


INCULTURATION 

By D r .  Oluf  Bohn 

(Dr .  Bohn presented the following paper a t  a recent Sedos meeting) 

W i t h  the papal exhortation on Catechesis the word ' inculturation'  (53) 
is recognized i n  the theological vocabulary. I t  is equated w i t h  'accul- 
turat ion '  which I f ind rather unfortunate, but I s h a l l  re turn to thatproblem 
l a t e r .  

Since inculturation is an aspect of t he  Evangelization of the Churchand 
it i s  therefore necessary t o  begin here. When we read the New Testament it 
is eas i ly  observed t h a t  mission and Church are  two s ides  of the same rea l i t y .  
Mission is  something quite natural  for  the young Church. There are many 
intentions behind this missionary e f f o r t  a s  described in  the New Testament. 
I t  depends on the author of the par t icular  scr ipture ,  which one gets prefer- 
ence, but we can gather them under 3 headings. 

I. Mission is a continuation of the proclamation of Our Lord Jesus Christ .  
That mans tha t  it is a proclamation of the l iberat ion of mankind, a liber- 
ation of t he  whole man. T h i s  l iberat ion is proclaimed i n  deeds such as heal- 
ings etc. ,  and i n  words. I t  i s  a l iberat ion from death, s i n  and a l l  other 
e v i l s  such as alienation, poverty, i l l nes s ,  e t c .  

11. According t o  Ephesians and the F i a t  Letter of  Peter, it i a  not only a 
l iberat ion of the individual person o r  a l iberat ion which takes place inside 
a given people o r  a given society,  it is a l so  the proclamation of unity 
amngst a l l  men Christ. Chris t  a s  the Lord of the universe and The Head of 
the Church wants to unite the whole of mankind i n t o  one single people not only 
on the s p i r i t u a l  level  but concretely i n  the world. 

111 Mission i s  the proclamation of a love-AGAPE which surpasses a l l  the love, 
e m s ,  which menkind can mobilise by its own ef for t s .  Eros is a natural  
incl inat ion to love others who are a lso inclined t o  love us. I t  is a natural 
and necessary love without which we would die. AGAPE is the love for  which 
the world has longed always and w i l l  continue t o  long for ,  because it s e t s  it 
free,  is l ibera t ing  and gives us the  poss ib i l i ty  of loving our neighbour a s  
God loves him. I t  i s  this A W E ,  brought t o  ear th  by C h r i s t ,  which is  the 
r e a l  conqueror of death, s i n  and alienation. The Eros love is not surpressed 
by A W E  but i s  integrated i n  it. 

Mission is therefore not only the o f f e r  of forgiveness of s ins ,  e tc . ,  but  
much more: it is God's o f f e r  to us of the beginning of  The Kingdom of b>d, 
the of fe r  of the r e s t i t u t ion  of mankind i n  God and therefore it is God's over- 
whelming g i f t  to mankind here and now, and because we have received it we - - 
should of fe r  it to others.  Through our obedience t o  God's w i l l  both i n  O u r  

own l ives  and i n  society,  and through our w i l l  to mission we bear witness t o  
God's empcmering the t o t a l  l iberat ion of men. T h i s  is an inv i ta t ion  f r m  God 
to a l l  men t o  be his people and t o  give glory t o  him for  t h e i r  salvation - and 
l iberat ion i n  him. 

Consequently, evangelization is more than a mere proclamation of the 
Gospel, it i s  a work of l iberation, which is provocative i n  many ways. It  mey 
create  d i f f i c u l t i e s  fo r  the Church of  today because p o l i t i c a l ,  economical and 
cul tural  questions can eas i ly  a r i s e  from an evangelization made i n  t h a t  s p i r i t .  



I do not say however, t h a t  the  Church s h a l l  o r  must involve i t s e l f  i n  a class-  
s t ruggle .  Evangelization is  a l s o  reconc i l i a t ion  of  a l l  men i n  Chr i s t ,  b u t  
before t h i s  r econc i l i a t ion  can be reached o the r  problems l i k e  the above- 
mentioned may come up. 

Evangelization i s  the  communication of Jesus C h r i s t  no t  only a s  a d o c t r i n e  
b u t  a l s o  and i n  t h e  f i r s t  p lace ,  a s  an Event. The coming of C h r i s t  was an 
event, which had a universal  end; o r  otherwise expressed , i t  involves communi- 
c a t i n g  the development of t h e  h i s t o r i c  even t ,  Jesus  Chr is t .  

This event  was 'dressed'  i n  a cu l tu re ,  and it can never be separated from 
cu l tu re .  O u r  f a i t h  i n  Jesus Chr i s t  cannot e x i s t  without our own cu l tu re .  
Fai th ,  l i t u r g y ,  Chr i s t i an  l i f e  as a whole is always dressed i n  c u l t u r e  and our 
problem i s  how people from o ther  cu l tu res  can receive t h e  Gospel expressed i n  
our cu l tu re ,  i n  such a way t h a t  they can develop t h e i r  own Chr is t ian  cu l tu re  
i n  f u l l  communication with t h e  whole Church. 

In  an attempt t o  answer this c r u c i a l  quest ion w e  have t o  re tu rn  t o  The 
S a l v i f i c  Event i n  Jesus C h r i s t  i n  o rder  t o  determine this event bet ter . / /  

C h r i s t i a n i t y  is  a concrete p a r t i c u l a r i t y ,  which has t o  g e t  a universal  
meaning through Evangelization; C h r i s t i a n i t y  i s  the p a r t i c u l a r  s i n g u l a r i t y  of 
Jesus from Nazareth, which has a s  i ts  universal  des t ina t ion  to destroy all 
o the r  p a r t i c u l a r i t i e s  i n  the  world. 

What does t h a t  mean o r  imply? 

Jesus was born i n t o  a Jewish cu l tu re  and he had a double r e l a t i o n s h i p  
w i t h  it: one of acknowledgement and one of re jec t ion.  That means tha t th rough  
h i s  deeds and h i s  preaching he gave acknowledgement to some p a r t  of  the Jewish 
f a i t h  and re jec ted  o the r  parts by t h e  same deeds and words. For ins tance ,  
what he recognized w a s  t h a t  crea t ion is  a f r e e  g i f t  of God; t h a t  it has i ts  
des t ina t ion  i n  God; t h a t  God has chosen f o r  himself a people t o  f u l f i l l  his 
own plans,  t h a t  God w a s  God f o r  a l l  mankind and t h a t  he would intervene defini t-  
i v e l y  through t h e  Messiah i n  order to c r e a t e  The Kingdom o f  God. 

What he re jec ted  was not  only t h a t  the  fu l f i lment  of the law o r  s a c r i f i c e s  
i n  the  temple were a means o f  sa lvat ion,  b u t  a l s o  t h a t  men and mmen had t o  
become J e w s  i n  order to be saved. H e  a l s o  re jec ted  t h e  Jewish e x ~ e c t a t i o n  of 
the  Messiah by un i t ing  t h e  "figure" of t h e  Messiah wi th  the  idea  of The Son of 
Man (Dan. 7) and The Suffer ing Servant of God (Is. 53) ,  and he thereby made 
The Kingdom of God a universal  Kingdom o f  God among men, According t o  S t .  John 
he made AGAPE t h e  a l l  prevai l ing  theme of h i s  p a r t i c u l a r i t y .  

In C h r i s t  we  have the  r e a l  and only revela t ion o f  God and by the  par- 
t i c u l a r i t y  of Jesus  we can determine what that revela t ion is. 

By this p a r t i c u l a r i t y  he b u r s t  open the p a r t i c u l a r i t y  of t h e  Jewish r e l i -  
gion, and he opened it by being re jec ted  and k i l l e d  by some of t h e  Jews. H i s  
r e j e c t i o n  by t h e  Jews is the  same a s  h i s  r e j e c t i o n  of c e r t a i n  elements i n  the  
Jewish r e l i g i o n ,  and his revela t ion of God's iarmense love f o r  us (AGAPE). 

// I am here  endebted t o  Father Theoneste Nkeramihigo's a r t i c l e  e n t i t l e d :  
"A Propos de L ' incul tura t ion du Christianisme" (Telema October-December, 1977 
repr in ted  i n  Sedos Bul le t in  May 15, 1979). 



Chris t iani ty  was for a while lived in  a Christian-Jewish culture,  which 
means t h a t  the par t icu lar i ty  of Christ had opened the par t icu lar i ty  of t he  
Jewish religion, i n  e f f ec t  by admitting pagans t o  the young Church without 
circumcision. 

It i s  important to note how the s w  Testament i t s e l f  shows us a progress- 
ive inculturation. 

I f  we examine The Synoptics and the beginning of The Acts we can see how 
the authors determine the par t icu lar i ty  of Chris t  qu i te  naturally in a Jewish 
context. The Kingdom of God is for  the marginalized, the poor, the sinners,  
the sick,  women, children and salvation i s  a g i f t .  That means, so  t o  say, 
t ha t  it i s  a bursting open of a l l  the Jewish ideals,  with the addition of ,  o r  
perhaps bet ter ,  through the self-abandoned love of God i n  Jesus Christ .  

But the religious-cultural  s i tua t ion  has changed completely perhaps, i n  
the Gospel of S t .  John, and without doubt i n  the l e t t e r s  t o  the Colossians 
and Ephesians. The cu l tura l  context now is Hellenism. The Christian-Jewish 
f a i t h ,  this new part icular i ty ,  is confronted with a world f u l l  of mysterious 
and heavenly powers which threaten men, determine the i r  fa tes ,  e t c .  Using the  
par t icu lar i ty  of Christ i n  connection with what they recognized a s  the Jewish 
f a i th ,  both authors declare t h a t  c h r i s t  a s  the Lord of the universe has 
destroyed a l l  ev l l ,  a l l  heavenly powers, e tc .  Both l e t t e r s  declare tha t  we 
are  a l l  created t o  God i n  Jesus Christ ,  or created unto H i m ,  so t h a t  we, i n  
him and through him, can reach o w  fulfilment i n  God. The fullness of l i f e  
can only be reached in  God. This proclamation of the Gospel does not destroy 
the  overall  picture  of the Hellenistic world, but  it demythologizes it. 

This is  a bursting open of the Hellenistic cul ture  t o  the Christian- 
Jewish one and vice versa, it creates a mutual enrichment in  the l i f e  of the - 
Church, i n  Christianity.  

I dare say t h a t  the proclamation of the Gospel we have i n  these two 
l e t t e r s  is d i f fe ren t  from what we find in the Synoptics, but  it is the  same 
Gospel, because they deal w i t h  the same event, Jesus Christ .  It is only the  
accentuation which has shifted.  This i s  the f i r s t  example of inculturation 
which we find in  the history of the Church. 

We have t o  widen our scope a l i t t l e  more (when we consider) the l e t t e r  
t o  the Ephesians. The l e t t e r  is among other things i n  praise  of  God who has 
united former Jews and former pagans in to  one body in  Christ, and i n  Church. 
According t o  the l e t t e r  t o  the Ephesians 1:10 God planned "that the universe, 
a l l  i n  heaven and on ear th  might be brought in to  a unity in  Christ" and i n  
1:22, we read "God mde him, Christ ,  the head of a l l  things for  the Church, 
which is h i s  body, the fullness of him who f i l l s  a l l  i n  a l l " .  

Besides conquering a l l  the inimical heavenly powers, God has created 
himself a new people understandable both according to Jewish ideas and accord- 
ing t o  a Hel lenis t ic  mentality: by being united in to  one body in  Christ  you 
have received the fullness of l i f e ,  God's pleroma. Through the Church we 
receive the forgiveness of s in s  and tha t  is the same a s  the conquering of e v i l  
powers. This idea is  very important. The recapitulation, tha t  brings in to  a 
unity i n  Christ ,  a l l  i n  heaven and on earth 1 : l O  so t h a t  Christ may be our 
peace t o  the f u l l  extension of the word (Eph. 2:14) i s  made through the Church. 
As Kyrios of the world, t h i s  government is established through the Church which 
has the universal task of making the risen Chris t  present t o  us, giving us 
peace. 



These ideas which I tentat ively have developed indicate important 
relationships: 

1. Real peace i n  a l l  aspects of the word i s  only possible through the Church, 
as  the sacrament of salvation. 
2. I t  is therefore, only through the Church t h a t  mankind can be united and a 
r e a l  inculturation can take place. 
3. The world as  a whole and in  a l l  i ts  par t s  can only be saved t o  the degree 
i n  which it receives the ful lness  of Christ through the Church. That solves 
for me the important problem of how the order of creation can be embraced by 
the grace of God. I t  is only when it i s  embraced by the par t icu lar i ty  of 
Christ ,  which i s  the pleroma, tha t  the order of creation i s  integrated i n t o  
the order of salvation. This idea does not man t h a t  people outside the 
v is ib le  Church cannot be saved; neither does it mean t h a t  the v is ib le  Church 
always transmits the pleroma t o  the whole world. - 

The reference t o  Ephesians should prove tha t  inculturation is not only 
the transmission of the ideas of the Gospel to another cul ture  and adapted t o  
another language, but t h a t  inculturation is the transmitting of the particular-  
i t y  of Christ which unites people. 

The Let ter  to the Ephesians is not only an example of how the Gospel i n  
i ts Christian-Jewish par t icu lar i ty  i s  being transformed in to  a new language, 
inserted in to  a new cul ture  i n  order to l ibera te  man there; i t  i s  also an 
example of  how inculturation is the uniting of the Christian-Jewish people with 
the people of  the Bel len is t ic  world, who coming t o  fa i th  i n  God, are  united 
with t h e  already exis t ing people of God. The par t icu lar i ty  of Christ i n  the 
Christian-Jewish culture has burs t  it open t o  other cultures t o  the mutual 
enrichment of the whole Church but without any imposition of - one culture i n  the 
theology of the Church. Inculturation is  reconciliation but never conformity. 
The d i f fe ren t  cul tures ,  a f t e r  a purif icat ion,  have preserved the i r  own identity,  
inspi te  of t he  f ac t  t ha t  one culture may have an influence on the other. 

The par t icu lar i ty  of  Christ  i s  the par t icu lar i ty  of the r isen Christ .  
That mans t h a t  no cul ture  can be united with C h r i s t  without a purification. 
The world, as  the word is used in  the New Testament, i s  of course God'screatioq 
but the world has to be saved, and tha t  means t h a t  it has to undergo a process 
of purification i n  order t o  be integrated as  the order of creation i n t o  the 
order of  salvation. Jus t  as  Jesus rejected elements i n  the Jewish rel igion and 
culture and recognized others the sam process, must take place wherever the 
Church unites i t s e l f  with a new people. 

I n  the Greco-Roman world the use of Greek philosophy by the Christian 
theologians is very revealing. Whether it is Plato or Aristotle who i s  the 
inspirat ion,  no theologian has adopted them uncri t ical ly .  F i r s t ,  t h e i r  con- 
clusions underwent a purif icat ion and t h e i r  philosophical ideas were rejected 
o r  transformed so t h a t  they could serve theology. 

Many of  you, I can imagine, are  wondering why I do not ta lk  about incar- 
nation but only about inculturation. Incarnation is used very frequently also 
in  the document on catechesis--but the determination o r  def ini t ion is ambiguous. 
As has already been pointed out by Fr. Ary,the term could have two d i f fe ren t  
meanings : 

a )  The Church taking f lesh i n  ins t i tu t ions ,  univers i t ies ,  e t c .  



b )  "A Kenosis" : the  Church, so  t o  say, disappearing i n t o  t h e  masses i n  
poverty, a s  priest-workers, e t c .  But what is mre important,  incarnat ion is 
of ten  used i n  such a way t h a t  one may begin to suspect  t h a t  C h r i s t ' s  death and 
resur rec t ion  is  mre o r  l e s s  l e f t  o u t  of  view o r  forgotten.  

I know very w e l l  t h a t  Irenaeus speaks very much of  incarnat ion,  b u t  he 
never forgets  t h e  death and resurrec t ion of  Chr i s t ,  whereas one has the sus- 
picion t h a t  some theologians use the  idea a s  i f  an "incarnational-theology" 
represents  an e m l u t i o n  towards a mre s a t i s f y i n g  vis ion of  human des t iny 
fo rge t t ing  t h a t  w e  a l l  have t o  die, so  t h a t  we  may l i v e .  (I am no t  a t tacking 
Teilhard here I ) 

I n  o rder  to a m i d  d i f f i c u l t i e s  it is  sometimes b e s t  t o  s t a r t  with new 
terms. This a m i d s  any misunderstandings and f o r  t h i s  reason I w i l l  no t  use 
accul tura t ion.  Besides being an a r t i f i c i a l  word it al ready has its own context: 
s i t u a t i o n s  where two cu l tu res  a r e  confronted w i t h  each o the r .  When we  speak 
about evangelizat ion w e  have q u i t e  another s i t u a t i o n  o r  we a r e  expected to have 
it. Speaking o f  mission and evangelizat ion we must admit t h a t  missionaries a r e  
coming with t h e i r  C h r i s t i a n i t y  i n s e r t e d  i n  t h e i r  own cu l tu re ,  C h r i s t i a n i t y  can- 
not e x i s t  without a c u l t u r e  nor i n  an abs t rac t ion.  Evangelization ensures = 
the p a r t i c u l a r i t y  of  C h r i s t  i n  t h e  one cu l tu re  should b u r s t  open the  pa r t i cu la r -  
i t y  both of  the new cu l tu re  and a lso  of t h a t  c u l t u r e  belonging to t h e  missionary 
i n  order t h a t  they may be, s o  to say, united i n  Chr is t .  A l l  cu l tu res  have the  
same value before C h r i s t ,  the  same r i g h t  to development and t o  inner  transform- 
a t ion  along t h e i r  own l i n e s  o r  t o  be enriched through contact  with another 
culture. But a l l  cu l tu res  have t h e  same end, which is to be united w i t h  t h e  
p a r t i c u l a r i t y  of  the  dead and r i sen  Chr is t .  

Father Theoneste Nkeramihigo a l s o  uses incu l tu ra t ion  i n  a secular  sense: 
the reconc i l i a t ion  of two d i f f e r e n t  cu l tu res ,  where one of  them o r  both a r e  
t ry ing  t o  f i n d  t h e i r  own i d e n t i t y  i n  a mutual respect  f o r  one another; but  i n  
our case it is  necessary t o  underline t h a t  f o r  a Chr i s t i an  the re  is only a 
r econc i l i a t ion  i n  C h r i s t  (and t h a t  is  why w e  have to undertake mission).  

For a h i s t o r i a n  - a s  I am, it is much e a s i e r  t o  expla in  how incu l tu ra t ion  
was brought about, and I f e e l  anxious now when I am about t o  expla in  my ideas  
t o  you, who have a r e a l  experience i n  missionary a c t i v i t y .  

Af te r  having read s o  much about Church and the  c u l t u r e  of today, I f e e l  
su re  t h a t  many Catholics have reservat ions  about incu l tu ra t ion ,  otherwise I 
would not  have come across  so many b i t t e r  comments on the  present  s i t u a t i o n  from 
Africans o r  Indians. In  a way I understand the  reservat ions  i n  the Church 
because the way of incu l tu ra t ion  must be very d i f f e r e n t  from place t o  place. 
You cannot reduce it a l l  to a common denominator. which o f ten  was the case i n  
the  pas t .  

We have t o  understand t h a t  each p a r t i c u l a r  s i t u a t i o n  is  a locus teologicus 
f o r  incu l tu ra t ion .  Even i f  it is d i f f i c u l t  t o  comprehend, w e  must recognize 
that the  World i s  t o  a l a rge  degree the s t a r t i n g  point  f o r  a l l  kinds o f  ecc les i -  
a s t i c a l  work. J u s t  a s  the  Acts of  t h e  Apostles show us how the young church has 
t o  revise  h e r  ideas  constant ly  (e.9. Cornelius) according to new s i t u a t i o n s ,  SO 

w e  have to do the same today. 

I t  is  therefore  much e a s i e r  t o  develop a theory of incu l tu ra t ion  than t o  
ca r ry  it o u t  i n  p rac t i ce .  



You may often hear people ta lk  about inculturation as  the inser t ion of 
the universal message in to  a new culture.  Such an expression i s  qui te  under- 
standable, because we a l l  fee l  t ha t  the Gospel is universal, something for a l l  
mankind independently of t i m e  and place. But universali ty contains the idea 
t h a t  ChristianFty i s  only a doctrine, and tha t  is  wrong: Christianity is the 
adherence to the person Jesus-Christ and Jesus i s  an event, a par t icu lar i ty ,  
whom we follow, have fasth in ,  i n  order t ha t  t h i s  l ibera t ing  and s a l v i f i c  
event, par t icu lar i ty ,  may get  t h a t  universal valle which God has planned. 

Summing up I w i l l  say: The par t icu lar i ty  of Jesus-Christ i s  the Agape, 
the w i l l  t o  l ibera te  unto God the parousia. To t h i s  should be addedoertain 
elements from the Jewish religion which the Church comprehends as revelation, 
But a l l  o ther  elements i n  Chris t iani ty  a re  pa r t i cu la r i t i e s ,  which can be con- 
sidered as  accidents (scholasic term) or ,  to use the mdern expression, contin- 
gencies, which have no everlasting value. In the Agape I am including the 
Church, the sacraments and, i n  a way, dogmas a s  such, but dogmas are ways for  
the self-understanding of the Church, and t h i s  self-understanding is s t i l l  
developing. 

To conclude: Christian inculturation implies therefore f i r s t  and fore- 
mst a "return" to the l ibera t ing  pa r t i cu la r i t i e s  of Chris t  which i n  a very 
plain way enable Western Christianity to l i s t e n  t o  the experiences of mankind 
and enter  i n to  a dialogue with other m n  (both i n  Europe and i n  the Third 
world) . 

What is t h i s  experience: I understand it as  experiences of new o r  for- 
gotten dimensions of the r e a l i t y  of l i f e .  Finally, I have made an attempt to 
formulate the whole idea in  a definit ion: Inculturation is the process by which 
~, 
i n  amutualmvement, bursts  open the culture of the proclaimers of  the Gospel 
and the cul ture  where the Gospel i s  proclaimed to such a degree t h a t  the two 
cultures,preserving the i r  own iden t i t i e s  become reconciled i n  Christ ,  and the 
Church becomes a l iberat ing,  purifying and animating pa r t  of the new world. 

Women Religious 

There are  about a million women religious i n  the  world, but  they are  very 
unevenly distributed. I t a l y  alone (145,000) has almost as  many as  the whole of 
Africa (33,500) and Latin Arnerica (120,000). Fifty-six per oent of women r e l i -  
gious are  i n  Europe (529,000). There are  m r e  than twice as  mny women r e l i -  
gious i n  Asia (79,000) a s  i n  Africa (33,500) . 

In Europe and North America there i s  one p r i e s t  per 1,000 Catholics andone 
S i s t e r  per 500; i n  Asia, one p r i e s t  per 2.500 and one S i s t e r  per 750; i n  Africa 
one p r i e s t  per 3,000 and one S i s t e r  per 750; and in  Latin America one p r i e s t p e r  
7,000 and one S i s t e r  per 2,500. 

Reference: SPIRITAN NEWS, January-February, 1980, Number 27. 

Available a t  Sedos: A New Missionary Era--Papers from the Knock Missionary 
Congress, 365 pages. The papers t r e a t  of the following topics: Mission i n  the 
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PLANNING AND PREPARATION FOR MISSION IN THE 1930s ................................................. 
From t h e  C o n s e r v a t i v e - E v a n g e l i c a l  p e r s p e c t i v e  

By D r .  P e t e r  Stam 

J u s t  a  word r e g a r d i n g  my own p e r s o n a l  background a s  a  s t a r t e r ,  t o  
a i d  you i n  u n d e r s t a n d i n g  where I am coming from. R a t h e r  than  
b e i n g  an  academic ian ,  my e x p e r i e n c e  has  been on t h e  o p e r a t i o n s  
l e v e l .  My w i f e  and I s p e n t  18 y e a r s  t e a c h i n g  i n  t h e  Congo ( Z a i r d ,  
and s i n c e  t h e n  I ' v e  been i n v o l v e d  i n  Mission a d m i n i s t r a t i o n  f o r  
15 y e a r s ,  13 i n  Canada and 2 back i n  t h e  U . S .  Our own s o c i e t y ,  
The A f r i c a  I n l a n d  Miss ion ,  h a s  750 m i s s i o n a r i e s  s e r v i n g  i n  9  
c o u n t r i e s  of  e a s t  and c e n t r a l  A f r i c a ,  o v e r  500 of  them b e i n g  from 
t h e  Uni ted  S t a t e s .  My own r e s p o n s i b i l i t y  i s  t h a t  of  d i r e c t i n g t h e  
a d m i n i s t r a t i o n  of t h e  U . S .  h e a d q u a r t e r s .  

The c o n s e r v a t i v e  e v a n g e l i c a l  p e r s p e c t i v e  i n  Miss ion  i s  r e p r e -  
s e n t e d  by Mission members of  two a s s o c i a t i o n s ,  t h e  In t e rdenomi -  
n a t i o n a l  F o r e i g n  Miss ion  A s s o c i a t i o n ,  w i t h  48 member Miss ions  and 
o v e r  8,000 m i s s i o n a r i e s :  and t h e  E v a n g e l i c a l  F o r e i g n  Miss ions  
A s s o c i a t i o n ,  a l s o  i n c l u d i n g  a  t o t a l  o f  o v e r  8,000 m i s s i o n a r i e s .  
These  two a s s o c i a t i o n s  w i t h  a  g rand  t o t a l  o v e r  16 ,000 P r o t e s t a n t  
m i s s i o n a r i e s  i n c l u d e  a  m a j o r i t y  o f  t h o s e  s e r v i n g  world-wide t o d a y .  

Our p l a n n i n g  and p r e p a r a t i o n  f o r  ongoing  MISSION i n  t h e  1980s i s  
b a s e d  on o u r  s p e c i f i c  p r e s u p p o s i t i o n s  r e g a r d i n g  Miss ion .  I t h e r e -  
f o r e  l i s t  t h o s e  p r e s u p p o s i t i o n s ,  f o r  w i t h o u t  them o u r  p o s i t i o n  i s  
n o t  u n d e r s t a n d a b l e .  T h i s  i s  o f  c o u r s e  NOT i n t e n d e d  t o  be a  f u l l  
d o c t r i n a l  s t a t e m e n t ,  b u t  i n c l u d e s  o n l y  t h o s e  b a s i c  d o c t r i n e s  and 
p r e s u p p o s i t i o n s  d i r e c t l y  b e a r i n g  on Miss ion .  I l i s t  them h e r e  
w i t h o u t  d i s c u s s i o n  o r  d e f e n s e ,  a s  e i t h e r  would be o u t s i d e  t h e  
scope  o f  o u r  s e s s i o n  t o d a y .  

1 .  The c o n s e r v a t i v e - e v a n g e l i c a l  a c c e p t s  t h e  d i v i n e  o r i g i n  and 
i n s p i r a t i o n  o f  t h e  S c r i p t u r e s ,  and acknowledges t h e  B i b l e  a s  
o u r  comple te  and f i n a l  a u t h o r i t y  f o r  l i f e  and f o r  m i n i s t r y .  

2 .  We a c c e p t  t h e  unique  d i v i n i t y  o f  J e s u s  C h r i s t  a s  t h e  o n l y  and 
e t e r n a l  Son o f  God. 

3 .  We a c c e p t  t h e  u n i q u e n e s s  of  C h r i s t  a s  t h e  o n l y  way o f  s a l v a t i o n .  
o f  r e c o n c i l i a t i o n  w i t h  God, t h r o u g h  H i s  s u b s t i t u t i o n a r y  d e a t h  
f o r  u s .  

4 .  We r e c o g n i z e  t h e  e t e r n a l  l o s t n e s s  of  t h o s e  n o t  b e l i e v i n g  i n  
C h r i s t .  We do n o t  a c c e p t  t h e  n e o - u n i v e r s a l i s t  v i e w p o i n t  t h a t  
a l l  w i l l  u l t i m a t e l y  be s a v e d .  I s h o u l d  comment h e r e  t h a t  t h a t  
v i e w p o i n t  has  done more t h a n  any o t h e r  t o  v i t i a t e  t h e  s t r e n g t h  
and urgency of  C h r i s t ' s  mandate t o  u s .  

5. We a c c e p t  t h e  responsibility o f  a l l  c h u r c h e s  and a l l i n d i v i d u a l  
C h r i s t i a n s  t o  p a r t i c i p a t e  i n  world. By evange l i sm 
we do NOT mean s i m p l y  s o c i a l  a c t i o n ,  b u t  t h e  P r o c l a m a t i o n  o f  
t h e  Good News of s a l v a t i o n  t h r o u g h  t h e  d e a t h ,  r e s u r r e c t i o n  and 
p r e s e n t  m i n i s t r y  o f  J e s u s  C h r i s t .  C h r i s t i a n s  o f  t h e  younge- 
t h i r d - w o r l d  c h u r c h e s  s h a r e  i n  t h i s  r e s p o n s i b l i t y .  



6 .  W e  b e l i e v e  i n  t h e  i m p o r t a n c e  o f  a  g o d l y  l i f e - s t y l e  f o r  a l l  
p r o f e s s i n g  t o  f o l l o w  C h r i s t ,  m e a n i n g  a  b r e a k  f r o m  n o n - C h r i s t -  
i a n  e l e m e n t s  i n  A N Y  c u l t u r e ,  i n c l u d i n g  o u r  own, a n d  fiom t h e  
u n g o d l y  immora l  l i v i n g  o f  t h e  w o r l d  a r o u n d  u s .  T h i g  a s s u m e s  
t h e  a b s o l u t e  n a t u r e  o f  t h e  m o r a l  s t a n d a r d s  t a u g h t  i n  t h e  
B i b l e ,  a n d  r e j e c t s  t h e  r e l a t i v i s t i c  e t h i c a l  s t a n d a r d s  socommon 
t o d a y .  We f u r t h e r  r e c o g n i z e  t h e  l i v i n g  o f  a  G o d l y  l i f e - s t y l e  
a s  a n  e s s e n t i a l  p a r t  o f  e v a n g e l i s m .  

7 .  We a c c e p t  t h e  r e s p o n s i b l i t y  o f  C h r i s t i a n s ,  c h u r c h e s ,  M i s s i o n s ,  
t o  d i s c i p l e ,  t h a t  i s ,  t o  t e a c h  t h e  S c r i p t u r e s ,  t h e  n e c e s s i t y  
o f  o b e d i e n c e  t o  C h r i s t ,  a n d  t o  b r i n g  t o  m a t u r i t y  i n  t h e i r  
f a i t h ,  a l l  new b e l i e v e r s .  

8 .  W e  a c c e p t  t h e  a d a p t a b i l i t y  o f  b a s i c  C h r i s t i a n i t y  t o  a n y  c u l t u r e ,  
a n d  i t s  c o n t e x t u a l i z a t i o n ,  w i t h i n  t h e  l i m i t s  o f  S c r i p t u r a l  
s t a n d a r d s  a n d  t e a c h i n g ,  i a  n o t  o n l y  p o s s i b l e ,  b u t  e s s e n t i a l .  

9 .  W e  a c c e p t  t h e  v a l i d i t y  a n d  n e c e s s i t y  o f  a l l  k i n d s  o f  s o c i a l  a n d  
d e v e l o p m e n t a l  m i n i s t r i e s ,  i n  c o n n e c t i o n  w i t h  a n d  i n  t h e  l i g h t  
o f  t h e  t o p  p r i o r i t y  o f  m e e t i n g  m a n k i n d ' s  s p i r i t u a l  n e e d s .  

On t h e  b a s i s  o f  t h e s e  p r e s u p p o s i t i o n s  w e  p r o c e e d  w i t h  o u r  p l a n n i n g  
a n d  p r e p a r a t i o n  f o r  M i s s i o n  i n  t h e  1 9 8 0 s ,  a n d  s u g g e s t  t h e  f o l l o w -  
i n g  p a r a m e t e r s  a s  g o v e r n i n g  t h a t  p r e p a r a t i o n .  

1 .  o u r  o v e r r i d i n g  g o a l , ,  i s  n o t h i n g  less  t h a n  w o r l d  
e v a n g e l i z a t i o n ,  t h e  p r o c l a m a t i o n  o f  t h e  m e s s a g e  o f  s a l v a t i o n  
t h r o u g h  C h r i s t  t o  e v e r y o n e ,  e v e r y  n a t i o n ,  e v e r y  t r i b e ,  e v e r y  
l a n g u a g e .  The  s l o g a n  o f  t h e  L a u s a n n e  C o n g r e s s  i s  o u r  s l o g a n - -  
"LET THE EARTH HEAR HIS VOICE." More s p e c i f i c a l l y ,  o u r  o b j e c t -  
i v e  i s  t o  e s t a b l i s h  m a t u r e  c h u r c h e s ,  w h i c h  o b v i o u s l y  i n v o l v e s  
much more t h a n  mere  p r o c l a m a t i o n .  And i t  i s  o f  c o u r s e  o u r  
r e s p o n s e  t o  t h e  command o f  C h r i s t  H i m s e l f  i n  t h e  w o r d s  o f  t h e  
G r e a t  Commiss ion.  T h e  e s t a b l i s h i n g  o f  m a t u r e  c h u r c h e s i n v o l v e s  
t e a c h i n g  b e l i e v e r s  t h e  S c r i p t u r e s ,  t r a i n i n g  l e a d e r s ,  a n d  i n  
f a c t  a s s i s t i n g  them i n  d e v e l o p i n g  t h e i r  own t h e o l o g y , c o n s o n a n t  
w i t h  t h e i r  own c u l t u r e  a s  w e l l  a s  w i t h  t h e  S c r i p t u r e s .  

2. R e c r u i t m e n t ,  i n  t h e  l i g h t  o f  t h e  a b o v e  o b j e c t i v e s .  T h i s  w i l l  
p u t  h e a v y  e m p h a s i s  on  e v a n g e l i s t s ,  p i o n e e r  w o r k c r s ,  t h e o l o g i a r s ,  
a n d  B i b l e  t e a c h e r s .  We r e c o g n i z e  f u r t h e r  t h a t  we c a n n o t  d e p e n d  
w h o l l y  o n  v o l u n t e e r i s m ,  b u t  m u s t  e n g a g e  i n  a c t i v e  r e c r u i t m e n t  
t h r o u g h  l o c a l  c h u r c h e s  a n d  t r a i n i n g  i n s t i t u t i o n s .  

3 .  We r e c o g n i z e  t h e  n e c e s s i t y  o f  c o n t i n u i n g  r e s e a r c h  and e x p l o r a -  
t i o n  o f  u n r e a c h e d  a r e a s  and p e o p l e .  The U.S. C e n t e r  f o r  World - 
M i s s i o n  u n d e r  t h e  d i r e c t i o n  o f  D r .  R a l p h  W i n t e r ,  and MARC,  t h e  
M i s s i o n s  Advanced R e s e a r c h  C e n t e r ,  d i v i s i o n  o f  World  V i s i o n ,  
h a v e  a l r e a d y  d o n e  a  g r e a t  d e a l  i n  t h i s  r e g a r d ,  and h a v e  e s t i -  
m a t e d  t h e  t o t a l  number o f  u n e v a n g e l i z e d  t o  b e  2 . 8  b i l l i o n  
p e o p l e ,  t w o - t h i r d s  o f  t h e  w o r l d  p o p u l a t i o n ,  more t h a n  80% o f  
w h i c h  m u s t  b e  r e a c h e d  c r o s s - c u l t u r a l l y .  D r .  W i n t e r  e s t i m a t e s  
t h a t  t h e r e  a r e  1 6 , 7 5 0  d i s t i n c t  c u l t u r a l  g r o u p s  w i t h o u t  a  w i t -  
n e s s  f o r  C h r i s t .  Much more n e e d s  t o  b e  d o n e  t o  i d e n t i f y  t h e s e  
g r o u p s  a n d  p l a n  a  s t r a t e g y  f o r  r e a c h i n g  them.  

4 .  W e  a r e  d e t e r m i n e d  t o  more a d e q u a t e l y  p r e p a r e  and o r i e n t  o u r  
c a n d i d a t e s  f o r  o v e r s e a s  m i n i s t r y .  T h i s  w i l l  i n c l u d e  g r e a t e r  
e m p h a s i s  o n :  
a .  C r o s s - c u l t u r a l  c o m m u n i c a t i o n  a n d  a d a p t a t i o n .  
b .  I n t e r - p e r s o n a l  r e l a t i o n s h i p s  a n d  s e l f - a w a r e n e s s .  



c .  Supreme e m p h a s i s  on a  p e r s o n a l  d a i l y  r e l a t i o n s h i p  w i t h  t h e  
l i v i n g  C h r i s t ,  a n d  a t h o r o u g h  a p p l i e d  knowledge  o f  t h e  
S c r i p t u r e s .  

5 .  We b e l i e v e  i n  t h e  n e c e s s i t y  o f  c l o s e  t i e s  b e t w e e n  m i s s i o n  
b o a r d s  a n d  t h e  l o c a l  c h u r c h e s  w h i c h  s e n d  o u t  a n d  s u p p o r t  t h e  
m i s s i o n a r i e s ,  and  i n t e n d  t o  m a i n t a i n  c l o s e  c o m m u n i c a t i o n  w i t h  
them i n  r e c r u i t m e n t ,  i n  s c r e e n i n g  o f  c a n d i d a t e s ,  a n d  i n  t h e  o n -  
g o i n g  m i n i s t r y  o f  t h e  m i s s i o n a r i e s .  

A r e l a t i v e l y  new o r g a n i z a t i o n ,  t h e  A s s o c i a t i o n  o f  C h u r c h  
M i s s i o n  C o m m i t t e e s ,  o t h e r w i s e  known a s  ACMC, h a s  done  e x c e l l e n t  
work i n  e n c o u r a g i n g  l o c a l  c h u r c h e s  i n  t h e i r  m i s s i o n s  p r o g r a m  
and  i n  c l o s e r  r e l a t i o n s  w i t h  ~ i s s i o n  s o c i e t i e s .  

6 .  W e  b e l i e v e  i n  c l o s e  c o o p e r a t i o n  w i t h  and  u n d e r  n a t i o n a l  c h u r c h =  
a l r e a d y  i n  e x i s t e n c e .  I n  t h e  c a s e  o f  o u r  m i s s i o n ,  f o r  e x a m p l e ,  
i n  t h e  c o u n t r i e s  o f  Kenya ,  Z a i r e ,  Uganda a n d  T a n z a n i a ,  m i s s i o n  
o r g a n i z a t i o n  h a s  b e e n  l a r g e l y  d i s p e n s e d  w i t h  a n d  m i s s i o n a r i e s  
work w i t h  a n d  u n d e r  t h e  d i r e c t i o n  o f  t h e  A f r i c a n  c h u r c h e s ,  
w h i c h  i n  t h o s e  c o u n t r i e s  a r e  s t r o n g  a n d  n u m e r o u s .  F u r t h e r m o r e ,  
e v e n  i n  o u t r e a c h  i n t o  u n r e a c h e d  a r e a s ,  e v a n g e l i s m  b y  i n t e r -  
n a t i o n a l  i n t e r r a c i a l  teams h a s  p r o v e n  mos t  e f f e c t i v e .  World 
e v a n g e l i s m  i n  t h e  1 9 8 0 s  w i l l  i n c r e a s i n g l y  b e  c a r r i e d  o n  i n  
c l o s e  c o o p e r a t i o n  w i t h  t h i r d - w o r l d  m i s s i o n  s o c i e t i e s ,  o f  w h i c h  
t h e r e  a r e  a n  i n c r e a s i n g  number .  

7 .  W e  r e c o g n i z e  t h e  g r e a t  n e e d s  o f  a n d  o u r  r e s p o n s i b i l i t y  t o  
e t h n i c  m i n o r i t y  g r o u p s  i n  u r b a n  a r e a s  i n  t h i s  c o u n t r y .  A .I .M. ,  
f o r  e x a m p l e ,  h a s  a n  e x p a n d i n g  m i n i s t r y  among t h e  A f r o - A m e r i c a n s  
o f  t h e  c i t y  o f  Newark, N e w  J e r s e y ,  a n d  i n t e n d s  t o  e x p a n d  t h a t  
m i n i s t r y  t o  o t h e r  c i t i e s .  T h e  L a t i n  Amer ica  M i s s i o n  h a s  begun  
work among p e o p l e  o f  H i s p a n i c  o r i g i n s  i n  s e v e r a l  a r e a s ,  and t h e  
O v e r s e a s  M i s s i o n a r y  F e l l o w s h i p  w o r k s  e x t e n s i v e l y  among C h i n e s e  
A m e r i c a n s .  C h r i s t i a n s  f r o m  t h e  o v e r s e a s  c h u r c h e s  w i l l  i n c r e a s -  
i n g l y  b e  i n v o l v e d  w i t h  u s  i n  t h i s  work.  

8 .  W e  r e c o g n i z e  t h e  n e e d  f o r  INCREASED MOBILITY o f  t h e  m i s s i o n a r y  
f o r c e .  T h i s  i n c l u d e s  t h e  f o r m a t i o n  o f  m o b i l e  s t r i k e  t e a m s  com- 
p o s e d  o f  m i s s i o n a r i e s  w i t h  v a r i e d  q u a l i f i c a t i o n s  who a c c e p t  
j o b s  o n  a  r e c o g n i z e d  t e m p o r a r y  b a s i s  a n d  a r e  p r e p a r e d  t o  move 
on s h o r t  n o t i c e  t o  t a k e  a d v a n t a g e  o f  s u d d e n  o p p o r t u n i t i e s .  F o r  
e x a m p l e ,  t h r e e  y e a r s  a g o  we w e r e  i n v i t e d  t o  s e n d  m e d i c a l  and  
e d u c a t i o n a l  t e a m s  i n t o  t h e  Comoro I s l a n d s ,  and w i t h i n  t h r e e  
months  w e r e  a b l e  t o  p l a c e  t w e n t y - t w o  w o r k e r s  t h e r e - - n o t  r e a l l y  
f a s t  e n o u g h .  A f t e r  two y e a r s  o f  w o r k ,  t h e y  were  a l l  e x p e l l e d  
b y  t h e  M a r x i s t / M u s l i m  g o v e r n m e n t ,  a n d  w e n t  b a c k  t o  f o r m e r  
m i n i s t r i e s .  Now a f t e r  some s i x  months  o f  r e n e w e d  n e g o t i a t i o n s ,  
t h a t  d o o r  h a s  s u d d e n l y  r e o p e n e d ,  t h o u g h  we d o n ' t  know f o r  how 
l o n g .  We need  t o  b e  r e a d y  f o r  s u c h  p o s s i b l y  s h o r t - l i v e d  o p p o r -  
t u n i t i e s .  I n c r e a s e d  m o b i l i t y  a l s o  i m p l i e s  t h e  n e e d  f o r  r e d e -  
p l o y m e n t  o f  m i s s i o n a r i e s  f rom m a t u r e  a r e a s  t o  more n e e d y  o n e s ,  
away f r o m  e s t a b l i s h e d  m i s s i o n  s t a t i o n s  t o  s i t u a t i o n s  o f  g r e a t e r  
i d e n t i f i c a t i o n  w i t h  t h o s e  t o  whom t h e y  w i t n e s s .  

9 .  We r e c o g n i z e  t h e  n e e d  f o r  e v e r  i n c r e a s i n g  c o o p e r a t i o n  i n  e v e r y  
p o s s i b l e  way w i t h  o t h e r  s o c i e t i e s ,  o r g a n i z a t i o n s ,  c h u r c h e s ,  o f  
s i m i l a r  d o c t r i n e  and  s t a n d a r d s ,  t o  a c c o m p l i s h  a s  s p e e d i l y  a s  
p o s s i b l e  o u r  j o i n t  r e s p o n s i b i l i t y  o f  w o r l d  e v a n g e l i z a t i o n .  
T h e r e  i s  n o  room f o r  c o m p e t i t i o n  i n  t h i s  s u p r e m e l y  i m p o r t a n t  
a n d  u r g e n t  t a s k ,  i n  w h i c h  we a r e  p a r t n e r s  w i t h  A l m i g h t y  God 



Himse l f .  There  a r e  a l r e a d y  many examples  o f  s u c h  c o o p e r a t i o n  
- - j o i n t  e f f o r t s  i n  s c h o o l s ,  med ica l  programs,  e v a n g e l i s t i c  
e f f o r t s .  R i g h t  now t h e  A f r i c a  I n l a n d  Miss ion  and t h e  Sudan 
I n t e r i o r  Miss ion  a r e  c o o p e r a t i n g  i n  r e a c h i n g  t h e  250 ,000Somal i  
nomads o f  N.E.  Kenya, w i t h  s i g n i f i c a n t  b r e a k t h r o u g h s  i n  t h e  
w i t n e s s  t o  t h i s  Musl imized t r i b e .  T h i s  model must be  fo l lowed  
wherever  p o s s i b l e .  

10.We r e c o g n i z e  t h e  need  t o  d e v e l o p  more f u l l y  t h e  TEAM APPROACH 
t o  m i s s i o n a r y  work--a c l o s e - k n i t  l o v i n g  and c a r i n g  community 
working  t o g e t h e r  t o  r e a c h  a  s p e c i f i c  a r e a ,  and i n  t h e  p r o c e s s  
d e m o n s t r a t i n g  t r u e  " b o d y - l i f e , "  model ing  f o r  t h o s e  b e i n g  
r eached  a l o v i n g  C h r i s t i a n  community. 

11.We d e c l a r e  o u r  commitment t o  d e v e l o p m e n t a l  m i n i s t r i e s ,  t o  
r e a c h i n g  t h e  needs  of  t h e  whole p e r s o n ,  t h e  p h y s i c a l ,  t h e  
i n t e l l e c t u a l ,  t h e  s p i r i t u a l .  Our m i s s i o n s  a r e  h e a v i l y  i n v o l v e d  
i n  med ic ine ,  e d u c a t i o n ,  famine r e l i e f ,  community deve lopment ,  
l i t e r a c y  programs,  and a  h o s t  o f  o t h e r  s u c h  p r o j e c t s .  One 
unusua l  example i s  o u r  work w i t h  t h e  Turkana t r i b e  o f  N.W. 
Kenya, t h o u s a n d s  o f  whom were s t a r v i n g  t o  d e a t h  b e c a u s e  of  p r o -  
longed  d r o u g h t .  We c o o p e r a t e d  w i t h  t h e  Kenya government  i n  
c o n v i n c i n g  them t h a t  f i s h  were e d i b l e ,  t e a c h i n g  them t o  f i s h ,  
and  a s s i s t i n g  them i n  s e t t i n g  up c o o p e r a t i v e s  t o  p r o v i d e  a  
marke t  f o r  t h e i r  f i s h .  Today more t h a n  20,000 Turkana a r e  
s e t t l e d  a l o n g  t h e  w e s t e r n  s h o r e s  of Lake Turkana ( f o r m e r l y  Lake 
Rudo lph) ,  making a  l i v i n g  from f i s h i n g ,  And meanwhile t h e  
c h u r c h  h a s  been s t r o n g l y  p l a n t e d ,  w i t h  hundreds  o f  members. Fo r  
we b e l i e v e  t h a t  development  must be  t i e d  i n  w i t h  a  s p i r i t u a l  
m i n i s t r y ,  and t h a t  t h e  l a t t e r  a c t u a l l y  h o l d s  t o p  p r i o r i t y .  

12.We b e l i e v e  i n  t h e  a b s o l u t e l y  b a s i c  and e s s e n t i a l  need f o r  a  
p e r s o n a l  r e l a t i o n s h i p  w i t h  J e s u s  C h r i s t  on t h e  p a r t  o f  t h e  
whole m i s s i o n a r y  body,  and a  d a i l y  d e m o n s t r a t i o n  o f  u t t e r  f a i t h  
i n  t h e  God who works m i r a c l e s .  For  t h e  c o m p l e t i o n  o f  wor ld  
e v a n g e l i z a t i o n  w i l l  be a  m i r a c l e  o f  God, accompl i shed  by H i s  
power,  t h r o u g h  t h e  i n s t r u m e n t a l i t y  of  men and women w h o l l y  com- 
m i t t e d  t o  H i m ,  

D r .  P e t e r  Stam is  from t h e  A f r i c a  I n l a n d  Miss ion  (P.O. Box 178 
P e a r l  R i v e r ,  N . Y .  1 0 9 6 5 ) .  ( H i s  t a l k  was g i v e n  a t  t h e  Maryknol l  
U i s s i o n  I n s t i t u t e  i n  November, 1 9 7 9 ) .  

STUDENTS I N  ROUE FROM MISSION COUNTRIES 

The t h r e e  Roman c o l l e g e s  o f  t h e  S o c i e t y  f o r  t h e  P r o p a g a t i o n  o f  
t h e  F a i t h  have 329 p r i e s t - s t u d e n t s  from m i s s i o n  c o u n t r i e s  r e g i s -  
t e r e d  f o r  t h e  1979-80 academic  year - -a  new r e c o r d .  P r e r e . g i s t r a t i o n s  
f o r  n e x t  y e a r  i n d i c a t e  a n  i n c r e a s e  t o  350 s t u d e n t s .  The C o l l e g e s  
a r e  t h e  C o l l e g e  of  S t .  P e t e r  t h e  A p o s t l e ,  t h e  Urban C o l l e g e  and t h e  
C o l l e g e  o f  S t .  P a u l  t h e  A p o s t l e .  

The re  a r e  51 N i g e r i a n  s t u d e n t s ,  45 from I n d i a ,  22 from Z a i r e ,  19 
from S o u t h  Korea,  17 from T a n z a n i a ,  15 from Rwanda, 14 from Ghana, 
and 10 f rom Uganda. The o t h e r  136 s t u d e n t s  come "from t h r o u g h o u t  
t h e  m i s s i o n a r y  w o r l d , "  a c c o r d i n g  t o  t h e  r e p o r t .  ( N C )  

R e f e r e n c e :  SUNDAY E X A M I N E R ,  C a t h o l i c  News o f  t h e  Week, V O l . X X X I V  
No. 11 ,  March 1 4 t h ,  1980. 



INTERNATIONAL CONGRESS ON M I S S I O N  

(Manila, December 2-6, 1979) 

By M. Amaladoss, s j  

(Printed i n  Vidyajyoti, t h i s  a r t i c l e  adds another dimension t o  out previous 
accounts of the Congress). 

On the occasion of the 400th a ~ i v e r s a r y  of the diocese of Manila, 
Philippines, the Sacred Congregation for  the Evangelization of Peoples and the 
Pontifical  Mission Aid Societies of the Philippines co-sponsored an Inter-  
national Congress on Mission i n  Manila. Delegates--Bishops and National 
Directors of Pont i f ical  Mission Aid Societies--had come from some for ty  coun- 
t r i e s ,  mostly Asian, though a few had come fram Africa, the Americas andEurope. 
Representatives of a few missionary Congregations were also present asobservers  
About 30 theologians, working i n  Asian countries, came a s  resource persons. 
There were about 200 par t ic ipants  i n  a l l .  

The theme of the Congress was "The God News of God's Kingdom t o  the 
Peoples of Asia". The Congress sought t o  s e t  i t s e l f  i n  the t radi t ion of Evan- 
g e l i i  Nuntiandi and the various statements made by the Federation of Asian 
Bishops' Conferences (FABC), and Bishops' In s t i t u t e s  sponsored by it, l i k e  the 
Bishops' In s t i t u t e  for Missionary Act ivi t ies  (BIMA) and the Bishops' In s t i t u t e  
for  Social Action (BISA). The focus was on Asia. A series of l i tu rg iescent red  
around various Asian countries strengthened t h i s  focus. The aim of the Congress 
was not t o  break new ground i n  the theology of mission, but t o  see how bes t  we 
can bring the Good News of God's Kingdom t o  the peoples of Asia today. There 
were nine workshops: the Theology of Mission i n  the A s i a n  Context, Incult-  
uration, Dialogue, Liberation and Development, Basic Christian Communities and 
Ministries, Sp i r i t ua l i t y  and Formation, Co-responsibility, Education, and 
f ina l ly  the Media. 

Papers writ ten by the resource persons were generally made available t o  the 
participants before the meeting. A keynote address on "Church and Mission i n  
Relation t o  the Kingdom of Gcd especially i n  the Third World Context" by B i s b p  
Patrick D'Souzn of 'Jnrmasi, India, was delivered on the f i r s t  day. I s h a l l  not 
attempt t o  survey these background papers (22 of them). 

On the l a s t  day of the Congress the delegates voted unanimously to approve 
a "message" addressed t o  the peoples of Asia. Besides t h i s  Message, each work- 
shop came up with i t s  own Consensus Paper, as  the f r u i t  of i t s  discussions. In 
the following pages I sha l l  present br ie f ly  the  main ideas tha t  emrge from 
these papers which are  the outcome of the Congress, and make a br ief  comment on 
the event of the Congress i t s e l f .  

The Message 

Gathering up the f r u i t s  of the various workshops, the Message indicates the 
task of evangelization today: 

I t  suff ices  for  the present t o  indicate here the continued building 
up of the loca l  Church a s  the focus of the task of evangelization today, 
with dialogue as  its essent ia l  mode: through a more resolute,  more 
creative and yet  t ruly discerning and responsible inculturation; through 
inter-religious dialogue undertaken in  a l l  seriousness; throughsolidarily 
and sharing with the poor and the advocacy of human r ights ;  through the  
creation of 'grassroots ecclesial  communitiesw with s t ructures  of genuine 
co-responsibility and ministries of charism and service;through the f o s t e r  
ing of evangelizing education i n  schools and non-formal education modes; 
and through an adequate media-ministry. 



Thi s  task is s e t  i n  the context of the contemporary Asian r ea l i ty ,  which 
presents us w i t h  a vision of "a new world being born, of millions of men and 
women i n  search of new social  structures and relationships,  of a reneved 
humanity". Though t h i s  search is a perennial one, it is  new "in breadth, 
restlessness and urgency". T h i s  i s  a colmnon search i n  which Christians find 
themselves involved w i t h  the followers of other l iving fa i ths .  

The Asian peoples, while s t i l l  largely cherishing religious values, have 
been disil lusioned by men of religion, a s  well as  by ideologies and p o l i t i c a l  
systems. The Church too does not escape blame. 

Many i n  our Asian countries have i n  diverse ways met Christ  and 
h i s  Gospel and have been deeply at t racted by them. With sorrow we 
confess t h a t  many have not been equally drawn to the Church because 
so often they did not see in  us, i n  our ins t i tu t ions  and i n  our lives, 
the image and the real izat ion of the Good News we proclaim. Bave we 
not too frequently made his  message mere words and doctrines, his 
deeds mere preoepts and practices,  h i s  l i f e  merely a oomplex of r i t e s  
and ins t i tu t ions?  

The Christian communities i n  Asia, therefore, a re  challenged to an ever 
renewed conversion t o  God's Word so tha t  "our Asian peoples may f ind  the 
Christian existence and message t ru ly  transparent t o  Jesus and h i s  Gospel. 
genuinely vibrant w i t h  h i s  l i fe" .  There a re  already signs of t h i s  renewal in 
the Asian Churches. There is an awakening of in t e res t  i n  a deeper sp i r i tua l  
l i f e ,  i n  greater so l idar i ty  with the poor, i n  'grassroets ecc les ia l  communi- 
t i e s '  and new forms of missionary involvement. A l l  t h i s  presages a true 
renewal of mission i n  Asia. The Message spe l l s  out the newness of t h i s  'new 
age of mission'. F i r s t  of a l l  there is a new awareness tha t  the mission is 
the task, not only of a few missionaries, nor of a few of the 'older Churches', 
but of every Christian and every loca l  Church. "Every local  Church is respon- 
s ib l e  fo r  its mission, and co-responsible for  the mission of a l l  i ts s i s t e r -  
Churches." Secondly, "the S p i r i t  of the Lord c a l l s  each people and each 
culture to its own fresh and creative response t o  the Gospel". 

The keynote address, i n  its mnclusion, emphasized t h i s  newness i n  rather  
strong terms : 

We have reached a decisive turning point i n  the mission history 
of the Third World: there is no return t o  the past ,  neither to the 
past mission theories, nor t o  the past mission methods, nor to the 
past  mission goals. 

A new e r a  has s ta r ted  t h a t  of the Third World Mission, which 
grows hamnious ly  out of the pas t  i n to  a new future. 

The t iny  Third World Churches are  no longer only 'missions', 
the recipients of material help and of 'mission personnel'. They 
have now been entrusted by Divine Providence with a tremendous task: 
t o  be and to proclaim the Kingdom of God i n  the Third World with 
great f a i th ,  and a still  greater  hope, even though t h e i r  success in  
tenus of the Church structures they w i l l  be able t o  put up, may be 
minimal. Even so the Third World Churches are called upon t o  pro- 
claim God's Kingdom not only t o  the Third World but f a r  beyond t o  
the whole world. 

The Mssage concludes with two touching references: one to "our fellow 
Christians i n  the widening Asian 'Church of s i lence '  as well a s  a l l  those who 
suf fer  under t o t a l i t a r i a n  regimes of every kind"; another to the refugees 
'from d i f f e ren t  countries, but especially those from Indochina, now i n  camps 
o r  on the high seas o r  seeking t o  cross frontiers".  



The Consensus Papers of t h e  Workshops 

Though t h e  workshop papers represent  the  views of t h e  members of each 
workshop, a c t u a l l y  they r e f l e c t  a wider consensus i n  the congress. Reading 
through the Consensus Papers one i s  s t ruck by the r e p e t i t i o n  of c e r t a i n  bas ic  
themes, though they are  s e t  i n  d i f f e r e n t  contexts  and a r e  seen from d i f f e r e n t  
p i n t s  of view. The main focus is  on the bui ld ing up of the  l o c a l  Church,the 
emphasis however being on the growth of  grassroots  (bas ic)  Chr is t ian  comuni- 
t i e s ,  with appropriate forms of service  and s t r u c t u r e s  of  pa r t i c ipa t ion .  
There is  a constant  s t r e s s  on a th ree fo ld  th rus t :  incu l tu ra t ion ,  dialogue 
with peoples of  o the r  l i v i n g  f a i t h s  and s o l i d a r i t y  with t h e  poor. F i n a l l y  a 
new a t t i t u d e  i s  advocated: an a t t i t u d e  of humility and col labora t ion.  The 
Church does not merely give;  it must a l s o  l e a r n  t o  receive. It is not  merely 
challenged t o  constant  conversion and renewal by the  Gospel: it has t o  l ea rn  
from t h e  cu l tu res  and re l ig ions  with which it is  dialoguing. Though the theo- 
l o g i c a l  spectrum t h a t  j u s t i f i e s  these a t t i t u d e s  and o r ien ta t ions  may be ra the r  
wide and a t  various l e v e l s ,  the re  is no doubt about a large  consensus regarding 
the concrete t a s k s  ou t l ined  above. I n  surveying the Consensus Papers, I s h a l l  
not r e f e r  again to  these recurr ing themes, but  m n t i o n  only o the r  s i g n i f i c a n t  
ideas.  

The group on Mission Theology i n  the  Asian Context t ack les  inconclusively 
an i n t e r e s t i n g  quest ion,  r a i s e d  i n  the keynote address: "Can Baptism be urged 
on those who want t o  adhere to Chr i s t  but  would f ind  l i f e  extremely d i f f i c u l t  
i n  t h e  new sociological  s i t u a t i o n  i n  which Baptism would p u t  them?" I think 
t h a t  the quest ion must be turned upside down. Why should Baptism have 
uncomfortable sociological implicat ions? Why should it c u t  people o f f  from 
t h e i r  c u l t u r a l  and sociological  roots?  What a r e  we doing t o  reform Church 
St ructures  and i n s t i t u t i o n s  t h a t  a l i e n a t e  the people from t h e i r  socio-his tor ic  
s i t u a t i o n ?  In  any case,  we have been asking f o r  many years, a t  l e a s t  i n  I n d i a  
m r e  rad ica l  quest ions l i k e :  Can the  aim of  evangelizat ion be to make a Hindu 
a b e t t e r  Hindu? 

The group on Incu l tu ra t ion  s t r e s s e s  t h e  need f o r  ' responsible experiment- 
a t i o n ' ,  proceeding by a l t e r n a t i n g  s tages  of  experience and r e f l e c t i o n  and 
sub jec t  t o  evaluation.  I n  the  face of  the  p l u r a l i s t i c  c u l t u r a l  and r e l i g i o u s  
condit ions of Asian countr ies  a search f o r  a common vis ion of evangelizat ion 
becomes a m u s t .  While men of d i f f e r e n t  f a i t h s  and ideologies  are c a l l e d  t o  
dialogue by t h e  need t o  re-discover " a  dynamic, s p i r i t u a l  dimension to l i f e "  
and to promote "harmony and peace i n  a world of  d iv is ions  and c o n f l i c t s " ,  t h e  
Chr is t ian  himself ,  through dialogue, "grows i n  awareness o f  h i s  partnership 
with God i n  the  coming about o f  the  Kingdom". 

The workshop on Liberat ion and D e v e l o p ~ n t  demands unequivocally tha t la the  
Church o f  A s i a  must become the  Church of  t h e  Poor". I t  a r t i c u l a t e 9  t h i s  
demand i n  the words o f  BISA V: 

What does it mean t o  be the  Church of  the Poor? Is n o t  the 
Church f o r  a l l  men and women, f o r  r i c h  and poor, o r  s a i n t s  and 
sinners? We found an answer i n  the  way many Churches of Asia a r e  
roving i n  the d i r e c t i o n  o f  g r e a t e r  and g rea te r  involvement with 
the  l i f e  of  t h e i r  people: t h e i r  simply being with t h e  po0r ; thei r  
attempts a t  working o u t  programmes of human development-integral, 
respect fu l  of the  people ' s  d ign i ty ,  a t tuned to  t h e i r  cu l tu res ;  
their standing with them i n  t h e i r  hard s t ruggle  f o r  j u s t i c e  and 
f o r  self-empowerment; t h e i r  ins i s t ence  t h a t  the  r i c h  become them- 
se lves  real members of  the Church of the  Poor by f u l f i l l i n g  t h e i r  
ob l iga t ions  i n  j u s t i c e  and char i ty  towards the  poor. The Church 
of t h e  Poor must do a l l  t h i s .  



The localization of the Church finds expression in  the basic Christian 
communities. They emerge from below. We cannot create them nor organize 
them from above. We can only f a c i l i t a t e  t he i r  emergence and animate and guide 
the i r  growth. Such communities a re  "self-nourishing, self-ministering, and 
self-propagating". What kind of minis t r ies  should a basic Christian community 
have? 

I f  indeed ministries spring up i n  our Christian communities a s  
the needs of the group and society a re  ident i f ied and m e t  with ac t i -  
vated charisms, we def ini te ly  must spare no e f fo r t s  i n  having a 
par t ic ipa t ive  leadership in  our local  Churches where everyone fee ls  
coresponsible. Only then i s  the community self-rel iant .  Only then 
can the community qua community be a leaven in the dough of concrete 
social  l i f e ,  playing a catalyst  role ,  and offering a prophetic ser- 
vice both to society and t o  the Church by its very l i fe-s tyle .  

Only the  emergence of basic Christian communities w i l l  overcome "clericalism, 
over-insti tutionalization and s t i f l i n g  legalism. Instead it w i l l  make the 
Church t r u l y  a fellowship and communion of God's people, united i n  charity,  
respectful of each other 's  dignity and equality, and effect ively a t  the  ser- 
vice of the  wider human community." 

The group ref lect ing on Sp i r i t ua l i t y  and Formation for Mission expresses 
grave concern a t  "the general tendency in  our clergy not t o  care much fo r  
sp i r i t ua l  things". Since f a i t h  is something which is personally conveyed, 
holiness of l i f e  is the primary means for  mission. Following Evangelii 
Nuntiandi serious at tent ion is  given t o  forms of popular piety.  

Encounter w i t h  God is  also experienced in  the depths of the 
soul through community celebration of l i f e  events--as the cycle of 
l i f e ,  seasonal celebrations and f e s t i v i t i e s .  Hence, we would l i ke  
t o  s t r e s s  once again t h a t  popular piety and folk r e l ig ios i ty  must 
be taken seriously, examined and fostered. 

Formation for  mission m u s t  be "inter-disciplinary, going beyond philosophy and 
theology t o  growth i n  cu l tura l  awareness, and be open t o  the rea l  challenges 
of service i n  the varied needs of our Asian peoples." This necessitates a 
process of action-involvement/reflection-interiorization. 

I f  we recognize t h a t  the  local Church is the  centre and source of evan- 
gelization then, 

To be effect ive i n  its work of evangelising the loca l  Church 
should, a s  a matter of great  urgency, implement those direct ives  
t h a t  have been given by and since Vatican 11, about the  se t t ing  up 
of s t ructures  which by t h e i r  very nature are  geared towards the 
exercise of co-responsibility within the  local Church such as  
parish councils, diocesan pastoral  councils, regular meetings of 
bishops with the presbyterium, senates of p r i e s t s ,  meetings of 
bishops with rel igious superiors. 

We encourage the building up of Basic Christian Communities 
wherever possible a s  an effect ive means of promoting co-respon- 
s i b i l i t y  a t  the  grass-roots level.  

An area of special  concern in  the  exercise of co-responsi- 
b i l i t y  i s  t h a t  of economic s t ructures  where two principles have 
t o  be safeguarded, namely: 



1. the gradual growth towards se l f - re l i ance  of the l o c a l  Churches; 
and 2. the commitment of Churches i n  t h e  West t o  the  crea t ion of 
an economic world s t r u c t u r e  i n  which the delmnds of j u s t i c e  i n  t h e  
developing world a r e  met. 

Repeated emphasis on the loca l  Church a s  the agent of evangelizat ion may lead 
us t o  wonder about t h e  r o l e  of foreign missionaries,  They a r e  

no t  only l i v i n g  s igns  of the  un iversa l i ty  of t h e  Church, b u t  because 
of their d i f f e r e n t  c u l t u r a l  and Chr i s t i an  background, they enr ich  
and challenge the  l o c a l  Church. The l o c a l  Church should welcome, 
accept and help  i n t e g r a t e  t h e m  i n t o  her l i f e .  

Education has been an important means of  missionary e f f o r t ,  involving a 
proport ionately l a r g e  human and f inanc ia l  investment. This  may be a reason 
why it was t h e  theme of  a separa te  workshop. I t  paid  spec ia l  a t t en t ion  t o  
two elements of  t h e  Asian context: t h e  poor and the youth. 

I n  a l l  her  educational  endeavours, the Church should make a 
p r e f e r e n t i a l  opt ion f o r  t h e  poor, leading t o  a genuine commitment 
and e f f o r t  to br ing about s o c i a l  j u s t i c e  i n  s o c i e t i e s .  This 
implies t h a t ,  s ince  evangelising education touches on l i b e r a t i o n  
f o r  more humane socio-economic condit ions,  the Church must break 
w i t h  educational o r i en ta t ions  which f o s t e r  e l i t i s m .  Consequently 
provision must be made f o r  widening the  p o s s i b i l i t i e s  of univer- 
s a l  access t o  education, equa l i sa t ion  of educational opportunit ies .  
and s t imula t ing t h e  young and a d u l t s  t o  discover with the l i g h t  of  
f a i t h  t h a t  they a r e  c a l l e d  to l i v e  t h e i r  Chr i s t i an  vocation i n  a 
more responsible manner within t h e  context  of  s o l i d a r i t y  w i t h  o t h e r s  

Since t h e  immense majori ty of Asians are young people, the 
dynamism t h e  young br ing t o  the  Church is so far-reaching t h a t t h e i r  
evangelizat ion is d e f i n i t e l y  a p r i o r i t y  f o r  t h e  Church i n  Asia. 

The Congress i n  Context 

What w i l l  be the impact of t h i s  Congress on evangelizat ion i n  Asia? It 
d i d  no t  contr ibute  t o  any progress  i n  theological  r e f l e c t i o n  on mission: 
none was attempted. The Message of  t h e  Congress is i n s p i r a t i o n a l  i n  nature.  
While it proposes a v is ion and t h e  broad o u t l i n e s  of an approach, it does n o t  
come up w i t h  a grand plan o r  concrete s t r a t e g i e s  f o r  bearing t h e  Good News t o  
Asia ' s  mil l ions.  Neither d i d  the Workshop prapose reso lu t ions  concrete 
enough to demand immediate implementation. The Workshops could have been more 
down to e a r t h  and p r a c t i c a l ;  they d i d  not ,  i n  f a c t ,  r e s i s t  t h e  temptation of 
prefacing t h e i r  vague resolut ions  w i t h  theological  r e f l e c t i o n s .  

What d i d  the  Congress do then? I t  did  nothing. It was an event, an - 
experience. I t  was t h e  ~ s i a n  Church becoming aware of  i t s  common i d e n t i t y  and 
of its task of  proclaiming t h e  Good N e w s  i n  t h e  context  of  i ts  own exis tence .  
I t  was t h e  Asian Church answering i t s e l f  and discovering its freedom and spon- 
t ane i ty .  i ts respons ib i l i ty .  The event of t h e  Congress m u s t  be set i n  t h e  
dynamic of  a mvement of self-discovery and conscient iza t ion.  The main points  
of  emphasis i n  he r  t a sk  of mission have not  r a d i c a l l y  changed s ince  t h e  FABC 
meeting i n  Taipei ,  1974. But her understanding and conviction have become 
deeper. One need no longer t a l k  defensively about incu l tu ra t ion  and dialogue, 
about s o l i d a r i t y  with the poor and bas ic  Chr is t ian  communities. There has been 
a growing consensus around these points .  A t  t he  Congress they were refocussed 
around the  t a sk  of t h e  Asian Church t o  br ing t h e  Good News t o  t h e  ~ s i a n p e o p l e s  
The f a c t  t h a t  the  Directors o f  t h e  P o n t i f i c a l  Mission Aid S o c i e t i e s  and t h e  



representatives of the Missionary Congrerjations were a t  the Congress together 
with representative Bishops makes u s  hope tha t  the Mission i n  Asia w i l l  take 
on a new dynamism, i n  a new perspective, with new orientations.  The policy 
makers i n  the Asian Churches would cer ta inly have gone baok home strengthened 
and supported by the large consensus evident a t  the meeting. 

The Congress was one step--but an important one--in the collective pro- 
cess by which the Asian Churches a re  becoming mnscientized t o  t h e i r  respon- 
s i b i l i t y  for  the proclamation of the Good N e w s  i n  the special  mntext  of Mia .  
The tasks are not new: but there is a new awareness t h a t  these tasks a re  
primarily - ours. In the international forumthe voice of Latin America has 
sounded loud and c lear  for l iberat ion.  The mice  of Africa has p r o c l a i d d  
with repeated emphasis the  need for  indigenization. Asia i s  discovering her 
voice, gently and hesi tant ly ,  but srnely i n  her ancient wisdom, for a dialogue 
of l i f e  with the  people, with t h e i r  challenging poverty, t he i r  r ich culture 
and the i r  l iv ing  religion. 

Reference: YIDYAJYOTI, Journal of Theological Reflection, ~ebru& 1980, 
V 0 l .  X L I V ,  No.2. 

s o m  AFRICA 

ORIENTATrON COURSE FOR STUDENT PRIESTS. 

Pretoria,  10th March 1980 -(DIN - 
From next year onwards, students for  the priesthood i n  South Africa, w i l l  

complete an orientation course a t  St .  Pe te r ' s  Seminary Hammanskraal, before 
mvLng to St .  John Vianney Seminary in  Pretoria fo r  the major par t  of t he i r  
t ra ining.  This has been decided by the Southern African Catholic Bishops' 
Conference i n  the course of t he i r  meeting held l a s t  mn th  i n  Pretoria.  

The t ra ining of p r i e s t s ,  which has been under consideration for the past  
two years by a committee of bishops and rel igious superiors, w i l l  i n  future be 
divided in to  an  orientation stage, an ordination stage and a post-ordination 
stage. 

The f i r s t  w i l l  o r ien ta te  candidates in  the direct ion of pastoral  ministry 
by introduction to the mystery of Christ  and inculcation of  pastoral  object- 
ives,  a t t i tudes  and s k i l l s .  I t  i s  intended t o  be a period of "sp i r i tua l  and 
psychological healing and growth". 

The ordination stage,  l as t ing  f ive  years, w i l l  comprise the major pa r t  of 
the students'  philosophical and theological studies.  After t he i r  ordination, 
students w i l l  receive obligatory formation o r  t ra in ing  i n  the post-ordination 
stage. 

Father Sebastian Mahara, an Oblate of Mary Immaculate, has been appointed 
rector  of St .  Peter ' s  seminary when it re-opens next year. 

I t  has been reported t h a t  the decision to house the orientation and 
ordination courses i n  separate premises i s  t o  be reviewed i n  the l i g h t  of  
experience a t  a future date. WE 3/218 

Reference: WC-ATION AND INmRMATION FOR AND ABOOT AFIIICA, 10th March, 
1980, 16th Year, No.97. 



TRAVEL 

T r a v e l  i s  o n e  o f  t h o s e  " t h e  g r a s s  i s  g r e e n e r  on t h e  o t h e r  
s i d e  o f  t h e  f e n c e "  k i n d  o f  t h i n g s .  P e o p l e  who d o n ' t  do  v e r y  much 
o f  it w i s h  t h e y  d i d .  P e o p l e  who d o  a  g r e a t  d e a l  w i s h  t h e y  d i d n ' t  
P o s s i b l y  one  o f  t h e  g r e a t e s t  a i d s  t o  t h e  1 9 t h  c e n t u r y  m i s s i o n a r y  
r e t u r n i n g  o r  l e a v i n g  a  f i e l d  was t h e  l o n g  s e a  v o y a g e .  I t  u s u a l l y  
p r o v i d e s  b o t h  a  g r e a t  d e a l  o f  p h y s i c a l  r e s t  a n d  e n o u g h  t i m e  l a g  
s o  t h a t  o n e  c o u l d  g e t  e m o t i o n a l l y  a d j u s t e d  t o  t h e  i d e a  t h a t  o n e  
had r e a l l y  l e f t  a n d  was r e a l l y  g o i n g  t o  " a r r i v e . "  

F o r  t h e  C h r i s t i a n  e x e c u t i v e  t r a v e l i n g  o n  b u s i n e s s  t h e  t e c h -  
n o l o g i c a l  wonder  o f  moving f r o m  o n e  c o n t i n e n t  t o  a n o t h e r  i n  l e s s  
t h a n  24 h o u r s  c a n  b e  a  t r y i n g  e x p e r i e n c e  a t  b e s t .  Bu t  b e c a u s e  
t i m e  h a s  become s u c h  a  v a l u a b l e  commodity t o  t h o s e  o f  u s  i n  t h e  
Wes t ,  and b e c a u s e  we w a n t  t o  b e  good s t e w a r d s  o f  t h a t  t i m e ,  i t  i s  
a l l  t o o  e a s y  t o  p u s h  o n e s e l f  beyond  o n e ' s  p h y s i c a l ,  e m o t i o n a l  a n d  
s o m e t i m e s  s p i r i t u a l  e n d u r a n c e .  

What f o l l o w s  a r e  some o f  t h e  s u g g e s t i o n s  t h a t  we h a v e  g a i n e d  
f r o m  o u r  own e x p e r i e n c e  a n d  t h e  e x p e r i e n c e  o f  o t h e r s ,  s u g g e s t i o n s  
t h a t  m i g h t  make y o u r  n e x t  t r i p  somewhat more p l e a s a n t  and  hope-  
f u l l y  more p r o f i t a b l e .  

P l a n n i n q  

Most l o n g  t r i p s  a r e  s c h e d u l e d  w e l l  i n  a d v a n c e .  T h e r e ' s  
a d e q u a t e  t i m e  t o  p l a n .  Bu t  e v e n  b e f o r e  t a k i n g  a  t r i p  i t ' s  a  v e r y  
u s e f u l  i d e a  t o  w r i t e  y o u r  own s t a t e m e n t  o f  p u r p o s e .  Why a r e  y o u  
t a k i n g  t h i s  t r i p ?  What i s  it you hope  t o  a c c o m p l i s h ?  What o t h e r  
t h i n g s  m i g h t  y o u  d o  a t  t h e  same t i m e ?  what  w i l l  b e  t h e  c o n s e -  
q u e n c e s  when y o u  r e t u r n ?  ( P e r h a p s  you c o u l d  d e c i d e  not t o  t a k e  
t h e  t r i p .  T h a t  w i l l  s a v e  a l l  k i n d s  o f  t i m e  a n d  money l )  

I n  o u r  d e s i r e  t o  s p r e a d  t h e  h i g h  c o s t  o f  t r a v e l  a s  much a s  
p o s s i b l e  w e  o f t e n  p l a n  t o o  many t h i n g s  i n t o  a  t r i p .  W e  n e e d  t o  
h a v e  a  good u n d e r s t a n d i n g  o f  o u r  own c a p a b i l i t i e s  a n d  how many 
h o u r s  a  d a y  w e ' r e  g o i n g  t o  s p e n d  i n  e a c h  s i t u a t i o n .  I t ' s  v e r y  
e a s y  t o  g o  f rom e i g h t  i n  t h e  m o r n i n g  u n t i l  m i d n i g h t  m i n i s t e r i n g  
t o  p e o p l e .  However,  o n e  wonders  w h e t h e r  o n e  g i v e s  v e r y  good  
c o u n s e l  a t  11  p.m. a f t e r  a  h a r d  d a y .  

S c h e d u l e  i n  r e s t  b r e a k s  a n d  d o  y o u r  b e s t  t o  s e e  t h a t  t h e y  
r e a l l y  d o n ' t  t u r n  i n t o  s o c i a l  e v e n t s .  I f  p e o p l e  h a v e n ' t  s e e n  y o u  
i n  some t i m e ,  a n d / o r  i f  you h a v e  a  r e p u t a t i o n  f o r  b e i n g  a b l e  t o  
h e l p  o t h e r s ,  t h e y  w i l l  a t t e m p t  t o  o v e r b o o k  y o u .  O f t e n  t h e y  f o r -  
g e t  t h a t  you a r e  r i g h t  i n  t h e  m i d d l e  o f  a  v e r y  b u s y  t r i p .  The 
o n l y  way w e  know t o  f i g h t  t h i s  o n e  is  t o  t e l l  p e o p l e  q u i t e  f r a n k l y  
t h a t  you n e e d  t h e  r e s t .  

T h i n k  a b o u t  w h a t  y o u  w i l l  b e  d o i n g  d u r i n g  t h e  t r a v e l  t i m e .  
P e r h a p s  t h e  m o s t  r e l a x i n g  a n d  u s e f u l  t h i n g  y o u  c s n  d o  i s  t o  r e a d  
a  n o v e l  o r  t o  o t h e r w i s e  " w a s t e  t i m e . "  O t h e r s  f i n d  t h e  p r i v a c y  o f  
b e i n g  a l o n e  o n  a n  a i r p l a n e  f o r  an  e x t e n d e d  p e r i o d  o f  t i m e  a n  
e x c e l l e n t  t i m e  t o  d o  some t h i n k i n g ,  p r a y i n g  o r  some o f  t h a t  w r i t -  
i n g  t h a t  mos t  o f  u s  n e v e r  seem t o  f i n d  t i m e  t o  d o .  D e c i d i n g  t o d 0  
t h e s e  t h i n g s  a h e a d  o f  t i m e  h e l p s  you t o  move i n t o  a t r i p  muchmore  
r e l a x e d ,  a n d  o f t e n  w i t h  a  s e n s e  o f  a n t i c i p a t i o n .  



L e t  p e o p l e  know your  i n t e n t i o n s .  I t ' s  v e r y  u s e f u l  t o  send  
an agenda ahead  t o  t h o s e  w i t h  whom y o u ' r e  g o i n g  t o  meet t o  a l e r t  
them t o  t h e  t h i n g s  t h a t  y o u ' l l  want t o  d i s c u s s  and what  i t  i s  
t h a t  you hope t o  accompl i sh .  ( T h i s  i s  a l s o  a  good t i m e  t o  t e l l  
them a b o u t  any r e s t  t ime t h a t  you w i l l  n eed . )  

P r e p a r a t i o n  

Keep a  p e r s o n a l  t r a v e l  c h e c k l i s t  o f  a l l  t h e  t h i n g s  t h a t  you 
might  want t o  pack f o r  a  t r i p  and use  t h i s  a s  a  g u i d e  f o r  pack-  
i n g .  Many t r a v e l  a g e n t s  have t h e s e .  Get a  copy o f  t h e i r s  and 
t h e n  d e v e l o p  your  own from e x p e r i e n c e .  The re  a r e  many p l a c e s  i n  
t h e  wor ld  where a  s m a l l  f l a s h l i g h t ,  your  own cake o f  s o a p ,  o r  
even s i x  f e e t  o f  ny lon  s t r i n g  t o  hang your  c l o t h e s  o u t  t o  d r y ,  
a r e  n e c e s s i t i e s .  

Rave a n o t h e r  c h e c k l i s t  o f  t h e  k i n d s  o f  working m a t e r i a l  you 
might need ,  t h i n g s  l i k e  n o t e p a d s ,  e x t r a  p e n s ,  r e c o r d e r ,  a d d r e s s  
book, e t c .  Check t h i s  o f f  i n  t h e  same way. 

Make s u r e  t h a t  you l e a v e  an i t i n e r a r y  i n  your  o f f i c e  and 
w i t h  your  f a m i l y  w i t h  t h e  names, a d d r e s s e s  and h o p e f u l l y  t e l e -  
phone numbers of  where you can  be r e a c h e d  i n  c a s e  o f  e m e r g e n c i e s .  
Leave c l e a r  i n s t r u c t i o n s  a s  t o  under  what  c i r c u m s t a n c e s  you want 
t o  be  c o n t a c t e d .  

I f  y o u ' r e  t r a v e l i n g  o v e r s e a s ,  make s u r e  you t a k e  a l o n g  some 
s t a n d a r d  m e d i c i n e s .  Lomot i l  and E n t r o v i a f o r m  ( b o t h  p r e s c r i p t i o n  
d r u g s )  a r e  e x c e l l e n t  f o r  h a n d l i n g  t h e  r evenge  t h a t  Montezuma h a s  
been famous f o r .  A b r o a d  spec t rum a n t i b i o t i c  recommended by your  
d o c t o r  is  a lways  u s e f u l ,  a s  a r e  s u c h  t h i n g s  a s  c o l d  r e m e d i e s  and 
a s p i r i n .  And d o n ' t  f o r g e t  t o  g e t  t h o s e  i n n o c u l a t i o n s  w e l l  i n  
advance .  Three  s h o t s  i n  one  arm i n  one day  c a n  be  t e r r i b l y  p a i n -  
f u l .  

Wherever p o s s i b l e  p l a n  t o  t r a v e l  l i g h t .  Most a i r l i n e s  w i l l  
a l l o w  you t o  c a r r y  on a  garment  bag  w i t h  p o c k e t s  i n  i t  a s  w e l l  a s  
an u n d e r - t h e - s e a t  b r i e f c a s e .  But i n  any e v e n t  make s u r e  you have 
some t o i l e t  a r t i c l e s  and a  l i g h t  change o f  c l o t h i n g  w i t h  you a s  a  
c a r r y - o n .  

E n t r y  and R e - e n t r y  

We a r e  a l l  f a m i l i a r  w i t h  t h e  problems o f  j e t  l a g .  Most o f  
us can  h a n d l e  t h e  t h r e e  hour  t ime  change we have f l y i n g  a c r o s s  
t h e  Un i t ed  S t a t e s ,  b u t  beyond t h a t  j e t  l a g  can be a  r e a l  p roblem.  
We a l s o  need  t o  u n d e r s t a n d  t h a t  some o f  u s  d o n ' t  s l e e p  w e l l  on 
a i r p l a n e s .  U s u a l l y  you w o n ' t  need  a  r e s t  t h e  moment you a r r i v e ,  
b u t  w i t h i n  1 2  t o  2 4  h o u r s  t h e r e  needs  t o  be  a  t ime  o f  c a t c h i n g  u p  
P lan  f o r  i t ,  and p u t  it i n t o  your  s c h e d u l e .  

Watch your  e a t i n g .  I t ' s  much b e t t e r  t o  s k i p  a  meal t h a n  t o  
o v e r e a t .  Our b i o c h e m i s t r y  needs  t o  g e t  r e s t a b i l i z e d ,  b o t h  f o r  t h e  
t ime  change and t h e  d i f f e r e n c e  i n  f o o d .  

T ry  n o t  t o  b e g i n  a t r i p  t i r e d .  I f  you s e e  t h a t  y o u ' r e  g o i n g  
t o  have a  v e r y  heavy s c h e d u l e  b e f o r e  you l e a v e ,  c o n s i d e r  l e a v i n g  
a  day  e a r l y  and a c t u a l l y  s p e n d i n g  t ime a t  some p l a c e  away from 
home. 

I n  t h e  middle  o f  a  t r i p  o r  a t  t h e  end ,  p l a n  r e - e n t r y  t i m e .  
We a l l  need  r e - e n t r y  t i m e  w i t h  o u r s e l v e s ,  w i t h  o u r  f a m i l i e s ,  a s  
w e l l  a s  o u r  work. Sometimes you can combine a l l  t h r e e  o f  t h e s e  
by p l a n n i n g  a  s h o r t  working  h o l i d a y .  Three  d a y s  d u r i n g  which you 



spend a  h a l f  o f  each  day c a t c h i n g  up w i t h  o f f i c e  c o r r e s p o n d e n c e ,  
and t h e  o t h e r  h a l f  day c a t c h i n g  up w i t h  your  community, w i l l  
r e t u r n  you t o  your work b o t h  p r e p a r e d  f o r  t h e  s i t u a t i o n  t h e r e  
and p r e p a r e d  f o r  t h e  needs  y o u ' l l  e n c o u n t e r  w i t h i n  your  community. 

Think t h e  Work of  t h e  T r i p  Through 

Develop a  s t a n d a r d  l i s t  of q u e s t i o n s  t h a t  you need t o  be 
a s k i n g  a b o u t  your  m i n i s t r y  wherever  you go.  I n  a d d i t i o n ,  have a  
l i s t  o f  q u e s t i o n s  t h a t  you p l a n  t o  g e t  answered a t  e v e r y  p l a c e  
y o u ' r e  g o i n g  t o  v i s i t .  

One v e r y  h e l p f u l  t o o l  i s  t o  o r g a n i z e  your  t r i p  by s e t t i n g  
a s i d e  a  mani la  f o l d e r  f o r  each  p l a c e  t h a t  y o u ' r e  go ing  t o  v i s i t .  
A s  you co r respond  back and f o r t h  w i t h  p e o p l e  p r i o r  t o  your  t r i p ,  
you can p u t  t h e  i n f o r m a t i o n  i n  t h i s  co r re spondence  f o l d e r .  Then 
when y o u ' r e  r eady  t o  go,  p u l l  o u t  t h e  f o l d e r s  and t a k e  them along. 

Get your  a d d r e s s  book up- to -da te .  Some p e o p l e  f i n d  it 
a p p r o p r i a t e  t o  b r e a k  t h e i r  a d d r e s s  books down by c o n t i n e n t  o r  
c o u n t r y  s o  t h a t  t h e y  a r e  s u r e  t o  touch  b a s e  w i t h  t h e  p r o p e r p e o p l e  
when t h e y ' r e  t h e r e .  Remember t h a t  even though you c a n ' t  v i s i t  
w i t h  a  l o t  o f  p e o p l e ,  j u s t  making a  t e l e p h o n e  c a l l  t o  them can be 
v e r y  s a l u t o r y .  Some p e o p l e  f i n d  it ve ry  u s e f u l  t o  j o t  down t h e  
names o f  f a m i l y  members, s e c r e t a r i e s ,  and o t h e r s  a l o n g  w i t h  t h e  
name and a d d r e s s  o f  t h e  p e o p l e  w i t h  whom y o u ' r e  i n  c o n t a c t .  ( A  
l o o s e - l e a f  a d d r e s s  book makes t h i s  t a s k  e a s i e r  .) . . . 
B r i e f i n g  Yourse l f  

I f  you a r e  v i s i t i n g  p e o p l e  o r  p l a c e s  you 've  never  encountered 
b e f o r e ,  i t ' s  an e x c e l l e n t  i d e a  t o  g e t  a  b r i e f i n g  on  b o t h .  There  
i s  p l e n t y  o f  i n f o r m a t i o n  a v a i l a b l e  i n  t h e  l o c a l  l i b r a r y -  ( o r  t h e  

Sedos Documentation c e n t r e - - e d i t o r ' s  n o t e ) .  Try t o  g e t  some under- 
s t a n d i n g  of  t h e  r e l i g i o u s ,  p o l i t i c a l ,  g e o g r a p h i c a l  and c u l t u r a l  
s i t u a t i o n  i n t o  which y o u - r e  go ing  t o  go . . .  

Keep Track and R e p o r t  

Of ten  we s e e  peop le  t a k e  a  t r i p  from which t h e y  b e n e f i t  
g r e a t l y ,  b u t  which t h e y  do n o t  s h a r e  w i t h  o t h e r s .  Think ahead o f  
t ime what k i n d  o f  r e p o r t s  you shou ld  be w r i t i n g  when you r e t u r n  
and who s h o u l d  r e c e i v e  them. I t ' s  a  good i d e a  t o  t a k e  a l o n g  a  
s m a l l  s p i r a l  bound " t r i p "  notebook i n  which you can j o t  down n o t  
o n l y  n o t e s  from c o n v e r s a t i o n s  b u t  an i t i n e r a r y  o f  p l a c e s  you 've  
v i s i t e d .  Y o u ' l l  f i n d  t h i s  a  ve ry  handy memory j o g g e r  when you 
a t t e m p t  t o  r e c o n s t r u c t  where you 've  been and what happened.  Many 
peop le  f i n d  i t  u s e f u l  t o  r e p o r t  a l o n g  t h e  way by d i c t a t i n g  o r  
w r i t i n g  o u t  t h e i r  t r i p  r e p o r t  a s  t h e y  go .  However, e x t e n s i v e  
t r i p s  o f t e n  need t o  be b roken  down i n  a  s e r i e s  o f  d i f f e r e n t  r e p o r t s  
depend ing  upon t h e  n e e d s  o f  t h o s e  t o  whom y o u ' r e  r e p o r t i n g  and t h e  
s u b j e c t s  t h a t  y o u ' r e  c o v e r i n g .  Remember t o  f i l e  t h o s e  r e p o r t s  i n  
such  a  way t h a t  t h e  n e x t  pe r son  from your c o n g r e g a t i o n  who g o e s  t o  
v i s i t  t h a t  p a r t i c u l a r  l o c a l i t y  w i l l  be a b l e  t o  d i g  i t  o u t  and f i n d  
o u t  what you d i s c o v e r e d  p r e v i o u s l y .  

Mind S e t  

How you t h i n k  a b o u t  a  t r i p  b e f o r e  you t a k e  i t  i s  v e r y  impor- 
t a n t .  I f  you t h i n k  a b o u t  i t  a s  b e i n g  burdensome and a  c h o r e ,  it 
w i l l  u s u a l l y  be d i f f i c u l t .  I f ,  on t h e  o t h e r  hand ,  you t h i n k  o f  i t  
a s  b e i n g  a  s p e c i a l  t i m e  which can be used r e c e p t i v e l y  and  p r o f i t -  
a b l y ,  it can e a s i l y  become a joy.  Those of  us who have t h e  Oppor- 
t u n i t y  t o  t r a v e l  need t o  s e e  it a s  a  p r i v i l e g e .  

Refe rence :  C A R I S T I A N  L E A D E R S H I P  L E T T E R ,  June  1979.  
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