  des sessions de forni t ion  permanente dans 
d i f f h e n t a  pays a t  cqnt inents ,  e t  i Z  e s t  actuetternent Secrktaire Gln6raL 
ds la Pocidt l  de Murie d Rome. Le P .  Fagan pense que des changernents de 
structures son* nlcessaires  aujourd'hui duns Z'EgZise 6i Z'en veu t  que la 
place des Zaics dans L'EgZise s o i t  reconnue confomlrnent d Ea v i s i o n  de 
Vatican 11 1. 

S u b j e c t s  o r  Objec t s :  Fishermen tend t o  e x a g g e r a t e  when d e s c r i b i n g  t h e i r  - 
s u c c e s s e s .  I r e c a l l  a  newspaper c a r t o o n  which showed, 

under t h e  w a t e r ,  two r a t h e r  small f i s h ,  and on t h e  r ive r -bank  two f i shermen  
w i t h  arms o u t s t r e t c h e d  t o  show t h e  s i z e  of  t h e  huge f i s h  they  a lmost  caught .  
One l i t t l e  f i s h  s a i d  t o  t h e  o t h e r  i n  amazement: 'You know, t h a t ' s  u s  they  
a r e  t a l k i n g  about! '  I c a n ' t  h e l p  t h l n k i n g  t h a t  t h e  r e a c t i o n  of  many of t h e  
l a i t y  w i l l  be  somewhat s i m i l a r  nex t  October i f  they  could  l i s t e n  i n  t o  some 
of t h e  p o s s i b l y  u n r e a l  t h i n g s  t h a t  w i l l  be  s a i d  abou t  them a t  t h e  I n t e r -  
n a t i o n a l  Synod of Bishops .  No doubt t h e r e  w i l l  be many b e a u t i f u l  t h i n g s  
s a i d  abou t  t h e i r  unique d i g n i t y ,  t h e i r  s a c r e d  d e s t i n y  and t h e i r  r espons ib -  
i l i t y  f o r  f u t h e r i n g  t h e  kingdom of God. Indeed t h e  Va t ican  Counci l  
documents and even t h e  code of canon law have s a i d  i t  a l l  a l r e a d y .  But 
many l a y  people  w i l l  s a y  t h a t  t h e  ' f e l t '  r e a l i t y ,  t h e  l i v e d  e x p e r i e n c e ,  i s  
r a t h e r  d i f f e r e n t .  A major  problem f o r  t h e  synod, seemingly n o t  even a d v e r t e d  
t o  i n  t h e  Lineamenta,  i s  how t o  b r i d g e  t h i s  c r e d i b i l i t y  gap. -- 

The second s t o r y  i s  an i n c i d e n t  I exper ienced  about  f i v e  y e a r s  ago.  
I was l e c t u r i n g  a t  a  symposium on 'Moral and Psycho-sexual problems of 
Handicapped P e o p l e ' .  One of t h o s e  p r e s e n t  was a  f r i e n d  of mine, a  v e r y  
t a l e n t e d  businessman who had been i n  a  c a r  c r a s h ,  was p a r a l y s e d  from t h e  
w a i s t  down, and i n  a  wheel-chair .  H i s  w i f e  was behind t h e  c h a i r  a t  t h e  
cof fee -break ,  and one of t h e  o t h e r  p a r t i c i p a n t s ,  who was k i n d l y  pour ing  
c o f f e e  t o  g ive  t o  t h e  i n v a l i d ,  asked t h e  w i f e ,  over  h e r  husband 's  head: 
'Does he t a k e  s u g a r ? '  She s imply s a i d :  'Why d o n ' t  you ask  him? '  The moral  of t h e  

s t o r y  i s  f a i r l y  c l e a r ,  and a l s o  i t s  r e l e v a n c e  t o  t h e  synod on t h e  l a i t y .  

We have been t o l d  t h a t  t h e  s u b j e c t  of d i s c u s s i o n  w i l l  be t h e  l a i t y ,  t h e i r  
v o c a t i o n  and miss ion .  I n  f a c t ,  however, t h e  l a i t y  w i l l  n o t  be t h e  s u b j e c t ,  
bu t  t h e  o b j e c t  of t h e  d i s c u s s i o n .  



There is an element of Freudian slip about the concept of a synod 
of bishops discussing the laity over their heads, so to speak. If we 
really believe in the dignity, maturity and responsibility of the laity, 
why are we speaking about them rather than with them? - - 

Church Teaching at Variance with Practice: The purpose of our meeting 
today is to reflect on the 

Lineamenta or discussion-paper circulated to the bishops in preparation 
for the synod, and indeed we can do that. But just as God is revealed 
more in deeds than in words, so too the official or hierarchical part 
of the Church teaches through its actions as much as through its pronounce- 
ments. It can ignore in practice what it preaches in theory. To say this 
is not necessarily a criticism. Even the human authors of sacred scrip- 
ture were not always aware of the full implications of what they wrote 
St. Paul was quite absolute in his insistence that there is no difference 
between slaves and free persons, that all are equal in Christ (Jews and 
Gentiles, men and women), yet at no stage did he question, much less 
condemn, the institution of slavery, or object to the inferior status 
assigned to women by the culture of his time. It took nineteen hundred 
years for the Church to recognise the intrinsic evil of slavery, ar.d 
judging by its attitutdes and actions even ncw, its assent to the basic 
equality of women and men is still more notional than real. In terms of 
basic principle, the Church has some magnificent teaching on the laity, 
in Council documents and in the new canon law, but some of its structures, 
administrative decisions and attitudes seem to be at variance with that 
teaching. Indeed they deny it in practice. 

A Change of - Heart Among the Clergy: The purpose of the synod is to con- 
scientise the laity to their vocation 

and mission in today's Church and world, but this cannot be done success- 
fully unless there is a radical conversion on the part of the whole - 
Church, and a change of mind and heart and attitude among the clergy. 
Unfortunately, the Linearnenta gives no hint of this. However, the 
document does present a useful summary of the Church's teaching on the 
laity and gives some suggestions on where and how they can carry out 
their mission. You are all familiar with the text. The introduction 
recalls the documents from the Council and the various post-council 
synods: on justice, ministerial priesthood, evangelisation, catechesis, 
family life, and Christian reconciliation. It refers to the rapidly 
changingworld in the twenty years since the council, and speaks of the 
new groups and movements through which the laity exercise their apostolate. 
It warns against the 'dangers' involved in recent experiences of lay 
participation in the ministries of the Church and the risk of 'secularity' 
turning into 'secularism'. It says there is real need for the Church to 
reflect once again on the vocation and mission of the laity both within 
the Church, of which they are an essential part, and in the world, in 
which they live their Christian lives. 



Our Common Baptism: Echoing the Council teaching, the document empha- 
sizes the common dignity and basic equality of all 

members of the People of God, rooted in their comnon baptism. In Christ 
and in the Church there is no inequality arising from race or nationality, 
social condition or sex, for 'there is neither Jew nor Greek; there. is 
neither slave nor freeperson; there is neither male or female (Gal 3:28, 
Col 3:ll). Thus the laity have the right and duty to share in the Church's 
mission by virtue of their baptism and prior to any permission or 
mandate from ecclesiastical authority. It is by God that they are 
assigned to the apostolate. The document distinguishes between minis- 
terial priesthood and that of all the faithful. It stresses the common 
responsibility of all members of the Church for its unity, its up- 
building and its mission, and recognises the special ministries that 
may be entrusted to the laity. 

The third part of the document is devoted to the laity as witnesses 

of Christ in the world. This involves service to the Church itself, 
and then service to humanity, promoting the welfare of human persons, 
in the area of relationships, community, social and political life, 
work, science and technology, specialised professions. This section 
stresses the need for formation of laity and calls for a distinctive 
lay spirituality. 

The Synod: Another Stage on a Journey of Self-understanding: The Lineamenta 
document was 

published as a guideline for reflection and discussion. The document itself 
states that it is not the agenda for the meeting, much less an outline of 
the statement the synod is expected to make. It would be simplistic to 
imagine that the 'widest possible, world-wide consultation' invited by the 
Lineamenta can be funnelled successfully into the synod to be incorporated 
in a 'teaching of the Church' that will be the last word on the subject. 
Indeed, Cardinal Hume has said that this meeting of bishops should not be 
regarded as a decisive moment in the life of the Church; it is best seen 

as another stage on a journey of self-understanding and renewal. It will 
have served its purpose if it is a meaningful step, however partial, 
towards that radical conversion required of the whole Church to change its 
attitudes and structures so that the laity can play their full part as 
active members of the People of God. 

Different Models of Ecclesiologies: The church has been slow to follow 
the lead of Cardinal Newman, who in 

1859 wrote an article On Consulting the Faithful in Matters of Doctrine. 
Mgr. Talbot, agent of the English bishops in Rome at that time, was more 

typical of the general attitude of the Church when he said: 'What is the 
province of the laity? To hunt, to shoot, to entertain. These matters 
they understand. But to meddle with ecclesiastical affairs they have no 
right at all'. Wt~en the bishop of Birmingham asked 'Who are the laity?' 



Newman r e p l i e d :  'The Church would look  f o o l i s h  w i t h o u t  them'.  The 

o f f i c i a l  Church a t  t h e  t i m e ,  and indeed  even today ,  cou ld  s m i l e  a t  t h i s  

a s  a  f a c e t i o u s  remark and f a i l  t o  r e a l i s e  i t s  i m p l i c a t i o n s .  P a r t  of t h e  
r e a s o n  f o r  t h i s  i s  t h e  f a c t  t h a t  u n t i l  Va t i can  I1 t h e  dominant model i n  

o u r  e c c l e s i o l o g y  was t h e  j u r i d i c a l  one .  Any r e f e r e n c e  t o  t h e  Church a s  
sacrament  of C h r i s t ,  community, s e r v a n t  of t h e  wor ld ,  h e r a l d  of t h e  
kingdom, cou ld  be t r e a t e d  a s  p i o u s  metaphor.  Everybody knew t h a t  t h e  
Church was t h e  p e r f e c t  s o c i e t y ,  h i e r a r c h i c a l l y  c o n s t i t u t e d  from i t s  
f o u n d a t i o n .  S i n c e  t h e  Counci l  t h e  l a i t y  a r e  t o l d  t h a t  they - a r e  t h e  
Church,  t h e  holy  People  o f  God, b u t  they  a r e  more c o n s c i o u s  of t h e  c l e r g y /  
l a i t y  d i s t i n c t i o n  which has i n  p r a c t i c e  become a lmos t  a  d i v i s i o n  between 

two c l a s s e s  of peop le :  one w i t h  power, s t a t u s ,  p r i v i l e g e ,  d i s p e n s e r  of 
g r a c e ,  and o f t e n  i d e n t i f i e d  a s  t h e  t e a c h i n g  Church,  and t h e  o t h e r  

p a s s i v e ,  o b e d i e n t ,  r e c e p t i v e ,  t h e  o b j e c t  of p a s t o r a l  c a r e ,  and f r e q u e n t l y  
c o n s i d e r e d  t h e  l e a r n i n g  Church. Many of t h e  l a i t y  have been c o n d i t i o n e d  

t o  f e e l  t h a t  t h e i r  r o l e  i n  t h e  Church i s  t o  p r a y ,  obey and pay.  When 

they a r e  now t o l d  of t h e i r  t r u e  r o l e  i n  t h e  Church,  some a r e  c o n f u s e d ,  
n o t  having been p repa red  f o r  i t ,  bu t  o t h e r s  a r e  i m p a t i e n t ,  f r u s t r a t e d ,  
even a n g r y ,  and they  s a y :  'Words, words ,  words...Show me!' 

No Longer P a s s i v e :  I t  i s  t r u e  t h a t  l a i t y  a r e  no l o n g e r  a s  p a s s i v e  a s  
they  used t o  be.  F r i e d e r i c h  von Hugel,  J a c q u e s  

M a r i t a i n ,  Frank Sheed,  Mais i e  Ward, Frank Duf f ,  Dorothy Day and J e a n  
Vanier  a r e  j u s t  a  few o f  t h e  o u t s t a n d i n g  l a y  peop le  who i n  r e c e n t  t imes  
have e n r i c h e d  bo th  Church and world by t h e i r  C h r i s t i a n  a c t i v i t y .  

Movements l i k e  the  Legion of Mary, Young C h r i s t i a n  Workers,  F o c o l a r e ,  
C u r s i l l o ,  Movement f o r  a  B e t t e r  World, and t h e  C h a r i s m a t i c  Renewal 

Movement encouraged l a i t y  t o  p l a y  an a c t i v e  p a r t  i n  t h e  Church 's  m i s s i o n .  
S ince  Vat ican I1 l a r g e  numbers of l a y  men and women have t aken  f u l l  

c o u r s e s  i n  theo logy  and s c r i p t u r e  and many of them a r e  more h i g h l y  
q u a l i f i e d  i n  t h e s e  a r e a s  than  most c l e r g y .  I n  v a r i o u s  p a r t s  of t h e  
world new r o l e s  were opened up f o r  l a i t y  i n  p a r i s h  l i f e ,  e d u c a t i o n ,  
ecumenism and Church f i n a n c e .  P a r i s h  c o u n c i l s ,  d i o c e s a n  committees and 
n a t i o n a l  p a s t o r a l  c o u n c i l s  have  invo lved  them t o  some e x t e n t  i n  t h e  
decis ion-making p r o c e s s  i n  t h e  Church. 

Exper i ence  of t h e  L a i t y  i s  a  Genuine Source  of Theology: I t  a l l  l ooks  - - -- - - -- - -- - -- 
s o  b e a u t i f u l  on 

p a p e r ,  and i t  i s  t r u e  t h a t  a  g r e a t  d e a l  i s  happening i n  r e a l i t y .  But 
many of t h e  l a i t y  f e e l  t h a t  a l t h o u g h  t h e  o l d  a u t h o r i t a r i a n  v o i c e  h a s  
gone and we now h e a r  words of i n v i t a t i o n  and encouragement imply ing  p a r t -  
n e r s h i p ,  t h e  a u t h o r i t a r i a n  s p i r i t  l i v e s  on i n  t h e  subconsc ious  and 

c o n t i n u a l l y  shows up i n  F r e u d i a n  s l i p s .  A t  t h e  Synod of 1980 C a r d i n a l  
Hume s a i d  t h a t  t h e  e x p e r i e n c e  of C h r i s t i a n  m a r r i e d  peop le  i s  a  genuine  -- 
s o u r c e  f o r  t h e  Church ' s  e x p l o r a t i o n  o f  t h e  theo logy  of m a r r i a g e .  Does 
i t  n o t  f o l l o w  t h a t  t h e  e x p e r i e n c e  of t h e  l a i t y  i s  a  genu ine  s o u r c e  t o  -- - - - - - 
be l i s t e n e d  t o  f o r  a  theo logy  o f  l a y  peop le  i n  t h e  Church? T h e i r  ex- 



perience includes their fears, confusion and anger as well as their 
devotion, commitment and intimacy with the Holy Spirit in prayer and 
daily living. An Irish woman recently wrote: 'As a lay person I have 
the impression that the official leaders of the Church often speak - for 
me and sometimes at me, but rarely or never with me. If the official - 
Church doesn't listen to the feelings of the people of God it will lose 
the emotional allegiance of its members (Ben Kimmerling, The Furrow, 
Sept. 1986). Consultation is simply not enough, no matter how 
professionally it is carried out. Those consulting decide the topic, 
its scope, degree of detail, duration and timing of the consultation, 
and then filter and summarise the results to fit a pre-arranged pro- 
cedure, and perhaps sometimes a pre-decided conclusion. Very little 
of the original response gets through or is really heard, certainly 
not the depth of feeling. In this situation, laity can hardly be blamed 
if they become cynical or alienated. The call to dialogue, to under- 
standing, to respect, is a call to a recognition of the basic equality 
of all Christians, so clearly expressed in the Vatican I1 documents and 
in the new canon law. 

DIFFERENT THEOLOGIES OF LAY LIFE AND MINISTRY -- 

Since neither the Council nor the Code were able to arrive at a 
satisfactory theology of the lay person's life and ministry, the con- 
fusion of the past twenty years is understandable. In THE LAY-CENTERED 
CHURCH Leonard Doohan has traced the different theologies that emerged 
in the last few decades, and has shown how they operated in practice. 

First there was the theology of Instrumental Ministry, with the - 
emphasis on Catholic Action, lay activity mandated by ecclesiastical 
authority. Then came the theology of -- Ecclesial presence to the World, 
recognising that earthly and temporal realities have a value and good- 
ness of their own, and the role of the laity is to be present to that 
world, developing and perfecting it. A development of this, namely 
that the lay person is not only to be in the world, but for the world, - - 
led to the theology of World Transformation, with the laity as agents - - --- 
in the consecration of the world. 

Restructuring the Church: A fourth theology could be described as Laity -- - 
and Ecclesial Restructuring. Yves Congar, 

whose 1957 book LAY PEOPLE IN THE CHURCH, marked the beginning of - - - -- - - -- 
serious study of the topic, came to the conclusion twenty years later 
that a meaningful theology of the laity now calls for a restructuring of 
the Church. The reasons for this: 1) Study of the New Testament and 
early Church history shows that some of our understandings of ecclesial 
structure are over-simplified, local and relative. 2)  Vatican I1 values 
experience over structure, emphasizes the functional dimension of 



ministries, and calls for decentralisation and collegiality. 
3) Ecu-:enical dialogue is forcing the Church to review the laity's role 
in Church decision-making and structures. 4) Many scholars are now 
questioning the relationship of authority to Christian community. 
Finally, there is a theology of -- Self-discovery for Laity. - This means 
that laity are discovering their role through experience, responding to 
needs as they arise, and only later reflecting critically and theologic- 
ally on that experience. 

These last two trends would seem to be the path for the future, 
and unless the 1987 Synod takes them seriously it will be another non- 
event, open to the same devastating critique Michael Winter was able to 
apply to The Easter People, the response of the English bishops to the 
Report of the Liverpool Pastoral Congress: 'Basically what was missing 
was any sign of a willingness to make institutional changes. .. 
Resolutions were answered with platitudes, and the whole apparatus of 
Church organisations and institutions went on as before without any 
modification being introduced. Four years after the event, nothing of 
major significance has emerged fromitsdeliberations and the exercise 
must be considered frankly as a failure.' 

Rediscovering Basically Christian attitudes and Practices: It would be 
so easy to 

dismiss these critical warnings and seemingly radical comments as an 
attempt to have the Church imitate the democracies of the Western world 
(not necessarily a bad thing!). But in fact it is a question of the 
Church re-discovering some of the basically Christian attitudes and 
practices it had before it allowed itself to be shaped and influenced 
by the status, power and structures it acquired when it began to com- 
pete as a super-power with the Roman empire and the various Europear. 
nations 

In the early centuries the laity were involved in the decision-making 
process, were consulted on major issues and were present as full particip- 
ants at synods, regional meetings and even ecumenical councils. Pope 
Boniface VIII decreed 'Whatever affects everyone must be approved by 
everyone1. St. Cyprian, bishop and martyr in the 3rd century, convoked 
many synods to which the laity were always invited, and worked on the 
principle that, in his own words, 'no decree can be established which 
does not appear to be ratified by the consent of the plurality.' 

WOMEX IN THE CHURCH 

The Lineamenta (n.26) quotes Paul VI calling for 'a re-reading of 
Church history while paying particular attention to present needs' (Ev. 
Nunt. 73). Have we done that yet? In n.7 it quotes the Council document 



on priestly life: 'Priests should be willing to listen to lay-people, 
give brotherly consideration to their wishes and recognise their 
experience and competence.' Leaving aside the patronising tone of that 
statement, is this listening really taking place? Perhaps the synod 
could begin by re-reading and listening to the resolutions formulated by 
the Third International Congress of the Laity (in 1967 - 20 years ago!). 
There were 3,000 participants and, among other things, they asked that 
'a serious theological study be undertaken on the place of women in the 
Church and in the sacramental order.' Furthermore, they asked that 
'competent women be appointed to all papal comissions', and 'that women 
be consulted in the revision of the law concerning them, so that women's 
dignity would be fully recognised and they would be given the fullest 
possibility for service in the Church.' This was 20 years ago! 

Women and Positions of Authority in the Church: It is true that the new 
code of canon law recog- 

nises equal rights for women and men, except in relation to the sacrament 
of Orders. But what happens in practice? How many lay women have been 
appointed to positions of authority in any of the Vatican congregations 
since that request of 20 years ago? Is it still the rule that ambassadors 
or ministers accredited to the Holy See by secular states must be male? 
The Congregation for Catholic Education has been assessing United States 
seminaries for the past five years, and in its interim report just pub- 
lished it expresses particular concern about the use of lay people and 
nuns as teachers of 'sacred subjects' and as spiritual directors for 
seminarians. One wonders if Teresa of Avila were to apply for a teaching 
post would her status as a canonised saint and Doctor of the Church 
outweigh the major disability of her female sex? At a conference on Women 
in the Church, held in Washington last October, attended by 2,500 people, 
women expressed what they think, what they feel, what they experience. 
They cannot be blamed for wondering, asking (and I am surprised that they 
are not SHOUTING): 'Is anybody LISTENING?' Sooften I hear clerics c o w  
plaining of the stridency of the feminist movement in the church. What 
surprises me is that the women are not MORE angry. One needs a lot of 
patience to hear mountains groaning for twenty years only to produce an 
anemic little mouse. 

Learning from Female Experience, Female Culture: What of the other request 
of that International 

Congress of 20 years ago? Has there been a really serious theological 
study done on the role of women in the Church? Even apart from the 
special questions of the ordination of women, the whole Church could 
benefit from taking women more seriously. The Vatican Council in its 
decree on Missionary Activity, and Paul VI in Evangelii Nuntiandi, spoke 
of the need for 'inculturation', learning from the philosophy, wisdom, 
customs and experience of people, so that the gospel may become a living 
tradition enriched by, and incarnate in, their culture. Is the same 



not true of female experience, female culture? The New Testament 
writers were all men, heavily influenced by their male-dominated culture. 
It w~uld be interesting to have a gospel written by Mary of Nazareth or 
'the woman who was a sinner', or a letter from one of the Roman matrons 
who hosted a domestic eucharist. In time, of course, the big question 
of the ordination of women will have to be faced. Bishop Remi de Roo of 
Victoria, British Columbia, told the Washington conference that 'evading 
this issue would endanger ecumenical relations and cause irreparable 
harm to the credibility of the Catholic Church.' Many theologians and 
scripture scholars hold that there are no convincing theological arguments 
against it; it is more a question of psychological and sociological 
factors. 

Women's Role is a Central Issue for the Church: This reference to the 
Church's attitude to 

women is not a light-hearted digression from our theme of the vocation 
and mission of the laity. The women's question is already a central 
issue for the Church. It is not true that it is simply a middle-class, 
First-World phenomenon. I have met many Third World women who feel 
equally strongly about it. Cardinal Bernardin has reported that a 
number of bishops' conferences have asked that the issue of women in the 
Church be discussed at the synod. 

The Meaning of the Word "Laity" -- -- 
At this point it may be of interest to note the ambiguity of the 

word 'laity'. There is no definition of it either in Vatican I1 documents 
or in the code. Insofar as it comes from 'Laos', 'people', all members 
of the Church are laity, the people of God. But when the code speaks 
of 'lay members' it means 'non-clerics'. Therefore in principle it 
includes non-clerical religious, Sisters and Brothers. These are 'lay' 
religious. The others, the left-overs, the non-clerical, non-religious, 
plain laity are therefore defined by a double negative. In English 
gramer two negatives cancel each other out, but in other languages 
(Greek, for example) negative symbols are multiplied to reinforce one 
another. Is it any wonder that our laity feel second-class? 

But what of the in-between group? The Lineamenta make no mention 
of them, almost taking for granted that they are on the side of manage- 
ment, with the clerics. But at a gathering like this I hope I will be 
forgiven for raising the question of 'sensitivity', which in some cases 
may also involve principle. When the Union of (male) Superiors General 
elect a group of their members to represent religious at the Synod, 
only clerics are eligible. I know this rule is not of their making. 
But if the synod is serious about laity, participation, responsibility, 
it ought to ask itself what kind of impression is created when (to take 
a hypothetical example) a superior general responsible for 1,000 
religious is chosen to represent religious, while the general of a 
congregation of 25,000 is excluded a priori because heishe is a lay 
religious. 



The Brothers have every right to feel aggrieved, and the Sisters even 
more so, because they are being represented not only by a cleric, but 
also by a man. But then one would like to ask what does 'representationt 

mean. Perhaps these questions are beyond the scope of our present meet- 

ing, but if they are not raised at some stage, synods may be going 
through the same motions for another 20 years. 

On the question of 'sensitivity' I would like to make a personal 
coment, in parenthesis. I have been to hundreds of meetings of 
religious over the past 30-odd years. When all present were priests, 
concelebration of the Eucharist made a lot of sense. But I couldn't 
help feeling that when it is a mixed group, of Sisters, Brothers and 
priests, concelebration is less appropriate, because if we meet 
specifically as religious what we have in common is far more important 

than what divides us. 

New Initiatives in Lay Ministries: To return to the synod, it ought to 
look at what is actually happening 

in the Church. The diocese of Kinshasa in Zaire has had 11 years of 
lay ministries, beginning in 1975 when Cardinal Malula entrusted eight 
parishes to lay people. The whole experiment has been evaluated by a 
special commission and pronounced a success. There are similar initia- 
tives in other parts of the world. In 1982 a survey of 78 parishes in 
the United States showed that 33 of the 78 had not resident pripsts and 
another 14 said they would be without priests in five years. The gap 
is being filled by non-ordained pastoral administrators, usually 
religious sisters, who function on a full-time basis, reside in the 
rectory and do everything except celebrate Mass and hear confessions. 

The shortage of priests has forced some bishops to overcome their 
hesitation about laity, but they have moved only to the half-way house 
of religious. When religious can no longer fill the gaps will they 
finally turn to the rest of the laity? To tease out the implications 
of all this could force us to take a fresh look at our ecclesiology 
and raise questions about clerical celibacy. Have we not got our 
priorities wrong when our only response to the millions of Catholics 
who are deprived of the Eucharist because there is no celibate male 
priest available, is to pray for vocations - to the celibate male priest- 
hood? 

Laity-the Sleeping Giant: To conclude: certainly the synod should look 
at the various ways in which lay involvement 

can be developed and made meaningful, from the acceptance of new minis- 
tries to structures enabling them to share in decision-making. 
Likewise, pre-occupation with ministries and structures should not 
distract from the laity's essential role of Christian living in the 
secular world. But too much concentration on the laity as such can 



confuse the issue, because the clergyllaity division has set up so 
many false problems for the Church already. The role of the laity, 

the sleeping giant, the holy, priestly, kingly people, the plain 
people of God, will remain confused until we get some meaningful light 

on that other piece of unfinished business left over from the I1 Vatican 
Council: the role of the clergy and the meaning of the ministerial 
priesthood. However, we must first re-capture the vision of the whole 

Church as the 'people of God', from among whom some are called to the 
ministry of Orders, without losing their 'lay' status as members of 
Christ's body. Without that vision, and without a real conviction of 
the basic dignity and equality of allChrist's faithfulwomen and men, 
we lack the proper context for any fruitful discussion of roles in the 
Christian community. 



A PREPARA'10W (XXJSULTATION 
FOR THE 

SCJOD ON THE IAI'IY 
FIMMTHE 

ITALIAN NATIONAL ~ ~ U N C I L  R ~ R  THE JAY ApOsrnIAm 

Emma Cavallaro 

'Madame E m  CavaZlaro e s t  SecrQtaire exdcuti f  du Conseii I t a l i e n  
pour 2 'ApostoZat des Laics. Ce ConseiL a coZZabore' avec Z 'Episcopat 
i t a l i e n  e t  avec d'autres instances encllsiastiques,  en m e  de Za prdp-  
aration du prcchaine Synode des Ev8qde.s sur le  Laicat. L' insertion 
des Zaics e t  spdciaZernent des femes  dans les  structures de 2 'EgZise 
i taZknne  e s t  variable. IZ e s t  possibZe que Z'insistance de certains 
milieux QccZQsiastiques sur la  slparation entre cZercs e t  Zaics puisse 
m i r e  pendant Ze Synode d La prise de conscience de 2'i.mportance m/ 
la icat .  Madame ,'ovallaroespDre que ce ne sera pas le  cas mais que 
les  ia ics  qui participeront au Synode apporteront avec e m  la  richesse 
des ezpdrieences des dif fdrentea EgZiscs locales, e t  non pas uniquement 
Zes ezpdrieences admtli~istratives des d i f f i r en t e s  assoc?:at?:cns e t  mcuvements 
dfEgZise dont i l s  s o ~ t  Zes mernbresl. 

(There are about 80 associations and movements in the Italian 
National Council for the Lay Apostolate. The Council co-operates with 
the Italian Episcopate in its pastoral plans and in particular with the 
Italian Episcopal Commission for the Laity and Family. It also co- 
operates with the Pontifical Commission for the Laity and with the 
international and national organisations for the Laity. It particip- 
ates also in the European Forum of the National Committees for the Lay 
Apostolate. 

In preparation for the Synod the Council held a Study Assembly 
which drew up a draft document which was sent to all participants for 
coment. It also held a Seminar with theologians, biblical scholars 
and canonists and again circulated the findings for comment and amend- 
ment. The Council then drew up a second draft based on the answers 
received and again circulated this widely for comment. Finally the 
General Assembly of the Council discussed and approved a final document 

taking into consideration all the comments received. This document was 
forwarded to the Secretariat for the Synod. Sgra. Cavallaro stressed 
that she was presenting to the SEDOS Seminar not just her own personal 
points of view but the ideas contained in this final document which was 

the result of a careful and wide ranging consultation. The text of her 
address follows). 



In our study of the "Suidelines" we found that the following 
points in particular appeared to us to require further integration and 
to call Tor deeper study: 

- theological foundation of the laity; 
- the attention,the Church as a whole, pivrs to the topic of the 

laity; 
- a survey of the existential condition of the laity; 
- their training and their spirituality; 
- the relationship between clergy and laity. 
Laity at the Centre of the Christian Community: 

At present the question of "secularity" as a dimension of the whole 
Church is acutely felt and discussed at least in Italy. Certain theolog- 
ians speakofthe lay aspect of the Church in such a way as to actually 
appear to nullify the concrete meaning and nature of the ministries, the 
charisma and the 'proprium" of the laity. To us there seems to be an 
evident and urgent need for an in-depth theological reflection which, by 
placing the vocation and mission of the laity at the very centre of the 
whole ecclesial community, would develop it in the perspective of "Lumen 
Gentium" and thus respond to the problem of the laity inherent in Church- 
communion. 

It seems to us that this can only come about through the convergent 
reflection of all the componenr members of the ecclesial community: 
pastors, priests, theologians, religious, laymen and women, and associ- 
ations, each of whom would make a "personal" contribution. It should be 
pointed out that the way ecclesial co-responsibility is achieved in the 
Church in Italy is not always smooth - either within the participatory 
structures or in the pastoral administrative bodies. Lay people, and 
specially lay women, feel that they are not completely part of 
ecclesial life, nor of priorities made, the carrying out of pastoral 
plans, or the taking up of relative responsibilites. Some presbyters, 
for their part, seem to fear that a re-evaluation of the laity will 
restrict their own activity to the sacramental ministry. 

There is no doubt that latterly the laity has made much progress. 
Their progress has never been made against anyone, but always and only 
in the spirit of increasing communion. But from the uneasiness expe- 
rienced it becomes apparent that a true relationship of communion must 
be found. This calls for a deeper theological basis and for more 
specific pastoral care. 

It seems particularly important to us that the whole christian 
community should find, through internal and external dialogue, a way 
to progress not only by an analysis of reality, but also by an authentic 
knowledge of the instruments which are indispensable to Christian 
witness. It is not just enough to speak of a changing society. 



The dynamics which cause society to change must be understood; - the 
problems regarding youth; the questions regarding the world of work; 
the problems concerning marginalization and the causes of new poverty, 
manfwoman relationships; relationships between generations; choosing 
schools and typesof education; the role of, and the possiblities offered 
by, the social communications media; the dramatic implications of 
certain moral choices; the challenge of science and technology; the 
various forms of violence; the centrality of peace as a factor for the 
development of peoples. In Italy, for example, these complexities have 
brought about different attitudes within the laity, at times so diver- 
gent,that in order to solve them,a cultural and theological reflexion 
is required going to the very root of the problems. 

Training of the Laity: Today in Italy, and not only in Italy, we are 
going through a pre-dominantly secular period. 

The lay person's dual adherence to the Kingdom and to History presents 
him or her with new and ever more complex problems. A conscious form- 
ative effort is called for by the contemporary social context so that 
the Christian faith may attach less importance to typically temporal 
issues and stress instead the profoundity of a free and responsible 
consciousness in the believer. 

Precisely in this context the training of the laity assumes 
greater urgency and the insufficient attention devoted to this aspect 
of the "Guidelines" becomes apparent. Special attention should be given 
to this training and should be:- 

- biblical, theological, spiritual: listening to the Word, aimed at 
intelligent faith and discernment; 

- ecclesiological: awareness of sharing in the communion and the mission 
of the universal Church and particularly in its progress towards 
ecumenical reconciliation; 

- anthropological: the sum of human virtues and the capacity for dialogue; 
- cultura1:paying attention to the cardinal problems of mankind and the 
relationship between faith and culture, faith and scienceftechnology, 
faith and politics. 

- professional: understanding work as the achievement of the human person 
and as a service to men and women in their daily needs; 

- social: attention paid to social, civic and political commitment, 
and also through a ministry of charity, to Christ present in the oppressed, 
in the marginalized and in the least worthy. 

Education: In our document we have stressed how the education of an 
authentic laity required thorough comitment to achieve 

integration between human and Christian values as well as a deep cultural 
and pedagogical awareness of the research being carried out by those, 
baptized or otherwise, who find themselves in a controversial position 



regarding the Christian faith. At the Church Congress in Loreto last 
year a category of Church membership - "belonging with reservations" - 
was mentioned. In fact this category is increasing. Keeping this 
reality in mind it is necessary to maintain certain criteria if we are 
to promote a consistent education policy:- 

-every form of christian education if it is to be efficacious, must be 
based on a pedagogy which is able to bring about unity between faith 
and life, preventing disintegration of the various aspects of human 
and Christian experience; 

-every exercise of christian education should be gradual since it 
should respect the evolutional rhythm of each individual person, 
especially that of boys and girls and youths. When this condition is 
neglected an artificial religiosity is transmitted which may be forced; 

-every exercise of christian education of youth must prepare them to 
meet and make an adult choice of faith, and its consequent development 
should deepen the theme of the Christian choice in relation to various 
callings. 

It is quite obvious that all this requires theological research 
which fosters careful reflection on the experience now present in the 
christian community in order to bring about the change from a theology 
on the laity to a theology with the Laity. From this perspective it 
has become essential to consider more carefully the place where the 
basic grounding of the laity takes place - the home, the parish and the 
school. 

Generally, it is through the associations that one obtains an 
adequate training in the apostolate. This, however, is not the only 
way. In fact it is not so prominent to-day and it is perhaps worth- 
while asking oneself the reason. At Loreto, during the Congress of 
the Italian Church, Pope John-Paul I1 stated that "the (Catholic) 
associations and movements in effect represent a privileged channel for 
the training and the promotion of an active laity conscious of its role 
in the Church and in the world, in accordance with the Council's 
authentic teaching". In fact, today, on the one hand, we are witness- 
ing a growing temptation of some people, faced with current difficulties 
and complexities, to take refuge in strictly "ecclesial" experiences 
(parish cetechesis, volunteer work, etc.), and even, on thepart of 
some pastors, to put forward these experiences as the real and privileged 
way of being "Church". 

It seems to us that we should at one and the same time lay "claim", 
humbly but firmly, to the service h i c h  our associations have always 
performed both as Church, and in the Church, through out direct engagement 
in life and in social work. This is a difficult and troubled area but 
it is the only place where a real, concrete service to our brothers and 



sisters may be lived. We stress the risk of encouraging less problem- 
atical forms of service for this seems to us to lead to one of today's 

most serious omissions in the apostolate. 

Lay Spirituality: In addition, it is necessary to promote serious 

research into lay spirituality. The "Guidelines" 
appear to propose only summary elements of this spirituality and do not 
take into account its originality and development. The modern world 
requires a spirituality which sustains and prepares one not only to 
speak to the men and women of today, but to converse with them and to -- 
live a life of clear and mature faith, able to express itself today in 
the present culture of unbelief, indifference and secularization. 

The prerequisites for this spirituality are: 
- a sense of vocation; 

- the habit of continual contemplation; 

- consciousness of the need to be builders of peace; 
- fidelity to the skills and the methods of research and meditation; 
- commitment and readiness to serve; 
- a refusal to accept failure or default. 

Knowing that the traditional way to sanctity for the laity is 
found in daily life we are called to commit ourselves. Everyone should 
understand that the cormnitments which are specifically lay not only do 
not constitute an obstacle to sanctity but, on the contrary arewhereone 
may and one must live the spirit of the beatitudes. And this is true for 
the ordinary areas in which lay people live, in family life, working life, 
social and political life, etc. 

Lay persons are not "sent" into the world; they live in the world, 

and it is there that they must carry out their function. It is not 
therefore, a question of them preaching to the world but of devoting 
themselves to the world where they can sow the Word of God through 
their daily activities. This sowing is done first of all by working in 
and developing the ordinary situations of life. Lay persons keep within 
the precise functional characteristics of these situations, acknowledge 
their nature not attributing to them an artificial super-nature,and by 
their action increase the freedom of development in these situations. 
The first duty of lay people in dialgoue with the world is to devote 
themselves utterly to the moment in time which is granted to them. 

Missionary service: The Vatican Council presented the Church-world 
relationsip from a missionary angle in terms of 

service. This service to the world is directed towards the rediscovery 
of the balance inherent in mankind's human, historical nature and the 
plan which God has always intended for creation, brought about through 
the Redemption. In our Council's document we have emphasized the need 



for the coming Synod to offer re-orientations which will render the 
missionary dimension of the Church ever more active and vital. 

We have pointed out also, how political endeavour may also be an 

expression of this missionary orientation, with two 'provisos', - that 
it be lived as an effort to bring to fruition the christian potential 
present in all reality, and that it accepts the responsibilities which 
this implies. 

There are some initiatives which are inseperable from a new and 
mature laity: 

- inaugurating a coherent ecclesiology; 
- establishing a correct, dynamic relationship between the lay 

state which goes beyond the merely theoretical and accepts the 

practical consequences of this; 

- lastly, affirming that political commitment is constitutive of 
the Christian character of existence. 

CONCLUSION 

Our hope is that these ideas may all be retained and shared in 
the working document for the Synod and may in due course form the 
subject of research by the Synod itself. If there is room left to 
express a wish it is this, that the lay people attending the Synod as 
experts may do so as such, and not merely as bureaucrats from the 

apostolate of the laity. May they truly represent the rich and complex 
experiences present in the different local Churches. 



SOME LAY CONSULTATIONS I N  ENGLAND 

FOR TEE 1987 BISHOPS' 
SYNOD ON THE VOCATION AND MISSION OF THE LAITY 

Margaret  Hebble thwai te  

troirvera Z' introduction frcncaise ci c e t t e  confdrence Ci 
La fin du texto.,'. 

I 

Time c o n s t r a i n t s  make i t  n e c e s s a r y  f o r  me t o  be s e l e c t i v e  i n  

my c o m e n t s  and t h i s  may l e a d  t o  an impress ion  t h a t  I g i v e  too  much 
emphasis t o  n e g a t i v e  c r i t i c i s m s .  That  i s  n o t  my i n t e n t i o n .  I w i l l  
d e a l  f i r s t  w i t h  some f i v e  p o i n t s  t h a t  appeared i n  o u r  p r e p a r a t i o n s  f o r  
t h e  Synod. They a r e  r e l e v a n t  no t  on ly  t o  t h e  Church i n  England and 
Wales b u t  t o  t h e  miss ion  of  t h e  Church i n  t h e  world .  

1. An inward look ing  Church; 
2 .  The need f o r  t h e  l a i t y  t o  t a k e  a  f u l l  p a r t  i n  t h e  miss ion  

of  t h e  Church; 
3 .  Women i n  t h e  Church; 
4 .  Genuine d i f f i c u l t i e s  r e g a r d i n g  l a i t y l c l e r g y  d i f f e r e n c e s ;  
5 .  The growth of dynamism from below exempl i f i ed  i n  t h e  growth 

of  v a r i o u s  k i n d s  of b a s i c  communities. 

1. An inward l o o k i n g  Church: C a r d i n a l  Hume's now famous "dream" a t  
t h e  l a s t  o r d i n a r y  Bishops '  Synod when he 

saw t h e  Church a s  an embat t l ed  c a s t l e  i s  s t i l l  v a l i d  to-day.  I n  many 
ways our  Church i s  inward l o o k i n g ,  t h e  v e r y  a n t i t h e s i s  of an  ou tgo ing  
miss ionary  Church. A t  t imes  one h a s  t h e  impress ion t h a t  t h e  l a i t y  
need a  s p e c i a l i s e d  knowledge of t e c h n i c a l  terminology i f  they  a r e  t o  
unders tand  church documents addressed  t o  them. e . g .  The Guide l ines  
(Lineaments) c i r c u l a t e d  i n  p r e p a r a t i o n  f o r  t h e  Synod r e f e r  t o  " t h e  
c r i s i s  of s e c u l a r i s a t i o n " ,  assuming t h a t  a l l  a r e  c o n v e r s a n t  w i t h  t h e  
n a t u r e  of t h e  c r i s i s .  

2 .  L a i t y  i n  t h e  Miss ion of t h e  Church,: Guide l ines  h a s  v a l u a b l e  quot-  
a t i o n s  from t h e  Documents of 

Va t ican  I1 b u t  t h e r e  i s  no e v i d e n t  acknowledgement of  d i f f i c u l t i e s  
a r i s i n g  from t h e s e :  "The l a y  a p o s t o l a t e  d e r i v e s  from t h e  l a y  p e r s o n ' s  
v e r y  v o c a t i o n  a s  a  C h r i s t i a n " .  (G.4) o r  " . . . A l l  l a y  p e r s o n s ,  through 
t h o s e  g i f t s  g iven t o  them, a r e  a t  once t h e  l i v i n g  ins t ruments  of  t h e  

m i s s i o n  of t h e  Church". (G.9) These and so many o t h e r  r e f e r e n c e s  a r e  
e x c e l l e n t  b u t  t h e i r  impact on a t t i t u d e s  towards t h e  l a i t y  i s  n e g l i g i b l e .  

Again g u i d e l i n e s  r e f e r s  t o  t h e  l a i t y  " s h a r i n g  i n  t h e  body of 
t h e  Lord i n  t h e  b r e a k i n g  of t h e  e u c h a r i s t i c  bread" (G.15) wi thou t  any 



r e f e . e n c e ,  t o  s h a r i n g  t h e  cup t h u s  a v o i d i n g  a n  i s s u e  which i s  of  grow- 

i n g  importance  t o  many E n g l i s h  l a y  p e o p l e .  The language of  l i t u r g y  i s  

t h e  e x p r e s s i o n  of  what i t  means t o  be Church. I t  i s  c r u c i a l .  Yet 

t h e r e  i s  s t i l l  widespread n e g l e c t  of  t h e  l a i t y  i n  t h e  l i t u r g y  exempli-  

f i e d  i n  s e a t i n g  a r rangements ,  p r a y e r s , p r e a c h i n g ,  welcoming. 

3. Women i n  t h e  Church: G u i d e l i n e s  r e f e r s  t o  t h e  blossoming of  new l a y  

groups  of  g r e a t  v a r i e t y  and v i t a l i t y ,  a t  t imes  
spontaneous  and i n f o r m a l  (G.7),  b u t  t a k e s  no n o t e  of t h e  f a i l u r e  t o  
implement Lumen Gentium's - "no i n e q u a l i t y  d e r i v i n g  from sex" (G. l6) .The-  
- r e  i s  no refierence t o t h e  growth of v i t a l  womens' groups  a t  a  t ime when 

more and more women s e e  themselves  a s  Church. 

4 .  L a i t y I C l e r g y :  There a r e  genuine  d i f f i c u l t i e s  r e g a r d i n g  t h e  d i f f e r e n c e s  
between l a i t y  and c l e r g y .  G u i d e l i n e s  q u o t e s  Lumen 

Gentium a g a i n :  "By r e a s o n  of t h e i r  s p e c i a l  v o c a t i o n  i t  belongs  t o  t h e  

l a i t y  t o  s e e k  t h e  kingdom of  God by engaging i n  temporal  a f f a i r s  ... They 

l i v e  i n  t h e  world" . .  . One may a s k  - where do t h e  c l e r g y  l i v e ?  There 
a p p e a r s  t o  be no awareness  of  t h e  problem. G u i d e l i n e s  s t r o n g l y  a f f i r m s  

t h e  temporal  s t a t e  of t h e  l a i t y  (G.22, 23 and 24) and q u o t e s  t h e  p r e s e n t  
Pope 's  concern  r e g a r d i n g  t h e  "dangers  of t h e  c l e r i c a l i z a t i o n  of t h e  
l a i t y  and t h e  l a i c i z a t i o n  of t h e  c l e r g y " .  (G.9) There i s  a n  uneasy 
r e l a t i o n s h i p  between t h i s  emphasis on s e c u l a r i t y  coming from Lumen 
Gentium and t h e  emphasis on t h e  p l a c e  of t h e  l a i t y  i n  t h e  m i s s i o n  of 
t h e  Church coming from t h e  Decree on t h e  Lay A p o s t o l a t e .  

G u i d e l i n e s  r e f e r s  t o  t h e  m i n i s t e r i a l  p r i e s t h o o d  d i f f e r i n g  essen-  
t i a l l y  and n o t  j u s t  i n  degree  f rom t h e  common p r i e s t h o o d  (G.19) b u t  

t h i s  l e a v e s  many q u e s t i o n s  unanswered. To-day t h e r e  i s  a widespred 

e f f o r t  t o  b r e a k  through t h e  boundar ies  s e p a r a t i n g  l a i t y  and c l e r g y  

mani fes ted  f o r  example i n  d r e s s ,  c e l i b a t e  s t a t u s ,  s e p a r a t e  work. L a i t y  
s e e k  c o l l a b o r a t i o n  and f a m i l i a r i t y  and e a s e  of  r e l a t i o n s h i p s  w i t h  c l e r g y  
who a r e  w i l l i n g  t o  s h a r e  t h e  e x i g e n c i e s  of  l i v i n g  i n  t h e  world  w i t h o u t  

p r i v i l e g e s .  

Being a n  a p o s t l e  means b e i n g  p r e s e n t  a t  t h e  i n t e r s e c t i o n  of t h e  
Church and t h e  wor ld .  Many of us  r e f u s e  t o  a c c e p t  b e i n g  conf ined  t o  a 
s e c u l a r  s t a t u s .  The boundar ies  a r e  n o t  a t  a l l  c l e a r .  Is working i n  a 
p r i s o n  l a y  o r  c l e r i c a l ? ,  w r i t i n g  a book on s p i r i t u a l i t y ? ,  p o l i t i c a l  
a c t i v i t y  i n  Nica ragua? ,  involvement of a p r e i s t  i n  a job c r e a t i o n  
scheme i n  a poor  a r e a ?  v i s i t i n g  t h e  s i c k ? ,  f e e d i n g  t h e  hungry?,  c a r i n g  

f o r  r e f u g e e s ?  

The s p h e r e s  of  Church and world  shou ld  n o t  be s e p a r a t e d  a s  though 

t h e  one was t h e  rea lm of t h e  c l e r g y  and t h e  o t h e r  t h e  r e a l ~  of  t h e  l a i t y .  



The suggestion that the layperson's place is in the world can be as 
oppressive and discriminating as the parallel statement that, 'the 
woman's place is in the home'. 

Confusion about ordination remains. It is seen in the controversy 
about the acceptance of ARCIC'S latest statement. Two views of the 
priest continue, one based on an existing charism of leadership, the 
other hased on delegation as a representative of the Church. The 
answer to the problem is not to slam down boundaries again. 

5. Basic Communities: The growthanddevelopment of basic communities 
scarcely appears in the Guidelines but this is 

not suprising in view of the "inward looking Church mentality"'. The 
question must be asked: "Is the idea that the laity belongs to the 
Church and participates in her mission of salvation only an "elitist" 
conciousness or a truly "popular" one? 

The Church in England - and Wales carried out a well organised con- 
sultation "Called to Serve - Finding God in Daily Life". It was very 
far from the approach of Guidelines. Preparatory leaflets, distributed 
over a number of weeks, each began with the description of an incident 
from parish life - designed to educate the laity. There were 1000 
group responses and 800 individual responses. About 1 in 20 of all 
Catholics in England and Wales were thus involved personally in the 
preparatory process - a remarkable achievement. 

Yet, many responses saw the content of the leaflets and the 
questionnaires based on them as maniptllative and naive. Apparently 
open to developments, these are nevertheless foreseen within a structure 
that remains basically unaltered. The need to involve qualified lay 
people was pointed out in responses, the need to "spread the load", to 
involve laity at all possible levels. Many efforts on the part of the 
laity to become involved were rendered impotent by dominating clergy. 

A Laity Consultation - Report 

I summarise this report from a group which consisted of 300 self- 
selected and unofficial people drawn together by their desire to give 
I f  a willing, noble and enthusiastic response to the voice of Christ and 
to the urging of the Holy Spirit" (Dec. on the Apost. of Lay People, 
797). The Report notes surprise at references to the role of the laity 
in the Church when in a fundamental sense the laity are the Church. 



The R, port continues: 

Too often the laity have had to fall back on clerical or monastic 

models of spirituality which emphasise renunciation, silence, and 

detachment from the world in a sense inappropriate to the laity. Laity 
are immersed in and responsibleforthe world. That is where they should 
find potential for spiritual growth. 

But this means that the laity must have greater confidence in their 
own experience as a source of holiness and the raw material of prayer. 
Mutual forgiveness wouldbean example within the family; breaking down 
barriers of race, class, and sex would be an example in the wider world. 

It is therefore a spirituality which is meaningless unless it leads 
to firm commitment and action. It has so many dimensions - social, 
political,international, justice and peace, as well as business morality 
and the ethics of work, unemployment, and medicine. 

These concerns shouldbe more evident in Eucharistic expression. 
The offered bread and wine sum up the whole of creation and of human 
toil. 

Some have experience of fruitful collaboration between the clergy 
and the laity but this happens far too infrequently. In this way the 
Church is prevented from fulfilling its Mission. We urgently need an 
active committed laity to take initiatives in the Spirit of Vatican I1 
and a clergy willing to share responsibilities without feeling threatened. 

Specific Proposals 

1. Laity should be encouraged to enrich themselves theolgoically and 
spiritually according to their ability and vocation and to develop 
their own sense of Ministry. 

2. There is need for a Directory of lay expertise to be made available 
in order that existing resources be used to the full. 

3. Seminaries should be open to those training for ordained and non- 
ordained Ministries, for the benefit of both parties. 

4. Finances should be reallocated for the training and employment of 
lay theologians, counsellors, catechists and pastoral workers. In 

addition it is part of our lay responsibility to find the money for this. 

5. Since litrugy is "the work of the people" the laity of each 
worshipping community should take fuller responsibility for the preparation. 
and celebration of the liturgy. 



6 .  l h e  p a s t o r a l  and l i t u r g i c a l  work of t h e  people  of t he  p a r i s h  a s  

mani fes ted  i n  t h e  p a r i s h  l i t u r g y ,  i n s t i t u t i o n s ,  and c o u n c i l s ,  should 
have a  c h a r t e r  of c o n t i n u i t y  which i s  guaranteed no m a t t e r  who i s  
p a r i s h  p r i e s t .  

7. L a i t y  should r e g u l a r l y  preach i n  churches .  Lay peop l e ,  p rope r ly  

t r a i n e d ,  should be a b l e  t o  g ive  t he  homily a t  Mass. By r e s t r i c t i n g  t h i s  

t o  t h e  c l e r g y  t h e  Church i s  n o t  making u se  of t h e  g i f t s  of t h e  S p i r i t  
and i s  t hus  impover ishing t h e  whole body. 

8 .  S t eps  should be t aken  towards g r e a t e r  a c c o u n t a b i l i t y  of m i n i s t e r s  

(whether o rda ined  o r  no t )  t o  t h e  people  a t  P a r i s h  and Diocesan l e v e l  

s o  t h a t  mutual t r u s t  can be f o s t e r e d .  There should a l s o  be f i n a n c i a l  

a c c o u n t a b i l i t y .  

9 .  The p o s s i b i l i t i e s  of team Minis t ry  ( i nc lud ing  l a y  workers) should 
bc  explored and developed.  

10.  Smal ler  worshipping groups and ba se  communities should be promoted 

accord ing  t o  N T t r a d i t i o n .  Unity of miss ion  can be mainta ined w i t h i n  

t h i s  d i v e r s i t y .  

11. J u s t i c e  and peace should be recognised a s  be ing  a t  t he  h e a r t  of 

t h e  Gospel message f o r  a l l  C h r i s t i a n s :  ecumenical  and o t h e r  groups 
genuine ly  working f o r  j u s t i c e  should be encouraged and backed by a  

f i n a n c i a l  comi tmen t .  

12.  The Church's avowed concern f o r  j u s t i c e  and peace i n  t h e  world 

should be shown i n  i t s  own s t r u c t u r e s ,  p a r t i c u l a r l y  i n  i t s  a t t i t u d e  t o  
women and m i n o r i t i e s  who a r e  excluded and a l i e n a t e d  from t h e  mainstream 
of Church l i f e .  

1 3 .  I n  t h e  p r e s e n t  s i t u a t i o n  of a  grave sho r t age  of p r i e s t s  t h e r e  

should be a  r e a p p r a i s a l  o f  t h e  e l i g i b i l i t y  of marr ied men and women f o r  
o r d i n a t i o n  t o  t he  p r i e s t hood  and d i acona t e .  

14.  There should be a  g r e a t e r  c o m i t m e n t  t o  ecumenism; we have much 

t o  l e a r n  from o t h e r  churches  t h a t  w i l l  h e lp  us b e t t e r  t o  f u l f i l  our  

m i s s ion .  A l l  should be done t oge the r  excep t  those t h ings  which f o r  t he  

time being must be done a p a r t .  

P o s t s c r i p t  t o  t he  p roposa l s :  Many of t he se  p roposa l s  have been under 
d i s c u s s i o n  and some even o f f i c i a l l y  approved 

f o r  a  long t ime,  but  we cannot  s t a t e  too s t r o n g l y  t h e  f r u s t r a t i o n  f e l t  by 

t h e  l a i t y  t h a t  l i t t l e  a c t i o n  has  been taken  and t h a t  va luab l e  time and 
o p p o r t u n i t i e s  have been i r r evocab ly  l o s t .  We look forward t o  t h e  1987 

Synod which could he r a ld  a  new e r a  i n  the evange l i s i ng  work of t he  Church 

i n  which t he  r e sou rce s  of t he  Church 's  Mission a r e  m u l t i p l i e d  a  hundred- 

f o l d .  



i 'hrgaret  Hebble tlrwaite e s t  ecrivaine,  joumal i s te  d Za radio, 
consei l ler  sp i r i t ue l  e t  e l l e  a l'expdrience d'un ministdre duns une prison 
dejeunes.  EZZeaQtd profonddment impliqude clans l a  prdparation du 
Synode des l a f c s  avec l a  Confdrence des dvZques drAngZeterre e t  pays 
de GaZZes. EZZe a dgalement participd d dewc consultations prdpa- 
ratoires ,  l rune  de 18 membres de professions Zibdrales assocides avec 
Oxford, l'ctutre de 300 personnes originaires de toute lrAngleterre.  
Sa contribution au sdminaire r e f l s t e  l e s  concZusions de ces d i f f d ren t e s  
sessions prdparatoires. EZZe a i n s i s t 6  spdcialement sur l e  h e r  de 
ne pas prendre en compte l e s  questions jusqu' ic i  encore j m i s  rdsolues, 
concermant la d i s t i nc t i on  entre clergd e t  l a f ca t .  Les deuz consultations 
auxquelles h e .  H e b b l e t h i t e  a participd ont ddplord l e  maintien de 
frontie'res trop r igides  entre l e s  deuz. Les t r o i s  intervenants ont 
d i t  leur espoir que l e  Synode, fasse Zes changements de structures 
ndcessaires pour enlever ces f ron t i s res l .  

NEWS: (continued from page 4) - 
1. SEDOS Seminar Programme 1987: 

a. Villa Cavalletti, March 24-28, 1987: LAITY IN THE KISSION OF 
THE CHURCH NOW AND IN THE FUTURE. 

b. Tuesday, October, 1987: A Look-back at the Syqod on the Laity. 
c. Tuesday, December 8, 1987 Annual General Assembly. 
d.(villa Cavalletti Seminar March 22-26, 1988). 

2. Research initial Formation Programmes for Mission including 
solidarity with the poor, inculturation, dialogue, justice and 
peace. 

3. Study of some of the theological challenges from "Third World" 
Theologies which emerged at the 1986 Villa Cavalletti Seminar. 

4. Facilitate the exchange of information between SEDOS members on 
their efforts to deepen their understanding of proclamation, in- 
culturation, dialogue, and liberation. 

5. Complete the 1986 SEDOS study on World Poverty. 

6. Organise occasional meetings and.updates on mission situations. 

7. Implement the computer plan for the Documentation Center and 
Secretariat. 


