


f ace  of orqanized e v i l .  Communities need t o  develop s t r a t e g i e s  for  
cons t ruc t ive ly  deal inq  with d i f f e r e n c e s  and d iv i s ions .  Sr.  Sarah 
m e r s  and Mary Fawath r e f l e c t  with t h e  bledical Mission S i s t e r s  
on t h e  i s sues  of dialogue,  power, accountability,leadership and 
p a r t i c i p a t i v e  government i n  t h e  se rv ice  of mission today. 

Excerpts from a number of sources focus on the  problems fac ing 
t h e  peoples of Africa today. The recen t  U.1.I. Special  Session an  
Afr ica  a s  repor ted  by Haria Ri ley  O.P. of t h e  Center of Concern 
emphasizes t h e  c r u c i a l  r o l e  of women i n  a g r i c u l t u r e  and development. 
B i l l  Rau examines famine a s  a c l a s s  i s sue  a f f e c t i n g  poor, women and 
p a s t o r a l i s t .  C i t i zens  of North America and western Europe a r e  
urqed t o  r e s i s t  t h e  qeo-pol i t ica l  manipulation of Africa and t o  take  
e f f e c t i v e  p o l i t i c a l  ac t ion  t o  c r e a t e  a balanced system of t rade .  

Fr.  r a r a l d  A r h c k l e  exanines t h e  p o c e s s  of how t h e  Marist 
Fathers  Congrgat ion  responded t o  Vatican I1 by developing a mission 
pol icv  based on t h e i r  own conqreqational  Charism and t h e  needs of 
t h e  people o f  Oceania. The Congregation f reed  i t s e l f  from an ex- 
c lus ive ly  t e r r i t o r i a l  concept o f  mission and moved towards an 
evolving understanding of e v a n ~ e l i z a t i o n .  

Congratulations t o  t h e  new Superiors  General: Sr. P a t r i c i a  'latson 
of t h e  S i s t e r s  o f  Our Ladyof Sion; Fr. P i e r r e  Aass 

of t h e  Congregation of t h e  Holy S p i r i t ;  Sr.  Mary Alice Haley of t h e  
Soure S e m i  d i  Maria, re-e lec ted  and Fr .  Plarcello Zago of t h e  
Oblates of Mary Immaculate. 

General Chapter: !le send our prayers and good wishes t o  t h e  Padri 
Bianchi (Ivhite Fathers)  who a r e  now holding t h e i r  

General Chapter. 

World Religions f o r  Peace: SEDOS w i l l  hold a one-day Seminar on 
October 21st 1986 on t h i s  top ic  i n  

prepara t ion  f o r  t h e  A s s i s i  prayer meeting for  Peace on October 29th. 
The seminar which begins a t  9.30 a .m.  w i l l  be he ld  a t  t h e  F r a t e l l i  
Chr i s t i an i .  Don Giovanni C e r r e t t i  w i l l  be t h e  main speaker i n  t h e  
norninq and he w i l l  be followed by a panel which w i l l  address t h e  
t o p i c .  In t h e  afternoon seninar  p a r t i c i p a n t s  w i l l  have t h e  opportun- 
i t y  t o  share i n  an in te r - re l ig ious  prayer sess ion  lead by represen ta t ives  
of t h e  Buddhist, Chr is t ian ,  Hindu, Islamic and Jewish re l ig ions .  

- end - 



Caniel Flaherty 

(Nous prrrbsentons Ze compte-re&, f a i t  par Ze P. Plaherty, 
de c e t t e  q b i a c e  d Denver, Colorado, Etats-Unis, duns la pensrrbe 
qu'on pourrait adapter l e s  d6catvertes f a i t e s  en ce domaine -6- 
rimentat aurt s i tuat ions  de mission en bien des parties du monde, a 
ce qui concerne sprrbcialment: l e  p a r t q e  de la Foi avec d'autres 
chrrrbtiens, 2 'usage des fonds pmoissiaux, la formation des 
responsables e t  t a  mul t ipt icat ion des minist3re.3). 

In  1981 i n  t h e  Rrchdiocese of Denver, an ad hoc committee was 
formed t o  examine a proposal f o r  an  a l t e r n a t i v e - s t y l e  par ish ,  one 
t h a t  would i n v i t e  andt ra innonlordained min i s t e r s  t o  form a team, 
redef ine  t h e  r o l e  of p r i e s t ,  and redesign t h e  pa r i sh  s t ruc tu re .  The 
idea was accepted and encouraged by a $76,600 g r a n t  from t h e  NCCE. 
That t h i s  pa r i sh  is now enter ing  its four th  year  and reaching ou t  
each day t o  f u l f i l l  i ts  p o t e n t i a l ,  lends  hope f o r  t h e  fu tu re .  

Lay Ministers: A t  t h e  start, a c a l l  went out  t o  s i s t e r s ,  bro thers ,  
and l a i t y  i n  t h e  archdiocese who might be in te res ted  

i n  working with a new, v is ionary  concept of t h e  parish.  Wenty 
people anplied. Followinq nany weeks of meetings, t e s t s  (Myers-Briggs, 
and so o n ) ,  and d iscuss ion,  f i v e  were chosen f o r  t h e  team: a s i s t e r ,  
a brother ,  a s ing le  laywoman, a s ing le  mother, and a married f a t h e r  
of four.  The f i r s t  t h r e e  had been working a s  fu l l - t ime min i s t e r s ,  
t h e  l a t t e r  twu had not.  I joined t h e  group a s  pr ies t -enabler .  

I n  November 1981, t r a i n i n q  sess ions  began one f u l l  day a week 
and l a s t e d  f o r  n ine  months. Those t h i r t y - s i x  days included wri t ing  
a mission statement, exploring t h e  formation of m a l l  Chr i s t i an  
communities, l i s t e n i n g  t o  those  who had worked with b a s i s  Chr is t ian  
c o m u n i t i e s ,  examining t h e  concept of covenant, l i s t i n g  our combined 
s k i l l s ,  probina t h e  process of consensus decis ion  making, def in ing 
p r i o r i t i e s ,  f a i t h  sharing with o t h e r  Chr is t ians ,  re-examining t h e  
mission of t h e  church i n  t h e  l i g h t  of Vatican 11, reading t h e  Scrip-  
t u r e s ,  and praying together .  In t h e  l a t e r  sess ions ,  t h e  team began 
t o  look f o r  a s i t e  f o r  t h e  new par i sh  -and t o  p lan  "Town Hall" 
meetings i n  t h a t  geographic area  i n  order  t o  ga ther  a sense of t h e  
needs of wuld-be par ish ioners .  

The concept a s  it evolved was t h i s :  A s  f a r  a s  poss ib le ,  t h e  
w r i s h  would he h u i l t  around s m a l l  Chr is t ian  communities. Liaison 
o r  leader-type m o d e ,  t o  help start t h e s e  communities, would be 
inv i t ed  and prepared a t  s ix-to-eiqht  spec ia l  Saturday morning sessions.  
There would he no pas tor  a s  such, hut r a t h e r  t h e  five-member team 
and t h e  pr ies t -enabler  who was a pas tor  i n  another par ish .  A covenant 
would be made with a P ro tes tan t  conqreaation f o r  t h e  shared use of 
t h e i r  facilities. PJo building p lans  were envisioned. 



SAARED FACILITIES: The s i t e  f o r  t h i s  experimental pa r i sh  was Longmont, 
Colorado, a c i t y  o f  for ty-e ight  thousand people, 

t h i r t y  miles north of Denver. THe c i t y  contained one es tabl i shed 
Catholic  pa r i sh  of f i f t e e n  hundred households. Since t h r e  were pro- 
bably e i g h t  thousand baptized Cathol ics  i n  t h e  a rea ,  a new par i sh  
was long overdue. The Rrotestant  congreqation t h a t  accepted t h e  
concept was Mestview Presbyterian,  which had a beau t i fu l  church t h a t  
could hold four  hundred f i f t y  worshipers, a separa te  bui ld ing t h a t  
could be used a s  a cen te r  and o f f i c e ,  p lenty  of l a r g e  meeting rooms, 
a l a rge  hall,  and four  hundred warm, understandinq Presbyterian f a i t h -  
f u l .  The new par i sh  was named S p i r i t  of Peace t o  remind a l l  pa r i sh ioners  
d a i l y  of t h e  urgent  t a sk  t o  become a c t i v e  peacemakers. 

The key t o  t h e  p lan ' s  success has proven t o  be t h i s  sharing of 
f a c i l i t i e s ,  without which t h e  r e a l  "redesigning" o f  t h e  pa r i sh  could 
not  have hhppened. It has allowed 80 percent  o f  a l l  funds t o  be 
spent  d k e c t l y  f o r  minis t ry ,  ins t ead  of f o r  buildings.  It has forced 
t h e  b e g i n n i n ~ s  of "grass-roots",  o r  th i rd - l eve l  ecmenism with 
another congregation, and it has brought a b u t  a sense of "freedom 
from possessions" f o r  Aparishioners. Some i n  t h e  pa r i sh  have sa id  it 
reminds then of e a r l y  Chr i s t i an  min i s t ry ,  unencumbered a s  it was by 
"things". 

ownership of bui ld ings ,  even by congregations, can be t e r r i b l y  
d i s t r a c t i n g ,  time-consuming, and d e t r i n e n t a l  t o  minis t ry ,  a r e a l i z -  
a t i o n  t h a t  most cannot apprecia te  u n t i l  ownership is no longer a 
f ac to r .  Imagine pa r i sh  counci l  meetings without d iscuss ions  of 
bui ld ings ,  deb t  upkeep, i n t e r e s t  payments, property t axes ,  insurance, 
maintenance, c a p i t a l  inprovements, o r  new rec tory .  A t  S p i r i t  of 
Peace d iscuss ion c e n t e r s  on t h e  people 's  problems and joys. The c o s t  
i n  d o l l a r s  f o r  t h e  community i s  approximately 60 percent  of Westview 
Presbyter ian ' s  opera t ing  costs. Even i f  t h e  bui ld ing w e r e  owned 
debt - f ree  by t h e  Cathol ics ,  we would be paying 100 percent  of t h e  
opera t ing  cos t s .  Every year  is a barqain. 

All i n  a l l ,  t he  pa r i sh  t r a n s f e r s  approximately $200,000 
(est imated annual cos t  of deb t ,  i n t e r e s t ,  upkeep) from bui ld ings  t o  
ministry.  T h a t ' s  a sobering thought when one r e a l i z e s  that half 
that amount over t w m t y  years  ($2,000,000) would go d i r e c t l y  t o  t h e  
bankers i n  i n t e r e s t ,  never t o  be used f o r  ministry.  This  g i v e s  one 
.muse. Churches b u i l t  f o r  gocd l i t u r g y ,  r e c t o r i e s ,  and l a r g e  c e n t e r s  
a r e  n ice ,  but  not t h a t  n ice ,  a t  l e a s t ,  not i n  today 's  t roubled church. - 
DASIC CKRISTIAN COMMUI'ITIES: I f  sharing i s  t h e  cornerstone,  t h e  

emerqence of basic Chr i s t i an  c a m u n i t i e s  
has heen t h e  cement, t h e  glue. X o t  a l l  par ish ioners  now p a r t i c i p a t e ,  
but a b u t  40 percent  do  i n  f i f t e e n  separa te  groups. Like most BCCs, 
t h e  f o l k s  meet i n  p r i v a t e  homes every o the r  week f o r  two t o  t h r e e  
hours t o  pray,  l i s t e n  to  Scr ip ture ,  share some experiences, d i scuss  
a concern, sometimes c e l e b r a t e  a pa ra l i tu rgy ,  grow i n  love and t r u s t  
of each o ther .  Helping bu i ld  small community has b e e n h l r d  ~"rcrk f o r  t h e  
team. People do not  bind together  quickly  o r  eas i ly .  Outreach t o  t h e  
n e i q h b u r ,  the  d is -es tabl i shed,  t h e  abused, t h e  a lcohol ic  family, 
comes eve r  so slowly and on ly  a f t e r  t h e  need is understood and in te rn -  
a l i zed .  R u t  it does come and r m i n s  t h e  b e s t  hope f o r  doing b e t t e r  
min i s t ry  in t h e  smal l  par ish .  For what i s  good minis t ry  i f  not ,  
bes ides  t h e  e s s e n t i a l  w e  t a l k e d  about,  t h e  bringing of t h e  gocd news 
t o  t h e  hur t  and vulnerable,  and l e t t i n g  a s  many a s  poss ib le  know t h a t  



someone cares? Parish s t a f f s  and volunteers  can never f u l f i l  t h i s  
function because of tent imes  t h e  most pained a r e  unknown t o  them. 
Only t h e  committed d i s c i p l e s  " 'at t h e  base" who a r e  out  among them can 
do t h a t .  

Obviously, not a l l  new par i shes  could follow t h e  S p i r i t  of Peace 
model. I n  some areas ,  adequate bui ld ings  f o r  sharing a r e  j u s t  not  
ava i l ab le  and. t h e  community w i l l  have no choice hut t o  bu i ld .  However, 
t h e t e  d re  hundreds of towns t h a t  need new par i shes  where exce l l en t  
P ro tes tan t  f a c i l i t i e s  a r e  ava i l ab le .  I n  addi t ion  new models f o r  
pa r i sh  c e r t a i n l y  could be considered,  i f  ser ious  planning is t o  take  
place a t  t h e  diocesan l eve l .  One experimental pa r i sh  i n  each diocese 
would be  a s t a r t .  To wait u n t i l  t h e  c r i s i s  is  full-blown i s  a grave 
i n j u s t i c e  t o  t h e  people. It r e a l l y  would not  be t h a t  d i f f i c u l t .  We 
have t h e  resources.  Is it t h a t  we l ack  t h e  r i l l ?  

Ref. "No Pas tor ,  no Buildinq, no Debt, s t i l l  a Parish?" i n  The Church 
(New York), Autumn 1985, pp. 18-23. 

- end - 

(Ce c o w s  ? ' i n i t i a t i on ,  l e  prmier  en son aenre, s ' e s t  tenu 
SOUS Zes auspices de la Confirence Episcopale CathoZzque Inter-Territor- 
i a l e  de la Sierra Leone, du Libsria e t  de la Gambie, en Afrique 
OccidentaLe. Le Centre Pastoral de Kenena, 02 s ' e s t  donni l e  coups, 
e s t  a f f i l i ;  au CoLZZ ne de Foura Bay, l iniversit i  de Sierra Leone. Le 
covrs semble avoir r6pondu d un u&ri table  besoin e t  avoir favoris; 
un heurmrt Cquilibre entre l e s  aspects individuels personnels du 
d&eZoppement e t  de l a  croissance e t  l es  aspects de comruwautS e t  de 
socii td qu'iZ a mis en ualeur. 

&'un te2 corvs s o i t  organis; e t  tenu en Sierra Leone e t  non pas 
en Europe ou en Amirique du Nord e s t  un signe de croissance. Des 
apences de fords europLennes ont collabor4 d son fincncment: par 
a i l l eurs ,  une iquipe impimp~essionnante de personnes-ressource venues dtc 

NGiria,  de lu  Sierra Leone, du Ghana, dfIr lande e t  dlA.nirique ont 
collabori B ce projet. 

L 'ort ic le  suivant e s t  un ex t ra i t  du Eapport dz1 Directeur di Cours, 
le  P. klichael Hickey, cssp. l 

With q r a t i t u d e  t o  Cad and t o  a l l  concerned we have come t o  t h e  
end of t h i s  f i r s t  course on Pas to ra l  Counselling S k i l l s .  The idea of 
such a course has been wj.th u s  f o r  about t h r e e  years. We had our f e a r s  
and o u r  doubts. Is t h e r e  a f e l t  need f o r  such a course? W i l l  t he re  be 
a response? Should vie venture f o r t h  and accept  t h e  t a s k  of pu t t ing  



together  t h i s  f i r s t  ventnxe? !Th*re can we f ind  resource persons and 
how can we s i t u a t e  the  ins igh t s  and s k i l l s  which have been developed 
and a r t i c u l a t e d  i n  one c u l t u r e  i n t o  another? I!e were conscious of 
our inexperience. 

The course d id  indeed t a k e  shape due t o  the d i r e c t i o n  of Sr .  F!el 
Greene who t r a v e l l e d  and m e t ,  consulted and discussed with many people. 
The course qo t  under way with a t o t a l  of twenty-two p a r t i c i p a n t s  
c w i n q  from S i e r r a  Leone, Chana, P i n e r i a ,  West Ind ies ,  Kenya, Zimbabwe, 
Sudan and Ireland.  tle missed t h e  presence of p a r t i c i p a n t s  from Liber ia  
who have been unable t o  come due t o  some disturbance i n  t h e i r  country. 

Descript ion of t h e  Course: The course on Pas to ra l  Counsellinq S k i l l s  
is a four month in tens ive  course designed 

f o r  those  who a l ready  have some s k i l l s  and have shown some leadership  
i n  t h e i r  own communities ard profess ions  i n  t h e  a reas  of counsel l ing  
and c o m u n i t y  building and who wish t o  look f u r t h e r  rnto t h e  theory 
which i s  bas ic  t o  counsel l inq and a l s o  t o  becwe  fami l i a r  with t h e  
necessary s k i l l s .  

The course was open t o  p a r t i c i p a n t s  from Anglopbne Africa,  
l a i t y ,  r e l i g i o u s  and c l e r g y  sent  by t h e i r  diocese or congregation. 

The A h  of t h e  Courso: 

1. To present  a  v i s ion  of t h e  Church a s  t h e  people of GOB s t r i v i n q  
towards community. 
- A comuni ty  aware of brokenness, a l i e n a t i o n  and t h e  need f o r  

r econc i l i a t ion .  
- A community c a l l e d  t o  become whole a s  persons and communities. 

2. To s i t u a t e  t h e  minis t ry  of counsel l ing within t h e  Healing Ministry 
o f  t h e  Church as Chr i s t i an  Community. 

3. Tbmugh t h e  experience of l i v e d  com.unity over t h e  four  month 
period,  t o  f a c i l i t a t e  t h e  process of growth through: 
-Interpersonal  sharinq and in te rac t ion .  
-Sp i r i tua l  d i r e c t i o n .  
-Personal counsel l ing.  
-Individual  and group supervision. 

4. To provide bas ic  psychological theory aimed a t  more i n t e g r a l  
understanding of pe r sona l i t i e s .  

5. To enable p a r t i c i p a n t s  t o  i d e n t i f y  and r e f i n e  counsel l ing s k i l l s  
needed i n  t h e i r  p a r t i c u l a r  m i n i s t r i e s .  

W e  endeavoured to r e a l i s e  these  aims f i r s t l y  by our l i v i n g  a s  
a  canmunity, shar ing  d a i l y  Frayers,  ce leb ra t ing  t h e  e u c h a r i s t ,  having 
recrea t ion  i n  common a l s o  by t h e  occasional  s o c i a l  evening and by t h e  
weekly community meetings. There were misunderstandings but  we faced 
uo t o  these. The a r e a s  covered by spec ia l  inpu t s  were: 

Helping S k i l l s  I. 
Personal i ty  Development. 
Counselling i n  Context o f  African Cultures.  
Theories of Counselling. 
Counsellinq a s  Ministry. 
Theology of Healing l l in is t ry .  
Pdvanced Helping S k i l l s .  
C r i s i s  in tervent ion  and Grief Counselling. 
Substance Abuse. 
Family Counselling. 
t h r r i a g e  Counsellinq. 
Personal Integ-ration i n  l l in is t ry .  



Sarah Sumers  m!S, a d  Mary Pawath,nMS. 

(Nous sonmes reconnaissants d La Suphieure gdndrate des Soeurs 
?.4ddicates Missionnuires e t  d son Assistante de nous avoir permis de 
partager ces r&ftexions  s m  l a  faqon dont eZ2es congoivent e t  
exercent t e  gouvernement de t a r  Socidtd, aujourd'hui. Ces rdf tez ions  
ont st imutl ,  encoumg6, e t  mis en cause Zes ret igiacscs .  Le Conseit 
GnQrat  de la Soci6t6 dzcida ators de t e s  sownettre a m  membrea de 
tous t e s  Continents. !lous pensons qu 'e t les  pacvent i n t l r e s se r  t e s  
membres de SEDOS dont pzusieurs ont d f z i re  face d des probtirnes 
sembtabtes d ' au tor i t l ,  ck pouuoirs, de responsabi t i t l ,  de direct ion 
e t  de gouvernement c ~ Z t S g i a t  duns ta mission d'aujourd'hui.) 

To t a l k  about authority/leadership/accountability, i n  short-govern- 
ment in our Society,  might prove t o  be an empty exe rc i se  unless  w e  
f i r s t  t a l k  about mission. From t h e  foundation of our Society,  it has 
been c l e a r  t h a t  support s t r u c t u r e s  were t o  f a c i l i t a t e  the  purpose of 
t h e  Society - i t s  mission. In  r ecen t  years ,  we have begun t o  t a l k  
about government f o r  mission. 

Elission evolves, no t  only in  t h e  context of geographical r e a l i t y  
( t h e  where), but a l s o  i n  t h e  context of h i s t o r i c a l  r e a l i t y  ( t h e  when). 
The new s p i r i t  of t h e  80 ' s  is more uncompromising and c o n f l i c t i v e  than 
t h e  conformist and "do-qood" s p i r i t  of e a r l i e r  decades. Our understand- 
ing of t h e  r a spe l  and its message changes a s  we start asking new 
quest ions i n  t h e  l i g h t  of h i s t o r i c a l  r e a l i t y ,  i n  t h e  l i g h t  of progress 
i n  technology and soc ia l  sciences,  i n  the  l i g h t  of quest ions which 
previous genera t ions  have not asked. Pope John XXIII ca l l ed  it 
"reading the  s igns  of t h e  times". 

Having j u s t  ce lebra ted  our 60th b i r thday and a General Chapter, 
we look t o  some of t h e  af f i rmat ions  and i s s u e s  surrounding t h e  Medical 
raission S i s t e r s '  m i s s i o n i n t o d a y ' s  world. When we read the Gospel and 
our Society documents c a r e f u l l y ,  we r e a l i z e  t h a t  t h e r e  a r e  two dimen- 
sions:  we a r e  c a l l e d  t o  br inq  comfort t o  t h e  d i s t r e s s e d ,  and d i s t r e s s  
t o  t h e  comfortable. Possibly it w i l l  be he lpful  t o  look a t  sach of 
these  dimensions more c lose ly .  

Comfort t o  t h e  Distressed:  Our engagement i n  this type  of mission has 
a  60-year h i s to ry .  In  each epoch of t h a t  

h i s to ry ,  t h e  mission has adapted i t s  shape t o  t h e  needs presented 
and t h e  ins iqh t s  ava i l ab le .  BJe s t a r t  from a l i t e r a l  implementation of 
bringing comfort t o  t h e  d i s t r e s sed .  l8!e then ask  how b e s t  t o  bring - 
comfort t o  t h e  d i s t r e s sed  which causes u s  t o  r e s p n d  not only through 
individual  a t t e n t i o n ,  but a l s o  in  comunity-based programs. But t h e  
quest ion becomes more and more a r t i c u l a t e :  what causes t h e  d i s t r e s s  - 
and then,  how do r e  respond? To s t a t e  t h i s  in  a more feminine mode, 
what we recognize i s  t h a t  a s  women of tenderness and compassion, we 
not only  hear t h e  c r y  of t h e  F o r  and g ive  an  immediate response, but 
t h a t  our deepest yearning is f o r  t h e  poor t o  mature and l i v e  f u l l y .  
Tale want v ic t ims not t o  be j u s t  t h e  ob jec t  of our ca re ,  but t h a t  they 
become t h e  subjec ts  of t h e i r  own fu tu re .  



r.le come c l o s e r  and c loser  t o  seeing t h e  world a s  one. Now one 
of our biggest  chal lenges i s  t o  l i n k  t h e  wor ld ' s  d i s t r e s s  across  
poor and r i c h ,  oppressed and oppressor, F i r s t  and Third World bound- 
a r i e s .  Possibly because of personal  and Society h i s t o r i e s  we i d e n t i f y  
t h e  Third Florld vict ims more eas i ly .  Some of u s  even say  t h a t  it i s  
e a s i e r  t o  l i v e  simply and t o  help t h e  poor i n  t h e  midst of a Third 
Pbrld environment. It is now t ime t h a t  we begin t o  challenge some 
of t h e s e  assumptions. The react ion  is  understandable, but no longer 
adequate. 

Incul tura t ion  i n  Secularized Society: 5lhichever group is t h e  one with 
whom we sha re  in mission, we 

perceive t h e  challenge t o  become more and more incu l tu ra ted ,  thus  
in te rac t inq  a s  a community i n  mission. This  demands of u s  t h e  a b i l i t y  
t o  transcend c e r t a i n  c u l t u r a l  values.  You yourselves, i n  Sector  
Europe, have begun t o  explore what it means t o  become incul tura ted  i n  
a secular ized  socie ty .  This  explora t ion  necessar i ly  has two dimen- 
sions:  1) a t h e o r e t i c a l  and theologica l  s tudy of why people become 
secular ized ,  and 2 )  a l i v e d  experience with secular ized  people i n  
order  t o  share t h e i r  f e e l i n g s ,  t h e i r  searchings,  and t h e i r  apparent 
d i f f i c u l t y  i n  f inding meaning. On t h e  one hand, l i k e  t h e  Bibl ica l  
s t o r y  of Job, we have t o  respect  t h e  i n t e g r i t y  of t h e i r  quest ions.  
On t h e  o ther  hand, we have t o  assume a c r i t i c a l  s tance  i n  r e l a t i o n -  
sh ip  t o  t h e  ..iving of Gospel values. How do we speak of God where 
t h e r e  is  materialism and a lack of meaning? P l i l l  we enter  i n t o  
people ' s  l i v e s  f u l l y  enough t o  be a b l e  t o  leave  behind t h e  theologica l  
answers of t h e  pas t  and t o  discover,  together ,  a newway of f inding 
God and t r u t h ?  

F i r s t  World Mission: Another dimension of our mission i n  the  F i r s t  
World i s  t o  i d e n t i f y  t h e  poor minori ty groups 

o r  t h e  problems of t h e  middle c l a s s  majori ty.  The problems of t h e  
poor a r e  t r e a t e d  a s  s o c i a l  and i n  need of p o l i t i c a l  advocacy. The 
problems of  t h e  middle c l a s s  a r e  t r e a t e d  a s  psychological and s p i r i t u a l  
and i n  need of pas to ra l  care.  By doing t h i s  we a r e  assuming t h a t  the  
Door a r e  deprived o f  the  bas ic  means of survival  and t h a t  t h e  middle 
c l a s s  a r e  deprived of meaning. This  is evident and t r u e  but maybe 
not the  whole p ic ture .  When we en te r  i n t o  a search f o r  the  cause of 
t h i s  depr ivat ion ,  we r e a l i z e  t h a t  depr ivat ion  is  systematic. Whether 
t h e  depr ivat ion  r e s u l t s  i n  hunger experienced by t h e  poor i n  Third 
and Fourth PJorld, the  l o n l i n e s s  experienced by t h e  o l d  and marginated, 
o r  t h e  meanjnglessness with whlch youth a r e  confronted, it i s  t h e  
r e s u l t  of the  systematic organizat ion of a m a t e r i a l i s t i c  consumer 
socie ty .  Th i s  consumer socie ty  is based on a war economy. Unti l  
t h e  middle c l a s s  sees  t h a t  they a r e  a l s o  oppressed, they w i l l  not see  
t h e i r  l i b e r a t i o n  a s  an a c t  of s o l i d a r i t y  with t h e  l i b e r a t i o n  of t h e  
.%or, wherever and who ever these  poor may be. 

O i l  and Vineqar: This  br ings  u s  then t o  the  o the r  dimension o r  f ace  
of our mission - t o  bring d i s t r e s s  t o  the  comfortable. 

We anoint  t h e  world, our f r i e n d s ,  and one another with o i l  t h a t  hea l s  
t h e  wounds of broken humanity. But how o f t e n  do w e  apply t h e  vinegar 
of j o l t  and challenge? Vle cannot g ive  peoples of t h e  world comforting 
words of peace without,  a l s o ,  Jesus '  d i s tu rb inq  words about t r u t h  and 
jus t i ce .  Our deep down love f o r  humanity w i l l ,  a t  t imes, take  the  
form of impatient h o s t i l i t y  in  t h e  f a c e  of s t ruc tured  e v i l .  



A l l  of t h i s  has implicat ions f o r  Society government. If:e a r e  
aware t h a t  every organizat ion,  whether a r e l i g i o u s  congregation o r  
not,  has t o  c r e a t e  answers t o  four fundamental questions: 

1. How do we organize t h e  meaning o f  l i f e ?  
2. How do we organize our s o c i a l  r e la t ionsh ips?  
3.  How do we organize our power? 
4. Row do we organize our mater ia l  resources? 

FtOVEMEm TOI'7ARDS ACCOUNTABILITY 

A l l  over t h e  world, peoples a r e  being encouraged t o  u n i t e  and 
t o  throw of f  t h e i r  i n d i v i d u a l i s t i c  a t t i t u t d e s  i n  order  t o  s t rugg le  
f o r  t h e  common good. Foundations and organizat ions  a r e  being asked 
by t h e  broader human community t o  be accountable f o r  t h e  way i n  which 
they achieve t h e i r  ob jec t ives  and use  t h e i r  resources.  Plill we, 
wi l l ing ly ,  i n  our own a t t i t u d e s  join t h i s  world movement by being 
accountable t o  coonnunity i n  mission, t o  one another i n  the  Society,  
and t o  e lec ted  leadership? 

A s  we re f Jec t  on a reas  such a s  au thor i ty ,  leadership,  and account- 
a b i l i t y ,  we a r e  formulatinq responses t o  the  quest ions of how we 
organize our soc ia l  r e la t ionsh ips ,  and how we organize o w  power. The 
answers a r e  not abs t rac t ions ,  bu t  concrete formulations, hut concrete 
formulations which flow from our  meaning, our  mission. 

I f  our mission i s  t o  hring comfort t o  t h e  d i s t r e s s e d  and d i s t r e s s  
t o  the  ccmfortable, we w i l l  necessar i ly  encounter c o n f l i c t  and 
r e s u l t i n g  tension.  How we organize our  power in order t o  handle t h i s  
c o n f l i c t  const ruct ively  i s  what Society uovernment is f o r .  Tlle Society 
has reached a new l e v e l  o f  maturi ty,  so now l e t  us f ace  choices and 
implicat ions together.  

A S h i f t  i n  Emphasis - Conversion Required: L e t  u s  look a t  present  
day sources o r  p o t e n t i a l  

sources of c o n f l i c t .  Inle no lonqer con t ro l  our own mission. we 
p a r t i c i p a t e  i n  t h e  healing mission of t h e  Church and i n  the  world 's  
mission towards whoLeness. This presupposes h i s t o r i c a l  changes of 
such scope (workinq a s  peers  with o the rs  of d i f f e r e n t  c u l t u r e s ,  
r e l i g i o u s  b e l i e f s ,  and diverse  ideologies)  t h a t  the  d i f f e r e n t  ways 
i n  which S i s t e r s  have reacted  a r e  understandable. These range from 
o u t r i g h t  or ve i l ed  r e f u s a l  t o  accept  change t o  en thus ias t i c  ass imi l -  
a t ion .  For s imi la r  reasons, S l s t e r s  have understood or implerhented 
t h e  Soc ie ty ' s  d i r e c t i o n  more o r  l e s s  quickly. To in tegra te  t h e  s h i f t  
of emphasis i n t o  t h e  whole of l i f e  of t h e  Society i s  not easy,  - 
it has taken and w i l l  t ake  years. The problem l i e s ,  not simply i n  
t h e o r e t i c a l  d i f f i c u l t i e s  o r  i n  the  need t o  acknowledge t h e  extent  t o  
which we do not r e a l l y  understand, a f t e r  years of claiming t o  
understand evervthing, but a l s o  i n  the  conversion t h a t  it en ta i l ed .  

This can be a sccr'ce of c o n f l i c t .  ' Some of u s  would 
l i k e  t o  re tu rn  t o  the  cen t ra l i zed ,  c l e a r  control  of t h e  p a s t ,  while 
o the r s  of u s  would l i k e  t h a t  anything goes and t h a t  our personal 
freedom be not subjectec! t o  any r e s t r a i n t s ;  s t i l l  o the rs  become 
paralysed not knowing where t o  turn .  

Pluriformity within t h e  Society: Pluriformity within t h e  Society, 
a s  in  any o t h e r  s o c i a l  groupinq, . . 

makes f o r  complementarity and f o r  mutual enrichment, a s  well a s  f o r  



c o n f l i c t  and d iv is ion .  Ve come from a v a r i e t y  of c u l t u r a l  groupings, 
races ,  and s o c i a l  c lasses .  J u s t  a s  w e  share  a l i f e  i n  mission i n  
North and South, East and West, F i r s t  and Third World, we a l s o  have 
our personal r o o t s  i n  these  r e a l i t i e s .  P l u r i f o m i t y  i s  a f a c t  of l i f e ,  
ixt more than t h a t ,  it i s  soughc a f t e r  by t h e  Society and demanded 
by t h e  world of today. Vlithout it t h e  Society would cease t o  ex i s t .  
Yet t h e  a t t r a c t i o n  of un l fo rn i ty  is always with us,  because b t h  
memhership and leadership  f ind it hard t o  draw so much d i v e r s i t y  to -  
ge ther .  I n  t h e  f r a r j i l i t y  of our humanness, we tend t o  abso lu t i ze  our 
own i d e n t i t y  o r  t o  de f ine  our i d e n t i t y  by opposing t h e  se l f - idencn t i ty  
of o the r s .  M i l l  we continue t o  r w a i n  entrenched i n  our ~ r t h / W e s t  
o r  South/East pockets of i d e n t i t y  without r i sk ing  t h e  misunderstand- 
ings t h a t  might a r i s e  i f  we r e a l l y  begin t o  t a l k  t o  one another abobt 
va lues  and how these  va lues  a r e  expressed? 

shlft : m e  Soc ie ty ' s  
d i r e c t i o n  i n  

mission focuses upon those s i t u a t i o n s  in  t h e  m r l d  which cause c o n f l i c t  
a d  ditrision: poverty and oppression, people l i v i n g  and dying - 
r e a l i t i e s  which seek solu t ion .  J u s t  a s  our Society l i v e s  and works 
i n  a divided w r l d ,  so t h i s  world penet ra tes  our Society i t s e l f  and 
at tempts t o  d iv ide  it. Ve respond d i f f e r e n t l y  and even i n  opposi t ion 
t o  each o ther  when faced with organized e v i l .  Some seek t o t a l  
indiv idual  freedom so that nothing s tands  i n  t h e  way of what is re-  
quired by t h e  choice t o  be i n  s o l i d a r i t y  with t h e  poor. Others, while 
seemingly submissive t o  a u t h o r i t y  and causing t h e  Society no d i f f i c u l t y ,  
l i v e  i n  t h e i r  own world and seem not t o  no t i ce  a w r l d  which is 
abandoned t o  i ts  own poverty. 

Responsib i l i ty  of Each llember t o  Live within t h e  Focus: Yes, our 
Societv '  s 

mission has s h i f t e d  in emphasis. Yes, t h e r e  is ~ l u r i f o r m i t y ,  but 
within a focus. And t o  fu r the r  a s s u r e  t h a t  t h i s  does not lead t o  
d ispers ion  but t o  consol ida t ion  of our power a s  a group, the re  is 
accountabi l i ty .  Essen t i a l ly  accoun tab i l i ty  means t h a t  we want t o  be 
answerable t o  one another f o r  our l i f e  in  mission. It is no s e c r e t  
t o  any of u s  that t h i s  i s  an a r e a  of c o n f l i c t ,  but we a r e  growing. 
The poss ib le  reasons f o r  t h i s  s t rugg le  with accoun tab i l i ty  may be: 
t h a t  we continue t o  r e a c t  t o  a u t h o r i t a t i v e  p a t t e r n s  of the  past, t h a t  
w e  have an "al lergy" t o  government, o r  t h a t  we a r e  products of 
c u l t u r e s  which encourage i n d i v i d u a l i s t i c  a t t i t u d e s  over a c o l l e c t i v e  
approach. But t h e  quest ion is: how wi l l ing  a r e  we a s  persons and 
qroup t o  qrow forward ins tead  of l i v i n g  i n  the  pas t?  

Challenqe and Conf l i c t  within t h e  Society: The challenge t o  Society 
qovernment i n  a l l  of 

these  a r e a s  is high. In  t h i s  new cl imate,  the  focus of i n t e r n a l  con- 
f l i c t  and ways of resolving c o n f l i c t  can cause f r e sh  c o n f l i c t  within 
t h e  Society. For some S i s t e r s  a l l  c o n f l i c t  is dangerous and e v i l  
because it goes aga ins t  t h e  Soc ie ty ' s  p r e s t i g e  and e f f i cacy ,  causing 
d i s t r e s s  and d r a i n  on enerTy, while f o r  o the r s ,  it is  an expression 
of t h e  s i n c e r i t y  with which they  dialoque,  and one of t h e  determined 
ways in  which the:  Society makes progress.  To t a l k  about .author i ty /  
leadership/accountability a p a r t  from these  i s sues  might lead  u s  to 
u n r e a l i s t i c  formulations o r  premature compromises. 

THE DISCIPLINE OF HOVEST DIALOGUE 

Essen t i a l ly ,  w e  a r e  t a lk ing  about taking on an inner d i sc ip l ine .  



This inner d i s c i p l i n e  requ i res ,  f i r s t  of a l l ,  a genuine search and 
love f o r  t r u t h .  This  t r u t h  can only be seen in  s o l i d a r i t y  with one 
another and with o thers .  I n  dialogue with o the rs ,  w e  w i l l  seek t h e  
t r u t h  ra the r  than j u s t  defend our own understanding o f  t h e  t r u t h .  
This  d i s c i p l i n e  of honest dialonue i s  open t o  arquments used by t h e  
"other s ide" and t o  t h e  p o s s i b i l i t y  t h a t  these  ca r ry  some t ru th .  
It neans speaking our  own inner au thor i ty ,  while l i s t e n i n g  deeply and 
a c t i v e l y  t o  t h e  o t h e r ' s  inner au thor i ty .  It opposes the  use  of 
verbal  power when t h i s  is used as a form of pressure r a t h e r  than t o  
promote understanding. It i ~ p l i e s  a c r e a t i v i t y  which i s  always 
seeking t o  be complemented and enriched by what, a t  f i r s t ,  seems l i k e  
opposition. Vhat i s  implied is t h a t  tIuth should be sought r a t h e r  
than my t r u t h .  This  c a l l s  f o r  s u f f i c i e n t  openness to allow oneself 
t o  be judqed by events,  t o  change opinion i f  t h i s  seems important,  
i n  everything, t o  be prepared t o  l e t  go and not t o  c l i n g  dogmatically 
t o  what i s  perceived t o  be the  t r u t h ,  which may be t r u t h ,  but only  
p a r t i a l  t r u t h .  

Unity Based on Search f o r  Truth: Thus what we a r e  speaking of is 
underlying a t t i t u d e s .  Lengthy . . 

c)iscussions about government s t r u c t u r e s  may be i n t e r e s t i n g  and help- 
f u l ,  but they may a l s o  be f r u i t l e s s  unless we, a s  members of a q o u p ,  
a r e  wil l ing t o  contr ibute  t o  shaping and focusing t h e  s o c i e t y ' s  
mission, and then t o  be led by t h e  Society i n t o  l iv ing  t h a t  mission 
i n  a concrete way. Nhat we a r e  saying is  t h a t  t h i s  presupposes t h a t  
un i ty  within t h e  Society w i l l  be based more on a search f o r  t r u t h  
r a t h e r  than on a r e l i a n c e  on adminis t ra t ive  procedures. We want t o  
a f f i rm what i s  s t a t e d  i n  our 1985 Chapter Document: "As leadership,  
i n  dialogue with membership and its concerns, has the  ob l iga t ion  t o  
make decis ions ,  so  membership has t h e  ob l iga t ion  t o  reccqnize 
author i ty .  " 

P a r t i c i p a t i v e  Cavernment? There is a need f o r  mwbership and leader- 
sh ip  t o  work c lose ly  together (we c a l l  

t h i s  dialoque) i n  t h e  design of mission and in  the  making of decis ions  
based on t h a t  design. 

The process f o r  designing mission w i l l  need t o  be i n i t i a t e d  a t  
t h e  D i s t r i c t  l e v e l  using an a n a l y s i s  of t h e  r e a l i t y  a s  a bas ic  t o o l .  
Through membership input and pa r t i c ipa t ion ,  a focus f o r  mission w i l l  
need t o  be developed based on t h a t  ana lys i s .  This w i l l  provide the  
necessary background aga ins t  which membership can make choices f o r  
involvements i n  dialogue with leadership.  

Various Levels in  Action: It is then, on t h e  l o c a l  l eve l ,  t h a t  on- 
going sharing and accountabi l i ty  t ake  place 

and s t eps  and s t r a t e g i e s  f o r  each involvement a r e  thought out and 
reported upon. Per iodic  accountabi l i ty  of t h e  l o c a l  l e v e l  t o  the  D i s -  
t r i c t  Assembly w i l l  f a c i l i t a t e  t h e  t a s k  of t h e  D i s t r i c t  i n  supporting 
t h e  mission of t h e  membership and making su re  t h a t  the  focus o r  plan 
f o r  mission i s  being l ived  o u t  i n  a l l  i ts dimensions. Further coordin- 
a t i o n  by Sector and Central  l e v e l s  w i l l  check f o r  assurance t h a t  mission 
focus i s  within t h e  broad but s p e c i f i c  ind ica to r s  given i n  our Society 
documents. Two elements w i l l  need t o  be examined constant ly  and checked 
f o r  consistency: 
1. Are we l iv inq  i n  a way which i s  t r u e  t o  our mission o r  do we l i v e  

one way and a c t  i n  mission i n  another way? 
2.  A r e  w e  usinc t h e  Dower and resources we have a s  a group t o  r e a l l y  

respond t o  our suffer ing world o r  i s  our energy and power consumed on 
small quest ions which tend t o  crap  u s  i n  small answers? 

Ref. In tercont inent ,  June'86. Medical Plission Srs.,  645 Washington Blvd. 
Baltimore, Vd. 21230, U.S.A. 



CPUSE.' OF 'Qxc mm: 
FOCUS oE.l Am10 (C~ntinuerl) 

(Le numgro du 15 ju i lZe t  du Bu l le t in  comportait un chapi tre  
i n t i t u l g  "Reversing A f i i c a ' s  DecZine" (comnent empDcher l e  dgc l in  
de Z ' A f ~ i q u e )  e z t r a i t  du "Rapport stcr l l E t a t  du Monde, 1306". ~Vous 
reprorhrisons ici des  e x t r a i t s  p r m e m n t  de d i f f g r e n t e s  sources pour 
vous fournir  des i n f o m a t i o n s  de base s u p p l h e n t a i r e s  sur l e s  
quest ions u r ~ e n t e s  auxquelles l e s  Afr icains  sont confrontLs aujourd'huil .  

- 
TIE POLITICS OF FAMINE 

The famines i n  Africa i n  t h i s  century have been man-made. They 
have been the  r e s u l t  of decis ions  t o  a r g a l ~ i z e  nat ional  econoinies i n  
s p e c i f i c  ways. The processes which determined those  decis ions  o r ig in -  
a t e d  e a r l y  i n  t h e  colonia l  e r a  and were strongly reinforced a t  t h e  
time of independence. Those p o l i t i c a l  decis ions  on t h e  d i s t r i b u t i o n  
of resources have r e s u l t e d  i n  the  steady ex t rac t ion  of value from 
African labor  i n  order t o  enr ich  i n d u s t r i e s  overseas and African 
governments and nat ional  e l i t e s .  

The response t o  famine is not based e n t i r e l y  on meeting t h e  
food needs of t h e  hungry. Rather, t h e  response is based a s  much on 
decis ions  a b u t  evidence of hunger, t h e  perceptions of governments 
involved and r e l a t i o n s  between r u r a l  and urban people. The nature 
of  t h e  response t o  famine i s  very p o l i t i c a l ,  a s  it r e l a t e s  t o  choices 
of when t o  a c t ,  i n  what form, f o r  whom and by whom and with what 
q u a n t i t i e s  of a s s i s t ance .  

In te rna t iona l  Context: These choices t h a t  influence r e l i e f  response 
occur within a wider context;  Africa continues 

t o  expand a g r i c u l t u r a l  expor ts  while per c a p i t a  food production decl ines .  
The t i e s  t h a t  have bound t h e  continent  t o  external  forces  f o r  hundreds 
of years continue t o  opera te  during t h e  1980s. Western powers and 
t h e i r  development agencies o f f e r  Africa l i t t l e  choice. Planners and 
decision-makers i n  Africa i t s e l f  a r e  a p a r t  of those  choices o r  f ind  
minimal opportunity t o  r e s t r u c t u r e  t h e i r  countr ies '  economies aga ins t  
t h e  powerful ex te rna l  and in te rna l  opposition. Debts incurred i n  
the  1960s and 1970s by chasing t h e  f a l s e  promises of growth can only 
be repaid with fore iqn exchange which is earned by exports .  V!estern 
donors have become increasinqly bold i n  seekinq t o  d i r e c t  African 
p o l i c i e s  toward a f r e e  market and export o r i en ta t ion .  In  Niger, the  
Government was required by major donors t o  s e l l  o f f  i t s  major g r a i n  
reserves  (maintained agains t  possible shortages)  i n  order t o  repay 
i ts deb t s  t o  French banks. 

Famine, then,  can be t r iggered  by na tu ra l  d i s a s t e r ,  but it i s  
caused by p o l i t i c a l  and economic decisions.  

Famine is a Class Issue:  Famine is a l s o  p o l i t i c a l  because it a f f e c t s  - -  
some qroups f a r  more than others .  There 

have been no r e p r t s  of famine i n  t h e  c a p i t a l s  of African nations; 
although shortages of food may occur. Likewise, t r a d e r s ,  businessmen, 
c i v i l  servants  and p o l i t i c a l  leaders  a r e  not among those found i n  
r e l i e f  camps. Famine is very much a c l a s s  i ssue  and those c lasses  



have been determined by t h e  course of h is tory .  Those most af fec ted  
a r e  predominately r u r a l ,  poor, p a s t o r i a l i s t s  and small farmers, and 
a g r i c u l t u r a l  laborers  who have l o s t  t h e  a b i l i t y  t o  r a i s e  or plrchase 
food. The a l ready poor, t h e  m a l l - s c a l e  farmers, women who a r e  
heading households, p a s t o r i a l i s t s  l i v i n g  on marginal lands,  a r e  
(and have been) those  most l i k e l y  t o  have inadequate resources to 
respond t o  f u r t h e r  hardships. Their pos i t ions  a r e  a l ready so  
marginal, t h e i r  edge of survival  already so  narrow, t h a t  drought, 
c i v i l  war, l o s s  of land t o  "development" p r o j e c t s ,  adverse government 
p o l i c i e s  and declining world commodity p r i c e s  a l l  can p e r c i p i t a t e  
famine. 

WSTERN RESPONSE 

Africans a r e  well a:vare of t h e  importance of external  f a c t o r s  
inh ib i t ing  change. C a l l s  f o r  reforms of development ass is tance ,  
in te rna t iona l  f inance,  commodity p r i c e  s e t t i n g  and t r a d e  cons t ra in t s  
have been heard f o r  years,  have been subject  t o  negot ia t ion  in  UN 
f o r m s  but have been r e s i s t e d  and opposed by the major Western nations.  

Can w e  expect the  el imination of famine and poverty without changes 
i n  the s t ruc tu res  t h a t  produce t h a t  suffer ing?  For t r a d e ,  a s  an example, 
t o  serve a s  a component f o r  economic growth i n  Africa,  productive 
negot ia t ions  a r e  needed which w i l l  r e s u l t  i n  increased and s t a b i l i z e d  
commodity p r i c e s  and g r e a t e r  t r a d e  openings f o r  manufactured goods 
i n t o  t h e  i n d u s t r i a l  countr ies '  markets. Growth through t rade  a l s o  
requ i res  freedom from oppressive debt .  

Af r i ca ' s  debt  is a s  subs tan t i a l ,  on a per  c a p i t a  bas i s ,  a s  t h a t  
of Latin America, but is l e s s  manageable because African coun t r i e s  
l ack  a l a rge  manufacturing base. Debt can only be repaid through 
commodity expor ts  (which is exact ly  t h e  IMF's presc r ip t ion)  which only 
increases  dependency. Peasant producers and nat ions  a r e  bein7 s t e a d i l y  
taxed - in  debt  repayments - but without t h e  power t o  be representa t ively  
heard i n  in te rna t iona l  negot ia t ions  t o  increase and s t a b i l i z e  c o m d i t y  
p r i c e s  and index those  p r i c e s  t o  manufactured imports. 

Thus, t h e  m a n i p l a t i o n  of t r ade ,  of developnent planning, of 
debt  repayments and of  economic p o l i c i e s  t h a t  r e s u l t  i n  underdevelop- 
ment a r e  i s sues  t h a t  must be d e a l t  with i n  in te rna t iona l  forums. 

R-litical Panipulation: Simi lar ly ,  we i n  t h e  N e s t  have a 
r e s p o n s i b i l i t y  t o  confront  t h e  

manipulation of Africa f o r  geo-po l i t i ca l  reasons. Imperialism was 
es tabl ished by use of the  gun, upheld throuqh force  and collaborat ion.  
In more recent  years ,  Africa does not go blameless a s  wars and m i l i t a r y  
spending have resu l t ed  i n  increased poverty and hunger. And t h e  Soviet 
Union is cur ren t ly  t h e  major supplier  of m i l i t a r y  equipment t o  Africa 
and t h e  Soviets ,  l i k e  t h e  United S t a t e s ,  a r e  involved i n  s t r a t e g i c  
concerns i n  Africa.  But it i s  t h e  former co lon ia l  powers in Africa and, 
over t h e  pas t  two decades, t h e  United S t a t e s  t h a t  have assumed a l a rge r  
r o l e  i n  maintaining t h e  dependency of Africa. Africa has  assumed a 
geo-pol i t ica l  pos i t ion  in  East-West r e l a t i o n s  t h a t  makes control  
over resources a l l  t h e  mcre e s s e n t i a l  i n  the  minds of Ialestern " s t r a t e g i c "  
planners. I n  order t o  assure  continued high l e v e l s  of consumption of 
o i l  and l i v i n g  standards i n  Europe and t h e  United S t a t e s ,  
Western s t r a t e g i s t s  see  t h e  Horn of Africa a s  "St ra tegic ."  
The build-up of U;S. m i l i t a r y  presence i n  Northeast Africa 
(Somalia, Kenya, Sudan and Egypt) is "rooted most fundamentally i n  the  



perceived nat ional  i n t e r e s t  t h a t  the  steady flow of  o i l  £ran t h e  
reqion t o  western coun t r i e s  must he sustained."  

Ef fec t ive  Pol.it ica1 Action: Ci t izens  in the  United S t a t e s ,  Canada 
and western Europe have a c e n t r a l  r o l e  

t o  p lay  i n  reducing ex te rna l  manipulation of Africa which w i l l  
provide g rea te r  f l e x i b i l i t y  and Ereedom of  a c t i o n  f o r  Africans 
themselves. This  means removing foreign m i l i t a r y  bases from Africa 
and an end t o  seek- o u t  and m i l i t a r i l y  supporting African leaders .  
Libera l  g u i l t  and c h a r i t y  i n  r e s p n s e  t o  p i c t u r e s  of s tarv ing 
ch i ld ren  may temporari ly assuage su f fe r ing  but w i l l  not a l t e r  t h e  
s t r u c t u r e s  of death.  Rather, e f f e c t i v e  p o l i t i c a l  ac t ion  - based on 
c rea t ing  a balanced system of t r a d e  (notunbaLancedextraction), a 
respec t  f o r  c u l t u r a l  economic d i v e r s i t y  (not  an agr iSus iness  approach 
t o  t echn ica l  mono-culture) and support f o r  t r u e  self-determination 
(not  m i l i t a r y  puppetry) - i s  needed t o  a l t e r  our approaches t o  
Africa.  P o l i t i c a l  a c t i o n  encompasses persuasion of lawmakers and 
a d n i n i s t r a t i v e  o f f i c i a l s  f o r  e f f e c t i v e  and const ruct ive  development 
programs without concurrent m i l i t a r y  build-ups; pressure  on econmic  
f i rms (agr ibus iness  companies and banks) ,  a s  seen i n  t h e  divestment 
campaiqns aga ins t  companies doing business with and i n  South Afr ica ;  
and c i v i l  disobedience t o  draw publ ic  a t t e n t i o n  t o  s p e c i f i c ,  damaging 
qovernmental o r  business a c t i o n s  o r  inact ions.  P o l i t i c a l  ac t ion ,  
then  i s  a p o s i t i v e  path t o  he lp  reduce t h e  p a t t e r n s  of exp lo i t a t ion  
t h a t  have been h i s t o r i c a l l y  imposed on Africa.  P o l i t i c a l  ac t ion  
works within t h a t  h i s t o r i c a l  dimension, drawing c r e d i b i l i t y  from 
exposing p a s t  f a i l u r e s  and drawing motivation from a v i s ion  of a  
d i f f e r e n t  fu tu re .  

Re-def ining Development : Our r e s p o n s i b i l i t i e s  i n  t h e  !.lest a l s o  
c a l l  f o r  re-defining development. What 

has occurred i n  Africa over t h e  pas t  70 t o  80 years  c l e a r l y  is not  
development. There is today a widespread recogni t ion  o f  development's 
f a i l u r e  i n  Africa.  The timing i s  r i g h t  t o  examine c l o s e l y  those  
f a i l u r e s ,  looking not a t  t h e  s u p e r f i c i a l  t rappings  of 20 years  of 
p r o j e c t s  a s  t h e  World Bank has done i n  i t s  recen t  r e p o r t s  on Afr ica ,  
bu t  a t  s t r u c t u r a l  c o n s t r a i n t s a s w e l l  a s  A f r i c a ' s  own s t r u c t u r a l  
s t r enq ths .  There is a growing body of l i t e r a t u r e  t h a t  reviews 
underdevelopment i n  Africa from a mul t i -d i sc ip l ina ry  and h i s t o r i c a l  
perspective.  From those  reviews and f r m  t h e  c o l l e c t i v e  experiences 
of individuals  and groups, t h e r e  i s  a s trong b a s i s  f o r  promoting 
new approaches t o  development, empowerment of Africans,  and a redesign 
of fore ign "aid" so  t h a t  it is d i r e c t l y  ta rgeted  a t  those  groups 
which are roost i n  need and those  programs which w i l l  s t rengthen 
s t r u c t u r e s  and c o l l e c t i v e  oppor tun i t i e s  i n  r u r a l  c o m u n i t i e s  and 
urban compounds. 

Victims of In tegra t ion:  This  is not t o  suggest ,  a s  USAID r h e t o r i c  
urges,  t h a t  t h e  poor, wcmen, t h e  landless ,  

ought t o  be more f u l l y  i n t e a r a t e d  i n t o  t h e  nodern economy. As w e  have 
argued, they a r e  t h e  v ic t ims o f  in teg ra t ion .  Targeting of development 
a s s i s t a n c e  assumes t h a t  l o c a l  communities, qroups of poor, w i l l  be 
d i r e c t l y  and continuously involved i n  designing, con t ro l l ing  and 
implementing (or  r e j e c t i n q )  programs t h a t  a f f e c t  t h e i r  welfare. 
P r o j e c t s  and processes t h a t  empower t h e  poor t o  exe rc i se  decis ions  
t h a t  r e f l e c t  t h e i r  needs is a s t e p  toward wider r e s t ruc tu r ing .  
Introducing human r i g h t s  c r i t e r i a  i n t o  development a s s i s t ance  - and 
what is hunger i f  not  an infringement on human r i g h t s  - provides a 
poss ib le  means t o  circumvent na t ionai  e l i t e s ,  oppressive m i l i t a r y  



regimes and technocrats  f r m  absorbing ok control l ing  a i d  funds. 
Protect ion of h p a n  r i g h t s  is e s s e n t i a l  i f  rukal  people are t o  have 
t h e  freedom t o  organize t o  promote and p o t e c t  t h e l r  i n t e r e s t s .  
Aqain, t h e  means f o r  Westerners who a r e  concerned kor t h e  fb tu re ,  who 
seek a wotld without poverty and hunger, who seek t o  share with Africa 
i n  a learning and open way , i sby  e f f e c t i v e  p o l i t i c a l  a c t i o n  aimed a t  
na t ional  pol icy  and nat ional  and mul t inat ional  companies. 

R e f .  "Feast o r  Famines". The Course of Af r ica ' s  Underdevelopment. 
Author: B i l l  Rau. Published by Africa F a i t h  and J u s t i c e  Network. 
Bax 29378 Flashinqton D. C. 20017. 

U.N. SPFXIAL SESSION ON AFRICA. 

A t  t h e  request  of t h e  Organization f o r  African Unity (OAU), t h e  
United Nations held a "Special Session on t h e  C r i t i c a l  Economic S i tu -  
a t i o n  i n  Afr ica ,"  May 27-31, 1986. i n  New York City.  The purpose of t h e  
t h e  Special Session was t o  move beyond emergency r e l i e f  t o  long-term 
African development. Th i s  s p e c i a l  sess ion ,  c a l l e d  t o  focus on a s ing le  
cont inent ,  was t h e  f i r s t  -in U.N. h is tory .  

Deepening Crisis: In  1985, i5C mi l l ion  people in 20 African nations 
were a t  r i s k ;  i n  1986, 18 mi l l ion  people, concen- 

t r a t e d  i n  four  countries-Ethiopia,  t h e  Sudan, Mozambique and Angola- 
a r e  a t  r i s k .  

The dramatic excala t ion of p o t e n t i a l  d i s a s t e r  i n  1985 highl ighted 
t h e  complexity of t h e  c r i s i s  t h a t  has been deepening f o r  more than a 
decade. The = r l y  promise of successful  development i n  African countr ies  
was wiped out  by natura l  d i s a s t e r s  and i n t e r n a l  economic collapse.  
While Africa i t s e l f  can and does assume some of t h e  respons ib i l i ty .  
i ts  present  c r i s i s  cannot be divorced from t h e  wider world economic 
s i tua t ion .  

D j i b r i l  Dia l lo ,  e d i t o r  of Africa Emergency Report, i d e n t i f i e s  
Af r ica ' s  problems a s  both i n t e r n a l  and external .  

a ) I n t e r n a l :  African nat ions  have ignored in teregional  cooperation 
and have engaged i n  grandiose but o f t en  use less  development 
schemes. Its a g r i c u l t u r a l  development w a s  based on opening up 
unused lands,  but  today with population growth-an estimated 3.2% 
a year-and with t h e  inexorable process of deser t i f ica t ion-an 
estimated 10 miles a year-overuse of land is deple t ing the  
i-atural resource of t h e  ea r th .  

Urbanization in  Africa i s  developing a t  a higher r a t e  than any 
other region in  t h e  world. Many African c i t i e s  a r e  growing 
a t  a r a t e  of 7-10% a year, c rea t ing  enormous urban problems and 
t h e  growth of huge shantytowns surrounding major metropolitan 
areas .  In add i t ion  Africa is host t o  an es t ina ted  10 mi l l ion  
refugees, almost hal f  of t h e  world's refugees. These overwhelming 
problems a r e  exacerhEed by t h e  p o l i t i c a l  unres t  t h a t  paralyzes 



development i n  a number of coun t r i e s  on the-tinent. 

9. External:  African nations have been caught ' i n  t h e  -econan- 
ic, p o l i t i c a l  and soc ia l  webs of thek co lon ia l  legacy, 
t h e  global  economic recess ions  of t h e  e a r l y  1980s. and 
changes i n  t h e  demand fo r  commodities, a s  well a s  increased 
p r o t e c t i o n i s t  measures i n  t h e  world of t rade .  These forces  
have plunged t h e  African nat ions  deeper and deeper i n t o  t h e  
debt  cyCle.. Today, more than 20 of t h e  world 's  34 poorest  
na t ions  a r e  located i n  Africa. 

The Crucia l  Role of Women in Rgr icul ture  and Developnent: Food pro- 
duction 

and s e c u r i t y  is t h e  f i r s t  p r i o r i t y  item of t h e  gpecia l  Session. This 
p r i o r i t y  makes women, who grow 80-90% of a l l  t h e  subsis tence  food on 
t h e  cont inent ,  t h e  key agents in  any shor t  o r  long-range d e v e l o p e n t  
s t s a t e g i e s .  Recornendations from t h e  U.M. Conference f o r  W e n  i n  
Kenya i n  1985 included providing women access t o  land,  c a p i t a l ,  
t echn ica l  a s s i s t ance  the  development of t o o l s  and technology appropri-  
a t e  t o  wane. farmers, spec ia l  a t t e n t i o n  t o  water and drainage needs 
a s  well  a s  making resources ava i l ab le  t o  women f o r  m r e  e f f i c i e n t  
f m d  processing and marketing. 

From Emergency Aid t o  Long-Tern Development: Stronq recogni t ion  e x i s t s  
of t h e  need t o  move beyond 

short-term r e l i e f  f o r  Af r ica ' s  problems t o  long-term development. A new 
mood is present  among many A f r i c a h  leaders ,  a s  they acknowledge t h a t  
t h e  needed reform must pr imar i ly  come f r o r  within P.frica i t s e l f .  
Wit changes i n  t h e  in te rna t iona l  s t r u c t u r e s  of t r a d e ,  f inance and a i d  
are a l s o  needed i f  Africa i s  t o  develop successfully.  The s i t u a t i o n  i n  
Africa is  a t r u l y  g lobal  challenge. 

Key Documents: The following t h r e e  r e p o r t s  were important backgmbnd 
documents f o r  t h e  Specia l  Session. 

1) The OAU (Organization f o r  African Unity) Five Year P r i o r i t y  
p lan ,  d r a f t e d  J u l y ,  1985 

2) The United Nations document on the  Economic C r i s i s  i n  Africa,  
and 

3) The Sub Sahara Africa Report f o r  1986 prepared by t h e  Dwelop- 
ment Committee o f  t h e  World Bank. 

Ref. Maria Riley,  OP, Center of Concern. 

V l g R t D  P O ~ I O N  HAS REACAED F N E  BILLIOM 

Accordinrr t o  t h e  World Population I n s t i t u t e :  

- The e a r t h ' s  population has reached f i v e  h i l l i o n  persons; - The world's population is  growing by one mi l l ion  people every 
four  o r  f i v e  days with about 85 mil l ion added t o  t h e  population 
each year; - In t h e  l a s t  35 years,  g lobal  population grew by two b i l l i o n ;  
i n  t h e  next  35 years,  it is  expected t o  grow by t h r e e  b i l l i o n ;  



- A baby born i n  t he  developing world current ly  has a l i f e  
expectancy of 15 fewer years than one born i n  t he  indus t r i a l i zed  
w r l d .  In  Sudan, a ch i ld  can expect t o  l i v e  35 years. 

FAllIW IPI AFRICA CIIALLFNGES THE CONSCIOUSNESS 
OF HU?"AM SOLIDARITY 

Rome (AIF) - Experts estimate a t  500 mill ion,  t h a t  i s  about 10 - 
per cent of t he  world population, t he  number of those persons who 
suffer  "absolute hunger". By "absolute hunger" is meant a d i e t a ry  
in take of l e s s  than 1,500 ca lo r i e s  per day. I n  addi t ion t o  these  
500 mil l ion,  the re  is another b i i l i o n  and t h r ee  hundred mil l ion who 
suffer  from under nourishment (a tou t  30% of t h e  world populat ion).  
They have l e s s  than 2,000 ca lo r i e s  per day per person. Then, it 
is necessary t o  r e c a l l  t h e  varying l eve l  of "malnutrition" t h a t  
a f f l i c t  almost 35 per cent of t h e  world population. From a l l  t h i s ,  
it i s  seen t h a t  three-fourths of t h e  world population do not have 
su f f i c i en t  nour i s h e n t .  

S i tu ta ions  of Par t icular  Urgency i n  Africa: Perhaps Africa is t h e  
continent  tnost t r i e d  

by hunger and famine, and therefore ,  t he  one t h a t  has pa r t i cu la r  
need of t h e  so l i da r i t y  of t h e  Chut-hes and of t h e  nations.  

Amonq the  causes of Famine, rran's Inhumanity t o  Man: The causes t h a t  
a r e  a t  t h e  

o r i g in  of t he  famine and i t s  pers is tence  i n  Africa a s  well a s  e l se -  
where, a r e  many anG couplex. There a r e  na tu ra l  causes, such as 
drought, f loods and other  natura l  ca lamit ies ,  t h e  process of t h e  
l and ' s  becoming dese r t  a reas  in  var ious  t e r r i t o r i e s ,  t h e  exploi ta t ion 
of lands  not accustomed t o  sophis t ica ted technology. 

Other phenomena t h a t  contr ibute  t o  t he  s i t ua t i ons  of famine i n  
Africa are :  demographic or population growth, t he  f r a g i l e  character  
of poor s o i l  lacera ted by v io len t  and i r regu la r  ra ins ,  t he  dreaded 
paras i t e  infect ions ,  t he  pes t i l ence  a t tacking c a t t l e ,  the  scourge 
of locus t s  (present  now in  t he  Sahel and i n  Western Africa,  and 
menacing southern and eastern Africa)  and of other insects .  

Likewise t h e  i n s t a b i l i t y  and f ac t i ous  p o l i t i c s  i n  many countr ies ,  
which a t  times becomes a r e a l  war, is a source of t h e  grave s i t ua t i ons  
of famine and hunger. 

But t he  pr incipal  cause of t h e  s i t u a t i o n s  of hunger is man and 
t h e  absence c f  human so l i da r i t y .  A r e  not these  a sign of t h i s :  the  
type of the  ex i s t ing  economic system, based on research,  aggravated by 
competition and p r o f i t ,  t h e  world agro-food market has become an 
enormous in te rna t iona l  business, manage3 by l a rqe  mult inational  com- 
panies t h a t  determine the  volume of the  cwmcercial exchange, the  
p r ices  and t he  d i s t r i bu t i on  of t he  ag r i cu l t u r a l  products according 
t o  t h e i r  own convenience, t o  t h ~  detriment of countr ies  of the  Third 
l.lorld, whose economies a r e  almost always based on the  ag r i cu l t u r a l  
sector? 

Ref. INPERNATIO?$AL FmES SERVICE - June 2 8 ,  1986, Via d i  Propaganda I c  
PO187 Rma. 



SOtE FURTHER RERDINGS 

According t o  G .  Marc, pres ident  of the French C.C.F.D. 
(Cornit6 ca thol ique  con t re  l a  Faim e t  pour le Developpementf it i s  
imperat ive t h a t  today ' s  developmental a c t i v i t y - r e l i e s  on t h e  
demographic pe r spec t ives  f o r  the  2 l s t  century.  G. Marc g i v e s  a l s o  
t h e  advice t h a t  we he lp  in t h e  e f f o r t s  t h a t  c r e a t e  condi t ions  f o r  
a l a s t i n g  development. 

(Ref. G. Marc. Cahiers  d e  1'Act. Rel. e t  Soc., 1986, n.325, 
pp.21-26). 

2) "Famil ies  Truly  Chr i s t i an  and Tru ly  African", The Eas tern  a f r i c a  
Cathol ic  Bishops (AIECEA Documentation Service 8 6 / ~ .  335, May 12) 

Some of t h e  themes of t h i s  s tudy week include: marriage i n  
prepara tory  s tages ,  polygamy, migrant l abor ,  broken marriages 
and family planning. 

3 )  "Afr ica ' s  Food Crisis: !?hich way out?" 

Africa Fa i th  and J u s t i c e  h!etmrk 
Box 29378 
V!ashinqton DC 20017 

- end - 

THE NOLITTION Oc A ?lISCIOIJ POLICY: A CFSE sruDY 

Gerald A. Arbuckle, SM 

(Le PBre CeraZd .&buckle w o s e  comnent 7.a Congrlgation des 
P&es Maristes a r6pondu au ConciZe Vatican 11 en &eZopant une 
poZitique missionnuire basle sur Zeur propre charisme e t  sur Zes 
besoins des peupZes dfOc&anie. La Congr&gation a d6passS l a  concep- 
t i o n  excZusivement t err i tor iaze  de la mission pour s 'or ienter  vers  
ceZZe d 'une &anq6Zisation toujours en ZuoZution. 

VATICAN I1 AND BEYOND: INTEGRAL SALVATION 

I n  t h e  twenty years  leadinq up t o  1980 i a r i n t s  were confronted by 
t h r e e  revolu t ionary  mvements i n  Oceania: t h e  rise of p l i t i c a l  con- 
sc iousness  wi th in  t h e  P a c i f i c  nat ions;  secondly, t h e  theo log ica l  and 
missionary revolu t ion  coming from V2tican 11; and t h i r d l y ,  a marked 



weakening of i n t e r e s t  in  missionary a c t i v i t y  from the  o r iq ina l  send- 
ing countr ies  i n  Plorth America and Europe. 

Reactions of Marists w i t h i n  Oceania: 1965-1990: Vatican I1 had i t s  
f i r s t  major inpact 

at t he  administrat ive s t r uc tu r a l  l eve l .  In 1069, the  i u a  c m i s s w n i s  
was formally abolished and dioceses and archdioceses established.  Up 
t o  t h a t  t i n e  Rome kept control  over missionary t e r r i t o r i e s  by placinq 
t h e  administrat ive a reas  ( v i ca r i a t e s )  d i r e c t l y  under t h e  Congregation 
fo r  t h e  Propagation of t he  Faith.  The missionary congregations t o  
whom the  v i c a r i a t e s  were entrusted,  because they provided t he  manpawerr 
were very c lose ly  involved in  t he  nomination of bishops. Suddenly 
a l l  t h i s  changed. The v i ca r s  apostol ic  became f u l l  bishops; r e l i g ious  
congregations l o s t  t h e i r  spec ia l  r e la t ionsh ip  w i t h  t h e  former v i ca r i a t e s  
and had now t o  en te r  i n to  work con t rac t s  with the  bishops. On t he  
other  hanc?, bishops could no lonqer "denanr?" from the  !.arists what 
was not in  t he  contracts .  

A t  l a s t  t he  o r i g ina l  v i s ion  of t he  founder of the  i t a r i s t s  could 
be realizecl: I?arists could now l i v e  f u l l y  t he  requirements of 
r e l i g ious  l i f e .  They could l i v e  i n  community, and t h e i r  superiors 
could have t he  necessary j u r i s s i c t i on  over then. 

In  1974-75 the  306 Marists then in the  Pac i f i c  Is lands  ga r t i c i p -  
a ted  in  a major sociological  survey t o  help them plan fo r  the  future.  
I n t e r  a l i a ,  the  survey aimed t o  discover t he  degree t o  which !.tarists 
had in ternal ized t h e  theoloqical  and pas to ra l  values of Vatican 11. 
The council had made a strong appeal t o  the  e s s en t i a l l y  community 
dimension of t h e  church, rnovinq away from the  e a r l i e r  overs t ress  on 
t he  individual .  The primary r o l e  of t h e  p r i e s t  i s  not the  sa lvat ion 
of t h i s  o r  t ha t  soul ,  but the  building up of t h e  Christ ian community 
of f a i t h ,  love, worship, and service ,  i n  and through which people 
a r e  moved t o  f u l l  human conversion. 

A balance w a s  sought between t he  universal  and l oca l  churches. 
Wer  t h e  cen tur ies  the  l a t t e r  had severely suffered due t o  ever- 
increasing emphasis on t h e  r i q h t s  of t he  former. The emphasis i n  
pas to ra l  work had t o  be on dialoque o r  in te rac t ion  w i t h  loca l  cu l tu res ,  
not domination or condescension. Vork fo r  jus t i ce  is t o  be seen a s  
t he  siqn of t he  perfect  jus t i ce  in  t he  world t o  come. 

Despite a very pos i t ive  response, the  survey revealed ser ious  
divergences between t he  expressed idea l  and its ac tua l  implementation, 
e.q., in  t he  understanding and use  of loca l  custans and languages 
and i n  t he  re la t ionsh ip  hetween missionary and l a y  people. While 
Nar is ts  accepted t he  theory of community building within the  church, 
ind i v i d u a l i m  and a su i r  it of independence remained deeply rooted 
r e a l i t i e s .  Over two t h i r d s  f e l t  t h a t  t oo  many Marists "consider 
t h e i r  par ish  t h e i r  own l i t t l e  kingdon, and do not share enough 
responsibility w i t h  l o ca l  people." :!any f e l t  t h a t  t he  diocesan 
administrat ions had t o  g ive  them c l ea r e r  qoa l s  and d i r ec t i ve s  f o r  
nas tora l  work; they uvere dr i f t i r iq ,  lackinn leadexship. I n  t he  
survey an e f f o r t  was a l s o  made t o  assess  the  degree of comitment 
by r tar is ts  t o  the  values and norms of  t h e  now s t ruc tu r a l l y  reformed 
conqrqa t ion .  The va s t  majori ty f e l t  t h a t  t h e i r  membership i n  a 
r e l i g ious  congreqation gave them a sense of belonging and iden t i ty .  
cut it was judged in  the  survey t h a t  about a t h i rd  were uncomfortable 
with various major demands of re l ig ious  l i f e ,  e.g., t h e  value of 



workinq together, sharinq work in  teams, being subject t o  re l igious 
authorit ies.  t'ot surprisinff l y ,  therefore,  about 40 percent f e l t  
c loser  t i e s  w i t h  t h e i r  bishops than with the i r  d i s t r i c t  superiors. 
Most did not know what the goals of t h e i r  local d i s t r i c t  or regional 
superiors were. 

Following the  survey, the administrations moved t o  encourage 
I r a r i s t s  t o  undertake theological and sp i r i tua l  renewal programs. The 
response t o  t h i s  invitation has been remarkable. Secondly, since 
the  survey, Marists who wish have been encouraged t o  l i v e  and w r k  
in  communities. Even more s iqnif icant ly ,  loca l ly  hcrn Marists are  
not p l a c d  on t h e i r  own, but a r e  formed into new evangelization 
connunities f r m  the t i n e  of t h e i r  f i r s t  ministry. 

A s  r q a r d s  castoral  i n i t i a t ives ,  there is st i l l  the marked 
tendency t o  look always t o  the hishops t o  give the lead. Decades 
of dependency have had t h e i r  long-tern effects .  This s i tua t ion  
may change a s  younqer men enter the ministry from within Oceania; 
these have been trained from the  heqinning in contemporary theoloqy. 
Since the  ear ly  1970s the r o l e  of t h e  major superior (provincial) i n  
t he  provitlte has hecone more asser t ive  and challenging, e.g., i n  
planning t ra ininq programs, in helpinq t o  build up re l ig ious  l i f e  
s t ructures  and minis t r ies  adapted t o  such structures.  

The general chapter of 1969-70 marks a watershed in  the 
evolution of t he  conqreqation's appraoch t o  missiolocy. For the  
f i r s t  time in  t he  his tory of t h e  conuregation it i s  possihle t o  
see a general chapter aesertinq theoloclical and pastoral  leadership 
in relationship t o  Oceania. It also Challenges Marists throughout 
the world t o  face problems of underdwelopme~lt i n  tuo th i rds  of t he  
world. I n  1980, a t  a meeting of t he  major administrative heads 
of the congregation (council of the soc ie ty) ,  agreement was reached 
on several key guidelines f o r  I 'arist future missions involvehent , 

For the f i r s t  time i n  the history of the congregation several 
key a w s t o l i c  vr incinles  of the founder formed the foundation of a 
new policy, e.q., t he  need for  the conr~reqation t o  be freed from 
a l l  kinds of t e r r i t o r i a l  ohlinatiolis i n  order t o  be able t o  move 
t o  where the needs are  the  grea tes t ,  the need t o  l i v e  and w r k  
out of comunitv, t he  need t o  build up the l a i ty .  The qeneral ex- 
ecutive in  la81 moved t o  es tabl ish t r v o  "model" exarrples of how the 
w i d e l i n e s  a re  t o  be implemented, one in  the  Philippines arid the 
other i n  Brazil. 

I n  t he  1970s o f f i c i a l  church teachinq fur ther  c l a r i f i ed  the  
meaning of evangelization and inteqral  salvation. I n  1971 the Bishops' 
Synod on Jus t ice  i n  the  world r e f e r r d  t o  the search for  jus t ice  a s  a 
constituent Dart of t he  mission of the church (Bishops' Synod 1971: 
par.36). This l a i d  t o  r e s t  any residual thinkinq t h a t  the goal of 
evanqelization i s  the salvation merely of the individual soul. 

B u t ,  i n  1975, the most im-portant o f f i c i a l  document t o  emerqe 
since Vatican 11, Evameli i  Nuntiandi of Paul V I ,  removed from 
theological thinking the ocpression "the missions." Even the ex- 
pression "missionary mrk" lo s t  i t s  Vatican I1 importance in  favor 
ra ther  of "evangelization." I n  the document t e r r i t o r i e s  a r e  no 
longer divided into missionary countries and non-missionary countries. 



Rather, c l a s s e s  of people a r e  dist inguished:  those who a r e  not  ye t  
Chr is t ians ,  t h e  Chr is t ians ,  and those who a r e  no longer Christ ians.  

For Paul V I  the  f i r s t  an6 the  t h i r d  ca tegor ies  should be given 
o r i o r i t y  a t t en t ion  i n  the  proclamation of the  gosbel. The expression 
" the  missions" is used only twice  and then trery inc iden ta l ly  [Paul 
V I  1975: Pars.69.73). The challenge t h a t  un i tes  a l l  ca tegor ies  
referred t o  i s  c lea r :  "what matters  is t o  evangelize man's cu l t u r e  
and cu l tu res . . in  depth ( ibid:par.20) ." This i s  a revolutionary change 
i n  emphasis and i n  terminology s ince  t h e  expression " the  missions" 
has been kept i n  Vatican I1 documents, though it had been questianed 
a s  no longer being re levant  or  l og i ca l  ( A b b t  19661582). 

In the  o f f i c i a l  thinking of t h e  Marist conqreqation the  
expression " the  missions" remain& exp l i c i t  o r  impl ic i t  i n  documents 
r i g h t  up t o  and includins the  year 1980. But, the guidel ines  f o r  
missionary involvement by Marists,  as s e t  out  i n  1980, a r e  n e w  
assumed t o  anply a l s o  t o  f i r s t  world countries.  There emerges, a t  
l e a s t  impl ic i t ly ,  t h e  beginninns of a qlohal  n a r i s t  mission policy,  
i n  which t h e  bas ic  assumptions and guidelines a r e  t h e  same no matter 
where t l a r i s t s  a r e  working: the  emphases on pastonal mobil i ty and 
f l e x i b i l i t y ,  concern f o r  neglected, t h e  need t o  empower people by 
helping them t o  an awareness of t h e i r  own g i f t s  f o r  se l f  and connnunity 
qrowth, t h e  evangelizing power of re l in ious  community. I n  the  1983 
document t he r e  a r e  no chanter headings t ha t  pe jo ra t ive ly  divide  t h e  
World up  i n to  "the developing world," " the  missions," such a s  a r e  
t o  he found in t h e  docunent of 196s-70 and its updated 1977 version. 

It i s  assumed i n  1983 t h a t  t h e  world is  intfdependent and t h a t  
soc ia l  j u s t i c e  is ind iv i s ib le .  I f  l l a r i s t s  a r e  t o  work fo r  jus t i ce ,  
it is  no t  a question only  of heconing ac t i ve ly  involved i n  t h e  t h i r d  
worlcl o r  of sendinq money f o r f h e r e l i e f  of poverty. Rather, it is 
a question of s t rugql ing a l s o  t o  remove the  s t r uc tu r e s  i n  t h e  f i r s t  
w r l d  t h a t  obst ruct  j u s t i c e  a t  home fo r  the  neglected and fo r  t h e  
economically poorer coun t r i es  and of witnessin? t o  a simpler l i f e s t y l e .  
The Same pr inc ip les  apply even i n  the  t h i r d  world. The s t r e s s  is 
i n  both p laces  on s e l f  and community evaluation of l i f e s t y l e s  and 
pas tora l  ac t ion  t o  see i f  present  apostola tes  a r e  serving t h e  goals 
of  in tegra l  sa lavat ion and mission. The boundaries between the  
f irst  and t h i r d  worlds a r e  no longer seen a s  ca re fu l ly  defined a s  
they once were. 

Conclusion: I n  1836 the  l t a r i s t  Fathers  assumed the  respons ib i l i ty  
of evangelizing fo r  t h e  Church some of t h e  then r eno t e s t  

i s lands  i n  the  world. Geographical and theoloqical  conditions made 
the  l iv ing  i n  community impossible f o r  the  majori ty of them. Bishops, 
a s  represen ta t ives  of t h e  pope, refused t o  supjmrt the  idea. 

The founder a t  f i r s t  t o l e r a t ed  t h e  s i t ua t i on  i n  which Marists 
l ived alone, but he then eventually refused t o  send any more missionaries 
u n t i l  the  r i g h t s  of rnarists were respected. The comuni ty  emphasis 
appealed t o  him deeply. Re saw it a s  an emphasis, w i t h  i t s  o r i g in  
i n  t h e  presence of vary i n  the  c+ r ly  Jaru"n10rn 
Church. I'e began t o  see more and more the  pas to ra l  o r  missionary 
value of t h i s  s t r e s s  on community. While the  conqregation was not 
t o  be monastic, he nonetheless appreciated t h e  evanqelizing value of 
the  ea r l y  Benedictines through t h e i r  s t r e s s  on community: "Pl f  cannot 
proceed otherwise on the  missions i f  we wish t o  do qood t h a t  w i l l  



l a s t  and wen protect you from naking a shipwreck of your vir tue"  
(Colin 1R50). 

rlhen Marists were "liberated" fron the  intimate control of 
bislnps in Oceania i n  1969, vinorous e f f o r t s  were Inmediately made 
t o  begin dweloplnq missionary goals based on t h e i r  own congregational 
charism and t h e  needs of the people. In the 1970s the central  govern- 
ing body of the congregation also asserted i t s e l f ,  and today a global 
nission policy is developing tha t  r e l a t e s  t o  a l l  I lar is t  a c t i v i t i e s ,  
not just  t o  Oceania. No lonqer is the d is t inc t ion  made o f f i c i a l l y  
between "the missions" and "the sending countries," between those 
who receive and those rho give. A t  l e a s t  o f f i c i a l l y  one senses a 
qrowing acceptance of t h e  principle tha t  " to  evangelize effectively,  
it is necessary t o  adopt resolutely an a t t i t ude  of exchange and of 
cooprehension" (John Paul I1 1983:7). Exchange emerges only where 
there  is an acceptance of equality i n  dignity,  i n  justice,  and of 
openness t o  learn, receive, a s  well a s  t o  give. The c r i t i c a l  
implications of t h i s  evangeliz~na principle have yet  t o  be worked 
out  i n  practice. 

Ref. H i s s io lon  vol X I V  bb. 2 April, 1986. 616 walnut AVe;S EL.lttdLle 
PA 15683 - 1999 t 4 . S  
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