DRAFTING A LOCAL MISSIONARY PROJECT

This document is not an official one, but is offered by the General Committee on
Mission to all the provincial superiors as a meaningful tool to handle the many
different projects, pastoral as well as sectoral, running in their Province.

This document is in alignment with the document Drafting a Provincial Missionary
Project and can help in defining better the specific projects of a Province. It can be
useful also in presenting the project to the local bishop or to members of the GG.

NAME OF LOCAL PROJECT:

LOCATION:
PERIOD OF IMPLEMENTATION:

PROJECT PROPONENTS : (members and others)

L. Description of the Missionary Activity
A. Short History of the Project
B. Description of the Present Local Situation
(Socio-Economic, Political and Cultural/Religious Situation)
C. Description of the Local Church (Diocesan Pastoral Thrust, ...)
D. Description of the Local Parish Situation
(Number of Religious and Lay Collaborators, Committees, Linkages, ...)
I1. Objectives for the Next Three Years

(What do you wish to accomplish these coming three years? In what priority
areas?)

Follow the SMART Method as given in document on Drafting a PMP:
simple, manageable, attainable, realistic, time bound.

III. Resources
A. Human Resources: lay leaders, ministers, social workers, resource
persons, etc.
B. Financial Resources: refer to approved budget

(Local Resources, Donations, Project Co-Sponsors, Funding Agencies...)
IV. Schedule of Evaluation

(How often is the Project evaluated ... by the Provincial Government, by the Parish
Pastoral Council, by the Diocese ...7)

V. Projected End of the Project

(What is the time-table of the Project/Commitment/Involvement?)



