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Most of this issue is devoted to documentation relevant to the General Assembly which
meets on 23 Juhe, This will be one of the most important Assemblies we have ever had--
perhapé the most important. All Generalates were sent an Evaiuation Questiomnaire

in April, and we present an analysis of replies below; unfortunately some replies

came in too late to be included, but an examination of them shows that they do not
significantly alter the picture.

The Minutes of the Executive Committee are also worth careful study, as they contain

a list of possible combinations of SEDOS services and posts. We are at a cross-roads
and must determine our future direction and form.
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THE GENERAL ASSEMBLY OF 23 JUNE 1975

The 47th Assembly of Generals of SEDOS will be held on Mone
day 23 June 1975 at 4:00 p.m. in the F.5.C. Generalate,
476 Via Aurelia. :

AGENDA:

Rt E o o o N S AN E I IS

1. Minutes of the 46th Assembly. (SEDOS 75/217-224)

2. Consideration of the Analysis of the Evaluation
Questionnaire. (SEDOS 75/441)

3. The future form and role of SEDOS.

The business meeting will be followed by a reception in
honour of the out-going Executive Secretary, Fr. Bs Tonna
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SEDCS EVALUATION - JUNE ASSEMBLY 1975

SEDOS 75/441

An analysis based on the response of 25 (out of 40) Generalates to the Evaluation Ques~

tiommaire distributed in April 75.

1,

2.

Sa

The Generalates think that SEDOS has a substantial Mission role to play, today and

in the future. The only exception scems to be the White Fathcrs: "what Sedos has
done, had to be done. Thanks to many of its initiatives, Generalates have acquired
excellent habits. But must onc continue to rely on these crutches when one can pro-
ceed on one's own?", taking exception to the EC statement "Mission is not possible
without being together. The question : What do I get from Sedos? is therefore not
valid., It should rather be; does Sedos effectively bring us together? (75/243). Their
comment: "together, yes, but what for?"

Though none of the other Gencralates took exception to-the "cooperation" philosophy
of SED(S 1in this way,many did question the methodology in which it is currently
striving to live it out, mostly because of the emergence of new factors like USG-
VI, PMV, RCA. This involves a review of the Secretariat. The most radical was, again,
that of the White Fathers:; SED(OS should Qgix produce a bulletin, classify and cire
culate documents.

Again, the other Generalates did not agree with this drastic¢ reduction of SED(OS ac-
tivities and services. Indecd, consensus on dropping one or more of these emerged
only in one case: Joint Venture (13 out of 25) which, again according to the White
Fathers, was "a typical case of waste of time and energy". In fact, no one Genera-—
late gave JV, (listed among 6 activitics and services in Question (1) more than
fourth priority.

This particular question (What are the most fruitful activities or services of SED0S?)
produced an unmistakable preference for the weekly bulletin: 291 gave it first priori-
ty, the other two sccdond and third, In between the bulletin and JV, consensus emer-—
ged as follows :

The Working Groups - 2 U4first" 7 "seconds" and 4 "thirds"

The ‘Doc. septvices = 7 "seconds" and 3 "thirds"

The Ad Hoc meetings- 7 "seconds" and 8 "thirds"

The Assemblies - 1 "first" and 8 "fifths",

The details are given in Table 1, which breaks down respondents into three categorics:
Exclusively missionary Institutes of Men, Othcr Institutes of Men-Religious, Instie
tutes of Women Religious.

The weekly bulletin (Q.4)

a) Is the weekly bulletin recad by vour staff? 23 answered yes. 4 encountered difficul-

‘. .ties because of language and length.

b) Could you mention items which you found useful recently? The Synod ooverage was
mentioned more often (11), with the Signs features sccond (6). Other items mentio-
nced were ; reports on international meetings, on countries, on thcological and
other trends, on youth, on evangelization, local church, development,

c) Have there been items which you found without interest? Four cases were reported
by 4 different Institutes: doctrinal articles, full reports of working groups,
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the slant of particular articles (75/145 FE), llstsof documents, woman's year.
d)nggestlons- less theory, jargon, verblage, blas, less frequent (tw1ce a month)a
- - more subtﬁieg, néws from, For Generalates, interviews, cxperiences
hlghllghtlng of documents, Frenche
Four Institutes asked for a rcduction of present frequency to twice a month., One
pleaded for better delivery, another for better production.

The VWorking broups (Q.3)

7 Generalates did not answer this question at all.
5 referred tc the Development Group, 4 to the Communicationsgroup and 4 to the Heal

gqrcup.

*The Health group was commended for its good atmosphere and for the methodology -

a stcering group guides the work of a broad group which reaches out beyond SEDCS.
The Communications Croup was questioned: isn't SEDOS itself "communication". Sugges-
tions were made that it become an "ad hoc" group. It was noted, however, that its
weekly bulletin scrvices had once becn widely used in Gencralates.

The Deveclopment Group was criticized by one Institut as vague, academic and closed.
Another Institute thoughtit excellent because of the :issucs it tackled - in a detai-
led, open way. In particular, its work on the Urban Mission was much appreciated
(and shared) in one Gencralate.,

General suggestions were offered for all groups: opening up to other languages, whol
day mcetings (instead of monthly): shorter, ad hoc, studies; wider use of interviewi
techniques; mectings with other groups; link up with the persons who arc working on
reflection and contlnulty to help Councillors whe are often absent from Remeg better
preparation of part1c1pants.

The Documentation Services (G.6)

a) How often has your Institutc utilized the Documentation Services?

2 Institutes answered often, 19 occasionally, % not at all,

b) On which topics? Specific problems in particular geographical areas were mentio-
ncd most frequently, The response was otherwise scattered: catcchists, mass media
contracts, chapters, rcligious life, small compunities, local church, formation,
global awareness, concept of Mission today, theology of incarnation,

¢} Did you find what you were looking for? 13 answered yes, 2 no.

d) Did you find the documentation easily accessible? 13 answéred'yes, 2?2 no.

e) Does your Generalate provide SEDOS with documentation? 12 answered yes, 4 no.

£) Suggustions; a directory of documentation sources in Rome, coordination of SLDOS
work with them, file-card systcem for use at individual Gencralate, summaries of
documents, the cmployment of a professional documentalist.

The Assemblics

All the Generalates reportcd regular participation in thc Assemblics and specific
names werc given. The question (2c): what do you expect from these Assemblies? ge-
nerated consensus on inférmation about the Mission today (8) and about Scdos itsclf(
4 loocked for policy making for this group, 4 for consideratien, in small groups, of
the conclusions of the working groups or of a common missionary CONCern.

To the question (24) which asktd whether these cxpectations were met, 6 gave a posi-
tive answer - referring to the contacts made and to the topics recently chosen. The
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reservations made by 2 of these 8 and by the others grévitated towards a plea for more
enthusiasm (2), more method (2), more linkage with the day to day concerns of Genee
ralates (1), more imput (2), and more time (3), more depth (1), more openness (2).
13 did not answer the question about the appropriate style to adopt in these Assem—
blies (2e). 3 asked for less formality, more rcports, more group sessions and 1 for
more solidarity. 6 Generalates suggested two or even one Assembly a year.

Specific suggestions made (2f) werc scattered: liturgy, clcar formulation of topic,
better organization, fresh insights from external speakers, preliminary paper work,
coffee at the beginning of the sessions, more French,"hotter" topics. One Institute
questioned the present heterogenecity of the Scdos group, another thought it too large.

Joint Venturc

14 Generalates did not think JV useful (5a), even though some found it intercsting
(5b). Indeed no one found it necessary and one did not think that SED0S needed be
known outside the circle of its own membership. Thel12 Gencralates who found it usc-
ful offercd various suggcstions for its improvement: its transformation into a quar-
terly rcport on Sedos activities (3), its covecrage of the highlights of the weckly
bulletin - particularly interviews, policy elements (3), its production by the Commu-—

nications group (2).

One way of replacing JV was to contact pressmen in Rome.

It was noted that, insofar as JV was intended as a public relations instrument, its
evaluation should really bc made by the non-Scdos members to whom it is sent.

The new programme
The preferenceg:ggch of the 4 projects were distributed as follows - with some of the

Generalates selccting more than onc:
~ Signs:10; Formation %; Primary cvangelization 6; Communities:%.
As regards the specific questions:

‘7b: why are you interested? 6 considered Signs as basic for mission today. Trans

cultural trends have to be identified before an adequate response can be worked out.
2 considered formation a basic need and another 2 thought it was a specific Ffunction
of Generalates to promote it by investigating new approaches. Onc considered it as

a unique opportunity for cooperation. Primary evangclization today demanded new ap-
proaches — for cxamplc the development of dialogue - and certainly the removal of cur-
rent ambiguities,

Small commnitics werc considerced by one Generalat as the trend in the Church and

by anothcr as the means to revitalize religious life. Guidelines were badly nceded.
To thc questions "what do you expect from cach (7c¢) and "what do you think is the
best way to proceed (7d), the answers varied according to the Project,

Signs gencrated pleas for morc depth and better method, perhaps through the help of
profcssional analysts (1). The most important signs could be identified and one or
two "read" in depth, through input sessions (1), review of literature by the Secre-
tariat (1), mitual animation for discernment and cooperation (1). One Gencralate
suggested that this project be combined with the one on Primary Bvangelization.
Formation could preduce a joint programme (3) and instruments (1), a sharing of

what is already going on (3). One Gencralate cxpected a new methodology (1) which
would put Formation squarely in life, by lifec, through plamned meetings and rcsearch,
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Primary Evangelization would call for wide information and insight sharing (7) espe-
cially as far as geographical and sociological areas are conccrned (1). The concept
itself has to be .classified and guidelines developed (1)s Experts could be called

in but in a context of carcfully planned mcetings and research.
Small commnitics also requires wide information sharing and consequent publication

in the bulletin. It could gencrate an instrument for planning, an overview of what
is going on.

The response also produced gcneral remarks about method: prefercnce for small sub-
groups of 4~5 (1), stress on the pastoral ministry of visitation,

The role of Sedos today {(Q.8)

The key question "In present day Rome does Sedos fulfil a useful role which is not

fulfilled by others?" produccd a wholc rangc of motivations to substantiate thce genc

ral, positive consensus highlighted under 1 abovc.

These motivations could be synthetized as follows;:

Thanks to the brecadth of its membership, "Sedos is Synthesis" - bringing togcther me

and women in a situation of cquality, integrating theory and ''grass-root" reality,

generating opportunities for cooperation.

In fact,"it offers more than we take advantage of". It could become morc of an ins-—

trument through which a Generalete could do more for Mission? by opening up new hor:

zons for the Councillofs, new challenges for mutual support, more exposure to other

views. It could become a policy making body, a pressurc group - thanks to its uncf-

ficial and informal character.

It was remarked, however, that it had become less useful than before (3), The danges

of duplication,; meaningless gencralitics, baroque administration werce thercs In thic

perspective, the questions on which Sedos activities and services should be continue

(8b), should be riduced (8c) should be added to (8d), become crucial. The answers :

~ continue the weekly bulletine

- " the Health and Development group, but consider tylng them'up to thc new
programne (1),

- continue the documentation service but in the light of the answers _to Q.63

- " the Assemblies, but perhaps rcducing their frequency {sece q.2);

-~ improvd the mcthodology of the ad hoc groups and of the new programme;

drop Joint Venture.

Among the services to be added or strcongthened ; situation reports (1), rcferral sy

tem (1), ongoing orientation about thc shape cf Mission today (1), services of ana-

lyst (1),

The Secrctariat

The visits of the Executive Sccretary to the Generalates were considered too rare
by 13, sufficicnt by 9. They were considered fruitful for the following reasons:

~ a "living synthesis" of the SEDOS group

wider perspcctives of the Missionary entcerprise

a challenge to onc's commitment to Mission

- information about Sedos,

4 Institutes thought the membership fee Loo high.

The following Generalates would consider the possibility of offering members of the
Institute to scrve on the Sedos Secerctariate

FMM ~ F5C - ICH ~ 0.CARM - OMI ~ RSCM -~ RSCJ - 5CMp~M - S5MA — SNDN -~ SSND,
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Provisional conclusions and alternatives
Conscnsus®® uscful role for Sedos in the present Roman set up.
Readiness to revise its original rolec in the facgmof nev_realities.

N

AN eI EqUE LT IS A Ivities and sorvices by: dropping Joint Venture, developing

methodology of group work — indluding Assembly. FPeople feel gullty wgg

- sharpening ihe brief of thc documentation scrvices.
- continuing the weckly bulletin; porhaps reduced to twice monthly
= stepping up the visits of the E.S. to the Gencralates.

In the frame of the new programme: — re-=affirmed as valid.

P.S. Classification of responding Generalates used in the tables:

Women: FMM = ICM = RSCM — RSCJ — SCMM-M — SHCJ ~ SNDN — SSND - S§PS— OSU

Men - mixed: CM - FSC — O.CARM - OFM-CAP — SDB — SJ.

Men - exclusively missionary : IMC - OMI - PA - SHA - SVD.

the

carmot
ings.
10 out of 1
6 1 11
9 " H 1

Il-bl
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TABLE 1 - FPREFERENCES FOR ACTIVITIES / SERVICES

QUESTION 1 Women Men - mixed Men - excl, Missionary

ASSEMBLY 6 ~1=~3-4|6=-5=-5=3 5«55«44 -2~2~-6-=-5
5=5=-5 12-4

W. GROUPS 2 =5-2-2(2-2=4-1 4 -3 -3=-4-3-2-1
3 -4 5 -2

BULLETIN T =311 121121 1 a1 =1=1=-1-1-1
T w1 %1 ~ 1 1 -1 -2 1 -2

JOINT VENTURE{ 4 = 6 = 6 ~ 6 | 5 ~6 = 6 = 6 6 =3 -6—-—6=5=5 =6
6 ~ 3 ' 5

DOCUMENTATION| 2 =2 =5 -5 ( 4§ =4 =2 ~ 4 222 -2-.5~3-4~4
4 -3 3 =6

MEETINGS 3222 -413-3-3-2=5 3 e —f=-6=2=3
3-2-4-4(14-2~3
9.

TABLE 2 -~ DOCUMENTATION SERVICES

QUESTION 6 Women Men-mixed Men Miss.
Often comsulted 2 0 8]
Occasionally consulted| 5 4 5
Never consulted 2 1 3
Outcome : YES 6 4 4
NO 2 0 _ 0
Accessitle : YES [ 4 4
NO 1 0 1
Input : YES 5 4 4
NQ 2 1 4




TABLE 3 - NEW_PROGRAMME SEDOS 75/447

QUESTION 7 ot Women Men - mixed Men - missionary
Primary Evangelisation 1 2 N 3
Signs of Times 6 1 ) 3
Small Communities 2 1 v 1
Ongoing Formation q 1 3
Generic response 0 1 0
TOTALS 13 7 10




TABLE 4 3 ACTIVITIES

to continue
to reduce
tc suspend

SEDOS 75/448

QUESTION 8
ASSEMBLY W.G.'s | BULLETIN | J.V. DOCUMENT, | AD EOC MTGS
: 17
c E 5 5 0 6 6
0
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TABLE 5 - VISITS OF THE EXECUTIVE SECRETARY
QUESTION 9 WOMEN MEN-MIXED MEN-EXCL, MISSION,
TOO RARE 8 2 4
SUFFICIENT 2 4 3
TOO OFTEN 0 0 0
NOT AT ALL 0 0 1
TOTALS 10 6 8

CLASSIFICATION OF RESPONDING GENERALATES :

WCMEN : FMM - ICM - RSCM - RSCJ -~ SCMM-M - SHCJ - SNDN « S58ND - SS5FS -~ 0OSU.

MEN-~MIXED

: OM - FSC ~ 0.CARM — OFM~-CAP - SDB - SJ.

MEN-EXCLUSIVELY {{ISEIONARY : IMC -~ PA - OMI ~ SMA - 5VD - 5X - COM - CSSP - MSF.




SEDOS 75/450

MINUTES OF THE EXECUTIVE COMMITTEE MEETING OF 19 MAY 1975

A meeting of the Executive Committee was held at the Sedos Secretariat on 19 May at 4:00p.m.

Present were: OSr. Claire Rombouts ICM, Sr. Francis Webster SCMM-M, Sr., Mary Motte FMM,

Sr. Danita McGonagle SSND, Fr. Ary Roest Crollius SJ, Fr. Joseph Hardy SMA,

Chairman: Eroe. Charles Henry Buttimer FSC.
Secretary: Fr. B. Tonna.
1+ The minutes of the previcus meeting were approved after inserting the addendum "through

them" tc the last paragraph. It was agreed that, in future, minutes would be circulated
to the whcle membership in a draft form, before their formal apprcval by the Executive
Committee.: ‘

The synthesis of the response to the evaluation questionnaire was then taken as read and

discussed. The following points emerged:

a}) "Together for what?! had asked the White Fathers, in their answer. A Sedos "philoso-
phy" of cooperation had been formulated on several occasions. It seemed that, right
now, we should be very modest about it and speak more in terms of "mutual services
rendered”. Sedos would then become meore of a service centre.

b) The malaise seems tc gravitate around the real danger of duplication. It semms we
have not done enough to eliminate it. At the same time it 1s normal that the same
people would go cn meeting under different umbrellas. These people are probably
those who are expected by their Generalates to keep contact with the outside world.

c) The SEDCS group is now heterogenecus. The original "exclusively overseas missionary
sending Institutes of men" opened their 'tlub" to other men-Institutes which had
other aims, besides the overseas missions. At a later stage the "club" was opened
to Institutes cof women. The fact was considered positive and it would not help the
Mission--and, indeed, no cne--if SEDOS splits up into "missionaries", "mission-
sending" and "women's" Institutes.

d) A report on previous evaluation of JV should be circulated among Generalates. This
would substantiate any recommendation about its future and about ocur real options.

e) Six (6) names of possible candidates for Executive Secretary were mentioned but, as
yet, no firm prospect emerged. It was considered essential that the description of
this job be clarified further before interesting Generalates .in it. )

£} It was re-affirmed that the programme endorsed by the March '75 Assembly would con-

tinue to guide the activities of SEDOS. Indeed, even if reduced to the documentation
and the bulletin services, SEDOS would still need a programme-—even if only to guide
the selection of documents for classifications and for circulation.

g) SEDOS could consider offering "study contracts® to individuals or teams of theolo-
gians, sociclogists and other experts. This would have the effect of focussing
better on our real documentation and study needs. It could also reduce expenses on
cverheads and salaries.
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THE SERVICES DESCRIBED:

A. Assembly: All members of SEDOS gather to take decisions, to study common concerns
or simply to be together. The present Statutes require 4 assemblies per year.
These were organized on a half day (afternoon) basis. But SEDOS members also used
to meet for symposia and seminars. .

Options: Once a year, twice a year, four times a year: morning, afterunoon,
two (2) or more days. '

B. Documentation Service: books, periodicals and fugitive documents are collected and
classified at the Secretarlat because of their contemporary missiconary interest.

-~ They are carefully selected in terms of the needs of the Institutes. They are in-
dexed by subject, country and origin. A list of items classified is distributed to
the Gencralates every month, Requests for documents are cleared by the Secretariat.
Options: Computerization -- already being considered.

- Co Weekly Dulletin: the weekly, 20 page hand out which is circulated among interested
members of the SEDOS Generalates every week., It includes announcements, reports of
meetings, excerpts from new documents, situation reports on special topics and other
features. Options: -Once a week, twice a month, once a month, less than 20 pages.

D. Ad hoc Mectings: Meetings cohvened to sound opinion or to communicate "méssages"
- about an issue considered to be a common miesionary concern. There is usually no
formal follow-up and the.meetings are called "ad hoc" because they do not belong to
a series. QOptions: set a limit -- not more than 2 a month.

E. Working Groups: At present there are two active working groups focusing, respective-
ly on a) development issues and b) the health ministry. A third group for communi-
cations is dormant. According to the Statutes: "Each working group elabeorates
joint projects in a specific area determined by the Executive Committee, which also

selects its members on the basis of their competence in the field defined by its
" terms of reference" (Art. 19). These members usually commit themselves to a monthly
meeting and to some aspect of the project developed by their group.
Options: Each group selects its own secrectary to write reports and coordinate
activities. :

F. Projects: This is a new development in SEDOS methodology. The December '74 Assembly
indicated areas of priority in following up the Synod on Evangelization. These were
translated into four projects--which the March '75 Assembly approved. It is not yet
clear who will guide the work which each requires--a special coordinator for each?
the Executive Secretary? the Executlve Committee? a core group? '

G. Joint Venture: a 50 page quarterly publication on M15510n and SEDOS contributions
..to Mission sent free of charge to Episcopal Conferences, Associations of Major Su-
periors, Pastoral Institutes and other groups indicated by the Generalates. There
are two editions: English and French, :
Cptions: hand outs to press men; press conferences.
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4. THE ALTERNATIVES NB: The 1list of 5 combinations of services is progressive,

with a service added at each stage, according to the pre-
ferences shown by the evaluation returns. Other combina-
tions (for example ABCF) are of course possible.

ABC Assembly / Documentation / Bulletin.
‘Secretariat: Executive Secretary, hia/hér secretary, part time documentalist
Budget: Overheads: £ 5m ‘
Salaries: 4m + 3m + 2m
Total: £14m .
Membership Fee: £ 350,000 per annun
ABCD Assembly / Documentation / Bulletin / Ad hoc Meetings
Secretariat: Executive Secretary, hig/her secretary, documentalist
Budget: Overheads: £ ém
? Salaries: Am + 3m + 3m
Totals £ 16m
- Membership Fee: : £ 400,000 per annum .
ABCDE  Assembly / Documentation / Bulletin / Ad hoc Meetings / Working Groups
Secretariat: Executive Secretary, his/her secretary, documentalist
Budget: Overheads: £ Im
Salaries: Am o+ 3m o+ 3m
Total: £ 17m
Membership Fee: £ 425,000 per annum ) .
fABC éggémhly [/ _Documentation / Bulletin / Ad hoc Meetings / Working Groups;/Ppgggcts
DEF . . . .
: Secretariat: Executive Secretary, hls/her secretary, decumentalist,
' Coordinator of Projects ﬂ
Budgets Overheads: £ 7m + 2m for "study contracts"
Salaries: _4m + 3m + 3m + 3m (for coordinator)
Total: £ 22m
Membership Fee: ‘ £ 500,000 per annum, without study contracts
N £ 550,000 per ammum, with study contracts
ABC Assembly / Documentation / Bulletin / Ad hoc Meetings / Working Groups /
DEFG Projects / Joint Venture
- Secretariat: Executive Secretary, hig/her secretary, documentalist,
Coordinator of Projects
Budget: Overheads: £ 7m + 2m for J.V. + 2m for study contracls
Salaries: 4dm + 3m + 3m + 3m
Total: £ 24m
Membership Fee; £ 600,000 per annum o

Estimates are based on the SEDOS budget for 1975 (74/845) and are in Italian lire, with
m standing for million. The membership base is taken as 4C.
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The Job Descriptions Re-considered

Executive Secretary: The Statutes described this job under four heads: a) directs
the personnel of the Secretariat, b) prepares projects. « ., c) presents quarterly
reports on the activities of the Secretariat to the Executive Committee, d) assists
at the meetings of the Assembly and the Executive Committee and takes their
minutes. (Art. 18)

The Execufiive Committee would add: visits the Generalates regularly; edits the
bulletin; selects documentation.

Personal Secretary:to the Executive Secretarys This person would be a professional
who would be expected to take over from the routine office duties: reception,
filing, typihg, production and distribution of bulletin, etc. English, French
and Italian are essential.

Documentalist: This person would select, classify, index, store and eventually
retricve relevant documents in close collaboration with the Executive Secretary.
When the computerization negotiations are concluded, the job could become part

time.

Coordinator of Projects: This person would be expected to activate the specifications

of each project approved by the Assembly.

Present jobs which could be reviewed or abolished:

Editor of Bulletin - part time - £ 1.5 m

Assistant to English epeaking groups - full time - £ 2.5 m
Assistant to French speaking groups - full time - £ 3 m
Clerk typist - full time - £ 1.8 m

k

P
i

1 - The Editor's duties would be taken by the Executive Secretary.
The other three jobs would be amalgamated in the new job of Personal Secretary.

The next meeting of the Executive Committee will take place on 12 June at 4300 p.m.
at the F.5.C. Generalate.
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EVANGELIZATION TN SRI LANKA
A Study by Bishop Edward J. Fernando, C.M.I.

1. Bald Realities

The image of the Church in Sri Lanka is a mixed one. The reaction of the pOpulaCe
based upon the impression she has created down through the years has ranged from admiration
and friendship to rivairy, suépicion and hostility. There is also an attitude of indiffer-
ence on the part of many people. The Papal call for evangelization could bring us blessed

renewal.
There is to a certain extent admiration for her efficient organization, the dedica-

tion of priests and religious, the loyalty of the laity and the general discipline and
order prevailing among her members. Pecple are also grateful for the service she has re-
tained in the educational spheres.

At the same time, the Church has been cénsidered as a 'closed' community--unable
to cherish interests other than her own and standing aloof from the cultural, social and
economic aspirations of the Nation. She is considered as being Western in her thought, out-
look and ways of 1life. She is also regarded as a community which does not place enough
emphasis on such values as poverty and $implicity.

2. Change of Attitudes '

Inspired by Vatican II and her own National Synod, and impelled by the vastly changec
and changing conditions in $ri Lanka, the Church has honestly acknowledged the inadequacies
of the past, and is committing herself to the present with sincerity. The pace is still
slow but a beginning has certainly been made. In recent years, there has been a great deal
of rethinking and change of attitude. The Church has been integrating herself more and mcre
in naticnal aspirations. She has cooperated in very concrete form with definite initiatives
of the nation as housing, shramadana (voluntary manual work) and development. She has taken
very meaningful and even daring steps forward in shedding Western ways and 'ceylonising' her
outlook and her Liturgy. She has grown increasingly sensitive about being associated exclu-
sively with any single political party and has tried to understand the respective aspirations
of all parties and adopt their positive values. She has projected an image of much greater
openness. |

The external appearance of churches and ecclesiastical institutions as well as their
internal decor and furnishings could be more in keeping with Christ's poverty.

The ‘Church has been at fault by net serving humatity sufficiently--in the fields of
seeking justice for the people, distribution of wealth and influencing social patterns.
Though in years gone by she inspired the Social Justice Movement, in recent years she has
been more or less indifferent to these problems. It must be admitted, however, that certain
organizations like the Socio-Economic Training Institute in Kandy, the Social and Economic
Deveclopment Centre in Colombo and the Civil Rights Movement are making some impact in the
socioeconomic spherce.

The Church has also failed to make a substantial contribution to healing the maladies
of racial and caste discrimination in our country. Even now there does not seem tc be any

positive thinking along these lines.

3. LEvangelization _
The vast majority of our people have not realised their sacred duty of taking the

Gospel message to each other and to the world, to bear witness to the truth, to justice and

to charity. The work of evangelization has been considered the duty of priests and religious
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only, and not of the laity. Due to this mistaken noticn of the mission of Whe Church, a
large majority of Christians in Sri Lanka are totally indifferent and uncommitted.

Even priests and religious--but more especially the laity--due to this mistaken no-
tion of the mission of the Church--need to be oriented towards and grow in this sense of
Tnission--the true mission. To provide motivation each Diocese should set up a special
committee to study and promote the work of evangelization. Its membership should include
Priests, Religicus and Laity.

4. Eyes on the Future

Efforts are bing made to implement some of the decisions taken at cur Synod: a)
Seminars have been held at Naticnal and Diccesan levels to ensure the continued training
of Priests; b) In an effort towards shared action, Priests' Councils have been set Up,
though with varying degrees of success; c) Liturgical experimentation has been permitted
in certain instances.

5. Liturgy
On the matter of liturgy, much remains to be done. The Liturgical Commission should

be prodded on to work effectively and to be of help to priests.

- As leader of liturgical worship, the priest should make feligion meaningful to his
pecple. Recent liturgical changes have made services more relevant to the people. DBut the
individuality of some priests tends to obtrude itself at the expense of the actual needs of
the lccal Church.

It has becen felt very strongly that every priest should be proficient in the two na-
tional languages. Effective measures should be taken in this regard in the Seminaries.
(The Colombo Minor Seminary has been asked to teach both languages to its students.) Unfor-
tunately toc, the comphete ritual is mot yet available in all three languages.

6. Parish Movements

The dynamism of the priest is essential in activating movements at parish level, and
especially at implementing directives and decisions made at naticnal level. In the further-
ance of this, closer collaboration of priests themselves is required--both at district and

naticnal levels.

7. Population
With the influx of the rural population into towns, the language problem is creeping

in, bringing with it racial divisions and differences. There is also the econcmic disparity
between the haves and the have-nots; the superiority of the ducated vis-a-vis the uneducated
the superiority of the products of the city schools over those of the village schools. All
these factors impede the growth of real parish communities.

8. A Kew Phenomenon
Manifesting itself in the Church of God in Sri Lanka after Vatican II is an uncer-

tainty with regard to her teachings. This is due to varied and often conflicting theologi-
cal interpretations given by some priests and by others on subjects in the teaching magis-
terium. Such are birth control and confession. This has given rise to confusion and un-
certainty in the minds of the laity and has proved a stumbling block to many. An effective
clarification is cssential in the wider intcrest of evamgelization.

9» Ihe Religious

Over the past hundred years, the Religious living in Sri Lanka have done much to bear
witness by their consecrated lives of spirituality and dedication. They have rendered in-
valuable service to the Church and to the country in the fields of educaticn and social
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apostolate. The children in schocls, the sick, the orphans, the handicapped and the aged
have all been the obJects of their soclicitous concern.

In the past, the service rendered by Religious had been maimdy:lmstitutional. Their
spirituality was one of separation from the world. As a result, their life-style tended to
be cloistered, secluded and cut off from the people. There had not been a deep involvement
of the Religious in parish activities egpecially in the urban areas. The Religious living
in rural areas definitelyccut a better picture by their almost total involvement in the work-
ing of the parish. Now there is a marked change for the better in the attitude of religious
living in urban areas too,

After the nationalisation of schools, many religious have begun to seek their zpos-
tolate cutside the seclusion of their walled-in convent schools. Religicus life in Sri Lanka
haz readjusted itself to meet changing conditions. Now we find religious engaged in the
catachetical apostolate outside schools, working in clinics and dispensaries, guiding youth
meverents, participating in developmental projects and dedicating themselves to pastoral work
in estates and rural arcas.

In spite of all the changes—-or partly as a consequence of them--there is a further
search arong scme religious, especially the younger ones. This often leads to a certain
sense of dissatisfaction, even of frustration. Though the numbers leaving the Religious Life
are comparatively very few in Sri Lanka, still it remains a challenging factor for the Church
10 Lay Revival

At present, there is great scope for the laity to fulfill their duty of evangeliza-
tion by witriess in Sri Lanka. Paradoxically, there is a religious revival in the country.
HMany, disjlliucioned i~ their belief in materialistic ideclogies as a consequence of the hard-
ships thev have had to face, are turning to religion for sclace and solution to their

probloir..

1. Current Oricntations

)

The precent orientations have taken into account the f£ollowing:

The Christian teday is no more living in a world of static and unchanging values, but
in a rapidly changing environment where everything is questioned in terms of pra@natic values,
b) The phcuaorencn of secularization where the sacred is being pushed out of line as

less important and even irrelevant.
c) The llass HMedia explosion and the horiwontal explosion of child-educaticn.
d) Socialization of political life and the belief that it is a panacea for all eco-

nomic and socilal problems.

jsb)

e) Urbaiization and industrialization.

£} The institutiocnal mode of religion more concerned with maintaining the established
order then leading mankind meaningfully with a due commitment to transcendental values.
12. The Scheol feke-over

Sirce the nationalization of schools, the so-called catechesis in school has suffered

a severe sotbick, although religion itself is a compulsory subject in the school curriculum.
Significant factors are: lack of adequate time and mmitable environment, absemne of comped
tent tenchers, dispersion of students in largely non-catholic schools and even direct chal-

lJengre tn e £29th 0f gtudents by the presentation of contrary values in other subjects.

13. Mass Mcdia
ioss 1-dia can be an effective means of announcing the good news of salvaticn. The
Church has also the duty of instructing the people in their proper use. There has been a
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definite improvement in the use of the .Mass Media by the Church in the fulfillment of her
mission. However, it is generally felt that much more could be done. |

a) Films: A National Film Office has been established to amimate and Christianize
those working in this field. A large number attended the conference held in this commection
in 1973. Since the film is one of the chief sources of entertainment and relaxation open to
the people, film appreciation courses should be given high priority.

b) Radio: The radio apostolate has been limited to the hours given by the State
Radio. $Sinhala and Tamil programmes have been alloted to different persons in the various
diocesess They either produce the programmes themselves or send in scripts. Diocesan repre-
sentatives for this purpose have been appointed by the respective Dioceses. Training Semi-
nars have been held in script writing and programmings Some dioceses have corganized Lis—
teners' Clubs to review programmes and conduct discussions on them.

This is a field where much improvement is essential. Programmes which would be more
beneficial to the people are lacking. The complaint now is that programmes cater to special
groups and are not of mass appeal. More persornagl should be trained; at present nearly all
are amateurs. The use of commercial radio has not been exploited yet due to lack of funds.
The possibility of relaying programmes, not particularly Catholic, but of moral and human
interest, should be explored,

c) Literature: The Catholic weeklies should be made efifentive instuments to proclaim
the message of Christ. Efforts should also be directed at improving the stardard of novels
50 avidly read by thousands. Novels of human and Christian values could be published in
Jreater numbers if the Church extends her patronage to deserving writers. Religious instruc-
tion by means of correspondence courses is Ffast gaining popularity and the Church should use
this means of evangelization too.

‘4, Apostolate to Estate Workers

a) General background: There are one and a half million estate workers the majority
»f whom are Indian Tamils of Hindu origin. Their religious background, with belief in God,
~enders conversions from among them easier than from Buddhists. There are conversions every
rear, though comparatively poor. Eighty percent of Catholics in the Kandy Diocese and forty
vercent of the Gaocle Diocese are plantation workers.

b} Pastoral care: During the last ten oe-fifteen years, the pastoral service and
:are these workers received from the Church has improved. A noteworthy feature is the open-
ng of small communities of Religious Fraternities in these areas. A few full~time catechists
young men and girls) have also been employed. An annual Inter-diocesan Seminar and one at
Jdocesan level every six months, help to update those g¢ngaged in this apostolate. the Socio-
.conomic Apostolate of the Church has so far touched only marginally the interests of these
lantation workers.

¢} Immediate requirements: At a Seminar held recently, an evaluation of the work
.one was mades More lay catechists need to be trained. Priests and religious with a good
nowledge of the Tamil language should be given a course in Missiology and directed to this
postolate.

The opening of more 'Fraternities' in these areas would be of great help. Where this
s not possible, teams composed of a priest, religious and laymen should spend a few days on
ach estate. Adult education is a priority.

There could also be more involvement to cbtain for them a better share of human
.ights. This is #&lso an area open for the apostolate in the educational, social and moral
pliftment spheres.
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15. Workers' Movement

The Christian Workers Movement and the Young Christian Workers collabeorate closely.
There are Worker Movement Groups in the dioceses of Colombo, Galle, Chilaw and Jaffna.
These groups tackle the problems of the workers in their respective areas. Current affairs,
trends in the country, national and international problems, government Bills, are also dis-

cussed at meetings at Headgquarters.

16. VWelfare and Thrift Societies

These have been formed to help fisher-folk and farmers. These Societies arc of
great help to migrant fishermen in particular.

Groups of working mothers too have been inaugura®:d. A Naticnal Shramadana Secre-
tariat plans and directs organized veluntary work campaigns. Direct dialogue betwcen the
Clergy and Laity will help all engaged in this apostolate to understand each other's pro-
blems more realistically and to help each other in their activities. .

17. Ihe University

General background: WNo more than four percent of the 12,500 students in the f£ive
campuses are Christians. The’majority of our Varsity students are politically apathetic .d
conformist in practice. The interests of most of them are confined to their books and
lectures. .

However, in the campuses there are political movements affiliated to the major noli-
tical parties in the island and socialist ideologies have much influence over the <ludiuus.

There is a decline in religious awareness due to lack of instruction and the iallu-
ence of materialistic ideclogies. They begin to find difficulties in certain dogm.s ond
moral teachings of the Church. Gradually they become guite indifferent and apatihztic “o-
wards religion, even to the extent of being reluctant to be called Christians.,

The aim of the apostolate has been to cater to their spiritual needs, to kesp aliv:
their religious commitment, to make them alive to their duties and responsibiliticc lowvards
society, to guide their critical outlook and to provide for clear and logical thinking.
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SPECIAL MEETING ON ETHIOPIA AND MOZAMBIQUE

A meeting was held at 4:00 p.m. on 22 May at SEDOS Secretariat to give Fr. W. Goossens,
CICM, an opportunity to report on his visit to Africa, and to Ethiopia and Mozambique in
particular. ‘

Present: Fr. G. Lautenschlager CeM.M. Fr. J. Lang M.M.
Sr. M, Motte FeMeM. Sr. L. M. Bankes S.N.D.N.
Fr, L. Bano F.5.C.J. Mr. Terry Waite
Fr. A. Orlando Fu.5.C.J.

For SEDOS: Fr. Bs Tomna and Fr. L. Skelly, S.M.A.

1. Fr. Goossens explained that his tour of Africa had had two purposes (a) to find out
the most suitable fields for new missionary work, and (b) to locate areas in which
missionaries, who had beep,or might be, compelled to leave their present areas of
evangelization, could work. '

2. After méntioning brief visits to Senegal, Ivory Coast, Nigeria, the Central African
Republic, Zaire, Kenya and Uganda, Fr. Goossens went on to dwell at length on his
impressions of Ethiopia (where he spent three weeks) and Mozambique (where he spent
a fortuight).

ETHIOPIA

The first thing that strikes a Visitor is the poverty--that and all the evidences
of malnutrition. The ordinary people have been exploited by the feudal aristocracy for
. hundreds of years. It is difficult to know what the politics of the new military govern-
ment (the DERG) are, socialist certainly and perhaps Maoist. Until the revolution mis-
slonaries were only admitted to the country as "experts" for human promotion. So far
this policy has not been changed. 50% of the opulation is Coptic Orthodox but Islam is
advancing from East to West. However vast/are gnhablted by unevangelized animists. In
Addis Ababa he visited the Nuncio, the Archbishop and various Catholic agencies, but con-
cluded that there was no future for evangelization there. He then went on to the Vicariate
of JIMMA in the south-west. The Lazarists have worked there for 20 years but have only
about 9,000 Catholics in a population of three million. Little pastoral work is possible
in the atea, but schools, c¢linics and agricultural centres have been established. In an-
other province of the Vicariate some Holy Spirit Fathers—-from the former Biafra--were
engaged in {irst evangelization among a people (800,000) who are animists. In another
area Maryknoll Fathers were engaged in adult education, youth work and training of clergy.

The Prefecture of Awasa cobtains about a million people. The Comboniani (FSCJ)
are working there and have met with a good response (10,000 Cdtholics in 10 years). Most
of the people are animists and primary evangelization has a future. But there is a danger
of using outdated methods. Among a tribe of nomads in the area 3 Holy Spirit Fathers are
working. Some Consolata Fathers have begun vocational education in a Moslem area. There,
some of the Orthodox clergy have asked for retraining facilities to be made available.

The CICM's are opposed to taking over a whole area, preferring more limited and definite
commitmentss To this the Bishop has agreed.
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A visit was also made te the Vicariate of Harrar which is a largely Moslem area
with scarcely any opportunities for evangelization. ‘ '

Fr. Goossens swmmed up mission pricrities in Ethiopia as follows: (a) Animation
in the ecumenical sense, of the local Coptic Church. Young men, specially trained, would
‘be needed to'do this; (b) Human promotion work as Christian testimony; (¢} Primary evan-
gelization among animists. All missionaries should learn Amharic and a regional language.

On account of the fighting going on in the northeastern part of the country (be-
tween Ethiopians and Eritreans) no visits to the area were allowed.

MOZAMBIQUE :

The Frelimo takeover of power will deprive the Church of all privileges and leave
her free to build up a church based on community. Frelimo is socialist and looks to
Tanzania and, to a lesser extent, China for inspiration. Some of the leaders are anti-
Christian, but the most important figufes seem to, favour collaboration with the church.
Bishop Vieira Pinto of Vila Cabral (expelled by the Portuguese) has returned and is a
very popular figure. He has been elected President of the Episcopal Conference. Tvo
Africans have been made bishops and this has created a godd impression locally. : The White
Fathers (who left Mozambidue in protest at the trend of events under Portuguese rule) will
be returning shortly to the diocese of Beira, which has always been in the vanguard of
animation and renewal.

Frelimo is doing its utmost to prepare the country for independence and to create
national, patriotic consciousness. Their aim seems to be a multi-racial, socialist society.
They have no illusicns as to the difficulties that lie ahead. If the Church adopts a co-
operative attitude the future for Church and State could be very promising. . Some of the
Portuguese clergy (not those belonging to international Institutes) seem reluctant, however,
to make any effort to collaborate..

Mozambique has a population of nine (9) million of whem about 20% are Catholic.
S0 there are many opportunities both for primary evangelization and development work of
all kinds. The people as a whole feel good will towards the missionaries, particularly
the White Fathers, the Picpus Fathers, the Comboniani and the Consolatas--and, of course,
t0 the Sisters of all Institutes. The future of the Church is to a large extent in its
own hands.

—L. Skelly' S«MeAe
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NEWS FRCM AND FOR THE GENERALATES

A LETTER PROM AN OLD FRIEND:
Dear Brother Charles Henry,

Greetings from the back of beyond. If you want to see where I-am, you must look at
a map that shows Lake Tanganyika and then go inland 60 km to the West from Moba--that is the
former Beaudouinville. It is a very old mission station (1903) set in a valley where the
ground mist rises to greet the morning sun and where the evening sky is a kaleidoscope of
animaginable colours and forms. DBetween morning and evening the temperature rises tc 30°C,
and at present there is encugh breeze to stir the leaves but not the dust. It is indeed a
far cry from the Via Aurelia and yet this letter will show ycu that I do not forget the good
friends and their plans for the advancement of the kingdom.

T had a letter from Sister Jane in which she mentioned that she was expecting and
looking forward to a visit from our dear Gottwald, so I gather that he resists the onslaught
of the years and rises above the interminable fatigues—-I trust you are deing the same and
that the Roman scene is encouraging and that the new faces have brought new inspiration.

Since you have communities of Brothers in Zaire, you will be acquainted with the
current questions, uncertainties and changes of policy and orientation. It is for me a
testing ground of so many of our discussions: here, thére is no difficulty in seeing the
need for clearer ideas on "presence), 'witness", "integrated evangelisation", "levelopment",
"initiatives" and so on that we used to discuss with each other in Rome. The difference
lies in the context; it is a little easier to deal with problems when resources are so
lacking that they are easily identifiable. Another difference lies in the_community sphere;
nere we really do need each other nct just te work but to live, and to hope. And as you
know in the African milieu the charismatic individual may have his place but the witness
that speaks loudest is the group united in sharing and planning and praying and being
friendly. e .have not reached that degree of perfection, but it is perhaps easier to keep
it in mind here than there. ‘

It does seem to me extraordinary that for so long so much confidence should have
seen placed on religious instructions in schocls in general--I do not speak of schools such
as your own where the convictions of the teachers might be taken for granted. There is
;ign of a break-through towards family education, towards appreciation of the laymen, to-
vards the need for forming the local leaders of the communities, not just in a bit of
(nowledge but in Christian animation. o

That animation: even on the side of the religious and of our Fathers there is a
:onstant demand for it, and it has become almost a habit to expect it from superiors. There
ire undoubtedly some superiors who have what it takes, but they are few. In any case,
ifter one month hére, it seems to me that the problems are so varied and complex that the
mimation must come from the group: the wider the variety and the wider the scope of
:alent and experience, the better form of real animation may emerge. We are inevitably
.iving through the last stages of the old "activity" "constructivitis" era, and there is
1 glimmering of a realisation that Christianity builds "people". It is of course difficult,
ispecially for the older ones, to face the decline and even decay of s¢ much that represents
‘he lives of former missionaries both men and women. It is difficult to distinguish between
shat may be of value in the future if preserved, and what can profitably be abandoned. 1In
‘his compound, I am told, there is one kilometre of roofing; in the past it was seminary
md normal school and parish. How much can three men keep in condition for the sake of the
iospel and the pecople it is liberating. . .7 .../ﬁ..
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I said that I remember you often, and your colleagues men and women for whom I
have great affection and esteem« I ask only a little remembrance before the Lord from
time to time. I do not expect you to add an answer to this letter to your already over-
full timetable. You have been and will remain an inspiration and encouragment for me.

With every good wish and greetings esgpecially to Pablo,
Frank Moody

 (Mission Lusaka, B.P. 59 MOBA/SHABA,
Rép. du Zaire, 8 April 1975)

+ + +

+++ +++ +++

+ © o+ +
CONGRATULATIONS :

This year Brother Gerald Schhepp, S.M., celebrates the Golden Jubilee of his
religious profession. Brother was for several years Treasurer of SEDUS and his shrewdness
and wisdom contributed much to the organization. On behalf of all SEDUS member-Institutes
we extend heartiest good wishes.

On the occasion of a Solemn Eucharist in honour of the occasion Fr. Tutas, the
Superior General, had this to say:

"In the past 50 years, Brother Gerald has spoken often and long as a teacher,

professer and administrator, but this has been especially true in the past

few years as we moved from orre meeting to the other in our effort to be of

service to the Scciety throughout the world. We recognise ‘the great value

of the apostolate of administration: working with those who in turn work

with others,

"This is the wav I see our celebration of the Eucharist this afternoon.

This is the way I understand what God is saying to us. All that we must

do is be aware of His voice, of His loving call, and respond to it most
heartily with great gratitude for all His goodness to us symbolized in the
50 wonderful years of Brother Gerald's life thus far in the Society of ilary.
This celebratibn inspires us to pray with great confidence for the continued
aevelOpment of the religious vocation in the Church throughout the world."



